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 Happy New Year! 
By Dale Gentry 

As record-setting low temperatures are affecting much of the U.S., 
many airlines have had to reduce flights. This is due to winter 
precipitation and limited deice/anti-ice capabilities in southern U.S. 
cities, as well as concerns of frostbite, hypothermia, and other cold-
weather injuries to ground crews. I hope you get a break during all 
this chaos to read through this edition of the ADF Newsletter with the 
latest articles of interest to Dispatch. Be sure to check out the VOR 
quiz at the end.  If you have something to share or an idea for 
something you’d like to see, let us know at editor@dispatcher.org 

 

ADF Change in Leadership 

Washington DC: Effective January 1, 2024, the ADF is announcing a 
leadership change ADF would like to say a BIG thank you to Catherine 
Jackson (Southwest Airlines) for all her years of service as president. 
Catherine has been a great leader and mentor for the dispatch 
organization. This is not goodbye, but 
we will see you around at our meetings. 
We would like to welcome Jared Micou 
(Delta Air Lines) as our new president. 
Jared is a perfect fit for our 
organization, and will lead the way for 
the next era of dispatchers and beyond. 
Please view the video below, and 
messages from each of them. 

Click here for the video: Catherine and 
Jared Transition Video 
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A Message from Outgoing 
President - Catherine 
Jackson  

Greetings friends,  

As my time on this Board comes to a close, I 
would like to express my sincere gratitude 
for allowing me to serve the dispatch 
profession and the ADF Membership for the 
last 20 years, including the last six as this 
organization’s president. I am proud of the 
work we have accomplished and excited for 
the future under the leadership of Jared 
Micou. I have committed to provide 
whatever support and experience necessary 
to ensure a seamless transition and make 
certain no effort or momentum is lost as 
Jared takes the helm.  

I am indebted to this organization and the 
people who have worked selflessly and 
tirelessly to protect and promote our 
profession for the last 33 years. Words 
cannot express my sincere appreciation for 
those who have come before us and the 
Board Members, Delegates, Labor Partners, 
and Volunteers I have had the pleasure to 
serve with. You have stepped up in admiral 
fashion to meet every challenge and I am 
eternally grateful for your effort and support. 

There will be challenges ahead but 
challenge brings opportunity. We are often 
asked if we believe this profession will go 
away. I imagine the first dispatch office to 
plug in a computer may have asked the 
same question. And like it did when that first 
computer came, the job will change. There 
are new technologies, new operators, and 
new operations just around the corner. And 
as we do so well, we will embrace, respond, 
adapt, and evolve with those changes. But  

 
nothing can be taken for granted, this change 
will not happen on its own. We will have to 
continue to step up to the plate, to be involved, 
to remain part of the discussion and to maintain 
our place at the table. These are no simple 
tasks. They will require passion and dedicated 
effort and they will require your participation. 
To the hundreds of Dispatchers who have been 
hired in the last several years, I encourage you 
to get involved. Take an active role to make 
sure this continues to be the greatest job in 
aviation. I have every confidence I am leaving 
this group in good hands and am certain the 
next generation of leaders will excel in moving 
our profession into the future.  

Thanks for all you do. May the New Year be 
healthy, happy and prosperous for you and 
your families and my very best wishes for a 
successful future for this distinguished 
organization and our vital profession.  

With deep gratitude and fond appreciation, 
Catherine 
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A Message from Incoming 
President - Jared Micou  

My fellow dispatchers,  

My name is Jared Micou. I’m with Delta Air 
Lines and I’m honored to be taking over as 
the President of Airline Dispatchers 
Federation. First off, let me take the 
opportunity to thank Catherine Jackson for 
serving this organization for the last 6 years 
as the past president and her tireless 
contributions for years prior to her becoming 
the President. Catherine’s leadership of the 
organization, advocacy of our profession and 
her mentorship to me personally over the 
last few years is something I will always be 
grateful for. When Catherine first planted the 
seed of me succeeding her as President a 
couple years ago, my initial answer wasn’t 
just “no” but there may or may not have 
been a four letter word or two that preceded 
the “no”. Catherine enlisted the help of a few 
other people to continually plant and water 
that seed. Over time, as I became more 
involved with ADF as the delegate for Delta, 
my stance shifted slowly but surely.  

A quick introduction of myself: I’ve been in 
the airline industry for about 14 years, 11 of 
which have been with Delta, and the last 8 
years within Flight Control. I’m an airline 
brat. I’ve been around airplanes since I was 
about 5 years old. My mom was an above 
wing customer service agent for a few 
different carriers/ground handlers and 
retired from Delta Global Services aka DGS 
in 2014. My high school in the DTW area was 
based around aviation, primarily around A&P 
mechanics, and I graduated with my private 
pilot license. I was able to legally fly an  

 
airplane by myself before I could legally drive a 
car by myself. I started my career with Regional 
Elite Airline Services working below wing in 
DTW. I quickly moved into the Tower 
Operations side of the house where I realized 
where my passion really was. I was promoted 
into a leadership role until the company closed 
its doors in late 2012. I was able to get on with 
Delta in a leadership role, remaining in the 
Tower Operations department. Shortly 
thereafter, a coworker mentioned they thought 
I should look into getting my dispatch 
certificate. I took their advice and the rest, as 
they say, is history.  

