
The overview of the President’s position description and the strategic plan present an 
excellent  scope of responsibilities, accountability, and expected contributions in leading 
FGCU to success. The ability to secure fundrasing and 4 year graduation rates are the most 
immediate success factors for the growth of FGCU. Continuing to develop new and 
relevant learning that prepares our students for real world business expectations in critical 
thinking skill,  accountability of results, ownership and collaborative cross functional team 
skills will be warmly received by future employers.   The opportunity to help shape the 
University’s evolving identity to secure its strong position will influence growth and 
achievement for what will be Brand FGCU.  I would enjoy sharing my perspectives on these 
and other future opportunities for the expected growth that will ensure long term success 
and expansion of FGCU.  
 
I believe there are resources to gain philanthropic support of global businesses, social 
media connections (primarily with alumni), community engagement,  developed solutions 
for systemic community concerns, and partner relationships.  Other revenue streams or 
budget saving in: Maximization of the use of the facility;  align collaborative purchasing 
with other partners; intellectual property development; and cross functional partnered 
development .  Benchmarking with out of  industry partners may also produce 
unapproached  potential supporters.  
 
My purpose in sending a presentational format was to add a bit of creativity and fun to an 
otherwise standard process. It was risk and some risks come with reward. I wanted to 
demonstrate a comfort with technology, critical thinking about the current status quo and 
strategic plan, relevance to multiple generations with iconic symbolism, and my personal 
linkage with the skills and vision that will meet future and current opportunities.  
 
My final thoughts: I personally and truly enjoy combining work and play and know this 
position is 24/7. It’s like a family for all stake holders! This is demonstrated in my first 
comment in my vision, ”
 
I look forward to speaking with the committee team and Witt/Kieffer  consulting team to 
share more details about my qualifications, aligned professional characteristics, and 
personal qualities.  
 
Sincerely,  
 
 
 
Christine Dekkers 7 USRBChristineDekkers@gmail.com   Southwest FL   512-496-0114 
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