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November 2, 2016 
 
 
Ms. Lucy Leske, Mr. Robert Luke, Ms. Veena Abraham 
Witt/Kieffer 
2015 Spring Road 
Suite 510 
Oak Brook, Illinois 60523 
 
Dear Ms. Leske, Mr. Luke, and Ms. Abraham: 
 
With this letter, and my curriculum vitae, I write to express my interest in the position of President of Florida Gulf 
Coast University (FGCU). It is my understanding that Dr. Brad Bartel, former Provost and Vice President for Academic 
Affairs at FGCU, has nominated me for this position. Dr. Bartel hired me for my current position at Middle Tennessee 
State University, and was my direct supervisor for three years. 
 
Based on the information in the position description, my impression is that the president needs to be a collaborative, 
entrepreneurial, and innovative leader who can energize the university and its supporters. Based on 31 years of 
academic and administrative accomplishments, I believe that I have the vision, background, and experience 
necessary to perform all of the duties and responsibilities of the president and to achieve outstanding results. 
 
My current position is as Dean of the Jennings A. Jones College of Business at Middle Tennessee State University 
(MTSU), a university classified as “R3--doctoral university: moderate research activity” by the Carnegie Foundation.  
In this role, I am the chief academic and administrative officer of a major business college enrolling 3200 students 
(2800 undergraduate, 400 graduate), and employing 161 full-time faculty and staff, with a budget exceeding $21 
million.  The college is fully accredited by AACSB International and maintains separate AACSB accreditation for the 
accounting program. I provide overall direction and decision-making regarding strategic planning, administrative 
structure and processes, academic affairs, marketing and branding, development, physical plant, and equipment. The 
past three years have brought many major changes to the college, all of which I have been involved with as a change 
agent, as a motivator, as one charged with evaluating progress, and as the official who is accountable for results.  
 
Immediately prior to taking my current position, I served for 24 years at Virginia Commonwealth University (VCU), a 
major public urban research university classified as “R1--doctoral university: highest research activity” by the 
Carnegie Foundation. In addition to typical faculty duties, I directed a cross-disciplinary university research center, 
and later served in the School of Business as Chair of the Department of Marketing, Interim Dean, and Executive 
Associate Dean. In all of those positions, I led major changes and improvements. Among my qualifications are: 
 

 A history of leading intellectually rigorous work and a value of scholarship and research: I hold a Ph.D. in Business 
Administration with a marketing concentration, as well as a Master of Arts in psychology, from the University of 
Michigan. I also have a Bachelor of Science in commerce with a marketing concentration from the University of 
Virginia. At MTSU, I am tenured with the rank of professor. I first earned tenure in 1995 and achieved the rank of 
professor in 2001, when I was a faculty member at VCU. I have been a principal or co-investigator on 29 
externally-funded research projects. I have published in journals that are classified in the highest category (A*) of 
the Australian Business Deans Council (ABDC) journal ranking, a highly authoritative source for evaluating the 
quality of academic journals in business and economics.  
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 An appreciation for the importance of quality teaching and an enhanced undergraduate experience: I have 
received two peer-reviewed internal teaching awards at VCU, and eight peer-reviewed teaching awards from  
organizations outside the university, including the American Marketing Association, the Academy of Marketing 
Science, the Direct Marketing Educational Foundation, the Southern Business Administration Association, and the 
Freedoms Foundation. I am currently the only faculty member in the history of the VCU School of Business to 
have received an Outstanding Faculty Award from the State Council of Higher Education for Virginia (SCHEV). This 
award is viewed as the Commonwealth of Virginia’s highest honor for faculty at public and private colleges and 
universities. Although this award recognizes research and service, it is essential that candidates demonstrate a 
commitment to high quality undergraduate teaching. Aside from these awards, I am a certified Dale Carnegie® 

Course instructor, and teach that course in the Jones College at MTSU. I have worked with undergraduate and 
graduate students throughout my career on research projects, several of which had a significant impact on 
decisions made in business and nonprofit organizations.  
 