Thank you to those who were able to join us in 
IAD for the 2023 ADF Summit. Planning is 
underway for the 2024 Summit and we hope to 
have details finalized soon so you can save the 
date for later this year. Our next quarterly 
business meeting is scheduled for January 29 
in TPA. You can find the events and meetings 
ADF is participating in, along with our business 
meetings on our calendar on the website.  

The future of our profession is bright. Aircraft 
dispatchers have never been in more demand 
than they are now. Airlines are planning to 
continue the marathon hiring that started in 
2021 as the travel demand picked back up. 
Hundreds of dispatchers will be hired in the 
next couple years industry wide. Now is the 
time for us to continue to foster relationships 
with our industry partners and ensure we have a 
seat at the table when industry discussions are 
being had about the future of aviation. If you 
are interested in volunteering in any capacity, 
please don’t hesitate to reach out to any ADF 
board member (our contact information can be 
found on the website) and/or your delegate 
and we will find something to get you involved 
in.  (Continued onto next page) 
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Speaking of the ADF Board and delegates, 
please take the time to get to know a little bit 
about them within this newsletter. 

Thank you again for allowing me the 
opportunity to lead this organization. I’m 
thankful to be here and I’m looking forward 
to the challenges ahead. My goal is simple: I 
want to leave this organization and this 
profession in better shape than I found it. I 
welcome your suggestions, questions, 
comments, concerns and/or feedback any 
time.  

Stay safe, Jared Micou ADF President 

 

Meet the ADF Board 

Executive Vice President – 
Ryan Makings 

Ryan Makings is an FAA certificated Aircraft 
Dispatcher, Private Pilot, Flight Attendant, 
and sUAS operator, currently employed by a 
major airline in the United 
States.  Throughout his career he has held 
leadership roles in corporate positions, as 
well as various industry and labor groups. 

 

 His particular expertise in technology and 
development has led to exciting opportunities 
to improve the toolset and workflow of the 
professional Aircraft 
Dispatcher. 

A South African 
native, he currently 
resides in the Atlanta 
metro area and enjoys 
spending time on his 
tractor or getting 
away for underwater 
therapy (SCUBA 
diving.) 

 

Secretary – Valorie Cook 

Hi I am Valorie Cook, I am an FAA certificated 
Aircraft Dispatcher, currently a Dispatch 
Training and Standards Program Manager at 
Southwest Airlines and the Secretary for ADF. I 
started my aviation career in 2016 as a Senior 
Flight Ops Crew Scheduler for Southwest 
Airlines. In this role I had the opportunity to 
participate in the FAA table tops for our ETOPS 
certification, this is where I learned about 
Dispatch and began my passion for the career 
and profession. 
Throughout my career 
I have held leadership 
roles in corporate 
positions, as well as 
various industry and 
labor groups. 

I am looking forward 
to engaging the ADF 
membership in the 
future and supporting 
our profession. 
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Director of Social Media 
and ADF Website – Gregg 
Dubin 

My name is Gregg Dubin, and I am the social 
media/website director for ADF. I have been 
involved with ADF since 2019, and truly 
enjoy reaching out to the membership, and 
sharing all things going on within the 
industry. 

I am a Full time Flight Dispatch Instructor, 
relief operations manager, and flight 
dispatcher for United Airlines. I have been 
with United Airlines for 26 years, with almost 
10 years as a flight dispatcher. 

I obtained my dispatch license in May of 
2014, and was hired shortly thereafter.  

My hobbies 
include weather, 
storm chasing, 
and aviation. If 
you come out to 
AirVenture in 
Oshkosh, you 
will see me 
seeking it out 
with airplanes. 

 

Representative to the FAA 
and Committee Chair – 
Michelle Betcher 

I am your Aviation Rules, Advisor Committee 
Representative, Chairman of the Scholarship 
Committee and on the Summit Committee 
and help out wherever else I am needed. 

 

I am a Systems Operations Manager at Delta Air 
Line I started in 2011. Before Delta I worked in 
the safety department and as a dispatcher at 
Comair. I have a 
Master’s Degree 
in Management 
and degree from 
University of 
North Dakota 
and Airway. 
Science 
Management I 
have over 350 
hours of PIC -
SEL time. 

