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COVID-19 IMPACT ON DTCS PROJECT AND PROCESS 

 
The impact and timing of the COVID-19 virus on the roll-out  and  full  
implementation of the DTCS has been substantial. Initially, none of the team were fully 
cognizant of the extent to which we would be hampered. Like the majority of states, 
Arizona’s governor was quick to issue a Stay at Home order for all non-essential 
workers. The shock and fear of individuals and families in our predominantly rural 
region was palpable. As schools closed, parents in essential positions were faced with 
lack of childcare and assuming the roles of teachers, confidants, and playmates as 
they provided reassurance to frightened youngsters. In Pinal County essential staff 
included project director Teresa Fuller, project manager Sarah Blanton Curiel, both of 
whom have school-age children/youth, and senior diversion officer Josh Moreno, 
have shouldered the responsibility for ~300 diversioners and all new defendants 
diverted to them, as well as hundreds of victims, many of whom were sheltering in 
place with probable offenders awaiting court appearances. During this time, the Pinal 
team proceeded to interview and hire three new officers; one senior officer from  
adult probation, who has EPICS-II experience and training and two  officers  who  
have no experience in diversion nor EPICS-II training. While EPICS-II training was 
scheduled for Teresa to become a Trainer and Josh to receive basic instruction, these 
sessions were canceled with no definitive date for rescheduling, thus, leaving the 
program without significant training for current and new officers. This training is 
essential to the program as our program is rooted in an RNR model in which the 
“treatment condition” consists of EPICS-II trained officers delivering treatment 

informed by ORAS assessments and on EPICS-II strategies. 

Also, on stay-at-home status are county administrative support personnel 
responsible for contracts, delaying issuance of sub-contracts to DTCS partners, 
Arizona State University (ASU) and iTether Technologies. ASU immediately went to 
virtual/online courses, requiring retooling of classes and assessments; while iTether 
Technologies, Inc., the designers of the virtual diversion platform also builds 
telehealth and care coordination systems for rural and behavioral health, was 
inundated with requests for new service. While Melanie Lowenkamp’s (EPICS-II 
principal) contract was in place, she has been restricted by Stay in Place. 

However, noteworthy is that DTCS had aggressively initiated Phase I of our approved 
narrative in November, 2019 by 1) constituting our Stakeholder Team to conduct 
participatory Action Research that initially informs the direction of the DTCS Action 
Plan, and going forward identifies SDOH resources across the county, evaluates 
progress toward goals, routinely disseminates progress and findings, and sustain 
changes occurring as a result of DTCS, and 2) building out and customizing the virtual 
platform including goals and objective templates, narrative-identified assessments, 
PACO forms and surveys, geo-location services, report contents and formats, as well 
as current content necessary to support the diversion plans of the PACO diversioners. 

Also, prior to COVID-19, the Stakeholder Team (48 community-based participatory 
action researchers, CBPR) was off to an excellent start, with average meeting 
attendance of 80%+ across 4 monthly meetings (Nov, 2019-Feb, 2020). To date, they 
have been provided with the approved narrative and most current PACO crime 
statistics, received basic training on research ethics, confidentiality, and roles; basic 
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responsibilities of CBPR; induction into the iTether platform, reviewed and commented 
on drafts of the Action Plan, begun identifying localized SDOH in remote areas of the 
County, and identified and constituted three (3) long-term and four (4) short-term 
workgroups. 

These efforts along with the iTether digital platform configurations had prepared DTCS 
to move smoothly into Phase2- implementation of the digital transformation model until 
COVID-19 slowed down our progress on three critical elements: sub-contracts with 
named partners, approval of an IRB to conduct research with our diversioners, and 
essential EPICS-II training for our officers and parallel strategic implementation of 
EPICS-II strategies with our diversioners. 

Preparation of the ACTION PLAN during the COVID-19 pandemic provided the team 
the opportunity to reflect on our initial progress and the impact of putting the 
Nation/State/County “on-hold” for the past 60 days. We looked closely at our 
workflow, training needs, and time delays going forward. 

As a result of these COVID-19 impediments, DTCS requests the following changes to 
our initial implementation plan and timeline. 

1. Based on a previous request, we propose to rapidly expedite the development of a 
virtual/on-line version of the EPICS-II training so that officers can engage in initial 
on-line training as well as refresh and refine their EPICS-II skills and strategies. 
These video-based modules will mirror the content provided in the  EPICS  
training manual, deliver activities based on the essential EPICS-II tools, and 
provide formative assessments of core elements of EPICS-II  training  that 
provide immediate feedback and opportunities for additional practice. These 
modules will be ready for use by 30 June 2020. 

2. As the new EPICS-II modules contain online versions of all EPICS-II tools, officers 
can now use these tools directly with diversioners as part of their planning and 
support activities. 

3. Move the due dates for onboarding of diversioners from 01 July 2020 to 15 August 
2020 to provide essential training in all aspects of the DTCS program including 
EPICS-II online training to the three new diversion officers. Activities listed in 
Appendix B Timeline are adjusted based on this change by 1-2 months. 

4. Move the deadline for the IRB from 01 June 2020 to 01 August 2020, 

5. Move qualitative assessment schedules from 6, 18 and 30 months to 10, 20, and 30- 
month intervals. 

6. Collapse Research Questions 1.B and 1.C into a new 1.B. 

7. Given the impact of COVID-19 on the forward progress of DTCS due to reduced 
attendance at ST meetings and increased workflow of PACO staff, we propose to 
Adjust timelines for new workgroup activities from year 1 to the first half of year 2. 
(See Appendix B Timeline). 
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DTCS SNAPSHOT 

In the vast Sonoran Desert, Pinal 

County (pop. 462,789) is  the 

third-largest county in AZ and 

the 2nd fastest growing county in 

the U.S. experiencing 19% growth 

since2010.Slightly larger than the 

state of Connecticut, the County's 

population density is 34 persons/

sq. mi. Disbursed across 17 cities, 

towns, and over 30 designated 

population areas, the county is 
home to diverse geographical 

features and national 

monuments, multiple state 

parks and an equally diverse 

population.

Pinal  County also is home to    

Arizona's native populations from 

the Gila River, Ak-Chin, and 

Tohono O'odham, tribal 

communities who have resided in 

these lands, long  before western 

expansion into the AZ. 

Contributing to its vibrant ethnic 

diversity are Latinos (29.2%), 

African Americans (5.6%), Anglos 

(57.9%), and American Indians 

(4.6%).

Figure 1 Pinal County Wildflower 

Large, encompassing 5,374 sq. miles, arid, and diverse in both economy and 

geography, Pinal County has two distinct rural regions. Mountains characterize 

the eastern portion with elevations to 6,000 feet and copper mining; whereas, 

the western area is primarily low desert valleys and irrigated agriculture. The 

communities of Mammoth, Oracle, San Manuel, and Kearny have traditionally 

been active in copper mining, smelting, milling, and refining. Arizona City, Eloy, 

Maricopa, Picacho, Red Rock, and Stanfield have agriculture-based economies. 

Apache Junction, Arizona City, Coolidge, Eloy, and particularly Casa Grande 

have a diversified economic base to include manufacturing, trade, and services. 

Compared to the rest of AZ, approximately ~17% of Pinal County families live 

below FPL; whereas, however, according to the 2019-2020 Action Plan of the 
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2019-2024 Consolidated Plan by the Pinal County Housing and Workforce 
Development Board1, concentrations of families, especially ethnically diverse, 
in the northwestern quadrant, continue to experience persistent poverty 
(33-55 percent) and shortages social services. The report cites four 
significant social/economic needs: 1) renovation and repair assistance for low-
income and elderly residents, and residents with disabilities; 2) infrastructure 
improvements, particularly sewer and wastewater infrastructure 3) 
affordable housing; 4) housing and services for the homeless, and 5) job 
training and employment supports. Also, of note, given the rurality of the 
county, there is little to no public or private transportation systems, only 
daylight, localized bus service (Florence only), and no rail, taxi 
services, or ridesharing, such as Uber or Lyft. 

Figure 2. Pinal County, AZ 

Most regions of Pinal County are classified as Health Professional Shortage 
Areas. Overall in Pinal County, there is one Primary Care Provider for every 944 
residents, which is three times lower than the average for the state of Arizona, 

1 Consolidated Plan PINAL COUNTY 1 OMB Control No: 2506-0117 (exp. 06/30/2018) Consolidated 
Plan 2019-2024 2019-2020 Annual Action Plan Pinal County Housing and Workforce Development 
Department Comments … 
https://www.pinalcountyaz.gov/Housing/Documents/Final Draft Pinal ConPlan 6-28-19.pdf 
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which is one PCP for every 296 residents. The ratio of people to providers varies 
throughout the county. The most medically underserved region is the Coolidge 
PCA, where there is only one PCP for every 2,878 residents. 

A 2017 Health Assessment by Sun Life Family Health Center2 found that 54% of 
residents were overweight/obese and had chronic health conditions of 
hypertension (53%) and diabetes (28%). In 2017, 10.5% of the county's under-65 
population reported disabilities, vs. 8.5% statewide. A slightly lower percentage, 
11%, of county residents are uninsured vs. 12% statewide. In 2018, Pinal 
Community Health Improvement Plan identified three county-wide health 
priorities: Physical Activity & Nutrition, Substance Use and Dependency, and 
Mental Health and developed a multi-partner action plan to address these 
priorities. One official suggests that it is difficult to estimate the number of 
mentally ill people in the county, as many homeless people have not received 
a determination that they are seriously mentally ill, which prevents them from 
getting needed services. One nonprofit leader characterized the population of 
seriously mentally ill people as "sizable." Sexual assault and domestic violence 
are identified as significant issues not only in more populated areas of Casa 
Grande and Maricopa but also in the largest unincorporated area, San Tan 
Valley, which has 100,000 residents. 

