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Disclaimer / Safe Harbor Statement

This presentation may contain statements which reflect Management'’s
current views and estimates and could be construed as forward-looking
statements. The future involves risks and uncertainties that could cause
actual results to differ materially from the current views being expressed.
Potential risks and uncertainties include factors such as general economic
conditions, commodities and currency fluctuations, competitive product and

pricing pressures, industrial relations and regulatory developments.



Economy amidst an inflationary
environment |

Nomura India Business
Resumption Index (NIBRI)

Covid-19 cases receding with
increasing vaccination

Covid infections / day
Score

Mar'20 Sep'21 Feb’20 Sep21

-----*

Crude oil prices Palm oil prices

$/ Barrel
Price / kg - India

«-----

Jan’20 Sep21 Exit Apr'20 Sep’21 Exit



Our Approach to the inflationary environment

1. Price increase
Palm oil Fuel

2. Continue focus on cost reduction

4

3. Focussed discretionary spends

Corrugated Laminate -
boxes VRN a2l
=)

We have initiated price increases to cover inflation over the next 2 quarters. -




Resilient performance - Both Sequentially & YOY

Consolidated Revenue

Operating profit

YOY growth

24-month Growth

24-month Growth j Sequential Growth

=@= Britannia == Largest Competitor =& -2nd Largest Competitor

%o

Biscuit Market Share

12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21YTD 21-22

As per AC Nielsen Source: Company Financials — Consolidated Results



LW The 24-month growth for the year stood at 21% with a
healthy sequential shift

Consolidated NSV

Rs Crs.

FY 19-20 (4%)

3,023 2,936

2,677

Q3

Q1 Q2

2,808

Q4

3,384

Q1

FY 20-21 (13%)

3,354
3,106

Q2 Q3

3,038

Q4

FY 21-22 (2%)

3,554
3,352

Q1 Q2

Growth%
24 month growth%

Consolidated NSV as per published results

26%

25%

11% 6%

10%

8%

6%
21%

-1%

Nos. in the bracket indicate revenue growths




We continued to focus on our strategic planks

#1 Innovation #2 Distribution &
Marketing

#3 Cost focus

;4“ 1@/
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1 ©
MARKETING
St 50

COSTS
DOWN

EFFICIENCY UP

#4 Other businesses #5 Sustainability

Adjacent




1. Innovation during the quarter

Milk Bikis Classic Britannia 5050 Potazos
In Tamil Nadu Extended to Pan India
1
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Treat Wafers Stix Marble Cake

Pan India - Commercialization of wafers facility in TN

Zyaada Chocolattey’ZysadalFun’

«-----



2A. Marketing activities during the quarter

Bourbon Milk Bikis Atta — Rest of India Nutri Choice Digestive

Treat Stix

BMG My Startup 3.0 Activation Cake

« 10 VITAMINS - ’ > 1 C ‘ =

- MINERALS
— GHORE GHORE
MOJA BHORE!

FRESHLY BAKED, NEW TVC CAMPAIGN
FOR EAST REGION 1S NOW ON AIR!




2B. We are taking strides in the Rural India

Upbeat Rural distribution

23K 25K
18k 19k
14k
- ik . .

Mar'l6 Mar'l7 Mar'l8 Mar'l9 Mar'20 Mar'21 Sep'21 ;
P I Rest of India Focus States
- -

Focus states growth outpacing country average
(H1 17-18 vs 20-21)

1.33x

1.0x

No of RPDs (Rural
Preferred Dealers)

2.5X market share gains in Rural vs Urban o

2.5x

1.0x

Marker share gains vs FY20

Urban . Rural
10



2B. ... And driving efficiency in distribution

Growth in Channels is back

1.09X
1.0X
0.83X
Q2' 19-20 Q2' 20-21 Q2' 21-22

4--------------------------------------------»

Building back Direct Distribution after the 2"d wave of Covid-19

23.7

21.0 20.8 21.5
18.4 19.7

15.5
12.6
10.0
7.3

No. of outlets

Mar'14 Mar'l5 Mar'16 Mar'17 Mar'18 Mar'19 Mar'20 Mar'21 Jun'21 Sep'21
11



3. Driving an ecosystem of efficiencies

- _IMPROVE = BQ |
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6.0x
4.7x

1.OX .
—

2013-14 2017-18 2021-22
Target

Reduce distance to
market




4. Other businesses

Sequential shifts across
businesses with out of home
consumption coming back

Distribution system revamp in
ME leading to share gains

Consistent increase in market
share coupled with TN plant
commercialization & launch of
Treat Stix.

