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Dear Members of the Search Committee: 

 

It is a great honor to submit my application for the position of President of Florida Gulf Coast University 

(FGCU).  For 25 years my life’s work has been preparing me for the next step in my career which is to lead 

an institution of higher learning. In exploring universities where my background fits to the position profile it 

is of utmost importance that the mission of the institution is parallel to my personal values and convictions.  

What resonates with me about FGCU is the commitment to preparing students for gainful employment and 

productive lives as responsible, productive, engaged citizens. The academic programs are focused on science 

and a liberal arts education.  FGCU’s commitment to the community in addressing regional and statewide 

needs mirrors my belief and long term commitment that it is incumbent upon universities to impact the 

communities in which they are situated.  I am enthusiastic about this opportunity and submit that I am an 

experienced administrator with demonstrated success in leading complex organizations through collaborative 

planning and implementation, prudent financial management, and deliberate resource management – all in 

support of the academic mission. 

 

As educational leader and advocate, I approach the challenges enumerated by your search profile with great 

interest. What has already happened at FGCU over twenty years is impressive.  I also recognize the 

importance of building on this foundation in strategic ways to ensure that the university continues to enhance 

its delivery of pertinent and personalized programming to prepare students for a future in a quickly evolving 

employment environment and to serve their communities.  All of this requires effective planning, careful 

design, and thoughtful implementation--as well as creativity, persistence and patience on the part of those 

most committed to these goals. I certainly realize that providing an excellent education in today’s competitive 

market requires talented faculty dedicated to teaching and scholarship so they can deliver a well-developed, 

innovative and rigorous curriculum; a staff that remains engaged through professional development; and an 

academic leader who can generate sufficient resources from varied and creative sources to support the faculty 

and staff and strengthen the financial well-being of the institution. This is “a tall order”, as some might 

imagine, but I believe with my background and experience that I could fulfill these priorities. 

 

With respect to my leadership experience in higher education, a significant portion of my career has 

been serving at Widener University, Johns Hopkins University and most recently, Thomas Jefferson 

University, in multiple roles with increasing responsibility in university and academic administration.  

In addition to this experience, I also have taught undergraduate, graduate and doctoral student, both 

traditional and non-traditional for over 20 years. Throughout my career I have been actively committed 

to institutional and community service. 

 

At these institutions I have played a leading role in the day-to-day management and strategic direction 

advanced by and in support of the faculty and administration I have served.  Elements to my success 

have included effective setting of priorities, communications plans, engaged shared governance 

processes, goal setting and tracking metrics/progress, creating fair policies and processes with 



continuity, data-driven decision making, assessment, and fostering excellent partnerships that have 

contributed to the sustainability and growth for both the divisions and the universities as a whole. I have 

worked with administration, faculty, trustees, government officials, community members, alumni and 

friends in an effectual, efficient, and affable manner.  The key to my success in being transparent and 

inclusive in my approach and diligent in setting goals, creating accountability, and thereby ensuring 

success in each endeavor.  

 

The realm of strategic planning and financial management is one of my strengths as well as an area of 

notable experience. As a member of a six person executive team at Widener we created and implemented a 

new mission, vision, 10-year strategic plan, and perhaps most significantly--a culture shift at the university. 

During my tenure I played a significant role in the decision-making and implementation process, yielding the 

following results:  

 Doubled the endowment and strengthened the financial position of the institution,  

 Completed major facility upgrades with geo-thermal and other sustainable features as well as campus 

master plans for two campuses,  

 Matriculated six of the largest freshman classes in university history in the last seven years while 

improving selectivity,  

 Acquired optimal enrollment levels for our schools and colleges assisting in the achievement of higher 

bar passage rates, financial stability and specialized accreditations,  

 Initiated new academic programs based on regional needs, academic expertise, and the need for cultural 

awareness (i.e. China) and diversity, 

 Met goals for diversity across the university through better hiring practices, training programs, creation 

of a diversity council for faculty, and an office of multicultural affairs for students,  

 Received re-accreditation from the Middle States Association, AACSB, American Bar Association, and 

from other accrediting agencies for professional programs,  

 Planned and launched a $70M capital campaign.  

