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Don’t make wire rope out on the 
drum. 

Never use to lift.

Always keep hands clear of wire
rope,hook loop.Read the instructions before use.

Always use supplied hook strap
whenever spooling wire rope in
or out.

Never use to move persons. Don’t make wire rope out on the 
drum.

Never use to lift.

Always keep hands clear of wire
rope,hook loop.RReR ad the instructions before use.

Always use supplied hook strap
whenever spooling wire rope in
or out.

Never use to move persons.
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ELECTRICAL CONNECTIONS  
For normal self-recovery work, your existing electrical system is adequate. A fully charged battery and proper connections are 
essential. Run the vehicle engine during winching operations to help retain a charged battery.  
Attach the electrical cables as follows: (Refer to Diagram) 
1. Short black cable with red jacket (B’) connect to the red terminal (B) of the motor.  
2. Short black cable with yellow jacket (C’) connect to the yellow terminal (C) of the motor.  
3. Short black cable with black jacket (D ‘) connect to the black terminal (D) of the motor.  
4. Thin black cable connecting to bottom terminal (A) of the motor.  
5. Long thick black cable, one terminal (A’) connecting to the bottom terminal (A) of the motor, and the other terminal nega-

tive (-) connecting to negative (-) terminal of battery.  
6. Long red cable positive (+) connecting to positive (+) terminal of battery.  

’

’
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WINCH OPERATION 
Be sure to test your winch at home before you actually need to use it. Plan your test in advance. Remember you can hear your 
winch as well as watch it operate. Learn to recognize the sound of a light steady pull, a heavy pull, and sounds caused by load 
jerking or shifting. Soon you will gain confidence in operating your winch and its use will become second nature to you. 
OPERATING:  
Pre/post op check list:  
1. Check fasteners for adequate torque before each outing. 
2. Inspect wiring and make sure connections are tight. Verify that there is no chafing or damage to wires.  
3. Inspect rope for damage before and after each use.  
4. Inspect remote for damage and function. Check the range on the wireless remote, if applicable, replace battery if necessary.  
5. Keep winch clean, remote socket covered and steel cable lightly lubricated. 
6. Synthetic rope needs to be kept clean and free from any chemicals or dirt.  
 
NEVER operate the winch with less than 10 wraps of synthetic rope or 6 wraps of steel cable around the drum. The terminal 
end is to prevent the rope from unraveling, it is NOT a load bearing attachment point. Improper installation and/or spooling out 
to the last layer will put a load on the terminal end and the rope will release from the terminal.  

1. Ensure the vehicle is secured by applying the parking brake or chocking the wheels.  
2. Pull out the winch cable to the desired length and connect it to an anchor point. The winch clutch allows rapid uncoiling of 

the cable for hooking onto the load or anchor point. The shifter tab located on the gear housing of the winch operates the 
clutch as follow: 
(A) To disengage the clutch, move the clutch shifter tab to the “OUT” position. Cable may be free spooled off the drum.  
(B) To engage the clutch, move the clutch shifter tab to the “IN” position. The winch is now ready for pulling.  

3. Recheck all cable rigging before proceeding.  
4. Plug in the winch hand control. It is recommended that the winching operation takes place from the driver's position to en-

sure safe operation. 
5. To commence winching operation, start vehicle engine, put the transmission in neutral, maintain engine speed at idle. 

Remote 
Control 
Switch 
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6. Operate the remote control switch to IN or OUT until the vehicle has been retrieved. Regularly check the winch to ensure 
cable is winding onto the drum evenly. 

 
Note:  
1. Never winch with your vehicle in gear or in park, this can damage your vehicle' s transmission. 
2. Never wrap the cable around the object and hook onto the cable when winching. 
3. Keep hands, clothing, hair and jewelry clear of the drum area and cable when winching. 
4. Never use the winch if the cable is frayed, kinked or damaged. 
5. Never allow anyone to stand near the cable, or in line with the cable behind the winch while it is under power. If the cable 

should slip or brake, it can suddenly whip back towards the winch, causing a hazard for anyone in the area.  
Always stand well to the side while winding. 

