
  January 10, 2020 

 
 

SPECIAL MEETING 
BOARD OF DIRECTORS 

WEDNESDAY, JANUARY 15, 2020 – 6:00PM 
3 DAIRY LANE, BELMONT CALIFORNIA 

 
AGENDA 

 
1. OPENING 

A. Call to Order 
B. Establishment of Quorum 
C. Pledge of Allegiance 

 
2. PUBLIC COMMENT  

Members of the public may now address the Board on any item of interest within the jurisdiction of 
the Board but not on its agenda today.  In compliance with the Brown Act, the Board cannot discuss 
or act on items not on the agenda.  Please complete a speaker’s form and give it to the District 
Secretary.  Each speaker is limited to three (3) minutes. 

 
3. AGENDA REVIEW:  ADDITIONS/DELETIONS 
 
4. REGULAR BUSINESS 

A. Receive Report on 2019 Accomplishments on MPWD 2019-2020 Strategic Plan 
B. Review 2020 Measures of Success within MPWD 2019-2020 Strategic Plan 
C. Review Director Assignments for 2020 
D. Other Topics for the Good of the Order 

 
5. ADJOURNMENT 

 
 

This agenda was posted at the Mid-Peninsula Water District’s office, 3 Dairy Lane, in Belmont, 
California, and on its website at www.midpeninsulawater.org. 
 
ACCESSIBLE PUBLIC MEETINGS 
Upon request, the Mid-Peninsula Water District will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation (including auxiliary aids or services), to enable individuals with disabilities to 
participate in public meetings.  Please contact the District Secretary at (650) 591-8941 to request specific materials and 
preferred alternative format or auxiliary aid or service at least 48 hours before the meeting. 



 
 

AGENDA ITEM NO. 4.A. 
 
DATE:  January 15, 2020 
  
TO:  Board of Directors 
 
FROM:  Tammy Rudock, General Manager   
_________________________________________________________________________________ 
 
SUBJECT: RECEIVE REPORT ON 2019 ACCOMPLISHMENTS ON MPWD 2019-2020 

STRATEGIC PLAN 
_________________________________________________________________________________ 
 
RECOMMENDATION 
Receive report through December 31, 2019. 
 
FISCAL IMPACT 
None.   
 
DISCUSSION 
The Board approved a two-year strategic plan on February 28, 2019, and it is attached for reference.  A 
progress report (through August 31, 2019) was delivered to the Board on September __, 2019.   
 
Attached is an updated progress report for the 2019 Measures of Success prioritized within the MPWD 
Strategic Plan.  Of the 24 strategic priorities for 2019: 
 

8  have been completed  Priority Nos. 1-3/19, 1-4/19, 2-1/19, 2-4/19,  
4-1/19, 4-3/19, 5-1/19, and 5-2/19 
 

8 are in progress and projected to be completed by  
June 30 2020  
 

Priority Nos. 2-3/19, 3-1/19, 3-2/19, 3-4/19,  
3-5/19, 4-2/19, 5-3/19, and 5-7/19 
 

2 are in progress and ongoing  Priority Nos. 2-2/19 and 3-3/19 
 

4 multi-component priorities are a combination of being 
completed/in progress and carried over to 2020  
 

Priority Nos. 2-5/19, 5-4/19, 5-5/19, and 5-6/19  

2 are to be determined by the Board  Priority No. 1-1/19 and 1-2/19 
 

 
 
Attachments: MPWD 2019-2020 Strategic Plan 
  Progress Report dated January 15, 2020 
 
 
BOARD ACTION:  APPROVED:_____  DENIED:_____  POSTPONED:_____  STAFF DIRECTION:_____ 
 
UNANIMOUS_____  ZUCCA_____   SCHMIDT_____   WHEELER_____   WARDEN_____   VELLA_____ 



 
 

2019-2020 STRATEGIC PLAN 
PROGRESS REPORT 

January 15, 2020 
 
Strategic Element #1 – External Relationships and Customer Service                                                                                              
Strategic Element #2 – Resource Management                                                                                                                                     
Strategic Element #3 – Infrastructure Management and Operations                                                                                               
Strategic Element #4 – Human Resources Management                                                                                                                     
Strategic Element #5 – Financial Management                                                                                                                                     
 
 

2019 MEASURES OF SUCCESS (Through December 31, 2019) 
PRIORITY NO. ACTION ITEM STATUS 

1-1/19 Coordinate with Belmont Chamber of Commerce for 
presentation of 2019 “State of District – Celebrating 90 
Years of Service” Address. 

