AGENDA

SPECIAL MEETING

SAN RAFAEL SANITATION DISTRICT
BOARD OF DIRECTORS
THURSDAY - JANUARY 7, 2021 - 10:30 A.M.
Join Zoom Meeting at https://zoom.us/j/99402450780

Meeting ID: 994 0245 0780

Or by Phone:
One tap mobile
+16699006833,,99402450780# US (San Jose)

Dial by your location
+1 669 900 6833 US (San Jose)
Meeting ID: 994 0245 0780
Find your local number: https://zoom.us/u/abkk9skFzU

CORONAVIRUS (COVID-19) ADVISORY NOTICE
in response to Governor Newsom'’s Executive Order N-29-20, the San Rafael Sanitation District
will no longer offer an in-person meeting location for the public to attend. This meeting will be
available by virtual and teleconference.

If you experience an issue providing comments in the meeting or have any questions regarding
the meeting, please contact the District Clerk {email cindy.hernandez@cityofsanrafael.org or
phone 415-485-3132).

Members of the public may speak on Agenda items.

1. OPEN PERIOD '
Opportunity for the public to address the Board on items not on the agenda.
(Presentations are generally limited to 2 minutes.)

2. MINUTES OF THE MEETING

Request approval as submitted — December 3, 2020,
3. PAYMENTS

Request approval as submitted — November 2020 and December 2020.
4, OLD BUSINESS

a. Adopt resolution authorizing the District Manager/District Engineer to sigh an
Amendment to Agreement with Schaaf & Wheeler for additional engineering
related services for the Woodland Avenue Sewer Improvement Project.




5. NEW BUSINESS

a. Accept Mayor Kate Colin to the San Rafael Sanitation District Board as
Director.

b. Appoint new Chair to fill position previously held by former Chair Gary O,
Phillips.

¢. Accept appointment of Councilmember Rachel Kertz by the San Rafael City
Council to the San Rafael Sanitation District Board as Alternate Director.

d. Adopt resolution rescinding Resolution No. 20-1211 and authorizing
approved signatories on District checks.

6. INFORMATIONAL ITEMS
7. DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS
8. ADJOURNMENT

The next scheduled meeting is February 4, 2021,




SAN RAFAEL SANITATION DISTRICT
Minutes of the Meeting
December 3, 2020

Regular Meeting Via Teleconferencing

The meeting was called to order at 11:01 A.M. by Chair Phillips.

Attendance Gary O, Phillips Chair
‘Board: Maribeth Bushey, Secretary/Director
Katie Rice, Director
Attendance Doris Toy, District Manager/District Engineer
Staff: David Nicholson, Senior Civil Engineer

Kris Ozaki, Sewer Maintenance Superintendent
Cynthia Hernandez, District Secretary

Attendance Benjamin L. Shick, P.E., Vice President, Schaaf & Wheeler
Others: Kerry Laiw Gerchow, Deputy County Counsel
Dean DiGiovanni, CMSA Commissioner for SRSD

1. OPEN PERIOD - No persons were present to address the Board.
2. MINUTES OF SEPTEMBER 18, 2020, AND OCTOBER 1, 2020.

MOTION by Director Bushey, seconded by Director Rice, to approve the minutes of the
September 18, 2020, and October 1, 2020, meetings as presented.

AYES: Director Bushey, Director Rice, Chair Phillips
NOES: None

ABSENT: None Motion Carried
3. PAYMENTS

MOTION by Director Bushey, seconded by Director Rice, to approve the payments for
September 2020 in the amount of $1,268,362.98 and October 2020 in the amount of
$2,175,163.36 for maintenance and operation of the District and for capital improvements.

