@IGService

April 20, 2018

Tammy Rudock, General Manager Email: trudock@midpeninsulawater.org
Mid-Peninsula Water District

Re: Certificate of Participation (COP) Spending Report as of March 31, 2018

Dear Ms. Rudock:

The following are highlights from tracking of quarterly and overall COP spending as of March 31, 2018.

Total COP funds spent are $1,901,786. This is 9.8 percent of the total current balance of $19,357,195.
(Table 1 and Chart)

Quarterly COP spending was $817,769. Of this total, construction payments were $668,854, and
engineering costs were $148,915. (Tables 1 and 2.) Quarterly spending reconciles exactly to the project
detail. (Table 3.)

Quarterly Pay-Go spending was $39,305. The total amount of Pay-Go funds to date for the projects listed is
$116,281. (Table 3)

Schedule and Cost Changes. Per Rene Ramirez, the cost for the Folger Drive Improvements has exceeded its
estimate because of unforeseen change orders. The completion dates for the “Francis, Academy, Davis”
project, and Hillcrest Pressure Regulating Station have been postponed. (Table 3 Detail Tabs.)

Sincerely,

. e\l el

¥

Dan Bergmann
Principal

JON

15 Shasta Lane, Walnut Creek, CA 94597 Office: 925-946-9090 Cell: 925-899-2578 Email: dan@igservice.com
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Beginning
Project Funds
Quarter Ending

Marh171
Mar-17
Jun-17
Jul-17
Aug-17
Sep-17
Oct-17
Now-17
Dec-17
Jan-18
Feb-18
Mar-18

Totals

Total Funds

Percent of Total
Spent

Notes

Table 1

Bank of New York MPWD Account 361685

Dividends Expenditures End Balance
Monthly Quarterly $19,143,020.82

542,875.50 0.00 519,185,896.32
12,640.32 0.00 19,198,536.64
26,269.49 (268,386.44)  (268,386.44) 18,956,419.69
11,186.97 (37,411.30) 18,930,195.36
13,178.04 (76,232.49) 18,867,140.91
13,889.47 (30,529.45)  (144,173.24) 18,850,500.93
13,740.78 (31,325.20) 18,832,916.51
14,584.55 (269,821.99) 18,577,679.07
14,615.74 (370,300.75)7 (671,456.94) 18,221,985.06
16,315.52 (315,748.56) 17,922,552.02
17,717.32 (221,300.77) 17,718,968.57
17,140.20 (280,719.75)" (817,769.08) 17,455,389.02
$214,153.90 ($1,901,786)  ($1,901,786) $17,455,389

$19,357,174.72

9.8%

1) Transfer to Project Funds

Millions of Dollars

525

520

515

510

S5

MPWD Board-Approved CIP Budget vs Actual Spending

Board-approved changes and
inflation increases to original
budget: Total of $23,916,000

Actual amounts
spent for projects

Original budget approved
May 26, 2016, for 21 capital
improvement projects to be
completed over five year
period: Total of $20,045,000
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