
 

 

        
March 12, 2022         

                                               
National Stock Exchange of lndia Ltd.  
Exchange Plaza,  
C-1, Block G Bandra Kurla Complex  
Bandra (E)  
Mumbai - 400 051 
 

BSE Limited  
Phiroze Jeejeebhoy Towers  
Dalal Street  
Mumbai - 400 001 

Scrip Code : ELGIEQUIP Scrip Code : 522074 
 

Through : Neaps/Digital Exchange Through : BSE Listing Centre 
 
Dear Sir/Madam,         
 
Subject: Video call recording link and presentation of the Annual Investors and Analyst Meet 
 
In continuation to our letter dated February 25, 2022, the video call recording link of Annual Investors 
and Analyst Meet held on Friday, March 11, 2022 at 4.00 PM is available on the Company’s website at 
https://www.elgi.com/in/analyst-conferences/.  
 
A copy of the presentation made at the meeting is enclosed for your kind reference and records. The 
same is available on the website of the Company.  
 

This is for your information and records. 

Yours faithfully, 

For Elgi Equipments Limited 

 
S Prakash 
Company Secretary 
 
Encl.: a/a 
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This presentation includes forward-looking information including statements concerning the outlook for our business. These statements
are based on current expectations, estimates and projections about the factors that may affect our future performance, including global
economic conditions, and the economic conditions of the regions and industries that are major markets for ELGi. These expectations,
estimates and projections are generally identifiable by statements containing words such as “believes”, “targets”, “estimates”, “plans”,
“outlook” or similar expressions.

There are numerous risks and uncertainties, many of which are beyond our control, that could cause our actual results to differ materially
from the forward-looking information and statements made in this presentation and which could affect our ability to achieve any or all of
our stated targets. The important factors that could cause such differences include, among others:

 Business risks associated with the volatile global economic environment and political conditions;
 Costs associated with compliance activities;
 Market acceptance of new products and services;
 Changes in governmental regulations and currency exchange rates, and ;
 Such other factors as may be discussed from time to time in Elgi Equipments Limited’s filings with the Securities and Exchange Board of

India (SEBI), including its annual report.

GENERAL

Recording of this presentation and subsequent interactive session in any form and means is prohibited. Participants are requested to
strictly follow this advice. ELGi desires to give every participant a chance to speak; please plan your questions accordingly. Questions are
welcome after the presentation is completed.

Disclaimer
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Global Presence

Countries where 
ELGi does business

120+

Countries with
direct presence

26

Countries with
manufacturing 
presence

3
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Global Presence

*FY22 Estimate

Distributors 
Worldwide350+

Quick
Facts Employees 

Worldwide2000+

Compressors2Mn+ Factory 
Space1Mn

Annual 
Revenue$330 Mn*

Sq.ft.
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ELGi Leadership

Business

Chris Ringlstetter
President - Europe

David Puck  
President - North America

Marcelo Lorena  
GM - Brazil

Praveen Tiwari 
MD – ATS ELGI

Rajesh Premchandran
Director - ISAAME

Ramesh Ponnuswami
Executive Director - OSEA

Jairam Varadaraj
Managing Director
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Corporate

ELGi Leadership

Jayakanthan R
Chief Financial Officer

Anvar Jay Varadaraj
Executive Director

Ajit Singh  
Director - PMMO

Bheem singh Melchisedec
Director - Operations

Sebi Chacko 
Chief Human Resource Officer

Venu Madhav 
Director – Technology

Sriram Srinivas  
Head – Internal Audit
(Reporting to the Chairman of 

the Audit Committee) 
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5+Million Sq. Ft. 
of “Future-ready” 

Manufacturing 
Facilities

Global Manufacturing Capability
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Global Manufacturing Capability

Precision 
Machining
3 state-of-the-art 
manufacturing units in 
the world with high 
standards of quality 
and safety

Complex 
Castings
Produces high 
precision grey and 
SG iron castings

Securely 
Welded

Produces pressure 
vessels meeting 

international standards

Efficient
Drives

State-of-the-art 
motor manufacturing 

plant to produce 
highly efficient and 
reliable motors for 

captive consumption



Factory Tour



Key Events
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#whatsyourfinishline challenge

The teams comprising employees 
and channel partners exemplified 
their determination to champion a 
healthy and active lifestyle and raise 
awareness about physical and mental 
well-being.