AYES: Director Bushey, Director Rice, Chair Phillips
NOES: None
ABSENT: ‘None Motion Carried



4. OLD BUSINESS

a. Presentation update and discussion on Woodland Avenue Sewer Improvement
Project, (Schaaf & Wheeler)

District Manager Toy reported that at the October meeting, Ben Shick from Schaaf &
Wheeler had given an update on this project and that most of the discussion was in regard
to the sewer laterals on Woodland Place, i.e., how they currently tie into the sewer through
the utility easements behind the properties, how they will need fo be turned around in order
to tie into the new sewer main in the street, and how the costs for this work should be
assigned. She also reported that at the end of that meeting, the Board had directed staff to
obtain additional field data and feedback from the property owners that would assist with
this phase of the project. She then requested Mr. Shick to give the Board an update on the
project and the costs associated with the replacement of the upper laterals. Mr. Shick then
gave a brief overview of the project and reported the following: The overall project
encompasses work along B Street, Woodland Avenue, Octavia Street, and Woodland
Place. The goal of this project is to re-slope the sewer line in Woodland Avenue in order
to allow the sewer in Warner Court to drain properly towards B Street. There are currently
two sewer lines in very tight easements running behind the homes on both sides of
Woodland Place. Both lines are in very poor condition with a lot of sags, which have
caused sewer backups to occur. In addition, District maintenance staff have had difficulty
inspecting and maintaining the pipes, which require quite a bit of maintenance just to keep
them functioning adequately. The alternative to relocate the sewer main into the street on
Woodland Place will require redirecting twelve sewer laterals from the back of the
properties out to the street. Once this is done, the sewer lines in the utility easements can
be abandoned and will no longer need to be maintained. Mr. Shick then provided
information on the current status of the project. He reported that the following tasks had
already been performed: initial public outreach and coordination with almost all of the
property owners, field investigations (visit each site to accurately identify the location of
the laterals and determine expected impacts and costs associated with the relocation of the
laterals), lateral dye testing, and utility potholing. He then reported that the remaining -
upcoming task is to establish where the responsibility lies for the upper laterals in regard
to who will design them, construct them, and pay for those services. Next, Mr. Shick
reviewed the estimated costs for the project, which included a breakdown of the estimated
costs for the work on Woodland Place for the relocation of the sewer laterals. He also
reviewed options for the upper lateral responsibility on Woodland Place, as well as the
benefits and shortcomings associated with these options. Mr. Shick reported that based on
the additional investigations, it appears that most of the major impacts to these properties
can be avoided, such as to concrete driveways; and most of the impacts will be to
landscaping, such as smaller trees, bushes, irrigation, and smaller concrete walkways. He
also reported that it appears most of the impacts to the private improvements can be
avoided. Mr. Shick then referred back to the upper lateral responsibility and reported that
the upper lateral could either be installed by the property owner or by the District. He
reported that if the work is done by the property owner, the District could offer some
financial assistance; and if the work is done by the District, the property owner could also
contribute to the cost. He also reported that both options offer benefits and shortcomings.
The Board then had a thorough discussion regarding this matter, and decided that due to
the unique circumstances associated with the sewers on Woodland Place, the District would
deviate from its normal policy of requiring property owners to pay for the replacement of




their upper laterals and would pay for the design and construction costs for the relocation
and replacement of said laterals as part of the Woodland Avenue Sewer Improvement
Project, and any additional work and surface restoration and improvements on those
properties would be the responsibility of the property owners. The Board also decided to
authorize Schaaf & Wheeler to move forward with the design for this portion of the project
in order to help expedite the work. The Amendment to the Agreement will be on the agenda
for next month’s meeting.

MOTION by Director Rice, seconded by Director Bushey, that due to the finding of
unique circumstances associated with the sewers on Woodland Place, the District is
justified in deviating from its normal policy of having homeowners pay for the replacement
of their upper laterals, and the District will pay for the design and construction costs for
the relocation and replacement of said laterals as part of the Woodland Avenue Sewer
Improvement Project, and any additional work and surface restoration and improvements
on those properties will be the responsibility of the property owners. In order to expedite
the work, Schaaf & Wheeler is also authorized to move forward with the design for this

portion of the project,

AYES: Director Bushey, Director Rice, Chair Phillips

NOES: None

ABSENT:  None Motion Carried

5. NEW BUSINESS
a. Adopt resolution of appreciation for Gary O. Phillips.

Director Rice told Mayor Phillips goodbye and that she was going to miss him before
leaving the meeting, and he thanked her for her work,

Director Rice left the meeting at 11:36 AM.