 

ADF Delegates 

Delta Air Lines – David Nevius 

Hi there! My name is David Nevius (Nee-vus), 
and I am excited to serve as the new delegate 
for Delta Air Lines. I began my career with Delta 
six and half years ago as a ramp agent and have 
worked my way up to being a flight 
superintendent. Prior to my aviation career, I 
studied atmospheric sciences at the University 
of Georgia (Go 
Dawgs!) and the 
University of 
Wisconsin - 
Milwaukee. Outside 
of work I enjoy 
traveling, Georgia 
football, fitness, and 
serving in my 
church. 
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Southwest Airlines – Brian 
Bleier 

Howdy! I recently assumed the role of ADF 
Delegate for Southwest Airlines dispatch and 
couldn't be more excited to represent some 
of the most talented, dedicated, and 
SWAsome dispatchers in the industry!  We 
are currently up to 375 active line 
Dispatchers, with another 39 in training on 
the floor.  Our master seniority list just 
passed 500 and is expected to grow in 2024. 

A little about me:  I graduated from Arizona 
State in 2004, originally leaning towards the 
flight deck (earning my commercial multi-
instrument), but ultimately decided to switch 
gears.  In 2010, I stumbled across a 
supplemental carrier called Swift Air in 
Phoenix.  I had very little idea about what 
dispatch was and didn't even have my 
dispatch license (which wasn't required as a 
flight follower).  Before I left in 2016, I was 
able to parlay my 121 experience into 
earning my certificate through self-study and 
asking a LOT of questions!  New certificate in 
hand, I set my sights on the majors...but I 
didn't know anyone that worked for a 121 
carrier that I could point me in the right 
direction. 

Fast forward to 2018: I knew Gregg Dubin 
(ADF Social Media Director) through a 
college buddy, and he suggested I attend 
the ADF Summit in Chicago.  This advice 
turned out to be the opportunity to meet 
and network with dispatchers from several 
airlines, and ultimately the very people that 
would end up hiring me at Southwest!  ADF 
was the catalyst that jumpstarted my 
dispatch career, and I'm thrilled to be part of 
a group that advocates for ALL airlines, and 
the profession we all love! 

In my spare time, I enjoy going on (and finding) 
cruises, learning 
to play guitar, 
and 
photography/ 
videography.   

 

No 
pictures/bios 
available: 
Treasurer – Mike Timpe, American Airlines 
Delegate – Arturo Miguel Reyes, United 
Airlines Delegate – Mike Kelly 

Dispatcher Receives FAA 
Award 

In December 2023, the FAA awarded the Leo 
D. Hollis Master Aircraft Dispatcher award to 
American Airlines Dispatcher Terry Collins. 

The Leo D. Hollis Master Aircraft Dispatcher 
Award is the most prestigious award the FAA 
issues to aircraft dispatchers. The award is 
named after Leo D. Hollis, who is the first 
recipient of the 
award, to 
recognize 
individuals who 
have exhibited 
professionalism, 
skill, and aviation 
expertise for at 
least 40 years 
while performing 
the duties of an 
aircraft 
dispatcher.  

The ADF would 
like to extend a special Congratulations to 
Terry!  
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FAA Looking for Dispatcher 
Feedback for TCF Product 

At a recent Collaborative Decision Making 
session held in Kansas City, MO, the FAA 
sent out a survey concerning the use of the 
TCF (TFM Convective Forecast) Product and 
other convective weather products. 

The survey is available at the following link: 
https://www.surveymonkey.com/r/QSV8269 

All Dispatchers (and other aviation 
community members) are encouraged to 
complete the survey in an effort to improve 
convective weather forecast products in the 
future. The more feedback they can get from 
the Dispatch profession, the better. 

Senate Confirms Biden’s 
Nominee to Lead the FAA 
From the New York Times 

In late October, the Senate confirmed 
Michael G. Whitaker, a former Obama 
administration official, to lead the Federal 
Aviation Administration, filling a key vacancy 
that had persisted for more than 18 months. 

Mr. Whitaker, 62, was confirmed by a vote of 
98 to 0, bringing an end to the carousel of 
leadership that had plagued the agency for 
more than half of President Biden’s time in 
office. His swift bipartisan confirmation 
underscored the desire of lawmakers on 
both sides of the aisle to install a permanent 
administrator atop the nation’s aviation 
regulator. 

Mr. Whitaker now faces the challenge of 
stabilizing an agency that has been in turmoil 
and providing the flying public with the 
confidence that the country’s air travel 
system is safe and reliable.  

FAA Reauthorization 
Extension Clears Senate 
From Flying Magazine 

Just before Christmas, the U.S. Senate passed 
legislation that will temporarily extend 
authorization and funding for FAA programs 
and activities until March. The bill was 
introduced by Representative Sam Graves (R-
Mo.). It was approved by the House previously. 
Now that it has passed the Senate, it only 
requires the president’s signature before 
becoming law. 

The last long-term legislation reauthorizing the 
FAA, which was signed into law in 2018, 
expired on September 30. This is the second 
bill extending the reauthorization deadline with 
the first funding the agency through December 
31. Set to expire on March 8, it provides a little 
over two months more for the passage of a 
long-term reauthorization bill. 