Nepal continued to grow in high
double digits

Lyaada ChocolatteyTuaada Fun'S

Healthy double digit growth in Dairy

'
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5. Sustainability

. 500/0 women (incl. contract) at facility
level by Mar'2024

80/0 reduction in sugar by Mar2024
vs. 18-19.

. 1,00,000+ beneficiaries to be

reached through Britannia Nutrition
Foundation by Mar’2022

60/0 reduction in sodium by Mar24
vs. 18-19.

&

. 609% A < . Targeting 2nd o 3rd quartile in the S&P
0 renewable electricity by Mar'2024 RESpOﬂSlble 8 Global CSA (DJSI) in food products sector this
Q year :
. Discard 20,00,000 Kg plastic trays Mar'2023 gOOdness (le 3 ESG Policies to be released in the next quarter

" Sustainability Polic
. Water consumption to be reduced by 300/0 through > y 15
li Mar'2024 vs. 19-2
recycling and reuse by Mar’2024 vs. 19-20 ;ﬁ tuman Rightaigofich

& Vendor Code Of Conduct

I
|
I
1
|
I
1
I
1
L

» 1st sustainability report, August 2021
» DJSI score awaited

» ESG metrics integrated into ‘Excom’ KPIs
i 14




BRITANNIA |

Q2°'22 Financials

On cost & profitability front...

15



Unprecedented inflation in Palm Oil...

Flour Rep/ks
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Q2 Deflation: 7%

Q1'19 Q2'19 Q3'19 Q4'19 Q1'20 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21 Q4'21 Q1'22 Q2'22

Q2 Deflation: 2%

Q1'19 Q2'19 Q3'19 Q4'19 Q120 Q2'20 Q3'20 Q4'20 Q1'21 Q2'21 Q3'21 Q4'21 Q1'22 Q2'22
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... and inflation in other inputs totaling to 14%

Industrial Fuel

’----‘----_"

Q121 Q221 Q321

Q4'21

Q2 Inflation: 35%
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Freight - Diesel
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Laminate

Sl Q> inflation: 19%
et Q2 Inflation: o

Q121 Q2'21 Q321

Q4'21

Rs./kg

Q1'22
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Corrugated Box Rrs./kg
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Q2 Inflation: 46%
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SN Price increases to cover inflation over the next few quarters

Absolute Cost Increase YOY

FY'16

Higher inflation in the CY than
cumulative 6 years

FY'17

FY'18

FY'19

FY'20

FY'21

Cumulative FY'22 E
6 yrs

—

Price increases actioned - Bakery

10.0%
.5% I
Q3E Q4E

We are also witnessing quarter on quarter inflation in input costs.

7
4.0%

Price Increase %

1.0%

Q1 Q2

1/31 of the pricing is through.MRP changes & 2/3r through grammage
reduction

Grammage reduction requires a transition of SKUs that takes some time
18



Despite the high inflation, Operating Profitability in H1 is
comparable to pre-covid levels

FY 19-20 (14.5%)

15.5%

14.8%

447 455

13.1%

350

Consolidated Operating Profit
Rs Crs

Q1 Q2 Q3

14.5%

406

Q4

19.8%
669

Q1

FY 20-21 (17.9%)

18.7%
18.1%

627
563

Q2 Q3

FY 21-22 (14.7%)

15.1% 14.3%

508

505

Q4 Q1 Q2

Growth%
24 month growth%

Consolidated Operating profit as per published results

91%
89%

24%
38%

40%
50%

-19%
14%

-25%
449,

12%
16%

Percentages indicate operating profit % to Consolidated NSV

19



Key Financial Lines - Consolidated (Reported)

Q2'21-22 YTD 21-22
Particulars e YOY 24 month S YOY 24 month
Growth % Growth % Growth % Growth %
Net Sales 3,554 6% 18% 6,906 2% 21%
Operating Profit 508 -19% 14% 1,013 -22% 27%
Profit Before Tax 523 -22% 5% 1,054 -25% 18%
Profit After Tax (Owner’s share) 384 -23% -5%* 774 -26% 18%

Particulars 13-14 14-15

Profit from Operations% 5.7% 8.0% 9.3% 13.2% 12.9% 13.8% 14.3% 14.5% 17.9% 14.7%

Profit before Tax% 5.8% 8.3% 12.2% 14.7% 14.5% 15.4% 16.1% 16.1% 19.5% 15.3%

Profit after Tax% 4.2% 5.8% 8.9% 9.9% 9.9% 10.2% 10.6% 12.3% 14.5% 11.2%

* Q2' FY 19-20 base includes Rs. 35 Cr of Income Tax benefit pertaining to Q1'19-20 on account of retrospective Income tax rate reduction.
24 month PAT growth after adjusting for the above @ 4%

Source: Company Financials — Consolidated Results
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