The county is also home to approximately 40% of the state's prison population. 
The state prison in Florence has facilities to house approximately 3,950 inmates, 
houses inmates from California and Hawaii, and the county jail currently has a 
population of around 500. According to the Arizona Department of Economic 
Security, 2 in 5 former inmates will return to prison within the first three years 
post-release. The state has created a "Second Chance" Reentry program for 
former inmates, which recently expanded to youth offenders. In Pinal County, 
some employers in Casa Grande are "Second Chance" employers. 

Congruent, with its broader priorities, the previously cited HWFD report 
identifies a shortage of programs for persons leaving incarceration, including 
appropriate job training and housing options. Additionally, a lack of public 
transportation makes it hard for people to go to court in Florence, 50 miles from 
Maricopa. The county jail releases people at 7 pm, at the time the local bus 
service (CART) ends. As a result, released individuals often hitchhike or are 
detained by law enforcement for hitchhiking, as they have no resources or 
transportation to get home. With a shortage of services, county officials report 
significant rates of recidivism. Other challenges for previously incarcerated 
people include the inability of those with felonies to get an apartment in HUD- 
compliant Crime-Free areas. Released sex offenders frequently reside in a 
privately-owned hotel. The Living Center Community Recovery (TLCR) offers 
peer courts and employment services to people with criminal histories. 

2 https://www.slfhc.org/wp-content/uploads/2019/11/final-2017-needs-assessment-report- 
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TLCR also buys houses in which qualified homeless people can live for $45 
per week and also provides a modicum of employment services. If a person 
has been incarcerated for less than two years, she or he will not have received 
job training while in prison. 

KEEPING DIVERSIONERS MOVING FORWARD, 
AND CATCHING THOSE FALLING BEHIND~ 
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DTCS Assets and Affordances 
We Deliver: 

✓ Integrated Telehealth
✓ Text Messaging
✓ Treatment Planning and Delivery
✓ Education and Treatment
✓ Monthly Reports (Goldenrod)

✓ Assessments / Surveys / Forms
✓ Digital Payments
✓ Appointment Scheduling
✓ Deliver Social Determinants of Health
✓ Dynamic Delivery of Health Literacy Content

POINTS OF CONTACT 
Table 1. DTCS Points of Contact 

Name Title Organization Phone E-mail

Project Dir 
Pinal Cty. 

Teresa Fuller Victim 
Services 
Manager 

Pinal County 
Attorney’s Office 

(520) 
866-6501

Teresa.fuller@pinal. 
gov 

Alt. POC 
Pinal Cty. 

Sarah Curiel Admin. Mgr. 
Diversion 

Pinal County 
Attorney’s Office 

(520) 

866-6895

Sarah.curiel@pinal.g 
ov 

Financial 
POC Pinal 
Cty. 

Amanda 
Stanford 

Finance 
Director 

Pinal County 
Attorney’s Office 

** TBD Amanda.stanford@P 
inal.gov 

Research 
Partner (IT) 

Sean 
Gunderson 

CEO iTether 
Technologies, 
Inc. 

(6o2) 

363-9400

sgunderson@itether 
tech.com 

Research 
Scientist 
Partner POC 

Karen 
Burstein, PhD 

Chief 
Clinical 
Officer 

iTether 
Technologies, 
Inc. 

(480) 

329-0680

kburstein@itetherte 
ch.com 

EPICS-II 
Research 
Partner POC 

Melanie 
Lowenkamp 

Author and 
Trainer 

Core 
Correctional 
Systems 

(330) 

391-0100

mlowenkanp@epics 
2.com

External 
Evaluator 
Research 
Partner POC 

Natasha 
Mendoza, PhD 

Director | 
Associate 

Professor 

Arizona State 
University Center 
for Applied 
Behavioral 
Health Policy 

(602) 
496-1479

tadoza@asu.edu 
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JRI PARTNER ORGANIZATIONS 

Table 2. DTCS JRI Partners 

Partner Agency 
Organization JRI 
Team Members 

Role on the JRI 
Award 

Services/Expertise/ Leadership Provided 

Pinal County Board of 
Supervisors is the 
grant recipient and 
administrative entity 
responsible for day- 
to-day implementation 
of the DTCS grant 
award. 

During 2019, the Pinal County Diversion program 
served 529 people, giving those participants a 
chance to work through the Diversion Program as 
a means of avoiding a costly trial and jail time. 
Under this program, a diversioner enters a formal 
agreement that includes his/her admission to the 
crime and the diversioner’s promise to abide by all 
the program requirements. To date, the diversion 
program has seen a 23% increase in diversion 
referrals. We anticipate this trend to continue to 
increase. 

TERESA FULLER, MA, 
Project Director is the 
Manager of Victim 
Services and Adult 
Diversion for the Pinal 
County Attorney’s 
Office. For 13 years, 
Mrs. Fuller has 
worked with various 
government 

training for supervisors and diversion officers, and 
capacities within child Protective Services, Adult 
Probation, and Juvenile Probation. Throughout her 
career she has initiated or participated in innovative 
projects aimed at increasing the availability and 
implementation of evidence-based alternatives for 
community-supervision, including Teen Court, the 
Crossover Youth Project, adoption of EPICS 
development of policies for increasing evidence- 
based practices in community supervision. Mrs. 
Fuller has a master’s degree in Family and Human 
Development from Texas Woman’s University. 

SARAH BLANTON 
CURIEL Project Manager 
and Diversion 
Administrator of the Pinal 
County Attorney’s Office. 
With 20+ years of 
experience across the 
criminal justice system 
(law enforcement, 
detention, child welfare, 
diversion). 

Pinal County 
Attorney’s Office 
Diversion Services 

Serves as the DTCS 
Project Director and 
administrator of Pinal 
County Diversion and 
Victims’ Services. 

She oversees the 
recruitment and 
assignment of ~600- 
650 justice involved 
individuals across the 
project. 

She is the primary 
DTCS contact with JRI 
and BJA. 

Sarah oversees the 
staff of 5.5 diversion 
offices who participate 
in DTCS 
implementation, 
(EPICS-II) training, 
assessment of all 
diversioners and 
provides EPICS-II 
informed supervision 
to all diversioners. 
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Ms. Blanton Curiel has the knowledge, skills, and 
experience to direct and support her officers as they 
move through EPICS-II training, adapt skills and their 
workflow to engage justice involved individuals 
during and after the diversion process. Mrs. Blanton 
Curiel is a member of the Stakeholder Committee, 
advises on relationships with law enforcement, and 
tests content developed for the project. 

iTether 
Technologies, Inc. 

iTether provides the 
customized digital 
platform by which 
DTCS tests digital 
transformation of 
community 
supervision, ensuring 
HIPAA compliance, 
accurate data, 
evidence informed 
content, ease of use, 
and customization for 
Pinal County officers 
and justice involved 
individuals. 

SEAN GUNDERSON, an IT 
innovator developed the 
iTether Platform and 
several technologies used 
in law enforcement , data 
collection and aggregation, 
HIPAA compliance and data 
security. Gunderson 
ensures that the digital 
platform is customized to 
the needs of the project, 
operational on schedule, 
and that training is 

provided to all users in a timely manner. He also 
ensures that data are secure and available to the 
grantee as needed. He serves as a member of the 
Stakeholder Team and informs other members of 
new interoperability at the intersection of the justice 
and integrated health sectors. 

In addition, iTether 
also digitally monitors 
fidelity to the 
methodology, 

Conducts quantitative 
analysis for team 
interpretation, and 

Disseminates results. 

KAREN BURSTEIN, PHD, is 
iTether’s Chief Clinical 
Officer and professor 
emeritus, of 
Communication Disorders, 
at University of Louisiana. 
Burstein, an experienced 
researcher, has served as 
PI on 20+ multi-site 
research & demonstration 
projects in justice, 

education, and health care, and as external evaluator 
on 22 additional projects. With expertise in 
experimental research, RCTs, CBPR, and quantitative 
statistics, Burstein facilitates the CBPR process, and 
implementation of the research design. She assists in 
the interpretation of the quantitative data that inform 
the progress toward milestones and project 
conclusions. She has published extensively in peer 
reviewed journals and presented worldwide. Recent 
publications from her lab include: 

9 
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*Zeanah, P., Burstein, K, & Cartier, J. (2018). 
Addressing adverse childhood experiences: It’s
all about relationships, Societies.p.15-27.
*Dick, S., Forsyth, C., Chen, J., Forsyth, Y., Biggar, R.
& Burstein, K. (2018). School and peers: Examining 
the influence of protective factors on delinquency 
and age of onset. Deviant Behavior. 1-8.
*Forsyth, C., Dick, S., Chen, J., Biggar, R., Forsyth, 
Y., & Burstein, K. (2018). Social psychological risk 
factors, delinquency, and age of onset. Criminal 
Justice Studies, 31. 1-14. 31. 1-14.

Arizona 

State University 
Center for Applied 
Behavioral Health 
Policy 

The Arizona State 
University Center for 
Applied Behavioral 
Health Policy (CABHP) 
provides DTCS 
external qualitative 
evaluation across the 
3-yr. by developing
instruments,
analyzing interview
data, participating in
stakeholder meetings,
providing formative
and summative
feedback to Pinal
County related to
qualitative
observations, and
reporting key findings
and evaluations to
Pinal County quarterly
and annually.

TASHA MENDOZA, PH.D. 
Associate Professor & 
Director of the CABHP, 
serves as the lead DTCS 
external evaluator. 