6.  Don' t leave the switch plugged in when winch is not in use. 
7. Do not use as a hoist. 
8. Power out only to relieve slack on cable or rope. Excessive powering out can cause damage to internal components. 
9. Do not use to hold loads. 
10. Do not use to drop loads (example-unloading vehicles). 
 

CHECK THE WINCH CAREFULLY AND THOROUGHLY BEFORE OPERATING! 

SPARE PARTS:  
A comprehensive range of spare parts are available. For further information please contact the distributors from whom you 
purchased the winch. 
NOTE: The safety precautions and instructions discussed in this manual can' t cover  all possible conditions and situa-
tions that may occur. It must be understood by the operator that common sense and caution are factors, which cannot be built 
into this product, but must be applied by the operator.     
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Part Number:   

 

Rated Line Pull: 9500lbs single-line 

Motor: 6.6hp Series Wound 

Control: Remote Switch, 12’ lead 

Gear Train 3-State Planetary 

Gear Ratio: 161.28 

Clutch: Sliding Ring Gear 

Brake: Automatic In The Drum 

 "57.8 htgneL "5.2 retemaiD :eziS murD

Wire / Synthetic Rope: 94' Long 5/16" Diameter (Wire Rope) / 94' Long 3/8" Diameter (Synthetic Rope) 

 )epoR citehtnyS( eswaH / )epoR eriW( relloR yaW-4 :daelriaF

Remote Control: Included 

nihcniw rof muminim ACC056 :yrettaB dednemmoceR g 

Battery Leads: 72" 

Finish Black 

Weight 77lbs (Wire Rope) / 57lbs (Synthetic Rope) 

 "8.7 x "3.6 x "38.02 )HxWxL( :noisnemiD llarevO

Mounting Bolt Pattern: 10.00 0.015IN x 4.50 0.010IN 

Line Pull & Cable Capacity
1 2 3 4

9500 8435
4309 3822

16 42
5 12

7640
3460

72
21

7086
3212

94
28

lbs
kg
ft
m pm

Layers Of Cable
Rated Line pull per 
layer

Cable capacity per 
Layer

Line PullLine Pull
lbs N o 2000 4000 6000 8000 9500

kg Load 907 1814 2721 3628 4309

ft/min 35.42 20.34 15.09 11.15 9.68 6.89

m /min 3.4

303

10.8

80

6.2

155

4.6

224

2.95

365

2.1

415

Line Speed

AmpsMotor

Line Speed & Amp Draw-First Layer

401-89501-X D -9500 / 401-81201-X D -9500
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Part Number:

 

Rated Line Pull: 12500lbs single-line 

Motor: 6.6hp Series Wound 

Control: Remote Switch, 12’ lead 

Gear Train 3-State Planetary 

Gear Ratio: 193.2 

Clutch: Sliding Ring Gear 

Brake: Automatic In The Drum 

Drum Size: Diameter 2.5" Length 8.75" 

Wire / Synthetic Rope: 85' Long 3/8" Diameter (Wire Rope) / 88' Long 7/16" Diameter (Synthetic Rope) 

 )epoR citehtnyS( eswaH / )epoR eriW( relloR yaW-4 :daelriaF

Remote Control: Included 

gnihcniw rof muminim ACC056 :yrettaB dednemmoceR  

Battery Leads: 72" 

Finish Black 

Weight 83lbs (Wire Rope) / 61lbs (Synthetic Rope) 

 "8.7 x "3.6 x "2.12 )HxWxL( :noisnemiD llarevO

Mounting Bolt Pattern: 10.00 0.015IN x 4.50 0.010IN 

529

161 114

401-89501-X D -12500 / 401-81201-X D -12500
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Part List     

Item 

NO.  