Aside from my personal experience as an instructor, I have led my college’s effort to embrace the university’s 
Quest for Student Success, an initiative started in late 2013. My college now has a significant amount of 
dedicated space for a fully staffed student advising center. The college has adopted sophisticated software that 
makes it easier for advisors to track student progress. There have been major revisions to the undergraduate 
business core curriculum, significant course redesign, and expansion of tutoring. As a result, the college has 
achieved increases in retention for new freshmen, sophomores, and new transfer students. The advising center 
received praise during the college’s most recent AACSB Continuous Improvement Review in early 2016. 
 

 Strong leadership experience inside and outside academia: In my current position as a dean and in my previous 
academic leadership positions, I have been actively involved in leading and implementing strategic planning 
efforts, promoting external affairs, reengineering fiscal administration and human resource processes, building 
new programs, revising curricula, energizing corporate/executive education, transforming organizational culture, 
and improving student recruiting and retention. I have substantial experience working with state and local 
government agencies, as well as businesses throughout Virginia and Tennessee, in economic development and 
marketing. In addition, I have been an officer in the United States Navy; my leadership and management skills 
were honed in several overseas deployments.  

 

 Ability to work with the external community, including public officials:  I have a solid track record of partnering 
with external organizations on a variety of different projects. I have excellent relations with the three state 
representatives and two senators representing my area in the state house and state senate. I also work with the 
county and city mayors, as well as county commissioners, city council members, and the local planning 
commission. Since becoming Dean of the Jones College, some of my activities include: 
o Serving on the board of directors and executive committee for the Rutherford County Chamber of 

Commerce, chairing the Joint Economic and Community Development Board. I am currently chair-elect of the 
board of directors for the chamber and will become the chair in January 2017. 

o Serving as a member of the Leadership Cabinet for the Nashville Area Chamber of Commerce Partnership 
2020 initiative. I am routinely called upon to meet with representatives of companies seeking to relocate or 
establish new operations in the greater Nashville region. 

o Serving the United Way of Rutherford and Cannon Counties as a board member and development committee 
member. As chair of the Major Corporate Relations Committee, I worked with key executives of major 
companies in Rutherford and Cannon counties, including Nissan, Bridgestone Americas, Publix Supermarkets, 
General Mills, UPS, and others. I currently chair the Workplace Engagement Committee, which coordinates 
all the employee campaigns at business, government, and nonprofit organizations in Rutherford and Cannon 
counties. I am in line to chair the Development and Engagement Committee in 2017-2018, which will make 
me responsible for the entire $3.8 million United Way annual campaign. 

o Being a sponsor of the Tennessee Chamber of Commerce and Industry and a member of its Education 
Committee. 
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o Conducting major regional events and conferences that draw attendees from all over the Nashville region. 
o Completing the year-long Leadership Middle Tennessee professional development program, and serving as a 

member of its board of directors.  
o Actively engaging alumni in mentoring programs, mock interview programs, guest lectures in classes, and 

involvement in real world projects. 
o Starting and supporting major statewide research efforts, such as the Tennessee Business Barometer and the 

Tennessee Consumer Outlook Index, as well as conducting research projects for many state agencies. 
o Empowering the university’s career services office, and the academic departments in the Jones College, to 

develop career fairs and “etiquette dinners” as well placing a greater emphasis on tracking internships and  
final placements. 

o Forming partnerships with companies and individual donors to bring in world-class speakers to educate  
students about the latest business practices. 

o Engaging business, community and government leaders in updating the undergraduate and graduate 
curricula to reflect current market needs. 

 

 An ability to be an articulate public spokesperson for the university due to superior interpersonal and 
communication skills. I am an experienced, effective public speaker and I am sure that I can tell the story of the 
university in a way that will inspire and motivate its constituents. I have been frequently quoted or referenced in 
several major media outlets, including Bloomberg Business Week, The Wall Street Journal, The New York Times, 
New York Daily News, Chicago Tribune, Washington Post, Washington Times, CNBC, Fox Business.com, and many 
others. During my time as dean, the Jones College has launched a new college magazine, Enterprise MT, and 
completely redesigned the college’s annual report. We also overhauled the college website and made significant 
upgrades to its content and visual appeal. I generated similar improvements in the communication strategy and 
tactics in the VCU business school when I held leadership positions there.  I have also proactively partnered with 
our department of intercollegiate athletics on special events bringing major speakers to campus, such as Greg 
Gumbel of CBS Sports. This partnership reflects my belief that academics and athletics should view each other as 
university partners instead of being rivals for attention and funding. 
 