Last July, the House passed the Securing 
Growth and Robust Leadership in American 
Aviation Act, which would fund the FAA for the 
next five years. However, reauthorization 
legislation has remained bogged down in the 
Senate. Calls for a long-term bill have been 
growing louder with industry stakeholders 
attending a hearing. to offer testimony on the 
need for a multi-year reauthorization plan. 

“We thank lawmakers for extending FAA 
authorization into 2024,” said NBAA president 
and CEO Ed Bolen. “However, an ongoing 
series of extensions creates the potential for 
disruptions to long-term planning for the FAA, 
and to the operational, safety and other agency 
services needed by the aviation sector, which is 
among the nation’s most highly regulated 
industries. We will continue working with 
Congress to pass a multi-year authorization bill 
as soon as feasible.” 
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Experts to FAA: 
Understaffing, Outdated 
Technology is Eroding 
Safety 
From the Washington Post 

An increasing reliance on overtime to staff 
air traffic control facilities and outdated 
technology is putting aviation safety at risk, a 
panel of experts assembled by the Federal 
Aviation Administration said in a report. 

The group included former FAA 
administrator Michael Huerta, former NASA 
administrator Charles Bolden and former 
National Transportation Safety Board (NTSB) 
chairman Robert L. Sumwalt. They said the 
agency needs to quickly boost hiring and 
overhaul its aging systems. 

The panel was assembled as part of the 
FAA’s response to near misses involving 
airliners this year that alarmed the aviation 
industry. Many of the report’s conclusions 
echo testimony in recent congressional 
hearings and findings from the 
Transportation Department’s inspector 
general. The panel developed two dozen 
recommendations, but making fixes would 
probably require long-term cooperation 
between lawmakers and aviation officials. 

“These are not silver bullets or quick fixes,” 
Huerta told reporters after the report’s 
release. “ 

What it really requires is a concerted effort 
on the part of all aviation stakeholders.”  

The FAA said Michael Whitaker was 
unavailable to answer questions about the 
report. In a statement, Whitaker said he 
welcomed the panel’s work and would 
review the findings. 

The FAA logged 23 of the most serious kinds of 
close calls in the past year, and the NTSB is 
investigating more than a half-dozen incidents.  

While experts have stressed that the nation’s 
aviation system remains safe, Huerta said that in 
some cases, safety has been preserved at the 
expense of the efficiency of the system. The 
FAA has sought to manage a lack of air traffic 
controllers at a key facility in New York by 
encouraging airlines to operate fewer flights on 
bigger planes. 

The FAA is trying to boost air traffic controller 
hiring, setting a goal of recruiting 1,800 
candidates in the coming year. But the report 
makes clear that its current plans are unlikely to 
lead to a significant increase in air traffic 
controllers anytime soon, calling the agency’s 
training academy a “bottleneck.” 

The panel also said the agency is too reliant on 
outdated technology and has failed to achieve 
efficiency gains from a major technological 
overhaul known as NextGen. 

“There is a limit to how far the challenges of 
inadequate, obsolete, and unreliable facilities, 
equipment, and technology can be managed 
to preserve safety by sacrificing efficiency,” the 
panel wrote. 

Congress is considering bills to set the 
direction of the FAA for the next five years. The 
bills would authorize a slight increase in the 
agency’s facilities and equipment budget, 
which funds technology upgrades, while the 
Senate’s version calls for the creation of a 
second air traffic control academy. 

Asked whether the bills would address the 
recommendations in the report, Huerta said 
many of the panel’s ideas were longer-term 
issues. 
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Airlines Urge US to do More 
to Address Flight Delays 
From Reuters 

Airlines for America, a group representing 
American Airlines, Delta Air Lines, United 
Airlines, Southwest Airlines, and others, 
urged Transportation Secretary Pete 
Buttigieg and Federal Aviation 
Administration (FAA) chief Michael Whitaker 
to "take all possible actions to find the 
appropriate balance between commercial 
and private aviation traffic with the goal of 
minimizing delays and cancellations for the 
traveling public." 

The group in a letter also urged "all possible 
steps be taken to avert additional staffing 
triggers, particularly in high volume centers" 
for air traffic control. 

The FAA said airlines, general aviation and 
others "have a seat at the Command Center, 
where the FAA monitors the airspace 24/7 
and gives updates every two hours." 

The FAA said "as air travel continues to 
rebound, the agency is taking immediate 
action to recruit, train and hire more air 
traffic controllers" but has acknowledged it is 
still about 3,000 controllers below optimal 
levels. 

The National Business Aviation Association 
said independent studies previously have 
shown flights by mostly small, non-airline 
general aviation planes "are not a significant 
causal factor in aviation-system delays" and 
added "delays are most often caused by 
weather and the practices of the airlines 
themselves." 

