A pbetter way to a career,

now online.
Punch helped MedCerts

turn the web tnto a
competitive advantage.

¥ MEDCERTS

punch case study



The new website is focused on lead conversion and authority

and works on both desktop and mobile.
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About MedCerts

MEDCERTS BUILDS NEW PATHS FOR INDIVIDUALS TO START THEIR
NEXT CAREER MOVE. THEY SELECTED PUNCH TO COMPLETELY
REVAMP THEIR ONLINE WEB PRESENCE AND BECOME THEIR

TECHNICAL PARTNER.

We always had the goal of owning the web and taking it from obstacle to
competitive advantage in mind. Punch lead client management, project

development, web development, and design.

Over six months, Punch worked both on-site and remotely to deliver a success for
MedCerts. Our design and engineering teams at Punch worked closely with the
client to help them capture more leads and improve the user experience across

the entire site with a total rebrand and redesign of their web presence.

We began with user research and internal focus groups to plan development
and determine the new voice and positioning for MedCerts. A thorough product
timeline meant no area of the site was left untouched for launch and each of
the client’s internal tools and APIs were integrated successfully. Post-launch
employee training transitioned some parts of development to the client, while

Punch remained a technical partner.
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PUNCH SERVICES PROVIDED

Punch provided expertise in full-stack web development and UX
research, and design to help MedCerts launch their new website.

UuX
research

Al
oSO



Exit triggers are a way for the website to capture leads as they
are about to leave the site and intercept them.

A better future starts here.
Schedule an appointment with an
Education Consultant.

An Education Consultant will get you enrolled, check
financial aid options, and support you with every step.

First name Last name

Phone number

| am an active duty spouse

Schedule an Appointment
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The old site (left) was difficult for users to navigate and led
them down incorrect paths many times during our usability
testing.
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A better career.

Sooner.

A lack of credentials could be preventing you from
starting your new career. MedCerts provide students with

I ‘ H N I ‘ personalized, short-term online certification-based
c training to start a new career in healthcare or IT.
 PROFESS

Job placement partnerships.

PHARMACY TECHNICIAN Our students go on to great things A Trinity Health
PROFESSIONAL (ASHP/ACPE) Wete the ol oine b traning it t offer e WCVS Uhlyreent Sy ity hea

partnerships to help you get a job faster.
ASHP Accredited! Learn more about the first completely online
Pharmacy Technician program to be Accredited by the ASHP/ACPE.

=& Funding Options

If you are the spouse of an Active Duty Service Member, you may be eligible for up to
$4000 of Financial Assistance from the DoD! Qualified students can take one of the

e na i o Sl el Credentials get you a great career
Our MyCAA Approved training programs are perfect for military families. They're 100% s} And we're here to help get you there

online, so you can access them anywhere, anytime. They also lead to Healthcare and il
IT jobs that are both in-demand and portable. @

We've helped over 12,000 students get the qualifications
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Strateqy

OUR STRATEGY WAS TO “E-COMMERCIFY” THE WEBSITE AND
PROVIDE A BRAND NEW INFORMATION ARCHITECTURE FOR A

LEAD-FIRST WEBSITE DESIGN.

A user-focused research plan helped us understand what events were most
critical for development. We spent the first two weeks developing a brand story in
internal focus groups: interviewing employees, reading customer testimonials and

feedback, and working with leadership to develop the goals of the website.

Then we worked with the search enginer and marketing teams to define the goals
and conversion points on the site. This guided design and engineering and gave a

blueprint for the product roadmap.
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The website produced nearly 50 different design variations and templates
for the hundreds of pages within the website. Wireframing and daily
feedback sessions were critical to refining the designs.
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Tuesday, January 30

Today

PROGRAM NEWS

MedCerts’ Online
Pharmacy Technician
Program Achieves
ASHP Accreditation

We're one of the first in the country to receive
ASHP certification.

REFERRAL MILITARY

4 Reasons to Refera
Friend to MedCerts

Our students love us, so why not spread
the word about our programs

P

MILITARY

PTSD Awareness: How
Posttraumatic Stress
Disorder Has Affected My
Family

Understand the disorder and how

Military Spouses Take O
The D-Word

There's a word circulating that dr
nuts and we want to banish it.