Part No.  Description  Qty  

9500  12500  

1 Long Bolt Hardware set  2 

2 Motor Fixed Bolt Seals Ring  2 

 2 gniR slaeS A2

3 Motor End Cover  1 

 2 gniR laeS rotoM 4

5 4.5" Carbon Bracket  1 

 1 nobraC "5.4 6

7   1 rotatS

8   1 rotoR

9  Link Screw M8*25  4 

11   1 esaB rotoM

12  Drum Anti Friction Sheet  2 

13   2 raB eiT

15   1 tnioJ gnilpuoC

16   1 ylbmessA ekarB

17   1 eldnaH hctulC

18   1 niP hctulC

19  Clutch Handle Cover  1 

20   1 gniR O

21   2 gniR O

22   1 21*01M tloB

23   1 xoB raeG

24 -1  Sun Gear -Input Washer  1  

24 -1  Sun Gear -Input Washer  1  

24  

25   1 tupnI-raeG nuS

26   1 I raeG rennI

27  Gear Carrier Assembly -Input  1 

28  Gear Carrier Assembly -Intermediate  1 

29  Planet Carrier Cushion  1 

30   1 II raeG rennI

   XD9500 -01  XD12500 -01 

 XD9500 -02  XD12500 -02 

 30-00521XD 30-0059XD 

 XD9500 -04  XD12500 -04 

 50-00521XD 50-0059XD

 XD9500 -06  XD12500 -06 

 70-00521XD 70-0059XD 

 80-00521XD 80-0059XD

 90-00521XD 90-0059XD

XD9500 -10  XD12500 -10 

 11-00521XD 11-0059XD

XD9500 -12  XD12500 -12 

 31-00521XD 31-0059XD

 41-00521XD 41-0059XD

 51-00521XD 51-0059XD

    61-00521XD 61-0059XD

    71-00521XD 71-0059XD

XD9500 -18  XD12500 -18 

    91-00521XD 91-0059XD

   02-00521XD 02-0059XD

 12-00521XD 12-0059XD

    22-00521XD 22-0059XD

XD9500 -23  XD12500 -23 

XD9500 -24  XD12500 -24 

 62-00521XD 62-0059XD

XD XD

 72-00521XD 72-0059XD

XD9500 -28  XD12500 -28 

XD9500 -29  XD12500 -29 

XD9500 -30  XD12500 -30 

 13-00521XD 13-0059XD
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31  XD9500 -32  XD12500 -32 Gear Carrier Assembly -Output  1 

31A   1 noihsuC enilpS 33-00521XD 33-0059XD

32  XD9500 -34  XD12500 -34 Gear Box Seals Ring  1 

34   1 esaB xoB raeG 53-00521XD 53-0059XD

35  XD9500 -36  XD12500 -36  Spring Washer 4  10  

36   01 61*4M tloB 73-00521XD 73-0059XD

37   2 gniR tsuD 83-00521XD 83-0059XD

38  XD9500 -39  XD12500 -39 Nylon Bearing  1  

 1 01*8M tloB 04-00521XD 04-0059XD 93

40  XD9500 -41  XD12500 -41  Drum Assembly  1 

 2 gniR slaeS 24-00521XD 24-0059XD 14

42  XD9500 -43  XD12500 -43 Hexagon Socket Cap Screws M6*8  1 

43  
XD9500 -44  XD12500 -44 Wire Rope Assembly  1 

XD9500S -44 XD12500S -44  Synthetic Rope Assembly  1 

 1 kooH 54-00521XD 54-0059XD A34

44  
XD9500 -46  XD12500 -46 Fairlead Assembly  1 

XD9500S -46 XD12500S -46  Aluminum Fairlead  1 

45  XD9500 -47  XD12500 -47 High-Strength Bolt M10*32  10.9  4 

46  XD9500 -48  XD12500 -48 Heavy Type Spring Washer 10  4 

 4 01 tuN erauqS 94-00521XD 94-0059XD 74

 2 21 tuN nogaxeH 05-00521XD 05-0059XD 84

49  XD9500 -51  XD12500 -51 Heavy Type Spring Washer 12  2 

50  XD9500 -52  XD12500 -52 High-Strength Bolt M12*25  10.9  2 

51  XD9500 -53  XD12500 -53 NEW Control Box Assembly(12V)  1 

52  XD9500 -54  XD12500 -54 NEW Handle Control Assembly  1 

Winch Motor Clocking:      
Step 1: The winch motor  can be clocked to change the cable mount positions. 
Step 2: Loosen the long bolts and pull them out from the winch motor .  
Step 3: Rotate the motor  to the required position. Note: The rotation of the winch motor  must be 90 degrees, 180 de-
grees, and/or 270 degrees clockwise or counter-clockwise, due to the fixed holes on motor base.  
Step 4: Re-install long bolts to complete. To maintain the IP67 waterproof rating it is best to have this done professionally and 
replace the sealing components.  