 

U.S. Airlines Post Lowest Flight 
Cancellation Rate in 10 Years 
From Travel Pulse 

Despite facing continued challenges due to 
short staffing and surging demand, U.S. airlines 
are excelling in completing their scheduled 
flights. 

According to data released by the U.S. 
Transportation Department on [January 3], 
fewer than 1.2% of 16.3 million total U.S. flights 
were canceled in 2023. That marks the lowest 
rate in at least a decade.  

U.S. airlines' cancellation rate was even better 
during the hectic holiday travel period, falling 
to just 0.8% from December 17, 2023, through 
January 1, 2024. That was despite airlines 
carrying a record number of passengers. 

For perspective, the 2022 holiday period saw 
an 8.2% cancellation rate. Last year's holiday 
season was marred by Southwest Airlines' 
crippling meltdown, which stranded some 2 
million passengers and resulted in a record 
$140 million civil penalty. 

"Thanks to the tireless work of our nation's 
aviation safety professionals, millions of 
travelers were able to fly safely and without 
disruption last year," Transportation Secretary 
Pete Buttigieg said in a statement. 

"We are glad to see this 10-year low rate of 
cancellations, and our Department will continue 
to take every step to ensure air travel is smooth 
and safe for passengers in the new year." 

According to Airlines for America (A4A), U.S. 
airlines had a December on-time arrival rate of 
83.7% and a 99.6% completion factor. A4A 
credited the carriers for hiring more staff, 
investing in new technology and adjusting their 
flight schedules to be more realistic. 
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Air Travel in 2023 Was a 
Nightmare. And Flying Isn’t 
Likely to Get Much Better in 
2024 
From the Wall Street Journal 

Complaints about airlines were so numerous 
in 2023 that the Transportation Department 
couldn’t even count all the grievances it 
received for several months. Seriously. 

“It is increasingly clear that consumer 
complaints aren’t returning to prepandemic 
levels,’’ the DOT understated in its Air Travel 
Consumer Report issued in October. Not 
even close, in fact. In the first five months of 
the year, complaints totaled 38,135, a 68% 
increase compared with the same period of 
2022, and 584% above the similar period in 
2019. 

Millions returned to the skies, and millions 
went nowhere fast. From a Christmas ruined 
for many by a Southwest Airlines meltdown, 
to a summer of delays and cancellations—
especially with a one-two punch of severe 
storms and an even more severe shortage of 
air traffic controllers in New York—air travel 
suffered in 2023. 

Don’t count on it getting much better in 
2024. Though airlines improved their 
reliability in the second half of 2023, and 
vowed they were better prepared for the 
holiday surge with more hiring and 
investment in equipment and better 
technology, structural problems haven’t 
been solved. Shortages of air traffic 
controllers, airplanes and pilots all add up to 
one conclusion: Travelers will likely be facing 
higher fares along with more delays, 
cancellations and disruption. 

There are also safety concerns, particularly with 
air-traffic controllers who are working 
mandatory overtime and suffering from fatigue. 
A series of near-collisions on runways has 
prompted continuing safety reviews. 

To get an idea of the problem, consider this: 
The number of certified professional air-traffic 
controllers in the U.S. declined 10% in the 
decade between 2012 and 2022, according to 
the DOT’s inspector general, while the number 
of flights the FAA handled increased 1.4%. 

The two main facilities that handle airplanes in 
the air over New York before they get to 
airports and after they take off are supposed to 
have 66 supervisors combined. But New York 
Center and New York Terminal Radar Approach 
Control have only 20, according to a June 
report. More broadly, 20 of the 26 most-critical 
FAA facilities are staffed below 85% of full 
capacity. 

Steve Dickson, the former head of the FAA who 
resigned in 2022, says skimpy and 
unpredictable government funding has limited 
the ability of the FAA to modernize equipment 
that could increase capacity, improve safety 
and help controllers. He thinks it will get “more 
challenging’’ before it improves. Dickson points 
to President Biden’s $1 trillion infrastructure 
bill, which had only $25 billion—2.5% of the 
total—for aviation. And, he says, $20 billion of 
that was for airport terminal projects that don’t 
address congestion in the skies, while $5 billion 
was targeted to replace old control towers. 

Despite the structural problems and forced 
schedule cuts, travelers keep coming. Demand 
for international trips surged in summer 2023, 
and airline executives predict continued hunger 
for trips in 2024 even with economic 
uncertainty for consumers. 
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Flights Get Longer as 
Airlines Are Forced to Skirt 
War Zones 
From Bloomberg 

The Middle East has long been a global 
crossroads for air travel, with hundreds of 
aircraft bisecting the region every day on 
long-distance journeys connecting the US, 
Europe and Asia. 

Plying those routes has become more 
challenging, with rising tensions forcing 
airlines to curtail services as a safety 
precaution. The war between Israel and 
Hamas, in a region already studded with hot 
zones, has added to the complications of 
flying between east and west. 

