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MODEL SCHOOL – VISITOR’S GUIDE
Black River Middle School

2013 School Statistics
Community: The Chester School District serves the
Chester Township and Chester Borough municipalities,
approximately 30 square miles of residential community
with a Main Street lined with specialty shops and historic
buildings. This rural community of 8800 residents is
located in Morris County in the Northwest region of the
state.
Enrollment: 530
Grade Levels: 6 - 8
School Schedule: Each student’s day consists of 6 40minute periods of core academics (ILA and math double
blocked), a 40-minute Related Art period, and a 40-minute
PE/Health period. Students also have 10 minutes of
homeroom, 35 minutes of an Enrichment period, and 32
minutes for lunch daily. Twice a month there is an Advisory
program for 30 minutes.
Student Demographics
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Academic Excellence

•
•
•
•
•
•
•

5.9%
86.0%
1.6%
5.7%
0.4%
5.5%
2.3%

Hispanic
White
African American
Asian
Pacific Islander
Free/Reduced Lunch
English Language Learners

•

BRMS operates on a 9-period day with 6 periods of academics in a 4-day rotating drop schedule which includes 1
period of Related Arts, 1 period of PE/Health, and lunch daily. Math and Integrated Language Arts are double
blocked (meeting for 80 minutes 2 of the 4 days and 40 minutes the other 2) while other academics meet for 40
minutes each on 3 of the 4 days. In addition to full periods of Social Studies and World Language, this provides an
th
additional academic class in each grade. 6 graders spend the year investigating current events, map and graph
th
reading, and study skills and technology in cooperative learning groups in Global Connections. 7 graders receive a
whole year of Biology and a whole year of Science Insight & Inquiry to enrich biology and environmental work with
th
more hands-on activities. 8 graders get 2 full-year science classes, Chemistry and Physics.

•

Dedicated, full-grade-level teams ensure that all students are supported across the curriculum. Special Ed
professionals are part of each grade’s team and meet with them to provide each student with the most appropriate,
differentiated instruction in the Least Restrictive Environment. Ongoing professional development and anchoring
activities assure that all teachers are assessing with the same vocabulary and writing rubrics.

•

A new Related Arts class, Science-Technology-Engineering-Math (STEM), increases infusion of 21 century skills.
Because BRMS feels strongly that middle school students need to be continually exposed to a wide variety of Related
Arts opportunities, ALL students take a marking period of Art, Performing Arts, Technology, and STEM each year.
Instrumental and vocal music opportunities are open to ALL students because they meet during the morning
Enrichment period.

•

Subject- and grade-level teams meet to insure that all subjects’ UBD lesson plans cover not only newly developed
st
Common Core and NJCCCS but also Career & College Readiness, ELA for Science & Technology, and 21 century
technology skills. The entire staff analyzes NJ ASK scores to understand the full meaning of the statistics they
provide for each child.

•

Computer systems provide benchmark testing for identification and remediation in Math & ILA for all students. Every
student is offered a school email account to facilitate working with Google docs in all subjects.

•

All students are given the opportunity to take higher level math classes; some 8 graders complete geometry. All ILA
classes receive the same curriculum, but materials and instruction are differentiated depending on students’ needs.
Most students take full-year academic classes in French, Spanish, or Mandarin. Some at-risk students take an
Acceleration Program where every day they alternate between conversational Spanish and a preview of upcoming
Math or ILA work to facilitate their taking part in the regular class. The Gifted and Talented program has been
expanded, providing unique learning experiences during the school day as well as after-school programs open to all.

st

th

•

Staff Personal Learning Networks expanded by way of Twitter and other online resources. A district-wide group held
st
an online book chat (Teach like a Pirate by Dave Burgess) which implemented 21 Century Schools goals. Peer
coaching allows staff to learn from one another. Student Teacher and Practicum students continue to be mentored.

•

Summer opportunities and transportation availability to ELL students. Award-winning Camp Achieve summer
program provides academic, social, and life skills to the ELL and Special Ed population.

•

Interdisciplinary units provide creative ways for students to learn and work together. Increasing technology resources
available for daily and special instruction. Some staff implemented a “best practice” flipping of their classrooms.

Developmental Responsiveness
•

Bimonthly Advisory program allows each staff member to mentor a group of 12 students from all three grades to
provide an outlet for students to break down grade-level barriers, build a community of learners, and provide
opportunities for each student to be heard. A new One School One Book initiative provides a shared reading
experience for all students, staff, and administrators. Advisory meetings allow discussion across grade levels and
leads to the creation of a guide book written, illustrated, and produced by and for students.

•

The Guidance Department offers personal & small group counseling, study skills instruction, and student clubs. It
th
th
th
facilitates a Peer Leader program providing peer tutoring, 8 grade adopt-a-homeroom for 6 & 7 grades, and
th
outreach education to lower grade levels. The DARE program builds a relationship between local police and 6
graders.

•

Moving to Personalized Student Learning Plans using NJ CAN (Career Assistance Navigator).

•

Wide-ranging opportunities provided for students to explore clubs and activities: school teams and intramural sports
program; vocal and instrumental music groups; Student Government; Peer Tutoring; Destination Imagination; schoolwide Career Day; sharing literary work with lower grades; drama presentation; art show; student presenters for
morning announcements; Service Club organizes outreach program such as collection for local and national charities
and runs a Senior Citizen’s Holiday Dinner Dance; Environmental, Newspaper, Spanish, French, Chinese, Chess
clubs; Geography and Spelling Bees; Diversity Day; Virtual Newspaper Club; Math Explorations; Hall of Fame
Committee.

Social Equity
•

Olweus Anti-Bullying program activities infused into Advisory Program. Principal’s Roundtable meetings include
students.

•

Summer School opportunities, transportation, and translation services for ELL and Special Ed students and families
build on expanded curriculum and resources.

•

Expanded offerings in GIST program for gifted and talented and all students. National Junior Honor Society and Peer
Leaders offer leadership opportunities.

•

Parents included on the School Improvement Committee; orientations for incoming 5 graders and for students new
to the district; meetings for West Morris Mendham High School Orientation; and WMM High School freshmen course
th
scheduling conference for 8 graders. Graduation streamed online for distance viewing.

th

Organizational Support
•

House teams include grade level AND Special Ed. teachers who all share common planning time. Articulation
between BRMS and WMMHS provides best possible integration. Staff is part of district-wide review of curriculum,
assessment, and homework. Google docs facilitate online work and portfolios to follow students.

•

BRMS has leveraged the power of social media and web 2.0 tools to enhance stakeholder communication and
promote student and staff achievements. Our Twitter handle is @blackriverms, and you can find us on Facebook and
Pinterest. Professional Development and technology support in use and integration of technology is increasing.
Weekly Educlipper postings provide continuing professional development on a wide range of topics.

•

Grade books and teacher websites are online. Online monthly newsletter, art gallery, and video newspaper allow
wider distribution of information and student work.

•

School-initiated family and community partnerships (Educational Foundation of the Chesters and PTO) provide a
significant financial support to improve technology and innovative practices. Member of the Mendham-Chester
Alliance.