Director Bushey told Mayor Phillips that it had been a delight to be part of this very
important agency with him at the helm over the past seven years that she had been on the
Board. She also told him that he had made an incredible contribution to the community by
his attention to detail in regard to the District’s finances. She stated that the District has a
very capital-intensive program, even though no one wants fo think about their sewers.
Director Bushey then read a portion of the resolution and thanked Mayor Phillips for his
service on behalf of the entire community. Mayor Phillips then thanked Director Bushey
for her comments and expressed his respect for her and everyone on the Board. He also
stated that the Board has been outstanding and that it has been a delight spending time with
everyone. He then reported that it was his pleasure to accept the resolution and expressed
his thanks.

6. INFORMATIONAL ITEMS

None.




7. DIRECTOR REPORTS/REQUESTS FOR FUTURE AGENDA ITEMS
None.

8. ADJOURNMENT
There being no further business to come before the Board, the meeting of December 3, 2020,
was adjourned at 11:41 AM. The next meeting of the San Rafael Sanitation District was

scheduled for Thursday, January 7, 2021, at 11:00 A.M., which was later changed to 10:30
A M., via teleconferencing.

Respectfully submitted,

Maribeth Bushey, Recording Secretary

ATTEST THIS 7th DAY OF JANUARY 2021

Katie Rice, Director, for Gary O. Phillips, Retired Chair
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SAN RAFAEL SANITATION DISTRICT
Agenda Item No. 4.a.

DATE: January 7, 2021

TO: Board of Directors, San Rafael Sanitation District

PREPARED BY:  David Nicholson, Senior Civil Engineer

- APPROVED BY:  Doris Toy, District Manager/District Engineer

SUBJECT: Adopt Resolution Authorizing the District Manager/District Engineer to
Sign an Amendment to Agreement with Schaaf & Wheeler for Additional
Engineering Related Services for the Woodland Avenue Sewer
Improvement Project '

RECOMMENDATION:

Adopt resolution authorizing the District Manager/District Engineer to sign an Amendment to
Agreement with Schaaf & Wheeler for additional engineering related services for the Woodland
Avenue Sewer Improvement Project.

BACKGROUND:

The Woodland Avenue Sewer Improvement Project includes replacement of sewer facilities on B
Street and the Woodland Avenue area within the City. The B Street improvements are between
First and Taylor Streets, which serves many commercial businesses. The Woodland Avenue
improvements are between B & Lindaro streets and include Warner Court, Woodland Place, and
Octavia Street, which serve residences built in the late 1940°s.

Existing sewer and site conditions for the homes on Woodland Place warrant moving the sewer
mains from their current locations behind the properties into the Woodland Place right-of-way.
This would in turn warrant rerouting all private sewer laterals to the new sewer main. To expedite
the process of relocating the laterals, and because the District is mandating the relocation of the
sewer main, it was decided by the Board of Directors that the District fund the design and
construction of the new laterals. Subsequently, District staff requested a cost proposal from Schaaf
& Wheeler consulting engineers for the additional engineering related services associated with the
new lateral design.

In addition, during preliminary design, Schaaf’ & Wheeler discovered that it needed to perform

~more utility potholing than anticipated in its original estimated budget. This additional cost is also

included in the cost proposal.

ANALYSIS:

Schaaf & Wheeler has provided a cost proposal for the proposed design of the lateral replacements
needed on Woodland Place in the amount of $66,230.00 and the additional utility potholing in the
amount of $11,154.00. Therefore, staff is requesting a budget increase from $237,213.00 (original
agreement amount) to $314,597.00 (increase of $66,230.00 and $11,154.00) for engineering
related design services.



FISCAL IMPACT:

Schaaf & Wheeler’'s additional design related services for the Woodland Avenue Sewer
Improvement Project will be funded by the 80-Year Life Cycle Sewer Replacement Program for
Fiscal Year 2020-21. ‘

ACTION REQUIRED:

Staff recommends that the Board adopt the resolution authorizing the District Manager/District

Engineer to sign an Amendment to Agreement with Schaaf & Wheeler for additional engineering
related services for the Woodland Avenue Sewer Improvement Project.