 

At Johns Hopkins University the difficult economic times and potential loss of federal research assistance 

required us to look more deeply into the financial sustainability of the organization.  For two years we waged 

a risk/liquidity assessment which led to an action plan to generate cash by improving operating margins, to 

optimize the rate of capital expenditures and debt financing, to ascertain areas of savings, and to potentially 

monetize assets.  Additionally, as a member of the Benefits Advisory Committee we were charged with 

identifying $15M in savings over the FY13 fiscal year, making recommendations and then broadly socializing 

and gathering support for the execution.  Both these examples and those above show how I have been 

immersed in sustaining the financial equilibrium of two very different institutions and the need to be facile 

and creative in the process and the plan.  As part of the agenda at FGCU it will be necessary to generate a 

business model to secure the future of the organization without stifling its entrepreneurial spirit.  

 

As for enrollment management experience I have front line admissions experience, academic services and 

executive planning for undergraduate and graduate students, both traditional and non-traditional, in the liberal 

arts, pre-professional and professional programs.  I served as the Interim Director/Associate Director of 

Admissions for Widener Law School, had oversight for the undergraduate, graduate and evening division 

enrollment processes for the Widener Business School.  Thereafter, I advanced to manage the Legal 

Education Institute and handled the marketing, recruitment, admissions, registration and coordination of 

financial aid for programs the results of which more than doubled enrollment. At Thomas Jefferson 

University, I led the enrollment management effort for the Jefferson colleges.  I was hired to spearhead the 

enrollment management process based on a significant dip in enrollment in fall 2013 where TJU reached only 

85% of target. For summer, pre-fall and fall programs, I attained 110% of target in 2014.  The results are 

positive due to a more comprehensive plan which better coordinated the efforts of marketing, 

communications, registrar, program coordinators, financial aid, admissions along with a re-engineered tuition 

discounting model. One of my greatest strengths has been in establishing workflows, creating processes at 

each level of the admissions funnel, leveraging technology to the fullest extent and developing 

communications plans for each program. 

 



At Widener, Hopkins and Thomas Jefferson I served on the planning and oversight committees for enrollment 

management.  At Widener we created a one-stop shop for enrollment management services that served as a 

best practice model.  At Hopkins I co-led a study on optimal enrollment for the undergraduate programs and a 

review of student affairs and services which included a new enrollment plan, campus master plan for student 

life and residential housing.  At Thomas Jefferson I recently developed a series of pipeline programs for 

minority recruitment as well as creating an interest in STEM education.  At each of these institutions I had 

oversight for enrollment analytics, internal and external reporting as well as the institutional research office.   

 

My academic leadership roles include serving as Associate Dean and Dean of Academic Affairs in the 

School of Business for undergraduate, graduate, continuing education, and non-traditional degree programs.  

Among my greatest accomplishments was my leadership role in receiving AACSB accreditation, instituting 

retention and student success programs, creating new curricula, innovative certificate and degree programs, 

executive-in-residence programs, and prepared students for careers through programming and experiential 

learning.  At the School of Law I served as a trusted member of senior staff aiding the dean in the creation of 

new programs and the day-to-day operations. I directed the law school admissions office and had oversight 

for a self-contained unit called the Legal Education Institute.  During the course of my leadership I 

completely revamped the curriculum for paralegal studies for both the certificate and degree programs, 

developed new courses, created a new program in Legal Nurse Consulting, recruited, hired and developed 

new faculty, sought reaccreditation from the American Bar Association, more than tripled enrollment, built an 

advisory board, formed an alumni program, and enhanced relationships with corporations, community 

colleges, bench, and bar. 

 

On a university-wide level at Jefferson, Johns Hopkins and Widener I have led the Middle States accreditation 

processes and obtained successful re-accreditation at all three institutions.  At Jefferson my initial focus was 

on reorganization, process improvement, review of programs and policies, faculty contracting process, 

redesigning the Faculty Senate, enrollment management strategy and implementation, financial management, 

institutional research, and assessment.  After the appointment of a new provost I was selected to lead the 

initiatives under our institution-wide strategic blueprint.  Among the first items was the creation of a vision 

for new academic programs and developing an Institute for Emerging Health Professions, health science 

pipeline programs and a new office of continuing education.  After eight months of research and leading 

faculty and clinicians to develop curricula and business plans we successfully launched six new programs in 

FY16, all of which met enrollment targets.  There are three additional programs under development and will 

be prepared to launch fall 2016.  Most recently, I have been leading the merger of two academic institutions, 

and have obtained the letter of intent, definitive agreement and the completed the integration plan.  Over 400 

faculty and staff have been involved in the integration process and I will continue to engage employees on 

both campuses in the strategic planning process and implementation of 160 early win initiatives.  