Teams

103
Countries

22

Total Miles

42,500

Participated

1000+ The 3rd edition was 
conducted across the globe 
during the second half of 
November 2021. 
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Mental Health Program

Conducted to raise 
awareness and foster an 
inclusive workplace.

A month-long events and group training 
sessions on mental health paved way to 
support each other through difficulties  
given the impact of Covid-19 and the 
lockdowns.
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Technology Day

Energy Efficiency Took 
Center Stage at ELGi’s 4th 
edition of Technology Day

ELGi Technology Day

It brings together engineering minds to 
ideate and showcase breakthrough 
technologies. 

It encourages employees to think beyond 
and generate innovative ideas for product 
excellence. 

This edition witnessed knowledge 
sharing sessions, interactive panel 
discussions and huge participation in 
technical contests. 
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Key Product Launch to Regain Share

Launch of PG 1250 
Portable air compressors 
for the Waterwell Industry

The PG 1250 portable air compressors 
come with superior technology that 
offers better performance, better 
savings and high reliability. 

With faster penetration, low fuel 
consumption, exceptionally durable 
engine, and a compact and robust 
package, the PG 1250 machine has 
set new standards in the rig 
compressor technology.  

ELGi 1250 Launch
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Expansion in Europe

Expanding the footprint
ELGi Italy

New office and training centre
Inaugurated in Turin, Italy.

New office and warehouse 
inaugurated in Angelholm, 
Sweden.
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Integration of Talent
Io
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Functionality

Vitality

 Enhancing competency model.
 Rooting talent processes in competencies.
 Strategic talent review process.
 Succession planning process through 

key position frame work

 Demystifying performance expectations.
 HRBP capability.
 Identifying key talent through leadership 

potential assessment.

P
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Align

Design

Execute

INDIA

+

GLOBAL

INDIA

O
u

tc
o

m
es Competency-led view 

of Talent inventory1
Targeted development 
planning for key talent 2

Equipped HR team 3
Stage setting for exponential 
global organisational change 4

Tangible sense of 
current culture5
Roadmap for desired culture 
to drive business success6
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Project Cosmos

Optimise cost to 
unlock savings of 
3% of standalone 

revenue.

30
Cost Categories

~ 7000 Mn
Annual spend

Phase 1
Diagnose & Design 

Phase 2
Implementation

Duration

10 
months 

Approach

Collaborative full time team 
with  ELGi and EY members

Structured governance 
mechanism 

TARGETED BENEFITS 

₹ 300-400 Mn
Savings

 Continuous improvement culture 
 Enhanced procurement and sourcing efficiency
 Data driven decision support
 KPI led team

ELGi has initiated 
project COSMOS to 
optimise material 
and other variable 
cost elements to 
unlock savings



Corporate Social 
Responsibility (CSR)
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The ELGi School

Year of 
Establishment

The ELGi School

Access to Affordable, Quality 
Education for Three Decades

1989 
Vision
Giving back to society by developing 
good citizens through holistic quality 
education at economical cost.

Number of 
Students

1300
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Scholarships

The ELGi School

The ELGi School

The brand-new modern campus on four 
acres in Podanur, Coimbatore, India, 
enables effective teaching and learning.

New Campus: 2021

Offered to deserving children from 
low-income backgrounds.
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Zara Rutherford

On January 20, 2022, Belgian-British 
19 years old Zara Rutherford won 
the Guinness Record for being the 
youngest person to circumnavigate 
the world by aircraft solo (female). 
During her attempt, Zara also broke 
the Guinness Record for 
the first person to fly solo around 
the world in a microlight aircraft.

Zara Rutherford

Zara Rutherford, 
visited ELGi 
Headquarters in 
Coimbatore on the 30th

of December 2021.

We are proud to have 
supported Zara's journey 
to highlight the gender gap 
in aviation and STEM 
(Science, Technology, 
Engineering, and 
Mathematics)

ELGi supported Zara 
Rutherford - the youngest 
woman to solo circumnavigate 
the globe. 
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Coimbatore Marathon 2021, Powered by ELGi 

Elgi Equipments powered the virtual 9th edition 
of the Coimbatore Marathon, in December 2021. 

All proceeds from the marathon goes to 
the Coimbatore Cancer Foundation, 
augmenting efforts to raise cancer 
awareness, besides improving cancer 
patients’ and caregivers’ health and 
well-being.
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Susan G. Komen Race for Cancer Cure

ELGi North America sponsored 
this race

• To create awareness on cancer cure 
and early detection.  

