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This presentation has been prepared by Krishna Institute of Medical Sciences Limited (“KIMS” or the “Company”) solely for your information and for your use and may

not be taken away, distributed, reproduced, or redistributed or passed on, directly or indirectly, to any other person (whether within or outside your organization or firm) or

published in whole or in part, for any purpose by recipients directly or indirectly to any other person. By accessing this presentation, you are agreeing to be bound by the

trailing restrictions and to maintain absolute confidentiality regarding the information disclosed in these materials.

This presentation does not constitute an offer or invitation to purchase or subscribe for any securities of the Company by any person in any jurisdiction, including India

and the United States. No part of it should form the basis of or be relied upon in connection with any investment decision or any contract or commitment to purchase

or subscribe for any securities. Securities may not be offered or sold in the United States absent registration or an exemption from registration. This presentation is not

intended to be a prospectus (as defined under the Companies Act, 1956) or offer document under the Securities and Exchange Board of India (Issue of Capital and

Disclosure Requirements) Regulations, 2009 as amended.

No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the

information or opinions contained in this presentation. Such information and opinions are in all events not current after the date of this presentation. Certain statements

made in this presentation may not be based on historical information or facts and may be “forward looking statements” based on the currently held beliefs and

assumptions of the management of the Company, which are expressed in good faith and in their opinion reasonable, including those relating to the Company’s general

business plans and strategy, its future financial condition and growth prospects and future developments in its industry and its competitive and regulatory environment.

This presentation may contain statements that constitute forward-looking statements. Forward looking statements involve known and unknown risks, uncertainties and

other factors, which may cause the actual results, financial condition, performance or achievements of the Company or industry results to differ materially from the

results, financial condition, performance or achievements expressed or implied by such forward-looking statements, including future changes or developments in the

Company’s business, its competitive environment and political, economic, legal and social conditions. Further, past performance is not necessarily indicative of future

results. Given these risks, uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward looking statements.

The Company disclaims any obligation to update these forward-looking statements to reflect future events or developments.

This presentation is for general information purposes only, without regard to any specific objectives, financial situations or informational needs of any particular person.

The Company may alter, modify or otherwise change in any manner the content of this presentation, without obligation to notify any person of such change or changes.

This presentation may not be copied or disseminated in any manner.
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FOUR CORNERSTONES OF OUR VISION

Tertiary & 

Quaternary  

services
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Affordable  

Quality 

Care

Doctor 

participation  

model

Modern 

Medical 

Technology

Providing affordable quality care using modern medical technology through 

comprehensive tertiary & quaternary services by engaging doctors with a 

unique participation model



OUR KEY STRENGTHS
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Regional Leadership - Cluster based approach

Clinical outcome driven excellence

Affordable Quality Care

Ability to attract, train and retain high quality doctors, consultants 

and medical support staff

Track record of strong operational and financial performance



KIMS AT A GLANCE

1) Includes DNB Students 2) Includes Interns 3) Includes Pediatric Students 4) Includes Contract Staff

Doctors  

1136(1)

Paramedics  

1636(3)

Nurses  

2860(2)

Admin  

4569(4)

OUR KIMS HOSPITALS TEAM

With 20+ years of experience, KIMS has a strong understanding of

• Regional nuances • Mind-set of medical professionals

• Growing need for quality and affordable healthcare services

STRATEGIC FOCUS ON SOUTH INDIA MARKET

Secunderabad (1,000)

Kondapur (200)

Srikakulam (200)

Vizag (434)

Rajahmundry (180)

Ongole (350)

Nellore (250)

Anantapur (250)

Kurnool

(200)

■ Tier I Cities

■ Tier II / III Cities

3,064

1,344
1,252

800

350+

177

KIMS

Yashod

a

Apollo Care AIG Sunshine HCG

1,904
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Scale Leadership with 1.6x bed capacity compared to next largest player

in Andhra Pradesh and Telangana

KIMS IS THE DOMINANT REGIONAL PLAYER
Number of beds by key players in Andhra Pradesh and Telangana (1)

Source: KIMS RHP, CRISIL Research
(1) As per company websites, accessed on February 

11, 2021 for Yashoda, Care hospitals, AIG Hospitals, 

Sunshine Hospitals. As per investor presentations 

and/ or annual reports for FY20 for Apollo, HCGEL



CENTRES OF EXCELLENCE

Cardiac 
Sciences

Neuro 
Sciences

Gastro 
Sciences

Renal 
Sciences

Ortho 
Sciences

Onco 
Sciences

Organ 
Transplant

Mother & 
Child
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OUR OTHER SPECIALITIES:

