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MINUTES OF THE 9TH CNDA BOARD OF DIRECTORS MEETING 
11 SEPTEMBER 2009 

1.	 The meeting was called to order at 0830 hrs by the National Chairman, Norm Herd at Pauls Motor Hotel in Victoria, 
British Columbia. Representatives attending were: 

Norm Herd (CNDA National Chairman) Moe Coulombe (Western Chapter)
 
Chuck Rolfe (CNDASecretary/Treasurer) Andy Desrochers (Eastern Chapter)
 
Also in attendance as on-lookers were:
 
Doug Hinchliffe Lorne Pittman Red Larsen Tim Flath
 
Jim Balmforth Gord Benjamin Ken Whitney Wayne Wright
 

2.	 The Minutes of the 8th Board of Directors Meeting held on 15 September 2006 at the Ottawa-Hull Naval Association 
Building in Ottawa was motioned for acceptance by Moe Coulombe, seconded by Andy Desrochers - Carried. 

3.	 The Secretary handled the few pieces of correspondence requiring responses, forwarding any to the appropriate 
Directors or Chapters as required . 

4.	 REPORTS: CNDACHAIRMANS REPORT 

I have moved my office from the computer room to the kitchen table to read 
the incoming mail from Veterans affairs, war amps F. S. N. A., N. C. V. A. 
I read all this to see WHAT FITS A DIVER. If I know who that diver is I will 
contact that diver directly. If I do not know anyone who can use the information 
I have, it can then be turned into an article for DIPPERS DIGEST. 
Along with reading the incoming mail I spend sometime on the long distance 
telephone calling people I have not heard from or read about in Andy's BLOG. 
Since the last reunion I have made l05 telephone calls to CNDA members who 
mayor may not have E-Mail. Those can last from 5 to 30 minutes each. 
[I have a good phone plan]. 
The latest call was to Randy Hancock today 29 August 2009 I was not answering 
his E-Mails [In box was full]. I told him the story about 3 lightning hits in 5 
weeks. I have Surge Protection on the power supply BUT not on the phone line . 
I just found out there was a surge protector for phones this week. 
Chuck Rolfe and I are still representing CNDA at National Council of Veterans 
in Toronto every year. This years is 4th November 2009. 
In the 2006 Minutes. I mentioned saving my coin to go to the next reunion. 
My loose change added up to $850 .00 over 3 years which paid a good portion 
of my western trip this year. I do not miss the change, when I empty my pockets 
at bedtime 
I am still working on 2 projects for tOO NAVY; .Theyare a work in progress. 
Centenial: One for HIDA, the second HMCS Connesstoga, 
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SECRETARY'S REPORT 

As there has not been much correspondence this period, what came in was responded to as soon as 
possible. I did attend the last 3 National Council of Veterans Association's meetings with the CNDA 
Chairman, and did attend a Legion meeting in which the Legion wanted us to join them and have all our 
Members pay the $30.00 annual Legion Membership Dues. Of course we just stated that we continue 
being a viable entity unto ourselves and were more than happy to have a higher representative 
organization take care of any concerns we have with the Provincial or Federal Governments - that being the 
NCVAI I also represented our Association when invited to attend Veterans or civilian events in Ottawa. The 
Diving Personnel Database Forms came to the National Office in great numbers and are maintained on file 
with the Secretary. Requests for saleable goods we hold were sent to our Members, and we auctioned all 
Membership applications that came to us. The Minutes of the 8th Director Meeting, held at the Ottawa 
Reunion were typed up, signed by the Secretary & President and forwarded to all Chapters by mail. 

TREASURER'S REPORT 
As of 31 July 2009, our National Account holds a total of $3150.15, consisting of $1067.22 in cash and 
$2082.22 in a one year Term Deposit(expired on 14 August 2009). I put $2000.00 in a one year Term 
Deposit.onLe August.2007 and.extended It.one.more year on~14 August..2QQ8 witb the Alterna Savings 
Bank(the old Civil Service Co-op). The first year paid out $83.18, the second year pays out $69.75, so we 
will have earned $152.93 over these two years! If it is OK with the Directors, I shall continue for the next 
three years with this annual Term Deposit - that is if I remain as your Treasurer. 
Revenue Canada T-5 Slipsttnvestment Income Statement) was sent to me under my name, which the 
Account is under, so I contacted them and was informed not to bother reporting since we "MAKE UNDER 
$10,000.00 IN INTEREST, AND DON'T HOLD ASSETS OF $200,000.00 AND ARE A NON-PROFIT 
ORGANIZATION AS PER CHAPTER 1 OF THE INCOME TAX GUIDETO THE NON-PROFITORGANIZATION 
INFORMATION RETURN". I wiped a lot of sweat off my brow when I heard this, let me tell you!! 