• Employees and their families were 
encouraged to participate.

• Daily habits such as walking, jogging, 
running, biking, and swimming 
improved their well-being, and 
helped to become more active. 
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Italian Red Cross

ELGi supported the Italian Red 
Cross to maintain critical 
COVID-19 response vehicles 

 ELGi supported the Italian Red 
Cross with its urgent compressed 
air requirement.

 Donated an air compressor 
package for one of Italy’s Red 
Cross logistic hubs in Turin, Italy. 

Red Cross, Italy
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4321

Environmental, Social and Governance (ESG) Plan

ESG Strategy

 Develop and finalize the  
sustainability strategy 

 Define ELGi’s

 Vision statement 

 Sustainability indicators

 Roadmap for sustainable 
development across the 
organization.

 Objectives and Targets 
(Year wise)

 Sustainability budgeting 
(Year wise)

E&S Governance

 Establish an ESG 
governance mechanism.

 Revisit the existing 
sustainability policies.

 Develop the Sustainability 
policies and standard 
operating procedures (SOP).

Implementation 
& Handholding

 Finalize the action plan 
area-wise and target-wise 
based on strategy 
development.

 Create a management 
dashboard for monitoring 
the sustainability data and 
indicators.

 Develop communication 
templates or formats for 
content development.

 Plan strategic collaborations 
to achieve targets. 

Reporting

 Study the established ESG 
framework.

 Produce the annual 
Sustainability report in line 
with BRSR norms for FY22. 

 Design and development of 
the report.

 Finalizing statutory reporting 
elements.

ESG Strategy
E & S Governance 

Framework, Sustainability 
Policies & SOPs

Action Plan, Dashboard, 
Review and Workshop Sustainability Report FY22
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Solar Power

Enhancing use of 
renewable energy - Solar 
power 

Post implementation, 50% of 
energy in manufacturing will 
be from renewable sources.

Presently 10% of energy is from 
renewable sources (Windmill)

Reduced carbon foot-print 
and significant savings

10%

50%
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Strategic Business Plan (SBP) - Compressors

Revenue

SBP Goals

USD 450 Mn | 10% CAGR

CAGR - India

7% 13%

CAGR – Rest of 
the world (RoW)

India vs RoW

45/55
2/3 of the growth from RoW

Profitability

16%

Return on Capital Employed (ROCE)

30%

226 237
307

450

0

50

100

150

200

250

300

350

400

450

500

FY 20 Act FY 21 Act FY 22 Est FY 26 SBP

CAGR 10%
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Feedback From Previous Investor Meet

Feedback:
Challenges with Virtual IT Platform 
and Connectivity

Feedback:
Updates on Market / Industry

Feedback:
Updates on Business

Feedback:
Gap in Q&A Session Handling 

Feedback:
Updates on Acquisitions and 
Joint Ventures

Feedback:
Updates on Succession Planning

Response: Conducting now on new 
improved IT platform

Response: Conducting now through 
new service provider

Response: Succession planning is 
being addressed through our new 
initiative - Integration of Talent (IoT).

Response: The regional business leader will be presenting an update on markets, business  and outlook for Australia. 
He would also cover the update on the acquisition we made in Australia. 
Geographical break-up of revenue is covered in the financial section of the presentation.



Financials
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Revenue (INR Mn)

Est FY22

24701
Act FY21

19241
Revenue Growth

5460
Growth %

28.3%

Across all Regions
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Revenue (INR Mn): Compressor Business

Act FY21  

9427

ISAAME

Growth %

33.1%

Est FY22  

12548

Act FY21  

1634

OSEA

Growth %

2.5%

Est FY22  

1675

Act FY21  

1757

Europe

Growth %

37.8%

Est FY22  

2422

Act FY21  

4727

North America

Growth %

21.9%

Est FY22  

5761
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Sales Performance (INR Mn)

Auto Equipments

Compressors ROW

Compressors India

7,096 8,042 9,250 8,322 8,366
11,079

5,033
6,162

7,488 8,278 9,356

11,650

1,572

1,849

1,897 1,694
1,519

1,972

FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Est

13,701

16,053

18,635 18,294
19,241

24,701
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EBITDA (INR Mn)

