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NOTICE OF MEETING

16th District Agricultural Association
California Mid-State Fair Skybox
2198 Riverside Ave, Paso Robles
Wednesday, March 21, 2018
10:00 am

AGENDA

Mission Statement

“To Celebrate our Dynamic Community”

Vision Statement

“The 16 District Agricultural Association produces the California Mid-State Fair, which
preserves, promotes, and showcases agriculture, the arts, the talents of our citizens, and the
traditions of our region while maintaining a dynamic multi-use and solvent year-round event
center.”

I Call Meeting to Order
II. Flag Salute
I11. Introduction of Guests
1V. Approval of Absences
V. Approval of Minutes: February 21, 2018 Board Meeting

VI. Public Comment Period: This is the time the public may address the Board on items other
than those listed on the agenda. Public comments shall be limited to five (5) minutes per
speaker. Comments on items which are listed elsewhere on the agenda should be held until
that item is being considered so that public testimony can be considered at the time the item
is deliberated.

VII. Consent Agenda: Items hereunder on the Consent Agenda are considered routine, not
requiring separate discussion and will be enacted in one motion. Individual Items A, 1-3, and
B. 1 are approved by the vote that approves the Consent Agenda, unless an item is pulled for
separate consideration.

A. Agreements
1. Approve Standard Agreements: None

2. Approve Rental Agreements:

2018-6 CJLA Awards Banquet

2018-52 SLO County Cattlemen Spring Meeting
2018-36 PRHS Winter Formal

. 2018-8 Simply Clear Marketing Home Show
2018-9 PRHS NRA Dinner

o ap TP



Board of Directors Meeting
March 21, 2018
Page 2 of 3

f. 2018-10 PCCHA Coyote Rock Ranch Roundup

g. 2018-11 AMP Live, Traxxas Monster Truck Destruction Tour
h. 2018-39 PRHS Boosters Annual Dinner

i. 2018-43 Back Country Horsemen of Ca Rendezvous

j. 2018-51 Double R Cutting (Multi-year Contract)

3. Approve Judging Agreements: None

B. Approval of Committee Meeting Minutes: None

VIII. Old Business

A. Grandstand Bid Project

B. Strategic Plan/Master Plan
IX. New Business

A. Committee Reports

1. Finance Committee Report — Director Baldwin

. January 2018 Financials
. February 2018 Financials

2017 STOP (Draft)
. Event Cost Analysis
. Update Capital Outlay Projects

1. Carnival RV Hookups (Phase 2)

Equestrian Center Stall Purchase
Bleacher Repair
Fire Marshall Projects
Last Chance Lean To Repair
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2. Executive Committee Report — Director Darway

3. Agriculture Committee Report — Director Lacey

4. Operations Committee Report — Director Baldwin
5. Fair Programs Committee Report — Director Lilley

a. “Rhythm and Brews”
b. Informational Items
1. 2018 Entertainment Update
2018 Beer Prices
VIP Tent Update
Midway Permanent Concessions — formerly “Dickies”
Skybox Bar
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6. Marketing Committee Report — Director Woodruff

B. Task Force Committee Reports
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C. Fire Marshall Update
1. Bleacher Repair
2. Exit Analysis
X. Matters of Information
A. Staff Reports
B. Manager’s Report
C. Director’s Open Forum
XL Recess
XII. Closed Session: Closed Session will be held to consider, under Government Code
Section 11126(a), pending litigation, personnel, property.
XIII. Adjournment

Date of Notice: March 8, 2018

1) Persons with disabilities who may require accommodations to attend the meeting are requested to contact the
Administration Office at (805) 239-0655
2) 16th DAA agendas can be accessed on the web at: https://www.midstatefair.com/fair/board-meetings.php
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