The only funds used from our National Account are for preparing the DIPPERS DIGEST - which is zero from 
me. Any of the monies collected for selling our Goods are deposited in this Account-which is not very much 
between our big sales times at the Triennl~1 Reunions. .. .. 

I am sure that although the 8t h Minutes of the Board of Directors Meeting, Item 5(A) Section 3.1 shows a change 
to Article IV, Section 3.1 of the Constitution by stating "In no case should the National Account exceed the sum of 
$3000.0(J', the Association would forgive the Treasurer for wisely investing National funds which may go over 
The $3000.00 limit. Therefore it is the intent of the Treasurer to continue to put CNDA monies in safe investments, 
all of which help us to further our mandate, at the least cost to our Members. 

5.	 OLD BUSINESS:- (A) The Computer Formatted Communication List, as envisioned from the 8t h National Meeting, 
Item 6(F) was being worked on by Andy Desrochers and finalized by John Cole nationally, but was not completed 
Fully since John was felled by a severe stroke . The decision now is that all Chapters are to send the requisite 
Information to Tim Flath, 347 Benhomer Drive, Victoria, British Columbia V9C 2E1 Phone:250-474-Q425 and to 
E-mail navydiver@bigfoot. com who will install it to a standard format. 

(B) The Eastern Chapter proposed that the 2012 CNDA Reunion be brought forward to 2010 in Halifax, since this 
Is the l00th Anniversary of the Canadian Navy. After much discussion by the Directors, it was resolved that the 
201 2tleunion continue as is in the normal rotation of every 3 years, and that the Eastern Chapter will hold an 
Informal gathering in Halifax/Dartmouth to commemorate this auspicious lOOth Anniversary, with all Members 
From across Canada welcome to attend. 

(C)The National Membership Numbers for each Chapter are as follows: 

EasternChapter "75 Regular 4Ufe
 
Ottawa Chapter - 36 Regular 1 Life
 
Western Chapter - 46 Regular
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(D) The Eastern Chapter proposed that the Association revoke the decision of not holding a Reunion in Ottawa, as 
decided at the 8th Meeting of the Directors, Item 5(F). The reason being that Members from both Coasts are more 
likely to travel to Reunions in a central location, such as Ottawa, rather than travel to ones all the way across the 
country. Eastern Chapter also proposed that Reunions be held every two years in rotation, in order for Members 
to see their friends more often. Both We~tern and Ottawa Chapters were of a mind to continue the three year 
rotation, and conducting the Reunions only on the East& West Coasts- Decision was to stay as is. 

(E) Although he Constitution Article III, Section 9 states that the CNDA National Headquarters certifies and provides 
a membership card, in reality each Chapter has been conducting their own certifying and providing their own 
numbers to their membership. It was pointed out previously that this had led to many errors in the numbering 
system if good standard records are not maintained at the three Chapter locations, as well as a lack of information 
at the national level. The consensus is that the National Secretary is to review and distribute a proposal to change 
all Sections of the Constitution having to do with Memberships, and authorize each Chapter to certify their own 
Members, presenting the new policy changes at the next Board of Directors Meeting. Tim Flath agreed to 
Institute and maintain a file of all deceased members of the Naval Diver fraternity. 

6.	 NEW BUSINESS;(A) The following information concerning the use of SHAll(mandatory) and SHOULD(permissive) 
Is to be used in interpreting the Constitution: shall indicates it is mandatory to exercise this action, whereas 
Should means one may, or may not, exercise the action, whichever one prefers. 