CABHP develops a data 
collection plan including 
interviews and focus 
groups with Stakeholders 
and officers, and tracks 
DTCS progress toward 

process and summative outcomes. 
After approval of the Action Plan, CABHP conducts 
continual process evaluation by identifying metrics 
and milestones, attending and tracking CBPR 
Stakeholder meetings, and reviewing 
documentation of activities. In addition, CABHP 
interviews Team members and diversion officers to 
determine fidelity to the Action Plan. 
*Mendoza, N. S. (2014). Social services and child 
well- being among CPS-involved families. Journal 
of Social Service Research, 40(3), 274-283.

*Linley, J. V., Mendoza, N. S., & Resko, S. (2014). 
Working on treatment teams: Educating social 
work students to function as addiction specialists 
within interdisciplinary groups. Journal of Social 
Work Education, 33(5), 642-655.

*Mendoza, N. S., *Linley, J. V., Nochajski, T. H., & 
Farrell. M. G. (2013). Attrition in drug court research: 
Participant characteristics and recommendations 
for follow-up. Journal of Forensic Social Work, 3(1), 
56-68
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Core Correctional 
Solutions, LLC. 

CCS uses the most 
advanced analytical 
and statistical 
methods to produce 
current and 
innovative research 
on “what works” in 
corrections today. 
Ms. Lowenkamp 
presents Pre- 
Training sessions, 

Initial Training, 
Distance Coaching, 
and Booster 
sessions. 

Due to the COVID-19 
pandemic, the 
EPICS-II content and 
activities will be 
digitized for online 
use by PACO 
diversion officers 
using the iTether 
platform under the 
distance guidance 
by CCS. 

MELANIE LOWENKAMP 
and Core Correctional 
Solutions share the goal 
of guiding the field of 
corrections and criminal 
justice through research, 
training, and innovation. 
EPICS-II is a set of 
supervision techniques 
for corrections 
professionals to enhance 

their interactions with justice involved individuals. 
The techniques and training are based on existing 
behavioral change strategies proved to be effective 
with offending populations. EPICS-II is a present- 
focused, collaborative, and individualized approach 
targeting factors that put the individual at risk. 

Ms. Lowenkamp assists in building the internal 
capacity required to support evidence-based 
strategies to decrease recidivism and improve 
success while in the diversion program. The training 
plan utilizes multiphase training and implementation 
to assist staff to apply the principles of effective 
interventions and core correctional practices: Phase 
1-Initial training for 4 officers, Phase 2-Coaches’
Training, afterwards a digitized version of EPICS-II
can be used to refresh offices on the core principles
and strategies..
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DESCRIPTION OF THE PROBLEM 

AZ has the 4th highest incarceration rate in the US. Partially due to the proximity 
to the Mexican border and increased drug offenses, accounting for 32% of prison 
admissions in 2018. From 2000-2016, AZ incarceration rates grew by 20%, 
whereas national averages declined by 7%. Arizona had the highest Latino 
imprisonment rate in the country. Latino men made up 40 percent of the Arizona 
prison population in 2016, even though Latinos constituted only 27 percent of 
the overall state population, in significant part due to imprisonment of 
undocumented persons; while, Black men were also disproportionately 
imprisoned in Arizona, making up 14 percent of Arizona's prison population in 
2016, but accounting for only 4 percent of the state's population. 

Furthermore, the percentage of incarcerated people 55 and older in Arizona had 
increased by 65 percent over the last eight years. Not surprisingly, more than 
50 percent of people in Arizona prisons had mental health needs, and nearly 30 
percent demonstrated a moderate to high mental health need. Also, more than 
90 percent of people incarcerated in Arizona had demonstrated a need for 
substance abuse education or treatment, while 37 percent had demonstrated 
an intense need for therapeutic intervention. 

Pinal County initially implemented an internal Diversion Program in 2015, and in 
2017, the County outsourced the diversion program to an independent 
contractor. In 2017, the county then brought the diversion program in-house. 
Since 2017, the County has seen steady increases in diversion participation each 
year above 20%. We expect a 25% increase by the end of 2020. This increase in 
diversion results in giving justice-involved individuals a chance to work through 
a structured community supervision program with targeted support as a means 
to avoiding a costly trial and jail time; while maintaining their life-course 
activities. Diversion participants are generally low to moderate risk, arrested on 
misdemeanor or felony charges, plead guilty to the offense, and agree to enter 
a formal agreement with the court. Each diversioner enters and completes their 
Diversion Program for a variable amount of time, dependent on the services to 
which they are referred, and the time required to complete these services. 

A significant body of research exists on evidence-based practices in probation; 
whereas, their utility in diversion programs needs further investigation. 
Historically, diversion has focused on first-time, low-risk offenders and referred 
to as "light touch." However, viewing this population as low-risk may be 
deceiving, as diversioners may have no or little previous criminal history but low 
to moderate risk of failing the diversion program, and are at high risk on other 
criminogenic factors such as violence-prone antisocial attitude, negative 
associates, antisocial personality and family/marital issues. As the primary 
purpose of diversion programs is to reduce recidivism and restore victims, it is 
logically intuitive that targeting criminogenic needs by engaging diversioners in 
rigorous treatment and referring them to relevant resources will encourage 
positive behavioral changes and reduce offending behaviors. Embracing 
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innovations in digital technology will address the needs of the County not only 
by improving the outcomes for offenders but simultaneously adjusting the 
workloads of officers so they can communicate with and monitor first-time 
offenders more efficiently while allocating additional time for higher needs, 
more violent offenders. 

Despite research indicating positive outcomes from diversion and significant 
encouragement from statewide leaders to divert cases, there is little research 
on the use of evidence-based strategies in diversion case supervision practices 
or how to effectively manage diversioners enrolled in diversion programs 
(Bureau of Justice Assistance, U.S. Department of Justice, 2006; National 
Association of Pretrial Service Agencies, 2008). Yet, a significant body of 
research exists on the effects of evidence-based practices and supervision 
standards in probation and parole. In their 2006 article on Promising Practices 
in Pretrial Diversion3 , the National Association of Pretrial Services Agencies 
(NAPSA) stated that developing appropriate research designs for diversion 
programs is a critical challenge for the field and should be actively pursued. 

However, as support for and the use of correctional evidence-based practices 
and the Sequential Intercept Model become more prevalent, cases previously 
referred to trial and potentially to jail, and consequently to probation, are now 
being diverted, which has resulted in a significant proportion of complaints filed 
by the Pinal County Attorney's Office (PCAO) being referred to the diversion 
program. On average, in 2018, the diversion unit had 219 open cases and is 
currently projecting a 25% increase for FY20. To date, 34% of all diversioners 
referred to the PCAO diversion program are charged with violent offenses such 
as child abuse, domestic violence, assault, and disorderly conduct. Congruent 
with SUD national trends, 45% of diversioners referred to diversion are charged 
with offenses involving drugs (possession of marijuana, methamphetamine, 
heroin, prescription drugs, and possession of drug paraphernalia). This influx in 
cases has resulted in a substantial number of diversioners with complex needs 
(mental health, substance abuse, antisocial thinking, skill deficits, etc.). 

Further review of 2018 baseline data also determined that although the PCAO 
diversion program had an overall successful completion rate of 80%; when 
evaluated by felony (64%) and misdemeanor (83%) cases, it is clear that felony 
diversioners are less likely to complete diversion and tend to be comprised, 
higher-risk populations. PCAO has attempted to increase positive outcomes for 
this population by resuming direct supervision over diversion cases and 
implementing evidence-based practices into their community supervision 
standards. The proposed DTCS project will systematically assess the impact 
and potential of digital affordances and augmented intelligence that assists 
officers to support and direct justice-involved individuals enrolled in diversion 
programs in Pinal County. 

3 National Association of Pretrial Services Agencies (NAPSA). (2010). Promising Practices in 
Pretrial Diversion. 
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Given this increase in complex and frequently violent cases diverted from the 
courts, coupled with the benefits of and high rates of successful diversion 
completion, the focus should be on enhancing and expanding diversion 
programs. With changes in policies and procedures aimed at increasing 
success rates, the addition of more EBP (e.g., digitized and scored) Ohio Risk 
Assessment System (ORAS)4tool, digitized Effective Practices in Correctional 
Settings (EPICS-II), Motivational Interviewing (MI) strategies, the Brief Addiction 
Monitor-R, PRAPARE assessment of SDOH, ACEs assessment and Trauma- 
Informed assessments of protective factors5, and the time-tested 36-SF Quality 
of Life Survey6 that inform community partners can effectively meet the 
increasing needs of the justice-involved individuals eligible for diversion. 
Implementation of a digital care coordination platform may be an efficient, cost- 
effective approach to manage officers’ workload delivery, reduce unnecessary 
travel, enhance the department’s ability to generate and securely archive 
shared data, make informed treatment and policy decisions, to provide 
educational programming grounded in EBP through. Implementation of a digital 
platform will afford officers more time to focus on criminogenic needs with 
higher risk offenders and ultimately improve outcomes with both low- and high- 
risk populations. Also, this type of platform is readily appealing to millennials 
(age 18-38) who constitute the majority (85%) of the current diversion population. 
The Pew Foundation (Hiltin, 2018) reports that 99% of Americans 18-49 have cell 
phones, 92% of millennials have smartphones, 85% regularly use social media, 
and 97% use the internet to general health, welfare, and now knowledge 
acquisition. 

