
 

140 MayhewWay, Suite 901, Pleasant Hill, CA  94523  Office: 925-946-9090  Cell:  925-899-2578 

 
July 24, 2017 
 
Tammy Rudock, General Manager   Email:  trudock@midpeninsulawater.org 
Mid-Peninsula Water District 
 
Re:  COP Report Ending June 30, 2017  
 
Dear Ms. Rudock: 
 
The following are highlights from my tracking of COP spending through June 30, 2017.   I am also sending 
you the updated workbook by email. 
 
The construction cost estimate is increased 15 percent.  The total estimated cost for construction is 
increased from the initial amount of $20,045,000 to $23,047,887.  This was presented at your Board 
meeting on June 22, 2017.  This increase is 15 percent.   
 
COP funds spent through June 30, 2017 total $268,386.44.  Initial payments have been made out of the COP 
funds for engineering costs.  The amounts spent have been very small, just 1.4 percent of the total available. 
 
The COP balance in this report reconciles exactly to the bank statement as of June 30, 2017.  The COP fund 
balance as of June 30, 2017 was $18,956,419.69.   This is shown in the attached Bank of New York table and 
also at the bottom of the Projects table (rounded).   
 
Pay-Go amounts will be included in the next report.  For next quarter’s report, CIP funding from operating 
revenues (pay-go) will be added to the report.  By doing so, the reporting will show the full amount of 
spending for each project. 
 
The Karen Road detail sheet is included as an example.  Each project has a detail sheet.  A print out of Karen 
Road is attached here.  It shows: 

• Overall cost estimate increase for Karen Road is $30,600, or seven percent 
• Each of the three components increased evenly at seven percent 
• Planning spending for Karen Road is shown as $82,172 (however some reallocation of costs may 

occur for the next report as Karen is one of a group of combined projects) 
• The comment section notes the reason for the cost changes  

 
Sincerely, 

 
Dan Bergmann 
Principal 

mailto:trudock@midpeninsulawater.org
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Dividends Expenditures End Balance

Beginning 
Project Funds

$19,143,020.82

Quarter Ending

Mar-171 $42,875.50 0.00 $19,185,896.32
Mar-17 12,640.32 0.00 19,198,536.64
Jun-17 26,269.49 (268,386.44) 18,956,419.69
Sep-17
Dec-17
Mar-17
Jun-17

Totals $81,785.31 ($268,386.44) $18,956,419.69

Total Funds $19,224,806.13

Percent of Total 
Spent

1.4%

Notes
1)  Transfer to Project Funds

Bank of New York MPWD Account 361685