 Item 

NO.  

Part No.  Description  Qty  

9500  12500  
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Gear Box Clocking Instructions:      
Step 1: Loosen the tie rods and remove them from the gear  box. 
Step 2: Take off the 10 remaining bolts.   
Step 3: Rotate the gear  box to the desired location, then connect the gear  box with the gear  box base again, and then 
reattach all hardware. After that connect the gear box with the tie. Note: The rotation of the gear box must be 36 degree, or a 
degree which is the multiple of 36 degree clockwise or counter clockwise due to the fixed holes that receive the connection 
with the retaining bolts. 
Step 4: Re-install the long bolts.  
To maintain the IP67 waterproof rating it is best to have this done professionally and to replace the sealing components. 
 
Control Box Fuse 
WARNING: Only replace fuse with the same amp rating.  
Westin winches are equipped with a fuse inside the control box. This fuse provides protection in the case of an internal failure 
or overload.  
If winch fails to function, you may need to inspect the fuse.  
Step 1: Remove the control box cover  bolts. Carefully remove control box cover . There will be remote plug wires at-
tached to the cover. Figure 1 & 2.  
Step 2: Unscrew fuse holder  halves. 
Step 3: Remove fuse by unscrewing the fuse case halves and inspect for  breakage, replace if necessary.  
NOTE: If the replaced fuse blows immediately, please contact a winch distr ibutor .  
Step 4: Carefully re-assemble control box, taking care to avoid damage/pinching of wires.  
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WARNINGS & NOTICES  
FOR THE  INSTALLATION  OF 

MAX WINCH TRAY & SPORTSMAN—WINCH MOUNTS 
 

NOTICE 
MaxThe Iconic XD  Winch Trays are designed to accommodate a winch bolt pattern of 10” X 4.5”.  

Closely follow all Westin Installation Instructions for the proper installation of product. Im-
proper installation can result in death, serious injury, and/or product and vehicle damage. In 
the operation of these products, it is imperative to observe precautions for your personal 

WARNING 

 
FASTENERS: 
All Westin supplied fasteners must be utilized and installed in accordance with the installation in-
structions and apply torque to the specifications as defined.    DOUBLE CHECK ALL FASTENERS 
BEFORE PRODUCT USE TO ENSURE PROPER FUNCTION AND SAFETY. 
 
DRILLING: 
Most Westin products do not require drilling for installation.  If drilling is defined as required, use 
caution when drilling a vehicle.             FAILURE TO REVIEW AN AREA TO BE DRILLED MAY 
RESULT IN PERSONAL INJURY AND OR INJURY TO OTHERS AS WELL AS VEHICLE DAM-
AGE. 
 
EYE PROTECTION: 
ALWAYS WEAR SAFETY GLASSES OR GOGLES DURING THE INSTALLATION PROCESS 
TO AVOID PERSONAL INJURY. 
 
TOW HOOKS—TOW ATTACHMENT: 
During product use, Tow Straps, Tow Cables, and Tow Hooks must only be attached to the Westin 
Tow Hook Loops as attached to the Max Winch Tray, (sold separately).   DO NOT ATTACH TO 
ANY OTHER AREA OR SERIOUS PERSONAL INJURY OR INJURY TO OTHERS MAY OCCUR. 
 
WINCH SIZING & MAX WINCH TRAY CAPACITY: 
The Max Winch Tray is designed for a maximum Winch size rating of 12,000 Lbs.  Use of Winch 
size ratings above this limit will void the Westin warranty and MAY RESULT IN PERSONAL INJU-
RY AND OR INJURY TO OTHERS AS WELL AS VEHICLE DAMAGE. 

Failure to follow these instructions could lead to death, personal injury, and / or property 
damage. 


