
Click-worthy emails for a 
mobile gaming giant.
How Punch helped Pocket 
Gems double email 
engagement by 100%.
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About Pocket Gems

W i t h  b a c k i n g  f r o m  S e q u o i a  C a p i t a l  a n d  T e n c e n t,  P o c k e t 

G e m s  i s  a  l e a d e r  i n  g r o u n d - b r e a k i n g  m o b i l e  g a m e 

e x p e r i e n c e s .

Pocket Gem products have been downloaded over 270 million times by players 

around the world. They have launched Episode, a mobile storytelling network and 

platform, and War Dragons, a visually stunning 3D real-time strategy game.

M a k i n g  E m a i l  w o r k

Punch was asked by Pocket Gems to revamp and redesign their email experience 

for the War Dragons game. The large network of players receive frequent email 

campaigns that highlight marketing initiatives and community engagement.

The problem faced was an outdated email design the didn’t feature their new 

rebrand — or work on mobile.

Punch worked with Pocket Gems to redesign and code a responsive, modern 

email template system easy enough for the marketing team to use on their own 

everyday. We focused on engagement-based design, usability, customization, and 

long-term use.

T he result was an email design that doubled clicks all without changing how 

Pocket Gems worked and sent emails: a drag-and-drop solution with tantalizing 

simplicity.
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graphic design, 
responsive html, 

mobile css, 
templating, qa 

testing,

P u n c h  s e r v i c e s  p r o v i d e d

Punch provided expertise in engineering and design to 

help Pocket Gems get their customers excited about email 

all over again.
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A new look for email

P o c k e t  G e m s  f a c e d  c h a l l e n g e s  s e n d i n g  e m a i l s  t h a t 

r e f l e c t e d  a  r e c e n t  r e d e s i g n  o f  t h e i r  b r a n d .  T h e y  d i d n ’ t 

h a v e  i n - h o u s e  r e s o u r c e s  a v a i l a b l e  t o  t a c k l e  t h e  i ss  u e .

Punch worked closely in the three areas below to deliver maximum impact and 

improvement for Pocket Gems.

1	 Design. Pocket Gems rebranded the War Dragons brand. The problem was 

there were too many brand properties to update. Punch developed custom 

templates and integrated the right look and feel into a redesigned email. 

Assets delivered to the War Dragons marketing team were easy to update 

and create future variations and refreshed graphics for each email.

2	 Expertise. Pocket Gems has an in-house marketing team that was focused 

on bigger projects and growth initiatives. Punch augmented their team 

with our own: experts in email, marketing, and design that freed up the core 

team of Pocket Gems to continue their work.

3	 Development. Email is a difficult coding challenge to get working across the 

dozens of devices and screen sizes. Punch engineers worked to get font 

rendering, responsive code, mobile-friendly designs, and fast loading times 

under control. We built a completely-custom template to integrate with 

the email tool of Pocket Gems so that it was as easy as "drag-and-drop" to 

create emails in the future. Code that works and is a built to last is a plus for 

everyone.
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A  2 ×  i n c r e a s e  i n  c l i c k s

After launch, the clicks on email doubled with the new designs: 

a statistical difference from 0.1 to 0.2.

100%



T h e  o l d  d e s i g n

T h e  c o l o r s  a n d  l o o k 

w e r e  f r o m  a n  o l d 

b r a n d  a n d  d e s i g n  w a s 

o p t i m i z e d  p o o r ly  f o r 

e n g a g e m e n t.

1

Poor text hierarchy didn’t make 
it easy to “scan” the page and 
highlight subsections, so most 
users skipped content “in the 
middle.”

Colors and typography didn’t 
reflect the new brand and created a 
mismatch for the user experience.

Special marketing campaigns didn’t 
have dedicated space in the email 
for contests or promotions.

The template didn’t work well on 
mobile devices and mobile email 
clients.



N e w  e n g a g e m e n t

A  f u t u r e -t h i n k i n g 

d e s i g n  m e a n t  c o n t e n t 

w a s  s c a n n a b l e , 

m o b i l e ,  a n d  o n - b r a n d .

2

Custom templates were created 
for the in-house creative team to 
generate assets easily and keep 
them on-brand.

Clear hierarchy with color, font, and 
scale made the design easy to scan 
and jump into.

Special marketing sections had 
dedicated spots that could be 
easily edited from the template 
system.

Graphic art was improved to 
present the new look and feel of 
War Dragons.
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Old



New



Punch created base templates for the variety of marketing 

campaigns so Pocket Gems team members could quickly refresh 

graphics without rethinking the wheel.

A  l i b r a r y  o f  c u s t o m  d e s i g n s

W a r  D r a g o n  t e m p l a t e s  k e e p  m a r k e t i n g  o n 

b r a n d  a n d  e a s y  t o  m a i n t a i n 
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Designs were optimized to look and feel great on both desktop 

and mobile. Click targets were clear and large, images were 

developed with high-density displays, and two-column layouts 

gracefully became one-column on mobile.

M o b i l e  f r i e n d ly

St  r o n g  c o d i n g  p r a c t i c e s  a n d  l ay o u t  m a d e 

e m a i l s  w o r k  o n  a n y  s c r e e n . 
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Results

P u n c h  p r o d u c e d  a  f l e x i b l e  m o d e r n  e m a i l  t e m p l a t e  s y s t e m 

f o r  P o c k e t  G e m s  w i t h  r e s u l t s  j u s t  a  c l i c k  a w ay.

A p p  S t a t i s t i c s

Email click through rate 

increase 100% 2× increase

Length of project 1 month
Tech stack Web HTML and CSS

Teams involved San Francisco
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