Military W ¥ MEDCERTS Programs  Certifications  Military W

A better way to

There isn't one kind of person and there shot
start a new career. MedCerts builds new path
next career move. Join us in buil

Careers at Med!

Michigan made 45 people

LocaTION size

We’re award winning.
And we’re proud of it.

MedCerts works with institutions and experts to
create some of the best non-traditional programs
and educational methods. We've helped military
spouses, job seekers, and other get the qualificatsion
they need to pursues a new career. Our curriculum is
accredited by national organizations for content
quality.

OUR AWARDS AND ACCREDITATIE

Our students are our success.
And we help them thrive.

Programs  Certifications  Jobs

¥ MEDCERTS

IT Helpdesk Ad

PROGRAM
Today can be the day you start your exciting new careeras an IT
HelpDesk Administrator through MedCerts IT Helpdesk
Administrator Online Certification & Training Program. At MedCerts
you can gain the knowledge to earn three international certifications:
CompTIA A+ Certification: (exam 220-901and 220-902), and the
CompTIA Network+ Certification (exam N10-006).

$26,000-$80,000

ESTIMATED SALARY

Network+, A+
CERTIFICATIONS

ComgT A

ISSUING AUTHORITY

About our payment options
Pick a plan at checkout

We have four options for paying for tuition. You can pay in full today, spread out

t ployer tuition rei or taid programs like
MyCAA and WIOA.
Payin Full Government Aid

0% APR 0% APR

$4,000 SO :

ONE TIME PAYMENT NO PAYMENT REQUIRED

You must be a Military spouse or M
WIOA eligible job seeker to chec
receive aid. See if you qualify

Make one full payment at
checkout.

Final pricing s given at time of purchase and may vary from the example pricing given above.



Punch’s areas of focus

p‘

Conducting user research. It was important to repeatedly gather direct
user feedback. Punch ran heatmap, eye-tracking, direct survey, and
qualitative feedback tests before, during, and after development. Equally
valuable, Punch interviewed internal employees and service representatives
to understand pain points. Gathering both internal and external feedback

allowed the website to help all audiences.

Lead capture. MedCerts depends on leads through their website and
through ad-based landing pages. Exit triggers, live chat, help articles, and
refreshed copy-writing worked together to increase and drive better,
more qualified leads to MedCerts. Overall lead quality improved, as well as

quantity.

Search-engine optimization. Punch handled the technical implementation
of search engine strategies developed by MedCerts. Tools were integrated
that allowed MedCerts staff to adjust, fine-tune, and launch improvements
without needing an engineer. The overall result was better search engine
rankings for organic traffic.

Information architecture. As a ten-year old legacy website, many aspects
of MedCerts were broken. Pages were added with no underlying logic

and often ignored natural user routes to information. Punch spent four
weeks revamping the site organization and making sure the categories and
structures added by us would be flexible enough to accommodate new

programs and initiatives for MedCerts.
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Branding, video, and photography. To give MedCerts new authority, Punch
commissioned new photography and video, as well as an updated brand

style and copy writing language. All together, MedCerts became stronger,
bolder, and more contemporary to compete with the emerging e-learning

space.

Graphic design and user interface. Button placement, affordances, and
visual cues were carefully considered for the user interface of the website.
Punch borrowed heavily from e-commerce and news-site conventions to
make the site look and feel similar to popular web properties. The interface

was simplified to put content first — and calls to action — at the center.

Content management system. Punch replaced an outdated content
management system (CMS) with an intuitive backend that MedCerts staff
could easily maintain. Training and ongoing support made the backend a

central component to making sure the website stays modern and relevant.

Full-stack website development. Behind the new brand, interface, SEO,
and architecture lies a modern web-stack. A distributed CDN over a cloud
service ensures fast page loads. Mobile-first design means MedCerts loads
everywhere. Redundant backups help prevent problems from becoming
catastrophes. And modern standards around code-writing ensure new

engineers can easily join the project.
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Branding focused on the use of calming, mature colors that still

lent a contemporary look.

¥ MEDCERTS

Jason Aubrey
President
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Legal

Prepared on September 23, 2018. This document is confidential. It
contains material intended solely for the original recipient. Ideas
presented here are the property of Punch and are copyrighted.

© 20418 Punch. All rights reserved. Confidential.
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