


“Google Play Games Services (GPGS) users are more engaged 
than average Android users… GPGS are now integrated in 
98% of our games!”

- Gameloft



Key Takeaways

This case study claims correlation and not causation.

● Google Play Games can identify high-quality players, improve 
segmentation and user targeting.

● Retention and % of payers are positively correlated with Google Play 
Games sign-ins.

● The best Google Play Games integrations are highly visible, customized, 
achievable, and incentivized.



GPGS best practice lessons from Gameloft

● Keep users engaged and motivated
○ Customized achievements to fit the flow and style of the game, with 

beautifully designed badges to encourage unlock
○ Smooth and easy friends invite flow enhances user experience & increases 

virality
○ Local & global leaderboard to keep users engaged and social

● Room for improvements
○ Auto sign-in to increase usage rate
○ Display sign-in options more prominently on home screen & not hidden 

under settings 
○ In-game currency used as an sign-in incentive should be before, and not 

after, user sign-in



GPGS users are 300% more likely to come back after 3 days, and 
400% more likely after 7 days.

Source: Gameloft, 7/2/2014

300% higher

400% higher



GPGS users are 3.5 times more likely to convert to payers.

Source: Gameloft, 7/2/2014

3.5x higher



Appendix

Walkthroughs of Best Practice GPGS Integrations



GPGS Sign-in Flow

● Room for improvement
○ Auto sign-in to increase usage rate
○ Display sign-in options more prominently 

on home screen &  not hidden under 
settings

○ In-game currency used as an sign-in 
incentive should be before, and not after, 
user sign-in



No auto sign-in for users. GPGS sign-
in options are hidden in Settings. 
Visibility & accessibility of sign-in 
option could be improved.



One more step



GPGS sign-in option is buried three 
layers deep: 
Settings >> Profile >> Social.



Smooth sign-in flow is a plus



Smooth sign-in flow is a plus



Smooth sign-in flow is a plus



Smooth sign-in flow is a plus



Credits for GPGS sign-in 
could be use as an 
incentive instead of post 
sign-in reward.



GPGS Friends Invite Flow

● Smooth and easy friends invite flow enhances 
user experience

● Invite option displayed clearly next to social 
media iconography

● Integrated menu design to fit game’s artistic 
style creates a more trustworthy and 
immersive experience



After sign-in, option to invite 
friends appears.



Invite screen is customized to 
fit the style of the game



Pre-populated but 
customizable 
message for invite 



Smooth flow with intuitive 
“sent” labels



Friend list customized to 
smoothly fit game’s style



GPGS Achievements Implementation

● Customized achievements to fit the flow and 
style of the game, with beautifully designed 
badges to encourage unlock

● Room for improvement
○ Achievements should be listed under 

“ranking” instead of “profile” to make it 
more discoverable



“Achievement” listed under 
“Profile” is not very intuitive 
and therefore hard to 
discover



Two options to view 
achievements unlocked:
standard Google Play view

Beautiful & customized badge design



Two options to view 
achievements unlocked:
integrated in-game view

Beautiful & customized badge design



GPGS Leaderboards Implementation

● Local & global leaderboard to keep users 
engaged and social

● Easy and intuitive iconography to open 
Leaderboards displayed prominently on home 
screen increases accessibility and usage



Click on ranking icon of 
home screen  to access 
Leaderboards



Recognizable iconography & 
side-by-side display with 
other related options



Public & friends-only rankings to keep 
players engaged