That’s after Russia’s invasion of Ukraine 
already added hours to many journeys by 
shutting down vast airspace to many 
transnational operators — including the Great 
Circle routes through Siberia, a popular 
gateway between the continents. 

Israel’s El Al has stopped flying over much of 
the Arabian peninsula, citing safety 
concerns, swinging wide at a cost of several 
hours on flights to Bangkok. The carrier also 
postponed services to India, while canceling 
seasonal routes to Tokyo. Most other airlines 
stopped flying to Tel Aviv after the outbreak 
of hostilities. Deutsche Lufthansa AG also 
quit Beirut for now, while Air France-KLM 
said it has seen a slight reduction in 
passenger demand for trips to the region. 

Local conflicts in the Middle East have long 
made Yemen, Syria and Sudan no-fly zones 
for most airlines. U.S. and U.K. operators 
avoid Iranian airspace, pushing long-
distance traffic toward the west, over Iraq. 

Air Travel Is Not Ready for 
Electronic Warfare 
From New York Intelligencer 

Airway UM688 cuts through the air from 
Samsun, Turkey, on the Black Sea coast down 
through Basra, Iraq and is used heavily by 
airlines traveling from Europe to the Gulf States. 
One stretch, 280-miles long, in northeastern 
Iraq, has become a hot topic in pilot forums 
online. Planes passing through experience all 
kinds of strange system malfunctions. 

“What’s happening is that the plane is flying 
along normally, everything is very chill, very 
relaxed... And then, suddenly, either the plane 
will start to turn or you’ll get a whole bunch of 
warnings: terrain failure, navigation error, 
position error,” says Mark Zee, the founder of 
OpsGroup, an online forum that collects pilots’ 
reports. “For the crews, the initial reaction 
is What the hell is going on?” In at least 15 
cases, pilots became so confused that they had 
to ask air-traffic control to tell them which 
direction to take. In one incident, a business jet 
nearly passed into Iranian airspace. 

Someone, it seems, has been confusing the 
planes’ navigation systems by transmitting false 
GPS signals, a technique called “spoofing.” 
“Commercial aircraft are having their GPS units 
captured and taken fully under the control of 
the spoofer,” says Todd Humphreys, a 
professor of aerospace engineering at the 
University of Texas at Austin.  

The problem has also cropped up in three 
other hot spots across the Middle East. In all 
likelihood, the planes affected aren’t being 
targeted specifically but are suffering the 
collateral effects of spoofing undertaken for 
some other purpose. So far, none of the 
incidents has caused any damage or loss of life, 
but they shine a light on how susceptible 
airplanes are to tampering. 
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Air Canada Tests Jet De-
Icing Strips to End Blasts of 
Glycol 
From Bloomberg 

When winter approaches in the Northern 
Hemisphere, airlines wheel their de-icing 
equipment out of storage. 

What’s been a routine process for decades 
can add half an hour or more to an aircraft’s 
preparation for takeoff — a costly nuisance 
when quick turnarounds at congested 
airports are key. 

Air Canada is now exploring a new concept 
to thaw its aircraft — one that does away with 
the hundreds of gallons of glycol and crew 
that spray it onto waiting jets. Instead, the 
airline will use electrically-heated tape strips 
to get the plane takeoff ready. 

The concept was developed by a startup 
aptly called De-Ice. De-Ice’s strips stick onto 
the plane with aerospace-grade, acrylic-
based adhesive backing. During regulatory 
tests, the system was exposed to different 
temperatures, humidities and chemicals, 
even UV light and a submersion in a heated 
oil bath couldn’t damage it. 

The target weight of the system typically 
comes in at the equivalent of 2-3 passengers 
but can vary, De-Ice said. The system is 
designed to be fitted during scheduled 
maintenance so an aircraft isn’t out of service 
long, and most of the components can be 
removed during summer. 

De-Ice’s technology promises to be “game-
changer” for the industry, said Jason Brown, 
a manager at Air Canada who oversees 
winter operations and the ground icing 
program. 

Flying in America Has 
Actually Never Been Safer 
From the Wall Street Journal 

The harrowing story of the Alaska Airlines flight 
that narrowly avoided disaster at 16,000 feet is 
petrifying enough to make you never set foot 
on a plane again.  

But there’s another way to look at one of the 
most dangerous aviation events in recent 
American history: How did hurtling through the 
sky in a giant metal tube become this safe? The 
biggest U.S. airlines have now gone nearly 15 
years without a fatal crash, which is something 
of a miracle itself, as there have been more than 
100 million flights and 10 billion passengers 
since then. 

Flying across the sky is safer than walking 
across the street. Airplanes produce fewer 
deaths per mile than cars, ferries, trains, 
subways or buses—and the chances of dying in 
a crash are roughly the same as getting struck 
by lightning while reading this sentence. 