PCAO Diversion Timeline 

2017-Present 
1387 Defendants 

Referred to 
Diversion 

PRE 
2015 

• In House 
Program

• Interventions 
Offense Specific

• No Sliding Scale
Fee

• No Assessment 2015- 
2017 

• Outside Agency
• Interventions 

OffenseSpecific
• No Sliding Scale
• Fee
• No Assessment 2017- 

Present 

• In House Program
• Completed a Comprehensive Caseload 

Analysis
• Transportation
• Appropriate Services
• Financial Hardship

• Implemented Community Driven Services
Projects

• ORAS Assessment
• Interventions Based On Need & 

Instant Offense
• Application for Reduced Fees & Sliding

Scale Fees
• Contact Standards Based On RiskLevel
• 2018-2019, 13% Increase in Participation
• Expanded program to accept of out of

state cases
• Data Driven Program
• 1.2 Million Dollar Grant Research Project

4 Latessa, E. J., Lemke, R., Makarios, M., & Smith, P. (2010). The creation and validation of the 
Ohio Risk Assessment System (ORAS). Fed. Probation, 74, 16. 
5 Zeanah, P., Burstein, K., & Cartier, J. (2018). Addressing Adverse Childhood Experiences: It’s All 
about Relationships. Societies, 8(4), 115. 
6 Ware Jr, J. E. (1996). The SF-36 health survey and quality of life assessment. Journal of clinical epidemiology, 
51(11), 903-912 
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PROGRAM AND RESEARCH MODEL 

**Note to readers: Elements in red indicate elements that have been expanded 
or changed since the date of the award. Changes are the result of the initial four 
meetings of the Stakeholder Team, during which we initiated community-based 
participatory research (CBPR). 

Unique to the DTCS project is the reliance on Community-Based Participatory 
Action Research. With historical roots in the social reform movements of the late 
19th and early 20th centuries (Macaulay, 2017), CBPR relies on an ecological 
perspective that encourages close collaboration among citizens, researchers, 
and professionals to foster constructive community development (Weissberg & 
Greenberg, 1998). Responsive to the limitations of traditional social science 
research, social psychologist Kurt Lewin (1946) sought new methods for 
understanding and addressing complex human problems through action 
research. Today, CBPR is a collaborative research approach that equitably 
involves community members, organizational representatives, and researchers 
in all aspects of the research process. Each partner contributes unique strengths 
and shared responsibilities to enhance the understanding of a given 
phenomenon within the social and cultural dynamics of the community, and 
rapidly integrates the knowledge gained with action to improve the health and 
wellbeing of community members (Weissberg & Greenberg 1993, p. 177). CBPR 
systematically and democratically combines research methods and community 
capacity-building strategies to bridge the gap between knowledge produced 
through research, and translation of this research into intervention and policies 
(Burstein, Bryan, & Chao, 2005; Mittlemark et al., 1996,). CBPR is the balance of 
research and outcomes. Focusing on the empowerment of partners brings 
about community change. CBPR is both a research method and an intervention 
(Branom et al., 2012; Mittlemark et al., 1996). 

DTCS applies CBPR to the formation of a group of 48 community stakeholders 
representative of the culture, geo-diversity, economic sectors, and 
administration of Pinal County. In November, the research team recruited thirty 
members from multiple regions, the sectors of justice, (prosecutors, law 
enforcement officers, judge, the Sherriff), adult education and workforce 
development, children’s services, public health, mental health, private industry, 
technology, families of justice-involved individuals, and formerly justice- 
involved individuals. Additionally, 10 relevant representatives AZ Office of the 
Court, Department of Corrections, NASAP, and a national justice advisor, Mr. 
Paul Wormeli, are actively engaged. Eight Victims’ Services/Diversion 
administrators and staff also participate regularly. After agreeing to serve for 
three years, the Stakeholder Team (ST) learned how to conduct CBPR, provided 
and shared experiences with the justice system, and provided personal insight 
on how they might contribute to the research process as "citizen research.” At 
each meeting the ST continues to ask, “Who else should we be engaging.” 
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After discussion, recommendation and approval of the DTCS ST, four short-term 
and three long-term workgroups have been constituted and will take on the 
challenge of locating or developing additional resources with assistance from the 
Research Team and JRI consultants. These include Introduction to the PACO 
Diversion Process  and  Components  from the perspective of the PACO and 
from a Defendant; Domestic Violence Education to provide treatment not  only 
for the offender but also for victims to prevent future engagement with the 
criminal justice system; additional Content for Diversioners with  SUD  and 
Behavioral Health  Conditions,  and Diversion Guidelines for Prosecutors and 
Judges. Respectively, the proposed dates will 
be adjusted to the first quarter of 2021, due to COVID-19, to accommodate 
socidistancing needs and limited travel ability of the ST. 
Long-term workgroups will examine challenges of interoperability, sustainability of 
DTCS gains through procedural and policy recommendations, and conducting a cost 
benefit analysis of DTCS. 

 THEORY   OF CHANGE. 
The dominant theoretical Risk-Need-Responsivity (RNR) model (Lowenkamp, & 
Latessa, 2006) in which Risk suggests that assessment is required to match the 
level of service with the offender's risk to re-offend; Need requires that 
criminogenic needs, identified in by assessment, be targeted in treatment; while 
Responsivity contends that the offender's abilities to learn are maximized by 
rehabilitative intervention employs cognitive-behavioral therapy tailored to 
learning style, motivation, abilities, and strengths of the offender. Rooted in RNR, 
this study seeks to engage the community, statewide judicial stakeholders, and 
researchers in action research to identify current issues and plausible solutions for 
implementing and testing comprehensive digital transformation of the county-
wide community supervision diversion program. 

Pinal County will move its current high-quality diversion program into an award- 
winning digital case planning/management platform, that includes 

1) Valid risk and other assessments for identifying criminogenic, SDOH,
health, educational and emotional needs of defendants,

2) A platform for needs-based case planning based that monitors defendant
activities, progress, community service, and schedules,

3) Digital administrative interviews and monitoring protocols that can be 
administered face-to-face or virtually,

4) EPICS-II and individual needs-responsive evidence-based or informed,
easy to use, multi- media, relevant, and culturally competent educational
curriculum and therapeutic interventions (e.g., CBT, problem solving, anger
mgt., and contingency mgt. strategies),

5) Automatically searchable SDOH engine of referrals to local providers; and

6) Digital version of EPICS-II curriculum for existing officers for refresher,
practice and refinement of officer skills; and basic EPICS-II training for new
officers under the virtual guidance of Core Corrections Solutions, LLC..
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We predict that this digital transformation will enhance a process in which 
defendants are inducted into the diversion system, are effectively assessed, 
receive relevant and comprehensive diversion plans, with interventions 
responsive to their needs, using modalities that are aligned with needs, learning 
style and preferences. Furthermore, we anticipate streamlined officer 
workflows, more accurate allocation of time by defendant, resulting in 
decreased criminogenic risk. 

  GOAL.  

Based on the principles of RNR theory and the Sequential Intercept Model, the 
goal of the proposed study is to increase positive outcomes for misdemeanor 
and low- level felony defendants under Pinal County diversion program 
community supervision by providing a digital case management platform for 
trained diversion officers who rigorously implement EBP/EIP content for 
individualized, targeted learning and violence reduction. Thus, reducing the 
administrative load of community supervision so that officers can provide more 
intensive supervision and support to higher risk defendants. 

 HYPOTHESIS.  

Responsive to this goal, we propose the following hypothesis: 

HO. A high quality, assessment-driven, culturally competent, digital case 
management & treatment system, delivered with fidelity by trained officers will 
improve the outcomes of low to moderate risk justice-involved individuals as 
measured by reductions in valid/reliable ORAS scores of criminogenic risk; as 
well as reduce administrative supervision tasks (e.g. drive-time, data entry, 
report writing); thus, providing officers more time to support justice-involved 
individuals with higher risk/needs levels, therefore, significantly reducing ORAS 
scores, increasing rates of diversion completion, community safety rates, and 
recidivism by at least 15% after years two and three. 

  OBJECTIVES  AND   RESEARCH QUESTIONS.  

OBJECTIVE 1: ORGANIZE THE ITETHER PLATFORM AND DELIVER COMPREHENSIVE 
COORDINATION OF COMMUNITY SUPERVISION SERVICES. 

 

Assessments: We assess defendants twice. Pre-trial and post diversion using 
the Ohio Risk Assessment System (ORAS, Latessa, Smith, Lemke, Makarios, & 
Lowenkamp, 2009), the PRAPARE risk assessment of SDOH (National Alliance 
for Community Health Centers, 2016), the Brief Addiction Monitor (Cracciola et 
al., 2013) to monitor use and dependence on substances, and the 36-SR 
Quality of Life Survey (Ware Jr, J. E. (1999). to determine changes in health status 
and general life satisfaction and wellbeing. The ACEs survey, administered once, 
identifies early trauma and the potential need for trauma-informed support. All 
measures can be self-or co-administered online, or in concert with the officer/ 
clinical care coordinator. All assessments are automatically scored. 
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We suggest that assessments be co-administered and that results, and 
feedback be provided as soon as reasonably possible. The results inform the 
development of personalized goals aligned with the conditions of the 
defendant's diversion plan. We are eliminating the PCRA as it is redundant of 
the ORAS system. Rather than ask the same or very similar questions on 
multiple assessments, we will align items and adjust the scoring/reporting as 
not to affect standardizations. 