To be determined by Board.   
 
GM and Board President collaborated on 
and staff implemented proactive 
messaging for the MPWD 90th 
Anniversary, including a special logo, 
press release, street banners in Belmont 
and at the MPWD Dairy Lane 
headquarters (front and back of building), 
a special edition newsletter, a webpage, 
business cards, a lapel pin, special swag 
for community events and promotion of 
continued water conservation, and 
reference in the MPWD CCR and ALL 
MPWD press releases and messaging. 
 

1-2/19 Coordinate meeting between Belmont city officials and 
MPWD officials for continued project coordination and 
efficiencies. 

Two attempts were made with Belmont 
during 2019, to no avail.  Staffing issues at 
Belmont, including City Manager 
retirement and recruitment, occupied the 
organization.  Staff will follow-up again in 
2020. 
 

1-3/19 Implement new customer account/service fees. Completed. 
 

1-4/19 Continue website maintenance and data updates and apply 
for SDLF District Transparency Certificate of Excellence. 

Completed. 
 
An SOP (Standard Operating Procedure) 
for website maintenance and staff 
accountability is in DRAFT format.  After 
staff input and a training session, the SOP 
will be finalized by March 31, 2020. 
 
 



PRIORITY NO. ACTION ITEM STATUS 
2-1/19 Annual CCR by July 1st. Completed. 

 
2-2/19 Continue distribution system unidirectional flushing 

program. 
Ongoing.  
 
Staff completed more system flushing in 
the first half of 2019 than in previous 
years in preparation for the construction 
of the Hillcrest Pressure Regulating 
Station as part of the CIP.  MPWD records 
were updated.  Staff will continue the 
flushing program as part of its O&M 
activities. 
 

2-3/19 Promote online Sensus Customer Portal with public 
outreach. 

In progress. 
 
Some customers are already using the 
portal.  The AMI meter change-out capital 
project was recently completed and 
meters programmed by staff.   
 
Formal launch and outreach to all 
customers by March 31, 2020. 
   

2-4/19 Annual MPWD Conservation Report to customers by 
September 30th. 

Completed. 
 
 

2-5/19 Comply with DDW/SWRCB regulations:  “A California Way 
of Life”: 

A. Prepare for regulatory leak detection 
monitoring/reporting. 

B. Prepare for new service shut-off regulations. 
C. Prepare for implementation of Low Income Water 

Rate Assistance Program.  

A. Completed and ongoing. 
B. In progress.  Draft policy 

(required by SB 998 with 
deadline of 02/01/20) under 
review.  On schedule for 
implementation by deadline.   

C. In progress. 
 

  



PRIORITY NO. ACTION ITEM STATUS 
3-1/19 Complete updated Emergency Response Plan In progress.  Projected completion by June 

30, 2020. 
 

3-2/19 Review/revise/update Water Service Ordinance No. 103. Projected completion June 30, 2020. 
 

3-3/19 Continue development of O&M Manual. In progress. 
 

3-4/19 Continued CIP: 
A. Construct Hillcrest Pressure Regulating Station. 
B. Construct FY 2018/2019 water main replacements: 

1. Notre Dame Avenue Loop Closure; 
2. Zone 5 Fire Hydrant Upgrades; and 
3. Tahoe Drive Area Improvements. 

C. Complete engineering design and construct El Camino 
Real WMR. 

D. Complete engineering design:   
1. Phase 1 – SR 101 Crossing at PAMF Medical 

Center; 
2. Old County Road WMR;  
3. Dekoven Tanks Replacement; 
4. Dekoven Tank Utilization Project; and  
5. Belmont Canyon Road Improvements. 