Attachments: Resolution
Amendment to Agreement
Proposal from Consultant, Exhibit “A”




SAN RAFAEL SANITATION DISTRICT
RESOLUTION NO. 21-1215

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SAN RAFAEL SANITATION DISTRICT
AUTHORIZING THE DISTRICT MANAGER/DISTRICT ENGINEER
TO EXECUTE AN AMENDMENT TO AGREEMENT WITH
SCHAAF & WHEELER FOR ADDITIONAL ENGINEERING RELATED SERVICES
FOR THE WOODLAND AVENUE SEWER IMPROVEMENT PROJECT
FOR AN ADDITIONAL AMOUNT OF $77,384.00

THE BOARD OF DIRECTORS OF THE SAN RAFAEL SANITATION DISTRICT,
COUNTY OF MARIN, hereby resolves as follows:

The District Manager/District Engineer is hereby authorized to execute, on behalf
of the San Rafael Sanitation District, an Amendment to Agreement with Schaaf & Wheeler
for additional engineering related services for the Woodland Avenue Sewer Improvement
Project, a copy of which is hereby attached and by this reference made a part hereof.

PASSED AND ADOPTED at a special meetihg of the San Rafael Sanitation
District Board of Directors held on the 7" day of January 2021, by the following vote, to
wit!

AYES:
NOES:

ABSENT/ABSTAIN:

SAN RAFAEL SANITATION DISTRICT

Katie Rice, Acting Chair
ATTEST:

Maribeth Bushey, Secretary




'~ AMENDMENT TO AGREEMENT
FOR PROFESSIONAL SERVICES
TO COVER ADDITIONAL ENGINEERING RELATED SERVICES
BY SCHAAF & WHEELER ON THE
WOODLAND AVENUE SEWER IMPROVEMENT PROJECT

This Amendment to the original Agreement is made and entered into this
7% day of January 2021, by and between the SAN RAFAEL SANITATION DISTRICT
and SCHAAF & WHEELER.

This Amendment covers increasing the original contract budget amount of
$237,213.00 for design related services by approximately $77,384.00 to cover additional
engineering related services requested by District staff for the Woodland Avenue Sewer
Improvement Project.

All of the additional work will be in accordance with the attached proposed

scope of services dated December 21, 2020, and attached herein as Exhibit "A".

SAN RAFAEL SANITATION DISTRICT CONTRACTOR
SCHAFF & WHEELER
Doris Toy
District Manager/District Engineer
By:
Title:
APPROVED AS TO FORM:
Kerry Laiw Gerchow

Deputy County Counsel




EXHIBIT “A”
SCOPE OF SERVICES

This Scope of Work herein provides additional design services for the Woodland Avenue Sewer
Improvement Project (project) for the San Rafael Sanitary District.

Task 1: Woodland Place Upper Lateral Design and Coordination

Schaaf & Wheeler will coordinate and design the replacement and relocation of the upper sewer laterals
for the properties on Woodland Place to redirect the flows to the proposed sewer main within the street.
Design will include individual site plans for each lateral showing the existing improvements, proposed lateral
route, and restoration requirements. Schaaf & Wheeler will assist the District with property owner
coordination and procurement of right of entry agreements.

Task 2: Boundary Surveying — Woodland Place

Schaaf & Wheeler's surveying subconsultant, Kier & Wright, will perform a field survey to identify and
locate monuments, property corners and other evidence of occupation such as fence lines. The field
survey along with backup documents, record map research, calculations and field survey work will be
used to determine a resolved boundary within Woodland Place. The property lines will be located and
staked.

Task 3: Topographic Surveying to Locate Buildings, Cleanouts, and Structures

Schaaf & Wheeler's surveying subconsultant, Kier & Wright, will a field survey to horizontally and
vertically locate the existing residential buildings along Woodland Place. Existing surface features will be
surveyed such as sewer cleanouts, trees, patios, and other surface features within the proposed sewer
lateral route.

Task 4: Utility Locating — Woodland Place Private Properties

Existing utilities will be field located in locations where the proposed sewer laterals may conflict with utility
services. This scope of services includes locating and marking utilities, potholing utilities if necessary,
and taking field measurements to accurately identify the existing utility locations. This task assumes that
all utility locating work in Woodland Place can be completed within one working day.

Task 5: Utility Potholing

The original agreement for Project included an estimated budget for utility potholing. Based on preliminary
utility investigations and design additional utility potholing was required to accurately locate existing utilities
to identify and mitigate potential utility conflicts. This scope includes utility potholing, backfilling and surface
restoration per City requirements, traffic control, soil disposal, and a utility potholing report.