 

* Treatment Plan: Modify the iTether Treatment Plan template for PCAO that 
includes court specific conditions, 

* Curriculum: In addition to the existing iTether Instructional Strategies Library 
Content, upon BJA approval add digitized EPICS-II Curriculum (replaces EPICS) 
(Lowenkamp, Lowenkamp, & Robinson, 2010) materials and assessments for 
diversion officers, as well as content for treatment and education for 
offenders/defendants including existing iTether content on Substance Use, 
(SAMHSA) Decisions in Recovery, CBT, and contingency management 
instructional strategies, and (at no additional cost to the grant) iTether’s newly 
acquired commercial EBP content: SAMHSA Anger Management, Common 
Ground Pat Deegan & Assoc. [lived experience mental health], Healthwise 
[health literacy]. 
On the recommendation and approval of the DTCS ST, two additional content 
resources will be developed by the ST and Research Team: Domestic Violence 
to be produced by the workgroup in yr 2, and Diversion Education, similarly 
recommended by the ST, to be completed by workgroup by 6/01/2021. Due to 
COVID-19, we are pushing this forward to accommodate social distancing and 
limited travel of the ST. 
* SDOH: Populate a DTCS Pinal County SDOH Resource Library with existing 
information from 1) AZ First Things First, 2) Pinal 211, 3) the Pinal Consolidated 
Pan Housing and Workforce Committee, and 4) new or formerly not identified 
resources, local unconventional resources, collected by the Stakeholder Team: 
including physical and mental health, community resources, local faith-based 
organizations within remote and rural communities, and the skills and talents of 
residents and integrate these with statewide resources already in iTether. Given 
the impact of COVID-19 on the forward progress of DTCS due to reduced 
attendance at ST meetings and increased workflow of PACO staff, we propose 
to complete the loading of items 1, and 2 by 7/15/20; items 3 and 4 will be 
completed by 2/21 (See Timeline). 
* Ongoing diversion data will be securely transmitted (FTP’) to PACO for 
integration with the existing MS Access database to inform monthly reports. 
iTether will develop unique and share comprehensive treatment plans and 
diversioners’ group analytics responsive to the content. 
In year three, a long-term workgroup focusing on interoperability develops 
recommendations for the county on cost effective, secure, and efficient 
methods for data sharing across internal systems as well as state and national 
agencies. 
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 RESEARCH QUESTIONS.   

RQ 1A. Using content specific surveys and valid formative assessments, is the 
content useful and engaging to participants (e.g., Criminogenic targeted needs- 
-prosocial and life skills, anger management, sobriety, parenting, peer group)? 
Measures- Surveys, formative assessments per learning module, participation in 
treatment modules, and changes in pre-post ORAS scores 

RQ 1B: Do defendants in the treatment group re-offend or recidivate less than 
peers in the control group? Measures- State and national crime data 

RQ 1C: Is DTCS more effective with some defendants as compared to others 
based on risk levels, age, gender? Measures- previously identified 

RQ 1D: To what extent does the system meet the cultural determinants of 
individuals (e.g., linguistic, ethnic traditional beliefs, religion, personal 
experiences, time demands)? Measures- Weekly surveys and frequency of 
engagement 

 
 

OBJECTIVE 2. EDUCATE DIVERSION OFFICERS ON EFFECTIVE PRACTICES IN 
CORRECTIONAL SETTINGS, ASSESSMENT OF CRIMINOGENIC NEEDS, AND RESPONSIVE 
EBP TREATMENT VIA THE DIGITAL PLATFORM, AND USING VALID DATA ANALYTICS FOR 

CASE MANAGEMENT DECISIONS. 
 
 

RQ 2A: How quickly do diversion officers master each component of training? 
Measure- formative assessment 

RQ 2b: How satisfied are diversion officers with each training module, and how 
has the new knowledge impacted their approach to the defendants? Measures- 
Interviews and observations of interactions with defendants, as well as defendant 
focus groups 

RQ 2C: Does a digital platform alter officers' workload allocations, thereby 
reducing over-supervision of low-risk defendants and increasing supervision 
and support of mid and high-risk defendants? Measures- comparison of officer 
baseline workflow with workflows in the third year of DTCS 

RQ 2D: Is a digitally mediated diversion system of cost benefit to PACO? 
Measures- Comparison of changes in PCAO crime data to past rates and to state 
and national crime data, comparison of crime, recidivism, and re-arrest data as 
well as satisfaction and quality of life data by offense, gender, age and other 
criminogenic factors 
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EVALUATION 

DTCS evaluates process, outcome, and impact data across three years. To do so, we 
employ a mixed method strategy to examine the processes employed to complete the 
project, outcomes of the interventions on defendants and officers, and impact on the 
PCAO diversion system. 

Upon award of a subcontract, Arizona State University/Center for Applied Behavioral 
Health Policy will serve as the external qualitative evaluator of DTCS processes to 
completion. Data collected by CABHP are secured within their system on a dedicated 
disc. 

Data necessary to determine the fidelity and evolution of the CBPR process, and EPICS- 
II practice implications for officers will be collected through a series of qualitative 
observations, interviews, and focus groups conducted by the CABHP, as well as a high- 
level examination of the minutes of the ST minutes and workgroup deliverables . Also, 
CABHP provides quarterly and annual reports to the ST and project administration that 
highlights accomplishments, barriers, and recommendations. 

Given that the DTCS project is framed by the iTether platform, a robust and secure 
data collection and dissemination tool, much of our data are collected and stored 
virtually in the High Trust AWS Cloud, accessible only in blinded form by the iTether 
CTO. DTCS will assemble a data dictionary to reflect the demographic, 
implementation, outcome and impact variables of interest to the project. During the 
development phase of the project, Pinal County will determine the type and number 
of reports required not only for BJA but routinely required for the State and others. 

DTCS collects project related quantitative data via the platform that on include 
defendants standardized assessments of criminogenic risks and needs, adverse 
childhood experiences, quality of life, substance use, and SDOH needs. These data 
will be collected by trained PCAO officers using digitized tools on the iTether  
platform. Sentinel data are collected on platform utilization rates, defendants 
performance and progress on educational and therapeutic tools, daily check-ins, and 
SDOH needs and use. In addition, quantitative data on diversion officers engagement 
with the EPICS-II modules and progress on formative assessments are collected by 
the iTether platform. These data are aggregated for examination within the iTether 
system. 

Both officers’ and defendants’ use of the platform to respond to satisfaction surveys  
on educational or treatment content, the delivery platform, and of  the  DTCS  
program in general. 

DTCS Methodology 
 
 

Four diversion officers 

test new techniques in 

correctional practices. 

Their fidelity of 

implementation is 

measured to 

determine maximum 

level, maintenance of 

level, and satisfaction. 

 
 
 
 
 
 
 
 
 

Implemen 
tation 

 
 
 
 
 
 
 
 
 
 
 
 
 

Experimental 

 
48 Community Stakeholders 

meet monthly, serve as 

“Community Researchers' to 

identify issues, share 

experiences, collect data, 

help interpret & dissemina 

tHe results, and sustain the 

model into the future. 

 
 

Annually, ~700 defendants are enrolled assessed and monitored 

during and after diversion. Half are randomly assigned to the DTCS 

Group, half to a typical model of diversion. We examine between- 

group differences as well as variances to determine for whom the 

model is most effective. 

C
B
P
R 
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CURRENT PROGRESS TOWARD GPRA MEASURES 

GPRA OBJECTIVE 1: Promote and increase collaboration and data sharing among local 
justice system agencies and officials who work in criminal justice to address persistent or 

emerging crime and public safety problems, including local policymakers, law 
enforcement, prosecution, defense, pretrial services, courts, probation, treatment, 

corrections, reentry, and parole. 

 
1. Thirty community members have joined the Stakeholder Team (ST) and use 

Community Based Participatory Action Research (CBPR) as a means of 
identifying and addressing local social, cultural, and justice determinants. To 
date, the ST consists of members representing justice, adult education, 
workforce development, health, child welfare, social services law 
enforcement, housing, family members of justice-involved individuals, and 
justice-involved individuals. 

2. ST preparation has included 1) welcome and introduction to the DTCS and 
our objectives and the role of the ST as community researchers; research 
ethics, integrity, and confidentiality; Pinal County crime data; shared lived- 
experiences and personal comments on the needs and strengths of the Pinal 
justice system; four short-term and three long-term workgroups; and SDOH 
collection in the remote areas of the county. ST members may choose to join 
the meetings virtually or face-to-face (virtually during COVID-19). 
Stakeholder meetings will be virtual. Video recordings of meetings are 
archived for analysis by CABPH. 

3. One of the short-term workgroups has committed to developing an 
informational set of guidelines on diversion procedures and sentencing, 
and informational video for induction into diversion suitable for 
defendants, their families, and the community. 

 
GPRA OBJECTIVE 2. Increase local capacity to analyze and respond to crime 

drivers through the use of comprehensive data analytics, integrated data 
sharing systems, and  training. 

DTCS addresses the measure by: 

a) Pinal County has a robust interactive dashboard that provides real-time 
statistics on crime available to the 
community https://pinalcountyattorney.org/criminal-justice/criminal- 
statistics/ 
b) The project director and manager have twice provided current crime 
statistics and ORAS data to the ST within the first six months. 
c) The ST that meets monthly includes critical criminal justice stakeholders at 
the local, state, and national levels. 
d) The ST recently established a Stakeholder workgroup dedicated to 
examining interoperability. The first meeting is in May 2020. 
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e) Digitize EPICS-II iso that diversion officers can refresh, re-assess, and hone 
their effective practices and better support defendants. 
f) Train all diversion officers on EPICS-II; two EPICS-II coaches are on staff (T. 
Fuller, and Sr. Diversion Officer t. Whittier), 
f) T. Fuller will become an EPICS-II trainer after COVID-19 restrictions permit 
her to travel. 

 
GPRA OBJECTIVE 3: Increase justice agencies' use of evidence-based practices 
and programs to improve the identification of and coordinated  with responses  

to violence. 
 