 

Much of my work has been to identify, incubate and implement strategic and innovative initiatives at three 

institutions.  Many of the projects began on campus partnering with faculty, staff and students, but the work 

extended well beyond the campuses and encompassed inquiry, problem solving and discovery related to 

community and economic development. One of my greatest strengths has been in building partnerships with 

government officials, community stakeholders, other higher education administrators and business entities 

realizing that universities can have great impact on the communities where they are situate. Here are some 

examples of those I have led:  

 The planning and development of a $50 million revitalization project in partnership with a Philadelphia-

based development company, a local hospital and the local and state government.  The project produced 

amenities for students and the community, attracted business, created tax revenue for the city and was 

financed through state funding and tax credit increments without increasing university debt.  

 A partnership and plan developed between Widener and Crozer Keystone Health System identifying a 

corridor for economic opportunity with a technology park and small business development center, 

walk-to-work program, and a real estate acquisition and development program.  

 The Chester Higher Education Council (CHEC), a compilation of six local private and public 

colleges/universities whose first initiative was the creation of a College Access Center. 



 The creation of a Small Business Development Center and Keystone Innovation Zone in partnership 

with other universities, the business community, and the Commonwealth.  

 The Bonner Leaders Program, a group of 60 student leaders who received “access to education for an 

opportunity to serve”.  These students were ambassadors of our civic engagement mission and were 

committed to 300 hours per year of community outreach, community based research and leadership 

development. Some projects related to sustainability of local non-profits functioning in a considerably 

impoverished city. Other projects brought students and faculty together from across disciplines to learn 

and discover in the global proving ground.  Among the endeavors was the sustainability of a butterfly 

farm in Costa Rica, engineering and business plan for the Delaware River Port Authority, nursing care 

to Argentina, building curricula and programming at local schools, Habitat for Humanity, alternative 

spring break in regional, national and international locations, community mural, gardens and tree 

planting, residence life reuse and redistribution project, and transporting water to villages in Africa and 

Panama.   

 JHU Student and Residential Life Study which resulted in a comprehensive master plan for community 

and economic development, programming space, student housing, and commercial offerings to enhance 

the student life experience and community assets. 

 Jefferson Institute of Emerging Health Professions – launched six new programs in its inaugural year 

working across six colleges and the clinical enterprise to identify opportunities, find resources, build 

proforma budgets, and implement plans to reach targeted enrollment. 

 Jefferson Health Sciences Pipeline Programs which engages students and other Jefferson participants in 

creating interest in STEM education through K-12, community college and university partnerships.  

The work includes opportunities to provide information, educational enrichment, and mentorship.   

 Merger of Two Universities – identification and process to qualify the best institution to integrate in 

order to design a unique comprehensive university focused on the liberal arts and professional 

education related to health, design, textiles and business with inter-professional and transdisciplinary 

education at the core of its learning environment. To date we have secured an LOI and definitive 

agreement and now working on the integration plan and complex substantive change process with the 

accreditation agencies. 

 

These initiatives were riddled with complex issues and challenges and I worked diligently in leading and 

supporting my teams in these projects to reach successful implementation through well-reasoned advice, 

research, problem-solving and leveraging of relationships. While each institution is different with varying 

levels of complexity, these experiences have allowed me to develop skills that will aid in spearheading growth 

at FGCU in its endeavors. 