Schaaf & Wheeler Page 1
December 21, 2020



FEES AND PAYMENT SCHEDULE

The proposed fee estimate for the scope of services identified herein is provided below:

Schaaf & Wheeler
Fee Proposal - December 21, 2020

Hourly Rate
Woodland Place Upper Lateral Design and
Task 1 |[Coordination 40 | 80 | 72 | $ 36,200 $ - $ 36,200
Task 2 |Boundary Surveying - Woodland Place $ - |'$ 17.600 $ 1760 $ 19360
Topographic Surv eying to Locate Buildings,
Task 3 |Cleanouts, and Structures $ - |$ 4400 $ 440 % 4840
Utility Locating - Woodland Place Private ‘
Task 4 |Properties $ - $ 5300[% 5301 $ 5.830
Ufility Potholing 10,140 1,014 % 11,154

Schaaf & Wheeler Page 2
December 21, 2020



SAN RAFAEL SANITATION DISTRICT
Agenda Item No. 5.d.

DATE: January 7, 2021

TO: Board of Directors, San Rafael Sanitation District

FROM: Doris Toy, District Manager/District Engineer

SUBJECT: Adopt Resolution Rescinding Resolution No. 20-1211 and Authorizing

Approved Signatories on District Checks

Summary

On December 31, 2008, the San Rafael Sanitation District terminated the accounting services
with the County of Marin, which included the issuing of checks. However, the District has
continued to use the County for collecting, safeguarding, and investing District funds. The
County currently has an agreement with Bank of America for its banking services. Since the
termination of accounting services with the County, we have obtained Maher Accountancy to
perform this service for the District, including the issuing of checks. These checks require two
authorized signatures.

Analysis

Per Resolution No. 20-1211, the Board authorized Doris Toy, the District Manager/District
Engineer, and David Nicholson, the Senior Civil Engineer, to be the approved signatories on
District checks. In the event that one of the signatories is not available, Gary Phillips, Board
Chairman; Katie Rice, Board Director; and Maribeth Bushey, Board Secretary/Director are the
alternate approved signatories. However, since Gary Phillips is no longer the Chair and Mayor
Kate Colin is now the Chair, Resolution No, 20-1211 needs to be updated and amended.

Options:

1. Keep the same signatories listed on Resolution No. 20-1211, but replace Gary Phillips
with Kate Colin as one of the alternate signatories,

2. Appoint other signatories.

3. As directed by the Board.

Action Required

Staff recommends that the Board of Directors of the San Rafael Sanitation District choose
Option 1 and adopt the resolution rescinding Resolution No. 20-1211 and authorizing approved
signatories on District checks.

Attachment: Resolution



SAN RAFAEL SANITATION DISTRICT
RESOLUTION NO. 21-1216

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SAN RAFAEL SANITATION DISTRICT
RESCINDING RESOLUTION NO. 20-1211 AND AUTHORIZING
APPROVED SIGNATORIES ON DISTRICT CHECKS

WHEREAS, San Rafael Sanitation District .(District) ferminatéd the
accounting services with County of Marih, which included the issuing of checks, on
December 31, 2008; and

WHEREAS, District will continue to use the County’s treasurer services,
such as the collecting, safeguarding, and investing District funds; and

WHEREAS, County currently has an agreement with Bank of America for
its banking services; and |

WHEREAS, the County Treasurer will continue to be the authority on the
District account; and |

WHEREAS, District began issuing checks after December 31, 2008; and

WHEREAS, District checks require two (2) authorized signatures.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Board of
Directors of the San Rafael Sanitation District, County of Marin, State ofA California,
authorizes the following as the approved signatories: Doris W. Toy, District
Manager/District Engineer; and David M. Nicholson, Senior Civil Engineer. In the event
that one signatory is not available, Kate Colin, Board Chair; Katie Rice, Board Director,

and Maribeth Bushey, Board Secretary/Director are the alternate approved signatories.




PASSED AND ADOPTED at a special meeting of the San Rafael Sanitation
District Board of Directors held on the 7th day of January, 2021, by the following vote, to

wit:

AYES:
NOES:
ABSENT/ABSTAIN:

Kate Colin, Chair

ATTEST:

Maribeth Bushey, Secretary