 A successful track record of fundraising and a commitment to long-term, sustained development of resources. 
Tennessee was one of the first states to adopt a performance-based funding formula for higher education. One 
result has been a greater emphasis on external fundraising. In my current position, I have worked very closely 
with my development director and university development staff in communicating with donors, thanking donors 
for their support, revising the college’s fundraising efforts, and in appearing at events that attract supporters. I 
have had over 500 individual and group meetings with alumni, business leaders and government officials. In just 
over three years, aside from proposals currently outstanding that exceed $1 million, these development efforts 
have resulted in:  
o a gift of $3.5 million that will establish a new Political Economy Research Institute as a joint venture with the 

University Honors College; 
o three gifts exceeding $1 million that fund an endowed chair in information systems, a cutting-edge program 

in business analytics, and an enhanced program in real estate valuation; 
o renewal of two funded professorships and the establishment of a third; and 
o funding for a new faculty/staff awards program.  
 
My experience with securing funding really began when I was the director of VCU’s survey research laboratory. It 
was completely dependent upon funds from grants and contracts for sponsored research. I personally built and 
maintained harmonious, productive relationships in order to achieve client satisfaction and a constant revenue 
stream. At VCU, the business school had its own foundation, separate from the larger university foundation, 
which was the depository for all donations and corporate/executive education revenue generated by the school. 
I served as a member of the foundation’s board of trustees and as a member of its finance committee. Having 
built a base of development connections over the years while at MTSU and VCU, I am confident that I could do so 
if I were chosen to lead FGCU. 
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I should also mention my work to build internal resources through the business course fee in the Jones College at 
MTSU. When I arrived at MTSU, the business fee was $25 per credit hour paid by every student for every 
business course. However, the fee was 92 percent encumbered with faculty and staff salaries and benefits, 
providing little discretionary funding. Upon my arrival at MTSU, I worked with the provost to move several faculty 
lines onto permanent funding, and I authored a proposal, eventually approved by the Tennessee Board of 
Regents, to increase the fee to $35. These two moves provided a significant boost to the funding in the Jones 
College, and that funding went to summer support for junior faculty, faculty research funding, support for 
student organizations, physical plant improvements, and restoration of previous cuts to department budgets. 

 

 An innovative spirit, including an appreciation for the importance of technology and connecting with students. My 
ability to collaborate with others has led to considerable success in advocating innovative strategic directions for  
the college that are also desirable for the university. For example, I was the primary force behind the adoption of 
the Dale Carnegie® initiative in the college. In June 2014, the Jones College entered into an exclusive agreement 
with Dale Carnegie® Associates of Tennessee. Jones College faculty are training to become certified Dale 
Carnegie® instructors, and are delivering the Dale Carnegie® Course to business students. The course is now part 
of the business core curriculum; over 600 students have completed the course, and in fall 2016, there are 320 
students enrolled. Eventually, the course will also be part of the graduate curriculum. The exclusive arrangement 
the Jones College has with the Dale Carnegie® organization will not be duplicated at any university in the service 
area for Dale Carnegie® Associates of Tennessee. This initiative is part of the Jones College’s unique effort to 
produce well-rounded business graduates who have sufficient technical and soft skills to succeed.  
 
As a result of my initiative, the college has completely reengineered its MBA program to create the Flex MBA, 
featuring 12-month accelerated and online options, as well as an all-new curriculum integrated across business 
disciplines. With the Flex MBA in place, the college is preparing to embark on a bold new initiative to dramatically 
increase the enrollment in the online option. 

 

 An ability to be a change agent, while maintaining a collaborative leadership and management style. As a Dale 
Carnegie® trainer, I believe in using the Dale Carnegie® principles for building relationships, gaining cooperation, 
and exercising leadership. In every position I have held, I have placed the utmost importance on transparency, 
fairness, and open communication. For this reason, I have been able to be a successful agent of change, in 
response to the rapidly evolving environment of higher education. The chair of our most recent AACSB site visit 
team, at the conclusion of our five-year Continuous Improvement Review in February 2016, sent me an 
unsolicited e-mail in which he wrote, “I know I speak for the entire team when I say that it was clear to us that 
you have moved the needle significantly in your short time at the Jones College of Business…I look forward to 
watching the Jones College of Business story unfold over the coming years.” 
 