E. Complete AMI meter change-out project. 
F. Continue coordination of capital improvement projects 

with surrounding local agencies (Belmont, San Carlos, 
San Mateo City/County). 

 

A. Completed and in service. 
B. Completed by February 28, 2020. 
C. 100% design completed.  In 

negotiations with CalTrans for 
permit requirements and night 
work before bidding project. 

D. All projects under design. 
E. Completed. 
F. Continued and ongoing. 

3-5/19 Review and update Comprehensive System Analysis and CIP 
(dated August 19, 2016), including cost estimates, and plan 
for execution. 
 

In progress.  Proposed funding plan to be 
introduced to Board Finance Committee 
Meeting in February 2020. 
 

  



PRIORITY NO. ACTION ITEM STATUS 
4-1/19 Review and update MPWD Personnel Manual. Completed.  Updated manual distributed 

and posted to MPWD website. 
 

4-2/19 With employee involvement, create updated performance 
evaluation tool and updated annual review process. 

In progress.  Projected completion June 
30, 2020. 
 

4-3/19 Review/update Rules of Board for SDLF District 
Transparency Certificate of Excellence. 

Completed. 
 
 

  



PRIORITY NO. ACTION ITEM STATUS 
5-1/19 Complete transition to full AMI system billing, including one 

billing cycle for all customers. 
 

Completed. 
 

5-2/19 Continue quarterly reporting on 2016 COP financial status. Completed. 
 

5-3/19 Discuss potential $8 million funding gap in 2016 COP CIP 
and plan alternatives. 

In progress and to be coordinated with 
Board Finance Committee.   
 

5-4/19 Develop long-term financial forecast model and 10-year 
financial plan. 

To be coordinated with next rate study 
and Board Finance Committee. 
 

5-5/19 Create financial plan policy for PARS OPEB and PRSP pre-
funded liabilities. 

To be coordinated with Board Finance 
Committee.   
 

5-6/19 Determine whether water rate study will be needed for 
next 5-year plan for Proposition 218 hearing process. 
 

To be coordinated with Board Finance 
Committee.   
 

5-7/19 Continue development of MPWD Financial Control Policy 
Manual, including the review/update and/or development 
of the following policies: 
A. Procurement policy (2005); 
B. Accounts payable/receivable policy; 
C. Billing/Invoicing policy; 
D. Cash disbursement (check-writing) policy;  
E. Customer Billing policy; and 
F. Credit card management policy. 
 

To be coordinated with MWPD Financial 
Auditor and Board Finance Committee. 
 
Projected completion by June 30, 2020. 

 
 































 

 
 
March 28, 2019 

 
DIRECTOR ASSIGNMENTS/COMMITTEES 

 
 

ASSIGNMENT 
 

 
2019-2020 

ASSOCIATION OF CALIFORNIA WATER 
AGENCIES (ACWA)/REGION 5 
 

All 

ACWA/JOINT POWERS INSURANCE 
AUTHORITY (JPIA) 
 

Kirk Wheeler 
Dave Warden 

BAY AREA WATER SUPPLY & 
CONSERVATION AGENCY (BAWSCA) 
 

Louis Vella 

SAN MATEO CHAPTER -CALIFORNIA 
SPECIAL DISTRICTS ASSOCIATION 
(CSDA) 
 

Louis Vella 
Kirk Wheeler 
Tammy Rudock, General Manager 
 

GENERAL MANAGER PERFORMANCE 
EVALUATION 
 

Louis Vella 
Matt Zucca 

HARBOR INDUSTRIAL ASSOCIATION 
(HIA) 
 

Louis Vella 
Kirk Wheeler 

BELMONT “HAPPY HYDRANT” 
PRESERVATION AD HOC COMMITTEE 

Dave Warden 
 
 

BELMONT CHAMBER OF COMMERCE 
 

All 

 
 

STANDING COMMITTEE 
 

 
2019-2020 

FINANCE COMMITTEE 
 
 

Dave Warden 
Brian Schmidt 
Jeff Ira, CPA, District Treasurer 
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