EPICS-II Upon approval from BJA, the EPICS-II will be digitized so that 
diversion officers can refresh, re-assess, and hone their effective evidence- 
based practices and better support defendants. 

b) Train all diversion on EPICS-II. Due to COVID-19, when allowable 
c) Two EPICS-II coaches are on staff (T. Fuller, and Sr. Diversion Officer t. 
Whittier), 
d) T. Fuller becomes an EPICS-II trainer after COVID-19 restrictions permit her 
to travel. 
e) DTCS uses standardized tools that reflect best practices in assessment and 
are used to inform goals, treatment, and education of individuals. These 
include the ORAS-CTS, and ORAS-CSST assessments of criminogenic needs 
determine the risk levels, the Brief Addiction Monitor(Cacciola et al., 2013), 
survey of Adverse Childhood Experiences (Felitti et al., 1998), the PRAPARE 
(National Assoc. of FQHCs, 2016)assessment of social determinants of need, 
and the SF-36 Quality-of-Life Measures (Ware & Gandek, 1998). 

 
 

Defendant, Agency & Provider Engagement 
 

 
 
 

Members 

 
Assessments 

& Tasks 

 
 
 

Secure 
Clinical 
Portal 

 
Telehealth & 
Messaging 

 
Member 

App 
 
 
 
Content & SDOH 

Resources 

 
Activities & 

Notifications 

 
 

Delivers Supervision & Care 

Coordination Outside the Office 

Multidiscipline 
Coordination 
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OBJECTIVES, PROCESS MEASURES, OUTCOMES 

 
 

Table 3. Objectives, Measures, & Outcomes 

Term (short, 

mid, long) 

Objective/Outcomes Measures Collection/ 

Administration 

1. Long term 
(Sys) 

DTCS meets its process and 
evolution goals and 
objectives for Stakeholders 
and 

Structured focus 
groups of 3-4 

CABHP administers at 
10, 20, and 30 months 

Long-term 
(Sys.) 

Use of and satisfaction with 
EPICS-II training and content 

Structured 
interviews with 
diversion officers 

CABHP administers at 
10, 20, and 30 months 

3. Long term 
(Ind.) 

Reduced criminogenic risk ORAS (Latessa 
et al., 2010) 

Pre-Post Diversion 
Officers/researchers 
- interrupted time 
series annually 

4. Long term Increase community Numbers and CABHP tracks the 
 involvement engagement of participation numbers and 
  stakeholders in level of participation in 
  DTCS and level of workgroups at 10, 20, and 
  involvement 30 months 

5. Long term 
(Ind.) 

Establish an ACE cumulative 
score that informs need for 
trauma informed content 

Adverse 
Childhood 
Experience 10- 
items 

Pre-test only 

Officers use iTether to 
administer 

6. Long term 
(Ind.) 

Decreased severity of the 
addiction 

Brief Addiction 
Monitor 

Pre-Post, Diversion Officer 
Interview inpatient Pre- 
post using iTether 

7. Mid and 
long term 
(Sys.) 

Map workflow of diversion 
officers 

Time and 
motion study 

and Structured 
interviews 

Interview at baseline- 
month 8 

CABHP structured 
interview at 10, 20, 30 
mos. 

   iTether sentinel tracking 
monthly 

8. Long term 
(Ind) 

Improved quality of personal 
health and life 

SF-36 Quality-of 
Life Measures 

Pre-Post CPR 
diversioner interview 

9. Short (Ind) Increased willingness to 
enter the diversion program 

Weekly iTether 
Satisfaction 
Assessment 

2x monthly iTether 
sentinel continuous 

10. Mid (Ind.) Increased patient fidelity to 
program compliance 

Logons, SMS, 
lessons, meetings 
attended, goals 
completed 

iTether sentinel continuous 



Digital Transformation of Community Supervision Action Plan 

24 

 

 

 
11. Midterm 
(Ind.) 

Increased drug sobriety 
between discharge and 
outpatient treatment 

Sobriety (days 
drug/alcohol- 
free) 

iTether sentinel continuous 
weekly check-ins 

12. Long term 
(System) 

Decreased number of re- 
offenses & recidivism 

Arrests in 12 mo. 
post-completion 
of the program. 

Pre- & continuous Arrest 
records within Pinal 
County and Statewide 

13. Long term 
12-months 
(System) 

diversioner Monthly 
defendant 
interviews 

Research Analyst, 
Diversion Officer 

14. Long term 
(Ind.) Pre- 
post 

Increased self-sufficiency 
through community 
resources 

PRAPARE 
(National Assoc. of 
Community 
Health Centers 

Research Analyst Diversion 
Officer 

Long term Levels of engagement of 
diversion officers 

EPICS-II CABHP interviews, 

iTether Research Analyst/ 

Lowenkamp 

16. Long term 
12- mos. post 
(Ind.) 

Levels of job satisfaction and 
retention of DOs 

Semi-structured 
interviews 

CABHP 10, 20, 30 mos. 

17. Long term 
(System) 

Reduced and streamlined 
admin. workflow of DOs 
resulting from digital care 
management transformation 

Focus Group. 

System review- 
use of 
diversioners 
data, review 
process, and 
case data 
integration 

CABHP, 

Research Analyst, Div. 
Supv., iTether analyst,12- 
24, 36 months 

18. Short, Mid 
-Long term 
(System) 

Improved system of 
community supervision 

Review of 
findings 
quarterly review 
of trends, 
slopes, and final 
analyses 

CABHP, 

CBPR Stakeholder team, 
Research Analyst 

**Ind. = individual measures, Sys.= System-wide measure 
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APPENDIX A. OVERVIEW OF JRI TRAINING AND TECHNICAL ASSISTANCE 

As the JRI training and technical assistance (TTA) provider, CNA has several means 
of helping JRI grantee sites achieve their goals and desired outcomes, as described 
below. 

 
Table 4. JRI Training and Technical Assistance 

TTA Type Description of TTA Example Topic Areas for TTA 

 
Targeted 
Technical 
Assistance 

Focused technical assistance sessions, 
provided either by telephone or during an 
on-site visit 

Conducting offender notification 
meetings/call-ins 

Securing agency-wide buy-in 

Data Analysis 
  Conducting risk and need 

assessments 
  Creating sustainable information- 

sharing strategies 
  Conducting action research 

 
Peer-to-Peer 
Exchanges 

JRI grantee sites share best practices and 
lessons learned on specific policing 
innovation issues. In some cases, the peer- 
to-peer exchanges take place in technical 
assistance workshops or other meeting 
venues in which participants may learn 
about core policing innovation principles 
and practices, as well as grantee-site best 
practices and lessons learned during 
implementation. 

Increasing collaboration and 
coordination among partner 
organizations 

Overcoming internal operational 
strategies and barriers 

Reducing barriers to engaging 
and collaborating with the 
community 

 
Subject 
Experts 

Ongoing contact and consulting from 
Subject Experts matched with JRI sites 
based on each site’s project 
plan/strategies 

Helping to develop 
measurements of organization 
change 

Providing feedback on data- 
collection forms or surveys 

  Establishing a common 
understanding of data sharing 
goals and objectives 
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APPENDIX B. TIMELINE OF DTCS ACTIVITIES 
 
 

Table 5. DTCS Timeline of Tasks, Measures, & Responsible Parties 

YR TASK MEASURE START END RESPONSIBILITY 

Phase 1. CBPR TEAM Activities 

1 Secure 
subcontracts 
for subs 

ASU/CABHP, iTether, CCS 
signed off 

2/2020 6/2020 PCAO 

1 Constitute and 
activate CBPR 
Stakeholders 
(Action 
Research 

Develop and Approve 
Action Research Plan 

11/2019 Mo. 1-6 

Mon. 
Meetings 

T Fuller (Proj. Dir.) 

Proj. Mgr. 

CBPR Stakeholders 

1 Community 
Engagement 

Builds team to include key 
stakeholders in corrections, law 
enforcement, adult education, 
workforce development, mental 
& physical health, community 
services, Tribes, victims, families, 
PCAO justice-involved 
individuals, and administration. 

11/2019 Ongoing 

Quarterly 

Monthly 
Meetings 

Through 
Year 1 

Proj. Dir. 

Proj. Mgr. 

CBPR Stakeholders 

CABHP 

1 Refine 
Evaluation Plan 

Review and approve 
Qualitative Evaluation Plan 

5/2020 
Moved to 
7/2020 

 CABHP 

iTether, Pinal Cty. 
Team 

1-3  
Data Analysis 

Reviews of data trends, 
assessments, crime, 
diversioners enrollment, 
participation, progress, SDOH, 
declines 

7/2020 
1st review 
moved to 
8/2020 

Quarterly/ 

Annually/ 
Final report 

CABHP 

Proj. Dir. Proj. Mgr. 

CBPR Stakeholders 

1-3 Interpretation Reviews quantitative and 
qualitative data with external 
evaluators (CABHP). At the 
micro- level, identifies barriers 
and potential workarounds, 
successes. At the macro level, 
identifies data trends, slopes, 
and findings. Team authors the 
annual reports with the staff. 
Reports are shared with 
stakeholders and their 
constituencies for feedback. 

9/2020 
First 
review 
moved to 
12/2020 

Quarterly 
and 
Annually 

Proj. Dir. 

Proj. Mgr. 

 
CABHP 

CBPR Stakeholders 

1-3 Dissemination The stakeholders work with 
external evaluators and staff to 
write and submit scholarly 
articles, web-briefs, 
whitepapers, and technical 
reports. 

12/2020 

9/2021 

9/2022 

Annually Proj. Dir. & Mgr. 

iTether 

CABHP 

CBPR Stakeholders 
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20 

 
 

  Two articles and two 
presentations will be submitted 
during the third year. 

   

Phase 2- Implementation of an innovative digital model of community supervision 

1 Customize 
iTether 
Platform based 
on Stakeholder 
design 

CBPR Stakeholders Identify EBP 
assessments, content, resources, 
& surveys. iTether negotiates 
content licenses with vendors and 
authors for inclusion in the 
platform’s libraries. 