• Anaesthesiology

• Accident & Emergency Care

• Clinical Psycology

• Dermatology & Cosmetology

• Dental

• Diabetology & Endocrinology

• ENT

• Fertility

• Haemato-Oncology

• Intensive Care

• Internal Medicine

• Intervenational Radiology

• Laboratory & Blood Bank

• Neonatology

• Obesity & Diabeties Surgery

• Ophthalmology

• Paediatric Cardiac Sciences

• Peripheral Vascular Surgery

• Pain Management

• Physiotherapy & Rehabilitation

• Plastic Surgery

• Pulmonology

• Psychiatry

• Radiology

• Rheumatology

• Urogynaecology



KEY CLINICAL ACHIEVEMENTS - OVER YEARS

Over 1000 successful Epilepsy surgeries done

India’s first successful double lung transplant

on a COVID patient at KIMS Secunderabad

- Over 50+ Lung Transplants done

India’s first Robotic Spleen Preserving Distal

Pancreatectomy performed in 2017

South India’s first Total Skin Electron Beam

Radiation Therapy done on 65 yr old patient in

2018.

Asia’s first Transcatheter Tricuspid Valve

replacement procedure done in 2018

Over 1,000 kidney transplants done, led by

Padmashri Dr. Sahariah

Largest SPEN tumour (6X7 cm) removed from

pancreas using Robotic Surgery

“Double Switch operations” in a rare and

complex cardiac surgery on a 12 year old girl

and a 6 year old boy

10.2 kg tumour removed from a patient’s

abdomen in a complex surgery

First in the Hyderabad to use ECMO machine

way back in 2013.
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KEY CLINICAL ACHIEVEMENTS – QUARTER 1

Preterm baby weighing 1100 grams successfully 

underwent a heart procedure.

Rare Kidney transplant between two non-

compatible blood groups successfully done.

Multiple fibroids weighing 3.1 kg removed from a 

49 year old women.

3 month old undergoes rare spine deformity 

surgery successfully

Over 29 fibroids from a Sri Lankan women’s Uterus 

removed in a rare surgery.

Complex Knee Replacement surgery performed on 

56 yr old women.

Infant born with a rare & complex Rh issue 

successfully treated.

Advanced plasma transplantation performed on a 

6 year old suffering with rare genetic condition

Complex neuro surgery for Trigeminal Neuralgia 

successfully done on 53 year old patient.

Endoscopic intervention performed on 10 year old 

who swallowed a stick.
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• No. of Clinical Trials till date - 263

• No. of In-house Projects - 45

• No. of DNB Thesis Projects - 450

• No. of Pharm D.Thesis Projects - 90

• No. of Ph D.Thesis Projects - 08

• Permissions issued for Publications - 08

• Training for Clinical Research Coordinators - 23

• Training for Medical, Engg & Bio Tech. Students - 32

• Total Number of DNB students: 163

• Total number of departments offering DNB: 28

• Dept of Neurology ranked 3rd in India among Private

Hospitals in teaching category

• Indian academy of Neurology instituted “Dr Surath Mohan

Das Award” from 2021 for the “Best Paper in Autoimmune

Disorders

ACADEMICS & RESEARCH
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CLINICAL RESEARCH

ACADEMICS

:

KEY HIGHLIGHTS:

• The KIMS Foundation and Research Centre

(KFRC) were founded in 2010

• KFRC laboratories are located in KIMS premises 

and function as an autonomous research 

organization not for profit, charitable trust.

• Based upon its technical infrastructure and 

academic record, KFRC laboratories have been 

recognized by Department of Scientific and 

Industrial Research (DSIR) Ministry of Science

& Technology, Govt. of India to conduct

research a committee appointed by ICMR

supervises the research on stem cells at KFRC.

• Articles published by Consultants of KIMS Hospitals

- in International Journals: 377

• JMSR - Journal of Medical Scientific and Research

is published by KFRC quarterly. The Journal has so

far published 152 articles from KIMS Doctors.

• KFRC Centre has published 56 papers in

International Journals.



• The COVID second wave ravaged the country during April & 

May 21.

• With learnings from first wave, our 9 hospitals were better 

prepared to handle COVID cases.

• We installed:

-Additional Liquid Oxygen Tank (20,000 Ltr) taking our total 

capacity to 40,000 liters at our flagship hospital in Secbad

- Oxygen generator (500 LPH) in Kondapur unit

-6000 Ltr Oxygen generating plant at Ongole to meet 

contingencies.