1,121 1,313 1,447
1,231

1,565

2,186
199

297
324

187

810

633

91

151
158

137

145

164

-289 -472 -543

FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Est

1411

1761
1929

1267

2048

2440

India Standalone

Foreign Subsidiaries

Auto Equipments

Europe Expansion

ELGi Europe - YTD FY 22 - Cumulative loss as per project plan - Euro 16 Mn; Current Estimate - Euro 15 Mn
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Net Debt (INR Mn)

2,884

2,179

1,455 1,572
1,151

2,599

926 1,095

Mar 2015 Mar 2016 Mar 2017 Mar 2018 Mar 2019 Mar 2020 Mar 2021 Feb 2022*

Cash Profit

+2642 

Working capital

-1623

Investments

-412

Dividend

-254

Tax

-558

Mar 2021 – Feb 2022
Major movements

*Unaudited



Business Region Presentation - Australia
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Legal Entities and Brands

Wholly owned by ELGi in Australia

 Elgi Equipments Australia Pty Ltd

 Industrial Air Compressors Pty Ltd

 F. R. Pulford & Son Pty Ltd*

 Advanced Air Compressors Pty Ltd*

Brands

*Step down subsidiaries

Legal Entities
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ELGi in Australia

Quick
Facts

Established
Elgi Equipments
Australia Pty Ltd.

2011

Acquired Pulford Air 
& Gas, Sydney.

2018
Sydney
Melbourne
Brisbane

Direct 
Presence

Most states of Australia 
through a network of 
dealers / resellers

Indirect 
Presence

Full time Employees
25% Women

Sixty
Australia

Dealers
New Zealand

8 2
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ELGi in Australia

Quick
Facts

Automotive Food & Beverage

Hospitals/ Medical 
/ Pharma

Manufacturing

Mining Power Generation

Defence Waste Management/ 
Recycling

Double Digit Market Share 
in oil lubricated screw compressors

Major Industries Served



39Copyright © ELGI EQUIPMENTS LIMITED 2022 | All Rights Reserved

ELGi’s Presence & Reach in Australia

ELGi / Pulford Office & Warehouse

Dealer location

Reseller location
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ELGi Australia – Revenue Trends and Market Share

* New CAAA member started reporting figures from Q3 & Q4 of CY21

Revenue Trends – ELGi Australia*
Indexed Values

*ELGi Australia Sales to dealers. 
Does not include inter company sales to Pulford.

ELGi Australia Market Share
Indexed Values

Source: 2016 & 2017 ELGi analysis, 2019-2021 CAAA statistics
CAAA-Compressed Air Association of Australia

100
148

245 260 294

461 474

FY16 FY17 FY18 FY19 FY20 FY21 FY22 E

100
157

294
326 339 314

2016 2017 2018 2019 2020 2021*
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FY 21

64%

36%

FY 22E

63%

37%

ELGi Australia – Share of Total Sales (Value)

FY 20

58%

42% Pulford

Dealers



42Copyright © ELGI EQUIPMENTS LIMITED 2022 | All Rights Reserved

Pulford – Revenue Trends

(Indexed values)

Revenue Trends - Pulford

100 113
134

108

FY19 FY20 FY21 FY22 E

Unit Sales Service

Projects Altitude Training Systems

100
105

95

114

FY19 FY20 FY21 FY22 E

100

105
107 108

FY19 FY20 FY21 FY22 E

100 136

411

54

FY19 FY20 FY21 FY22 E

100

276 246

127

FY19 FY20 FY21 FY22 E

Share of 
revenues

FY19 FY20 FY21 FY22 E

Unit Sales 34% 31% 24% 36%

Service 54% 50% 43% 56%

Projects 9% 11% 27% 4%

Altitude Training 
Systems

3% 8% 6% 4%
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Pulford Acquisition Experience

 The acquisition sent a strong signal to the market that ELGi was a serious 

player and committed to growing its presence in the Australian market. 

 ELGi dealers were initially apprehensive about the acquisition; this has been 

overcome through:

- Demonstrated commitment to help all dealers grow synergistically.

- Pulford has enabled ELGi to provide a greater technical and operational 

support network to ELGi’s dealers.
 Continuation of former owners in the business post acquisition added 

immense value.
 ELGi Australia consolidated its operations with Pulford’s infrastructure, 

driving greater efficiencies.
 ELGi’s market share and brand awareness have improved significantly in the 

Australian market since the acquisition of Pulford.
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Outlook – Australia Business

Revenues - ELGi Australia* Revenues - Pulford
(Indexed values) (Indexed values)

Key growth drivers

• Increased market participation through specific product 
and GTM initiatives, improvement in market share in 
product sales.  