 An appreciation and support for a strong system of shared governance: In addition to the formal administrative 
roles I have held, I have also chaired many ad hoc and standing committees in the faculty governance structure of 
the university over the years. One of my proudest accomplishments in my current position was the creation of a 
set of by-laws for the faculty in the Jones College. This document did not exist when I arrived, but I worked with 
my leadership team and the faculty to formalize the governance structure of the college. All twelve sections of 
the by-laws document were subjected to faculty vote. Each section passed with positive vote percentages 
ranging from 69 percent to 81 percent. I have increased the visibility of the dean among faculty and staff, and I 
have implemented several new initiatives in the area of student engagement. I work for consensus and have 
been praised for my ability to lead committees through complex, controversial issues to a reasonable conclusion. 
At the same time, I believe in efficient, timely decision-making, as well as the use of benchmarks and 
performance metrics.  
 

 A global perspective: As Jones College Dean, I have worked to develop articulation agreements and exchange 
programs with two different universities in China and have another agreement pending. At VCU, I worked with 
the university provost to forge a partnership with Christ University in India, offering their MBA students the  
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option of completing a one-year Master of Science degree at VCU. In addition, having been a Supply Corps Officer 
in the United States Navy, I have had direct experience working and negotiating with overseas suppliers of repair 
parts, consumables, and equipment while on my deployments abroad. 

 

 Demonstrated support for the principles and practices of a diverse community. I have a long history of promoting 
diversity. When I became dean in July 2013, the Associate and Assistant Deans in the Jones College were three 
white males. Now, there is one white male, one African-American male, and one white female. Of the 14 tenure-
track faculty I have hired from outside the university since July 2013, over half are female or minority faculty. In 
2006, I co-authored a university-wide survey to measure attitudes about diversity at VCU. This survey  
was the building block of the university diversity plan, adopted in 2010. I was the lead diversity administrator in 
the School of Business, and co-authored the school’s diversity plan. I was recently named by the Vice Provost to a  
new MTSU committee on faculty diversity enhancement.  

 

 A commitment to sustainability: During my time as dean, I have started many new projects designed to improve 
our physical plant, including a rebuilt computer lab, a new financial analysis center, a new meeting space for 
students and faculty, and a new executive education center. In all of these construction projects, I have worked 
with architects, landscapers and construction personnel to reduce energy usage, control maintenance costs, and 
enhance the physical beauty of the facilities using environmentally friendly materials.  

 

 Active involvement in cross-disciplinary work. At MTSU, I work collaboratively with deans from other colleges on 
several joint programs. These include MBA concentrations in concrete industry management, music business, 
and healthcare management, as well as the master’s and undergraduate degree programs in business education. 
This cross-disciplinary focus began when I was at VCU, where I held a joint appointment in the VCU College of 
Humanities and Sciences/L. Douglas Wilder School of Government and Public Affairs. In this position, I worked 
closely with researchers in political science, psychology, medicine, education, and other fields generally found 
outside the business school. I have also helped to develop partnerships between the business school and the 
schools of engineering, arts, mass communication, and education. I coordinated the merger of the VCU School of 
Business with the VCU Brandcenter, a graduate program in advertising and branding that has been ranked first in 
the nation by Creativity Magazine and as one of the top 60 design schools in the world by Bloomberg Business 
Week. Thus, I have first-hand experience in working across traditional disciplinary boundaries.  

 

 Expansion of graduate programs. In addition to the previously mentioned Flex MBA, a new MS in finance began 
in Fall 2015. Accelerated bachelor’s/master’s (ABM) programs have started in information systems, economics, 
and finance. In doctoral education, I assumed the duties of the Associate Dean for Research and Graduate 
Studies at VCU for one year. I implemented an extension of the doctoral program from nine months to year-
round, including increased doctoral student stipends and tuition support. 
 

In summary, I believe I have unique qualifications to lead Florida Gulf Coast University and I would welcome the 
opportunity to continue discussions with you and the search committee. Thank you for your consideration and I look 
forward to hearing more from you about the search. 
 
Sincerely, 
 

      
 
David J. Urban, Ph.D., P.C.M. 
Dean and Professor of Marketing 
Jennings A. Jones College of Business 
Middle Tennessee State University 


