
Version 2025.2 by Christian Bick & Mitt Korot  Licensed under Creative Commons BY- SA 4.0www.adaptive- innovation.net

Adaptive Innovation Canvas

INNOVATION STAGES

INNOVATION OBJECTIVE
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INNOVATION MODEL
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Stake holder Group Engagement Chall eng e Solution Challenge  Innovation O bjective

Choose
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What wins
them over?

Why will
they care?

Who enables 
success?

Are we
exploring?

Are we 
pioneering?

Are we 
expanding?

Are we 
evolving?

Innov ation Stage

Innovation Mission
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Guiding  In dicator