4/2020 Mo. 3-8 Proj. Dir. 

Proj. Mgr., CBPR 
Stakeholders 
iTether (K. Burstein, 
W. Holder) 

1 Iterative testing 
& 
customization/ 
modification 

Using the 'Delphi' method, 
diversion officers, two CBPR 
members, and three volunteers 
from another iTether program test 
the changes up to 3 times or until 
a consensus is reached. 

4/2020 Mo. 7-8 Prog. Mgr./Data 
Analyst, Div. Supv., 
Diversion Officers, 
iTether (W. Holder, 
K. Burstein) 

1 Train all DTCS 
staff on iTether 
portal and app 

iTether team customer support 
staff 

1st app, 2nd portal 

5/2020 7/2020 iTether 

All diversion staff 

2 Analysis 
diversion 
workload 

An analysis is completed and 
reviewed by CBPR Stakeholders. 

1/2021 6/2020 CABHP Diversion 
Supv. ST, Ex. 

1 Pre-test 
Diversion 
Officers 

EPICS-II content pretest- no 
floor/ ceiling. Pretest scores to 
compare project. 

3/2020 7/2020 CABHP 

Prog. Mgr./ Data 
Analyst 

Diversion Supv. 

1 Diversion 
Officer training 

ACEs, EPICS-II, and ORAS training 
conducted w/ 100% of staff 
trained and completing at 85% or 
higher. 

4/2020 7/2020 Lowenkamp 

K. Burstein 

1 Complete/ 
secure DTCS 
IRB approval 

Informed consent, assent forms, 
description of the PCAO project, 
and all other forms required for 
IRB 

4/2020 8/2020 PCAO, Proj. Dir. 

Diversion Supv., 
ASU 

Stakeholders 

1-2 Eligible 
diversioners 
randomly 
assigned to 
conditions 

Across project, anticipate N = 
~700 participants w/random 
number generator, assign eligible, 
consenting participants into one 
of 2 groups. 

8/2020- 
ongoing 

8/2020 
continues 
to 36 mo. 

Proj. Dir. 

diversion supv, & 
diversion officers 

1-3 Induct 
diversioners into 
iTether 

95% of 'treatment' participants 
onboarded w/in 2 days of 
consent. iTether 0nboarding- use 
of smartphone functions e.g., 
calendars, note-taking, & 

8/2020- 
ongoing 

Continues 
through 
mo. 30 

Diversion Supv. 
Diversion Officers, 
iTether 
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  Facetime takes ~<15 min. per 
individual for profile set up and 
access to essential information. 
If unable to complete 
onboarding, iTether provides 
video and phone support, or 
diversion officers provide face- 
to-face assistance. 

   

1-3 Pre-assess 
diversioners 

% of diversioners screened 
on ACEs, ORAS, SR-36-R, 
BAM-R, PRAPARE 

9/2020 Continues 
through 
mo. 30 

Prog. Mgr./Data 
Analyst., Div. Supv., 
Diversion Officers 

1-3 Both conditions 
begin 
treatment 

% of diversioners with a case 
plan (digital or paper) within 15 
days of entering the program. 

9/2020- 
ongoing 

Continues 
through 
mo. 30 

Div. Supv., Diversion 
Officers 

1-3 Deliver 
treatment to all 
diversioners 

Level (%) of treatment aligned 
with ACEs, ORAS, PRAPARE, 
BAM 
SR-36-R or additional results. 

9/2020- 
ongoing 

Continues 
through 
mo. 30 

Div. Supv., Diversion 
Officers 

1-3 Conduct 
routine virtual 
assessments 
and 
satisfaction 
surveys of both 
diversioners 
and diversion 
officers 

% of diversioners: 

a) Timely weekly online 
check-in with DO 

b) 2 x mo. respond to online 
satisfaction survey, ease of 
use and feedback 

c) After each unit of 
instruction complete relevant 
online formative assessment. 

d) Control participants receive 
written surveys of related 
content. 

e) Each mo. diversion 
officers receive online 
survey on work allocation 
and satisfaction. 

10/2020- 
ongoing 

Weekly 
and 
monthly 

Prog. Mgr./Data 

Analyst 

Div. Supv. 

1-3 The iTether 
system collects 
routine sentinel 
data 

Measures of Dosage: 
Frequency of logins, duration, 
online activities, number of 
communications w/DOs, use 
of resources, completion of 
course work, success on 
coursework, and individual 
goals reached. 

Beginning 
9/2020- 
ongoing 

Continues Prog. Mgr./Data 
Analyst 

Tether, K. Burstein 

1-3 Posttest 
Diversioners 
exiting program 

Posttests completed at 15 days 
prior to completion dates of the 
diversion program. 

~9/2020 
ongoing 

Continues 

month 30 

Div. Supv., 
Diversion Officers 

1-3 Maintain 
contacts with 

Post completion: 
diversioners receive a 
monthly online 4-item survey 

~9/2020 
ongoing 

Continues 
through 
month 36 

Div. Supv., 
Diversion Officers 
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  on health, wellbeing, 
employment, law 
enforcement engagement 

   

 diversioners 
for 12 mo. 

    

Phase 3 Determine the impact of DTCS 

1-3 CBPR Team 
meets 
quarterly 

By yr.3, all objectives are 
underway. ST reviews 
ACTION PLAN determining 
DTCS progress, goals + 
objectives completed. 
Exploratory Data Analysis 
examines trends & slopes. 
User recommendations for 
changes in content, 
assessments, and delivery. 

4/2020 Every 3 
mon. 

CABHP 

rog. Mgr./Data 
Analyst 

Eternal Evaluators 

3 Statistical 
Analyses 

Descriptive analyses & 
MANOVA completed. 

Latent Class Analysis completed. 

4/2022 31-36 & 

36-40 
mos. 

Prog. Mgr./Data 
Analyst iTether 

1-3 Qualitative 
Analyses 

Tracks and evaluates fidelity 
and evolution of CBPR 

Structured interviews 
w/ diversion officers 

Focus groups w/ CBPR team 

10/2020 
ongoing 

 
7/2020 
ongoing 

Mos. 6, 18, 
30 

Mos. 6, 18, 
30 

CABHP 

CABHP 

CABHP 

1-3 Reports to BJA Annual, and Final reports 
submitted to BJA within 90 
days. 

4/2020- 
ongoing 

6 mo. 

Y1, Y2, 

End of 
Project 

Proj. Dir. 

CABHP 

Data Analyst/ 
iTether 

1-3 Dissemination Each year presentation to Cty. 
Atty, AZ Supreme Court, 2 local 
or regional presentations 
accepted, 2 white papers for 
websites completed, 2 
webinars 

In Y3 1 articles submitted 
to scholarly journals 

Within 120 days after 
completion, one presentation 
submitted to national event 
and an additional scholarly 
article submitted 

12/2020- 
ongoing 

end Y2 & 
project 
complete 

Y2- Y3 

At 3-6 
mos. 

ST, Proj. Dir. Proj. 
MGR. 

CABHP 

Data Analyst/ 
iTether 
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2-3 Sustainability 
Activities 

Process Outcomes 

Analysis of RCT of ~700 
participants, and if attrition 
is 
<20%, and effects sizes are in 
the moderate range, DTCS 
may be considered an 
evidence-based intervention, 
& worthy of continued use. 

12/2020 
 
 
 
 
3/2022 

Months 
30-36 and 
afterward 

 
 

10/2022 

CABHP 

CBPR team, 

Proj. Dir. 

Analyst 

Workgroup 

3 Sustainability Cost Benefit Analysis comparing 3/2022 10/2020 DTCS Proj. Dir. 
  the cost per client DTCS client by    
  that of Pinal Workflow analysis    
  County diversion costs of 2018 6/2022 10/2022 Pinal Cty./DTCS 
  and 2019 average per client.   director 
  Conduct analysis of diversion    
  officer effort allocation, retention, 6/2022 9/2022 PCAO accts. 
  and satisfaction to determine staff   Project Director 
  level of commitment.    
  Conduct cost analysis DTCS to 6/2022 12/2022 CABHP 
  determine if costs are equivalent   iTether DTCS Team 
  or reduced.    
  CBPR identifies strengths and  10/2022  
  related assets of the program to 9/2022  ST 
  determine recommendations to continues  Workgroup 
  Pinal Cty. for continuance,   possible 
  possible expansion of the model   consultants 
  to the Probation and Parole    
  divisions in Pinal County, or other    
  counties through the AZ court    
  systems, and national partners.    
  Within the ST identify natural    
  partners, AZOC, Pinal Probation,    
  Juvenile Ct. for shared    
  interoperability    
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APPENDIX D. REVISED DTCS LOGIC MODEL- OBJECTIVES, INPUTS, ACTIVITIES, OUTPUTS, & OUTCOMES 
 
 

 
Project Objectives 

Inputs/Resources (Include 

existing and grant-funded) Activities & Timeline Outputs/ 

Process Measures 

Short-Term Outcomes 

(Define length of time 
in response) 

Long-Term Outcomes 

(Define length of time in 
response) 

1. Initiate Conduct 
Action Research 

30 + Committed 
Stakeholders are invited 
to participate for three a 
3-year time period with 
the understanding that 
monthly and quarterly 
meetings are required. 

Hold monthly 
meetings for 12 
months to 
understand the 
extent of the 
problem, 
supporting 
sources of data, 
and EBP that 
address that 
inform the 
development of 
the Research 
Plan. 

DTCS has held 6 
monthly 
meetings, 
notwithstanding 
that we are only 
in the 4th month 
of operation. 