This revolution in the sky that has saved 
countless lives began nearly three decades ago 
with a surprisingly innovative strategy for 
improving air safety. It depended on pilots, 
flight attendants and dispatchers voluntarily 
reporting safety issues and admitting their own 
errors. But first it demanded the entire industry 
agree to a profound shift in risk tolerance. 

The old system explained accidents after they 
happened. This new system was designed to 
prevent those accidents from ever happening. 
And it worked. The Federal Aviation 
Administration’s self-reporting programs that 
encourage airline operators to come forward 
without fear of retribution helped slash the rate 
of fatal accidents on U.S. airlines by such large 
percentages that the industry had to figure out 
new ways to measure safety.    (Continued) 
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(Continued from Previous Page) 

This unprecedented stretch without a deadly 
crash made the existing stats essentially 
useless. 

The U.S. aviation system has become so 
amazingly, unexpectedly safe that other 
industries in the business of fatal risk, from 
healthcare to artificial intelligence, are 
hoping to bring lessons of the sky back to 
hospitals and research labs on the ground. 

It still might not seem that way when you 
can’t stop looking at photos of a brand-new 
airplane with a blown-out door plug. Or 
when you read about how passengers 
escaped a blazing fireball after a runway 
collision in Japan. Or when the world’s most 
valuable aircraft manufacturer is such a mess 
that you hear Boeing’s CEO admit to bone-
shaking mistakes. 

It’s also worrisome that aviation officials are 
warning about the untenable stress and 
pressures on the nation’s air-traffic-control 
system. The last fatal crash involving a U.S. 
carrier was in February 2009, when a Colgan 
Air commuter flight went down outside 
Buffalo and killed all 49 people on board. 
The close calls suggest it’s only a matter of 
time before our luck runs out and there’s 
another tragedy.  

But these nearly catastrophic failures also 
happen to be a reminder that air safety has 
been a remarkable American success. 

The anomalies are chilling. They should also 
be oddly comforting.  

Since that crash 15 years ago next month, 
large U.S. airlines have suffered two fatal 
accidents that killed two people. Not two 
fatal accidents a year, like the 2000s, or two 
per million flights, like the 1960s. Just two. 

DOT & FAA Increase Civil 
Penalties for Aviation 
Violations 
From Aviation Source News 

Fines imposed by the Department of 
Transportation (DOT), including the FAA, for 
aviation violations and regulatory breaches 
have increased under the DOT’s annual 
adjustment to its civil penalty amounts. 

The changes are mandated under the Federal 
Civil Penalties Inflation Adjustments Act 
Improvements Act of 2015, which requires 
government agencies to adjust civil penalties 
annually to preserve the effectiveness of the 
deterrent impact of such penalties. 

One area where these adjustments are 
particularly noteworthy is FAA hazardous 
materials rules violations. The penalty for such 
infractions now stands at a staggering $99,756 
per violation. In cases leading to severe 
outcomes such as death, serious illness, severe 
injury, or substantial property destruction, the 
fines can skyrocket to a maximum of $232,762. 
Navigating the hazardous materials regulations 
is now more critical than ever, considering the 
hefty penalties at stake. 

The fine regimen also extends to other threats, 
such as aiming laser pointers at aircraft or their 
flight paths. Violators face a penalty of $31,819, 
emphasizing the FAA’s commitment to 
ensuring the safety of airspace. 

The DOT’s stringent approach extends to 
maintaining order within the aircraft to 
safeguard airspace and airspace users. 
Assaulting or threatening assault of a 
crewmember or any individual on an aircraft, or 
actions posing an imminent threat to the safety 
of the aircraft and its occupants, now carries a 
penalty of $43,658. 
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News Brief 

TSA screened 2,192,498 passengers and 
crew on January 15 which is 2.4% lower than 
the 2,244,873 travelers the same day a year 
ago; and 12.0% higher than the 1,943,701 
screened on the same day in 2020, prior to 
the pandemic.  

Amid record air travel this Thanksgiving, 
U.S. airlines recorded a 99.9% completion 
factor (compared to 99.6% last year) and an 
83.1% on-time arrival rate (compared to 
80.6% last year) from November 17-26. In 
2023, the completion factor for U.S. airlines 
is 98.6% – higher than it was in 2018, 2019 
and 2022. (Airlines for America) 

Boeing 737 MAX-9 Jets remain grounded 
as airlines await inspection instructions. 
No one was seriously injured on an Alaska 
Airlines flight in which a part of the fuselage 
blew out in midair. The plane landed safely 
but prompted an immediate call for safety 
inspections on Max 9 planes with similar 
configurations. (NY Times) 

The U.K. launched a criminal investigation 
into the alleged fraud at an aircraft parts 
supplier suspected of selling jet-engine 
components with fake safety certificates that 
have been found in dozens of jets, including 
some operated by major U.S. airlines. As a 
result, U.K. officials have arrested an 
individual and seized materials related to the 
investigation. (WSJ) 

Alaska Air reaches a deal to buy Hawaiian 
Airlines. The proposed $1 Billion deal would 
unite the two carriers. Executives said the 
deal would solidify Alaska Airlines’ position 
as the fifth-largest U.S. carrier, but they will 
have to win over antitrust regulators. The 
airlines will retain their separate brands but 
together will have a broader reach. (WSJ) 

Did You Know? From the most recent data on 
the FAA’s website, at the end of 2022, there 
were an estimated 24,526 Aircraft Dispatcher 
Certificates held, 4,931 of these were by 
women. This includes 692 new Aircraft 
Dispatcher certificates issued in 2022. 