• Expanding service base in current served areas and 
expansion into new areas.

Key growth drivers

• Increased market participation and improvement in market 
share via current channel and via network expansion. 

• Specific product and GTM initiatives.

100 113
177 182

257
309

372

FY19 FY20 FY21 FY22 Est FY23 ABP FY24 SBP FY25 SBP

Outlook

100 113
134

106
143 156 173

FY19 FY20 FY21 FY22 Est FY23 ABP FY24 SBP FY25 SBP

Outlook



New Products/ Upgrades
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EG Series Duplex Compressor

Primary
Compressor

Secondary
Compressor

Range Expansion

Current EG Series ranges from 11 to 
250kW as standalone compressors.

The range extended upto 500kW
with various combinations of existing 
EG160, EG200 and EG250 as Duplex 
configuration.

Option with Integrated Variable 
Frequency Drive (VFD)

Compressor can operate together or 
independently with innovative 
control system.

Consumables are standardized 
with the existing EG series.
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EV Series 11 to 22kW

EG and EV 
Product visual differentiation under progress

Range Expansion

Engineered for small and medium 
enterprises

Compact and modular to have skid 
and tank mounted versions

Direct drive 

Options with integrated VFD and 
external dryer

Consumable are standardised with 
existing EG Series

Industry standard Neuron XT 
controller

Optimized thermal management
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Development of PG110E and PG132E Range Expansion

Alternate for diesel portables

Range expansion - 110 & 132kW

Increased flow and pressure up to 
15 bar(g)

Best in class Specific Power 
Consumption

Increased productivity

Low noise 

Improved reliability

Suitable for dusty environment
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Neuron IV Feature Enhancement

Enhanced 7” Color TFT 
display with Touch interface

Powerful Controller with Microsoft ThreadX RTOS to 
handle all challenges in compressor control

Smart controller that can 
interface to Industry 4.0 
and OPC protocols

Advanced Industrial 
and IT Communications 
- CAN, RS485, Ethernet, 
Bluetooth.

Automatic Sequencing 
and Cascading - avoids 
master controller within 
Neuron’s.

Multilingual (Can support 
up to 32 languages)

Shared Hardware between 
EPSAC, AB series and 
OFSAC compressors

Pressure Scheduling logics 
there by saving energy

Over The Air (OTA) 
firmware update with 
AiR~ALERT

With reserve processing 
power & Higher Memory, 
suitable for Future 
upgradations.
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AiR~ALERT Feature Enhancement (Internet of Things)

API’s

AiR~ALERT ServerCompressor & Gateway

Gateway acquires data from 
compressor and sends it to the 
cloud 

Carrier Network 
(2G/NBIoT)

Failure prediction engine detects 
anomalies and sends out alerts

Live and Processed Parameters
Data acquisition + Communication

- Data Collection& Storage
- Failure Prediction Engine
- Alerts & Report Engine
- Web application

ELGi 
CRM/CCS

- SMS/Email 
to Customer

Universal SIM for 
seamless Connectivity 

Predictive and Detection 
Alerts for improving 
Uptime (>95% Accuracy)

Multiple communication 
technologies ( GSM, 
Ethernet, Wi-Fi)

Over The Air (OTA)
software update

Charts, Reports and 
Trend graphs for machine 
overview

Fleet overview at different 
hierarchy levels

Service due Alerts along 
with Consumables detailsGlobal Pilot completed. Series production from Jun’22
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Integrated Heat Recovery System 

Available in both external 
and integrated versions  

for EG Series

Heat recovery up to 78% Retrofittable in existing 
compressors

Feature Enhancement
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Product Range Expansion

AB 22 
(11-22kW)

PG 575S-225 (WW)
PG 575-225 (C&M)

EN 53/EN 73/
F2 & F3 
200V & 575V - 60Hz

EV-F3
(30 to 45kW)
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Product Range Expansion

RR10100 OF 
Metro  
RR10070 OF 
EMU

RR20100CC
RR20100CC 
Dual Loco
RR20100CC
On Board

RR20100 OF (M)
RR20070 OF (M)

CRC 150 
Underslung



Thank You