(B) 
DIPPERS DIGEST REPORT 

Since returning as Editor of the Newsletter three years ago, I have published it regularly, with the exception 
being a six month period when only one was distributed; due mainly to selling my house, building another 
and getting all my goods transferred (plus 30 years of throwing out what my children left behind in storage) 
From one to the other. As of the end of 2009, when I will publish my final DIPPERS DIGEST, I will have 
completed over 13 years as Editor, and shall finally put finis to my part of a labour of love -and retire to 
pasture. 

The world had gone through another phase, from typewriters to computers, so it is time to move on with 
the electronic media to publish all of our information on a Website - probably the current one being used 
now. I would urge all members to continue providing their tales and stories to this new CNDAmedia for 
publication to the public. Some thought will have to be given to how to communicate to Members without 
Computers. Also, how & who will control the data input to this site, yet allowing the editorial freedom to 
the person allocated to operate it. Consideration must be given to what costs are involved, where the 
funds are to be obtained and who will oversee and/or authorize these monies. 

With Chuck Rolfe retiring from the position of Editor of the DIPPERS DIGEST as of 31 December 2009, Tim Flath 
Hasagreed to incorporate the CNDANewsletter within the website navydiver.ca providing material is forthcoming 
from Divers, Chapters and all CNDAcorrespondents. Therefore it behoves all of us to provide information for 
Tim to make this a viable entity on the internet. Each one of us should now consider it their duty to bring out the 
stories we all have from our time in the Branch and forward them to him or, if you Wish, still send them to Chuck, 
who will prepare them for Tim to publish. The Newsletter will retain the name DIPPERS DIGEST and Tim will 
consider the serial numbering system to be used. There is also a requirement for alternative assistance, in order 
to continue the website, should Tim be away due to his normal work. 

(C)Tim Flath is now authorized to operate the internet site navydiver.ca to replace the CNDAwebsite previously 
Operated by Ross Brand. He has also been authorized to utilize his editorial control, and he may contact the CNDA 
Directors and/or Chapters should he required information, or advice, on any of the subjects presented to him for 
Inclusion in the website. Chuck Rolfe to forward copies he holds of all the previous Issues of the DIPPERS DIGEST 
to Tim for possible inclusion on the website: 

(D) A request was forwarded from a Naval Dive in Quebec City to form a CNDA Chapter there . The Chairman sent 
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a response suggesting they join one of the three existing Chapters in order to get an idea how to operate a Chapter, 
however there was no response from this individual. Ottawa Chapter suggested that CNDA may have to review 
the new requirements for new Chapters, since we consider there will never be any new ones come on-line 
if they have to meet the parameters as stated in the 8th Board meeting, Item 5(B)(iv)"not less than 25 Members' 
to start a new Chapter. 

(E) Eastern Chapter brought forth a suggestion that we should investigate why the rate of cancer/joint replacement 
Is so high in Navy Divers. It was stated that Dr. Ian Buckingham of Victoria, BC had previously requested through . 
CNDAthat anyone with joint problems contact him, however almost no responses caused him to end the project. 
Moe Coulombe is to discusswhat occurred with Dr. Buckingham and Andy Desrochers will work on preparing a 
Questionair to send to our membership for feedback on the subject. 

(F) There were 96 people who attended the 9th CNDAReunion in Victoria and their names will be published in 
The next DIPPERS DIGEST. 

(G) The election of Norm Herd as the CNDA President was unanimous and Chuck Rolfe was appointed once more 
As the National Secretary/freasurer(his phone # 613-832-1165 & E-mail maman84@gmail.com). 

(H) Eastern Chapter proposed that the President forward a letter of commendation to P2CD James Leith in 
recognition of his courageous actions of 28 September 2006 in Afghanistan for which he was awarded the 
STAR OF COURAGE recently by the Governor General. The Secretary to compose the letter for the President's 
signature and mailing. 

7.	 The 2012 CNDAReunion will be held in Dartmouth/Halifax by the Eastern Chapter, with an approximate date
 
being September 2012, at which time the next Board of Directors will convene for their meeting.
 

8. There being no further business, it was motioned by Moe Coulombe, seconded by Andy Desrochers that the
 
Meeting be adjourned at 1000 hrs - Carried
 

eLL v. &e/ 
Secretary r-	 Chairman 