JetBlue CEO is stepping down as the airline 
awaits judge’s ruling on Spirit Airlines 
merger. Robin Hayes will step down in 
February as CEO of JetBlue after almost 9 years 
at the helm, citing doctor’s advice. Joanna 
Geraghty, a longtime JetBlue executive and the 
airline’s current president, will take his place as 
chief executive. She will become the only 
woman at the helm of a major U.S. airline. (WSJ) 

A new type of jet engine could revive 
supersonic travel. Since the 1960s, engineers 
have been experimenting with a type of engine 
called a rotating detonation engine (RDE). The 
engines have never made it passed the 
experimental stage but GE Aerospace recently 
announced it was developing a working 
version. If successful in getting them to work, 
RDEs might have a much broader role in 
aviation by helping to revive supersonic air 
travel. (The Economist) 

For the first time ever, a commercial plane 
flew across the Atlantic Ocean without using 
fossil fuels. Virgin Atlantic said a test flight 
from London to New York was powered only by 
Sustainable Aviation Fuel, a broad category of 
jet fuel that creates fewer carbon emissions 
than standard kerosene blends. The fuel on this 
flight was made from waste fats and plant 
sugars and emits 70% less carbon. (The 
Washington Post) 
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Job Postings 
ADF does not endorse, recommend, or 
otherwise support any particular employer. 
All postings are current only at the time the 
ADF newsletter is initially made public. 
 
 
Lead Aircraft Dispatcher – Nicholas Air 
Location: Oxford, MS 
Apply at: 
https://www.nicholasair.com/careers 
 
 
Dispatcher – Menzies Aviation 
Location: Dallas, TX and San Francisco, CA 
Apply at: 
https://menziesaviation.com/careers/ 
 
 
Flight School Dispatch/Scheduler – 
L3Harris 
Location: Jacksonville, FL 
Apply at: 
https://careers.l3harris.com/search-jobs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 January VOR Quiz 
 

 
 

This VORTAC is in the United States of America. 

It’s on Tribal land. 

It has the same designator as the air carrier 
airport 5.1 miles away. 

The name (also the city’s name) is a reference to 
a nearby water feature. 

You should not have any trouble locating toilet 
tissue here. 

 
Email your answer to: 
VOR@dispatcher.org 

 

Do you enjoy the VOR Quiz in the newsletter? 
Check the ADF Website (www.dispatcher.org) 
for a Monthly VOR Quiz that is published in the 
first week of each month! 
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ADF Business 

ADF Winter Business Meeting: January 29, 
2024 in Tampa, FL at the Four Points by 
Sheraton Tampa Airport/Westshore, 4400 
W. Cypress St. Tampa, FL. ADF members in 
good standing are invited to attend. 

 

Nominations are open for the following ADF 
Board positions to be elected at the Fall ADF 
Summit and take office effective January 1, 
2025: 

 Executive Vice President 
 Secretary 

 
Send your nominations to: 
nominations@dispatcher.org 
 

Check out ADF on Social Media: 

         
 

About ADF 

The Airline Dispatchers 
Federation represents the professional 
interests of the dispatch profession.   ADF's 
constituency is comprised of licensed aircraft 
dispatchers and operational control 
professionals from aerospace companies, 
regional and cargo carriers, and every major 
U.S. airline.  ADF's membership as of January 
2023 stood at 2,416 members.  The vast 
majority of airline passengers traveling each 
day in the United States, do so under the 
watchful eye of ADF members. 
 
The ADF is an all-volunteer organization (all 
working dispatchers) and in accordance with 
our bylaws is an advocacy organization for 
working dispatchers and not a labor 
organization. 

The ADF Newsletter is published quarterly. The 
next newsletter will be published on April 15th, 
2024. We are looking for articles, ideas, and 
photos from all readers and members. I will 
also accept and republish (with permission) 
articles that you come across online. We would 
like the Newsletter to reflect the activities and 
interests of all ADF members and serve as an 
educational tool for members. Email: 
editor@dispatcher.org 

The deadline for articles and information for the 
Spring Newsletter is April 10th. Articles should 
be submitted as unformatted Word documents. 
(Fonts, etc., will be changed as part of the 
editing process.) All contributions should be 
your own or properly attributed. If including 
photos from other sources, be sure that you 
have permission to use the material and list 
your sources. 

 