 

Given the dramatically increasing importance for all institutions in developing resources, I have substantial 

experience in the area of advancement. In each of my positions I have had considerable contact with donors 

and my personality combined with my ability to communicate the mission and vision of an institution makes 

me successful in this work. I have performed and managed many aspects of the development function 

including the planning and oversight of events, prospect management, prospect communications and 

proposals, working with alumni, young and more seasoned, writing/reviewing grant applications for 

government and corporate/foundation funding, and serving as the chief liaison for the University Board of 

Trustees.  Just this year I led the writing and served as the Co-PI of a Federal HRSA grant proposal related to 

health career opportunity programs totaling $2M which ultimately will fund health science pipeline 

educational opportunities. As part of a team we submitted an Aging Institute Model for funding to different 

funding sources.  I have also written an Education Improvement Tax Credit proposal, applied for on-the-job 

training grants from the 1199(c) Training and Upgrading Fund, and foundational grants from the Barra and 

Connelly Foundations.  I have received project grants, scholarship dollars and training grants for current 

strategic initiatives in the last year totaling $3.2M.  For the upcoming year I have fundraising goals of $5M 

and to that end there are three meetings and proposals prepared for this month for one corporation and two 

foundations.  Additionally, I am in the process of submitting two federal grants for funding of academic 

initiatives. 

 



At Widener’s School of Business I was a part of the team which generated one of the largest gifts in 

Widener’s history ($3.5 million) to build the new business school.  As a member of the executive team and 

the campaign steering committee I had a defined list of prospects comprised of individuals, corporations 

foundations, guided the planned giving staff in their efforts and worked with government relations to identify 

state funding.  We solicited leadership gifts in the silent phase of our capital campaign and our team received 

the largest single gift in university history of $5 million to create a leadership institute. As the primary liaison 

to the board, I have fostered strong relationships and have obtained 100% participation in board annual 

giving. My versatile background has made me an important player in the fundraising process because of my 

ability to tell the story, to identify donor’s interests, and to connect and steward relationships. Fundraising is 

an arduous, persistent process with a long term focus that a president must be committed to and I am prepared 

for the challenge as evidenced by my previous success. 

 

As a champion for students I have been instrumental in creating an institutional atmosphere in which 

holistic student learning is fostered and in which student’s curricular and co-curricular experiences meld to 

support academic and personal success. Remaining highly visible and engaged even in my executive roles I 

have maintained strong connections with a broad array of stakeholders by facilitating communications among 

students, faculty, staff, and external constituents.  I have modeled a commitment to diversity, advocacy for the 

quality of student life, enthusiasm for student leadership, and talent to incorporate best practices into the 

culture of an institution.  Finally, I have incorporated students in the shared governance process giving them a 

chance to be engaged in the future of their institution and eventual alma mater. 

 

With regard to teaching, I have spent a significant amount of time in the classroom and have taught students 

at the undergraduate, graduate and doctoral level for both traditional and non-traditional students for over 

twenty years.  The list of courses that I have developed and taught is long and has included business, law, 

technology and leadership courses.  My creativity and innovation has served me well in the classroom and I 

have earned two distinguished teaching awards, one from a School of Business and the other from a School of 

Law. 

 

As for scholarship and research, while I do not have substantial record of publications, I certainly have 

explored the rigors of research in my legal career through applied research.  Preparation for trial, writing of 

appellate briefs and vigorous representation of clients requires excellent research and writing skills; each case 

hinging on an issue of fact where you must apply our laws.  My research has led to important decisions at the 

trial court and appellate court levels as well as in administrative proceedings before the Human Relations, 

Public Utilities and Federal Energy Commissions.  Additionally, I have provided both business and legal 

expertise to a financial services company and a utility corporation in the Philadelphia region as a faculty 

member.  My work in higher education has been primarily in administration, teaching and service, and I have 

earned the respect of the faculty two-fold:  1) for my excellence in the teaching, service and mentorship of 

students and, 2) for the cooperative support, encouragement and development of faculty in pursuing scholarly 

and community based research endeavors. I have championed the faculty development process, held positions 

on faculty committees and academic council, had oversight of faculty recruitment, hiring and contracting as 

well as the promotion and tenure processes. 

   

As a seasoned and collegial leader with a track record in academic administrative leadership, strategic 

planning, resource development, financial acumen, and entrepreneurial spirit, I would welcome the 

opportunity to lead FGCU.  From what I have discovered thus far, FGCU is a vibrant learning community that 

graduates men and women who will be prepared for their careers, continue in their quest for education, and in 

either case will positively impact their communities. The institution has a proud history and the prospect of 

being a part of its future and working with the faculty, administration, students, alumni, and greater 

community to continue the university’s successful trajectory would be a distinct privilege.  I look forward to 

discussing the position with you in more detail. 

 

Sincerely, 

 

Cecilia M. McCormick 