At the first 
meeting, 
stakeholders will 
be asked the 
critical question: 
Who else should 
be at the ‘research 
table’ 

Fourteen new 
members added 
plus two JRI 
consultants 

Other potential 
members are 
nominated and 
recruited by 
current members. 

New members 
added based on 
committee 
recommendations 
or self- 
appointment. 

After first meeting 
stakeholders will 
understand the 
purpose and breadth 
of Community-Based 
Participatory Research 

After the second 
meeting, each will 
make a commitment 
to participation to 
specific role within the 
research framework. 

By month 3 
measures selected 
based on evidence 
of validity and 
reliability. 

In March 2020, 4 
short term and 3 
long term 
workgroups were 
constituted. First 
meetings are 
scheduled for May 
2020 

Community will 
assume ownership of 
the success and 
barriers of the project 
and demonstrate 
willingness to sustain 
the gains of the project. 

Post project- 

We are averaging 22 
persons per meeting. 

 
The 3 long-term 
workgroups will 
address: 

Interoperability 

Policy and procedure 
recommendations 

Cost benefit analysis 

2. Complete a final 
draft of DTCS 
Action Plan 
approved by ST 
team by 15 May 
2020 

Existing local and regional 
crime data, current EBP in 
corrections framed by 
RNR Model (EPICS, Risk 
assessments, changes in 
behavior) 

Complete by end 
of month 4 
completed 

Presentation by T. 
Fuller, C. Curiel 

February 2020 

Plan is adopted by 
ST and BJA 

Roadmap to 
implementation 

Revised 
implementation plan 
and logic model 
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Project Objectives 

Inputs/Resources (Include 

existing and grant-funded) Activities & Timeline Outputs/ 

Process Measures 

Short-Term Outcomes 

(Define length of time 
in response) 

Long-Term Outcomes 

(Define length of time in 
response) 

3. Submit the 
Research Plan 
with to Arizona 
State University. 
Institutional 
Review Board for 
approval 

All measures and 
informed consents and 
ascents in easy to read 
and understand language 
(Grade 4-6 level) in both 
English and Spanish. 

Complete by end 
of month 8. 

In process anticipated 
completion date 
August 2020. 

Approval of IRB Annual 
completion of 
annual IRB report. 

IRB approval provides 
the ability to readily 
disseminate results 
(without using any PII) 
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Project Objectives 

Inputs/Resources (Include 

existing and grant-funded) Activities & Timeline Outputs/ 

Process Measures 

Short-Term Outcomes 

(Define length of time 
in response) 

Long-Term Outcomes 

(Define length of time in 
response) 

4. Organize the 
iTether platform 
to deliver 
comprehensive 
coordination of 
community 
supervision 
services that 
includes 
criminogenic 
needs, content, 
and 
training/support 
for diversion 
officers. 

Build out and iteratively 
test modifications to the 
iTether platform with 
CBPR Stakeholders using 
an agile system to speed 
up modifications. 

January 2020-May 2020 

90 days. 

Months 3-6 as 
ST will continue 
monthly 
meetings for an 
additional 6 
months to 
accommodate 
short term 
workgroups 

Risk Assessment 
Systems (ORAS, 
Latessa, Smith, 
Lemke, Makarios, 
& Lowenkamp, 
2009), (FROST, 
Ferguson, 2003) to 
pre-test to 
determine 
targeted 
criminogenic 
needs 

Existing iTether 
content CBT, 
contingency mgt, 
and anger mgt. 
and instructional 
strategies, 
populate a Pinal 
County Resource 
Library including 
physical and 
mental health, 

Materials are ready to 
use. 

 
Assessments are 
ready: 

ORAS, ACES, Quality 
of Life, BAM, in 
Spanish and English. 

Pinal County has a tool 
reflects the RNR 
model and is also 
customized with its 
own resources and 
supports 

   New content 
includes digitized 
EPICS-II instruction 
and practice 
modules for 
diversion officers 
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Project Objectives 

Inputs/Resources (Include 

existing and grant-funded) Activities & Timeline Outputs/ 

Process Measures 

Short-Term Outcomes 

(Define length of time 
in response) 

Long-Term Outcomes 

(Define length of time in 
response) 

5. Educate 
diversion officers 
on assessment 
the three 
principles, 
consequent EBP 
treatment, 
implementation 
of iTether 
platform and use 
of data analytics 
for case 
management 
decisions. 

6. Staff will be 
trained on the 
digital case 
management 
system. 

After the CBPR team 
approves the curriculum, 
(it is anticipated that 
Evidence-based Practices 
in Corrections, EPICS) will 
be selected, 

An expert consultant will 
provide direct training 
and follow-up to three 
diversion officers and 
their supervisor. This 
team will also be trained 
to administer those 
assessments selected by 
the ST. 

 

 
All staff will also 
complete one week’s 
training and practice (3 
training sessions face-to- 
face) and three practice 
sessions, after which 
competence will be 
assessed 

ACES completed 

Other 

 
May 2020 (moved 
to may due to 
COVID-19) 

 
 
 
 

 
Month 4 

100% of staff will 
successfully 
complete the 
training with >80% 
reliability 

 

 
100% of staff will 
successfully 
complete the 
training with >80% 
reliability 

Pinal County Diversion 
Program will have 
highly trained staff 
prepared to work with 
diversioners 

 

 
Digital case 
management will 
reduce the 
administrative and 
travel load of diversion 
officers. 

The quality of 
Diversion Program is 
improved by the level 
of training completed 
by staff. 

 

 
Digital case 
management will 
improve the diversion 
officer’s ability to meet 
the individual needs of 
diversioners; thus, 
diversioners needing 
greater monitoring and 
support will receive 
such, while those with 
lower criminogenic 
needs are not or 
monitored. 
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7. Implement 
DTCS 
Innovation 

Project staff/researchers 
map/assess present 
supervision load and 
practices of diversion 
officers to determine 
dosage, caseload size, 
availability and quality of 
community referrals, 
content of interaction with 
diversioners, level of 
external controls, and 
impact of existing 
policy/procedural issues 
including various work- 
related activities such as 
face-to-face/non-face- 
to-face supervision 
sessions, administrative 
tasks, and other related 
functions in order to 
create an alignment with 
RNR Principles 

Month 5-6 Pre and posttest 
assessment of 
these variables by 
analysis of 
workload 
documentation 
and CABHP 
structured 
interviews 

Ensure that all 
SDOH sources 
identified by ST are 
collected and 
used. 

  

8. Enroll eligible 
diversioners in 
either treatment 
or business as 
usual conditions 

 
Assist/ensure that all 
Treatment participants 
have a smartphone and 
broadband access 
through Assurance 
federal phone program. 

Induct Treatment 
individuals into the use of 
the iTether program. 

Administer risk 
assessments 

Continuously 
from month 6 
(after IRB 
approval) through 
month 30. 

Researchers 
double check 
individual random 
assignments to 
conditions using 
random number 
generator 

Within the first 45 days 
a minimum of 10 
diversioners will be 
enrolled in each 
condition. 

 
Over 80% of treatment 
diversioners have 
completed their 
individualized 
diversion programs. 

By end of month 30, a 
minimum of 200 
diversioners have 
enrolled in each 
condition. 

 
Recidivism rates of 
treatment participants 
are at least 15% less 
than the control 
diversioners. 

 Create initial case plan     
 Engage in treatment     
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9. Fidelity remains 
above 75% as 
measured by 
observation and 
analysis of 
sentinel data 
from the iTether 
system. 

Conduct quarterly 
assessments of diversion 
officers use of the digital 
tools including 
assessments, scheduling, 
phone conferencing, 
recorded messaging, 
satisfaction surveys 

Quarterly for 
months 6-30. 

Percentage of use 
by diversion 
officers as well as 
defendants, 
satisfaction, rates 
of completion of 
diversion 
programs, as well 
as rates of re- 
offending and 
recidivism 

 
100% of data are 
organized. Attrition 
rates are less than 
15% 

 
Analyses are 
competed by 
competent data 
analysts and 
shared between 
CBPR team for 
interpretation. 

CBPR completes a 
report by month 37 
for submission to 
BJA. 

Increase in numbers of 
defendants that 
complete the program 
have lower rates of 
severity of addiction, 
are at lower 
criminogenic scores 
on the ORAS and 
lower Post Conviction 
Risk scores. 

 

 
Reports completed 
and ready for 
dissemination by the 
37th month. 

Two scholarly articles 
will be submitted to 
tier 1 journals within 6 
months of the end of 
the project. 

Websites are updated 
with current data 
results and visual 
analytics of results. 

Two presentation are 
accepted at nat. 
conferences. 

Decreased criminality 
and recidivism. 

A safer Pinal County. 

 

 CABHP conducts officer 
structured interviews at 6, 
18, 30 months 

  

 
10. 

ata are complete 
and collected, 
analyzed and 
disseminated 

Analyze the usage 
patterns of the 
defendants including 
frequency of logons, 
length of time in use, 
progress toward goals, 
and completion rates. 

 
Clean and organize all 
data sources, ensure that 
all data are de-identified 
and given a unique 
identifier approved by 
Pinal County. 

 
 

Months 31-32 
 
 
 

 
Months 32-36 

Results of the project 
are widely 
disseminated. The ST 
presents locally and 
nationally and 
develops a 
sustainability plan 
with adequate 
resources, additional 
staff, and a 
reallocation plan that 
drives policy within 
the county and in our 
neighboring regions. 

 
Create a data matrix of 
demographics, 
assessments, 
performance, in SPSS that 
can be exported to MPlus. 

  

 Conduct analysis of 
descriptive data, 
multivariate analysis of 
variance and Latent Class 
Analysis 
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