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EDUCATOR-LED TEAMS DEVELOP
RUBRICS AND EVIDENCE GUIDES

LISTEN &
INVESTIGATE
Educator development teams
delve into an extensive
research base, examine existing
rubrics from the field, and
consider the criteria that are
most important to those who
use instructional materials in
their classroom every day:
teachers. The team also absorbs
the findings from a national
learning tour of content
experts and educators.

COLLABORATE
With a focus on the standards
and the instructional shifts,
educator teams assess current
rubrics, collect feedback, and
develop content-specific
rubrics and evidence guides
for the EdReports review
processes.

CREATE &
CONTINUOUSLY
IMPROVE
With input from experts in the
field, including teacher
membership organizations, state
departments of education,
school districts, researchers and
leading policy voices, we revise
and improve rubrics and
evidence guides. As a learning
organization, we continuously
strive to incorporate feedback
from the field and strengthen
our review criteria and processes.
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RECRUIT AND
TRAIN REVIEWERS

OVER

400

REVIEWERS

1000

S
OF YEARS

Our network of 400+ reviewers
receive virtual and face-to-face
professional learning on the
standards and shifts as well
as the EdReports review rubric
and process.

Collectively, our reviewers
bring thousands of years
of experience

Reviewers go
through a rigorous
selection process

47

STATES

Reviewers are from
diverse groups
spanning 47 states

Our Process

3

EDUCATOR-LED TEAMS
CONDUCT RIGOROUS REVIEWS

GATHERING
EVIDENCE

REACHING
CONSENSUS

BREADTH & DEPTH
OF REVIEWS

Reviews focus on gathering
evidence about the presence of
standards, how well the
standards are sequenced, the
depth with which standards are
included, and other important
characteristics of high-quality
instructional materials.
Educator teams discuss their
individual findings for each
indicator at weekly team
meetings.

Throughout the weekly
meetings, educators work
together to reach consensus
on the score and supporting
evidence to be included in
the final report.

Reviews take between 4-6
months with individuals
dedicating at least 5-10 hours
per week to evaluate materials.
Final reports are the result of
multiple educators analyzing
every page of the materials,
calibrating all findings, and
reaching a unified conclusion.
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ENGAGE WITH
PUBLISHERS

We aim to work collaboratively with publishers
throughout the review process.

Identifying Materials:
• EdReports identifies
the core set of
materials and
purchases all materials
directly from the
publisher of the
program.

Orientation and Clarifying Questions:
• All publishers are invited to provide an
hour-long orientation to the review team
so that educators have full understanding
of the design of the materials.
• The review teams have the opportunity
through EdReports to ask the publisher
clarifying questions about the program.

Counterevidence:
• Publishers receive an
embargoed, draft copy
of the initial report and
can provide counterevidence to EdReports’
findings that will be
brought back to the
review team for
consideration.

Publisher Response:
• Publishers may also post
two sets of information on
the EdReports website once
the review is published: a
response to the educator
report and a document
that includes any relevant
background information
or research on the
instructional materials.
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RELEASE EVIDENCE-RICH, INDEPENDENTLY
REVIEWED REPORTS TO THE FIELD

FREE
All reports are free
to the public.

EMPOWER
EDUCATORS

HIGH QUALITY
MATERIALS

Information empowers
educators and districts to
seek, identify, and demand
high-quality instructional
materials so that students at
all levels are prepared for
college and career.

Transparency impacts the
materials market by
increasing the demand for
quality materials. As a result,
materials continue to
improve for the benefit of
teachers and students.

