
AI AND 
THE FUTURE OF 
CORPORATE TREASURY
FROM GUARDIAN OF LIQUIDITY TO ENGINE OF VALUE CREATION

Expectations of the treasury function have fundamentally shifted. Once viewed primarily
as a back-office guardian of liquidity, treasury is now called upon to serve as a forward-
looking architect of enterprise value. Artificial intelligence (AI) is at the heart of this
transformation, reshaping how companies forecast, allocate capital, and manage risk. Yet
many treasury teams remain trapped in legacy, manual processes, missing annual value-
creation opportunities already being realized by AI-enabled peers.

AI IN FINANCE



From Reporting to Strategic Insight

Historically, treasury teams spend up to 80% of their time generating reports and just 20% on
analysis. AI flips this equation. Automated reporting and predictive analytics free treasurers to
focus on interpreting insights, telling the story behind the numbers, and guiding enterprise
strategy. This is not a cosmetic upgrade; it is a fundamental shift in how companies generate
free cash flow. Organizations that implement AI-enabled treasury see measurable gains in
working capital efficiency, cash optimization, and reduced manual workload. Treasury will
evolve from a custodian of cash into a multiplier of enterprise value.

Many treasury teams manually consolidated bank statements, spreadsheets, and subsidiary
inputs to build short-term forecasts, often with limited accuracy and lagging visibility.

With automated reporting and predictive analytics, manual cash-position reports that once took
hours can now be generated in minutes. AI-enabled platforms can forecast 13-week cash flows
with far greater precision, incorporating seasonality, supply chain dynamics, and
macroeconomic indicators. Real-time scenario planning allows treasurers to stress-test liquidity
against rate hikes, tariffs, FX swings, or supply disruptions. AI-driven pooling ensures cash is
deployed where it creates the most value.

AI Across Treasury’s Core Mandates

Treasury tends to coordinate across AP, AR, and procurement using manual reconciliations
and periodic reports, focusing on cycle monitoring rather than predictive optimization.

AI can rank receivables by payment risk and recommend tailored collection strategies by
enabling collection teams to prioritize efforts on accounts with the highest probability of
payment acceleration. Payables algorithms can balance supplier relationships with discount
opportunities by analyzing payment terms, supplier financial health, and historical
relationship data. Inventory analytics can highlight slow-moving SKUs, unlocking capital
otherwise trapped in stock. Dynamic working capital models can identify in trapped cash for
mid-market companies through optimized payment timing and inventory management
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AI Across Treasury’s Core Mandates

Treasury teams’ execution has depended on relationships with banks and advisors, with treasurers
manually tracking debt covenants, interest obligations, and refinancing opportunities through
static reports.

AI can monitor spreads and issuance windows to pinpoint ideal refinancing opportunities as recent
implementations have saved clients on debt refinancing by identifying optimal market timing.
Natural language processing evaluates analyst and investor sentiment, giving treasurers a forward
view of credit perception. Dynamic WACC modeling helps guide capital structure under shifting
market conditions. Smart hedging algorithms can reduce FX volatility impact while maintaining
operational flexibility.
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With AI, treasury stops reacting to the past and starts shaping the future. By relentlessly 
focusing on free cash flow through sharper forecasting, disciplined working capital 
management, and optimized financing, treasury becomes a true strategic partner to the C-suite. 
Leading organizations now publish value-creation scorecards—quantifying treasury’s direct 
impact on enterprise value.

But success requires more than technology. It demands:
• Change management to build adoption and trust,
• Process redesign to embed AI into daily workflows, and
• Capability building to ensure teams can fully leverage advanced tools.

For CFOs and treasurers, the role is no longer about simply “keeping the lights on.” It’s about 
providing actionable pathways to value creation. AI doesn’t replace treasury—it elevates it. The 
competitive advantage, however, will accrue only to those who move decisively.

Treasury as a Strategic Growth Engine

The window is open, but it will not remain open forever. Treasury leaders must act now—
embedding AI into daily operations, whether through bots in Excel, embedded AI functions in
existing systems, or building a full treasury AI-based tech stack. Those who lead will unlock
sustainable growth, resilience, and strategic relevance. Those who wait risk being left behind.

A Call to Action

Capital Markets 
and Financing



How Ankura Office of the CFO® Can Help
Ankura Office of the CFO® specializes in accelerating treasury transformation through AI-
enabled solutions. Our approach combines deep functional expertise with proven
implementation methodologies to deliver measurable improvements in cash generation and
capital efficiency.

Our Treasury AI Implementation Framework includes:

• Diagnostic assessments to identify untapped value opportunities.
• AI-enabled forecasting, working capital, and risk management solutions.
• Structured change management and capability-building programs.
• Rapid execution methodologies to accelerate ROI.

For treasury leaders ready to transform their function from a cost center to a value creator,
Ankura provides the expertise and support needed to navigate this critical journey.

Ankura Consulting Group, LLC is an independent global expert services and advisory firm that delivers services and
end-to-end solutions to help clients at critical inflection points related to conflict, crisis, performance, risk, strategy, and transformation.
The Ankura team consists of more than 2,000 professionals serving 3,000+ clients across 55 countries who are leaders in their
respective fields and areas of expertise. Collaborative Lateral Thinking That Deliversᵀᴹ, hard-earned experience, expertise, and
multidisciplinary capabilities drive results and Ankura is unrivalled in its ability to assist clients to Protect, Create, and Recover Valueᵀᴹ.
For more information, please visit, ankura.com.
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Andy Skobe is a Managing Director in the Ankura Office of the CFO® practice, where he leads
treasury transformation and working capital optimization engagements for middle-market and
Fortune 500 companies. With over 20 years of experience as both a CFO and treasury
consultant, Andy brings deep operational expertise in cash management, capital structure
optimization, and AI-enabled treasury solutions. He has served as Interim CFO and Treasurer for
global clients. Andy holds an MBA in Finance and Accounting from Columbia Business School.
Connect with Andy at andrew.skobe@ankura.com or LinkedIn for more insights on AI-enabled
treasury transformation.
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