• Our total number of ECMO machines stood at 18. This is by 

far of one of the largest used in a single Centre in the Country.

COVID-19 UPDATE

RT PCR
Tests: 1,22,000+

COVID Patients 
treated: 20,000+

Remote Home Care 
Packages: 1,100+

Hotel Quarantine 
Package: 600+
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COVID - CLINICAL ACHIEVEMENTS

• Over 50+ COVID patients were airlifted to KIMS 

Secunderabad for lung transplants from across 

the country - Over 10+ were COVID Positive 

Doctors from across the country

• Over 70+ COVID patients treated on ECMO.

• 4 year girl with COVID successfully undergoes 

life threatening brain tumor surgery

• Total number of COVID lung transplants 

were 20+

• Successful ECMO initiated to save life of a 

9 month old boy suffering with COVID.

• Youngest COVID survivor, a week old, 

successfully treated at KIMS Cuddles

• Over 100 COVID Positive pregnant mothers 

were delivered successfully.
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KIMS IN NEWS - Q1FY22
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MODERN MEDICAL TECHNOLOGY

EBUS

Used to diagnose lung

cancer, infections, and 

other diseases causing 

enlarged lymph nodes in 

the chest

4-Arm HD da Vinci 

Robotic Surgical 

System

Facilitates complex

surgeries that are virtually 

scar less

Novalis Tx Linear 

Accelerator

Machine used in 

radiosurgery and 

radiotherapy for

treating cancer

patients

Spy Glass

State of the art add on to 

ERCP that allows doctors 

to observe patients’ biliary

duct system and other tiny 

ducts in the pancreas

Fibroscan

Specialized non-invasive 

diagnostic ultrasound-based 

device that measures

fibrosis and steatosis 

caused by different liver 

diseases

O-Arm Scanner

Multi-dimensional surgical 

imaging platform optimized 

for use in spine,

orthopaedic, and trauma-

related
surgeries

3 Tesla MRI

Non-invasive diagnostic 

imaging technique

performing faster scans and 

gives improved diagnostic 

sensitivity and specificity

STEALTH STATION S8

Provides the Neuro

surgeon to use data

intraoperatively for

advanced visualization.
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Q1 FY21 Q4 FY21 Q1 FY22

YoY FY 22 Q1 Vs FY 21 Q1 : 37%

QoQ FY 22 Q1 Vs FY 21 Q4: (3%)

Q1 FY21 Q4 FY21 Q1 FY22FY21FY20

1,40,676

IP Volumes

FY21FY20 Q1 FY21 Q4 FY21 Q1 FY22

OP Volumes

FY21FY20

4.3

5.5

ALOS (days)

Q1 FY21
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Q4 FY21 Q1 FY22FY21FY20

ARPOB (Rs.)

OPERATIONAL PERFORMANCE

1,16,592

23,203

32,732 31,709

11,37,560

8,30,211

1,30,553

2,61,867

1,82,499

YoY FY 22 Q1 Vs FY 21 Q1 : 40%

QoQ FY 22 Q1 Vs FY 21 Q4: (30%)

5.0 5.1

5.5

18,307

20,609

17,145

21,591

27,289



Payer Profile
FY 21 Q1 FY 22
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OPERATIONAL PERFORMANCE

Insurance, 16%

Corporates, 11% Cash,63%

Arogyasri, 11%

Cash,64%

Insurance, 23%

Corporates, 6% 

Arogyasri, 8%



REVENUE

13,401

11,287

FY20 FY21

PAT

FY20 FY21

4% 16% 19%

Q1 FY21 Q4 FY21 Q1 FY22

15%10%

EBITDA

FY20 FY21

31%20% 29%28%22%
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• Q1 FY 22 Revenue Growth rate is partly on account of the low base during 

the last financial year due to lockdown, which makes Q1 FY21 not a 

comparable quarter

• The growth QoQ was partly on account of KIMS running one of India’s 

largest ECMO and Heart and Lung Transplant program, where revenue 

contribution almost doubled

• Higher occupancy of COVID patients

• Non recurring revenue from vaccination, COVID home care, COVID hotel 

packages, Antibody & Antigen tests

(RS. MILLIONS)

FINANCIAL PERFORMANCE

2,511

3,810

401

1,051

1,479

4,775

1,151

2,055

89

586

920

Q1 FY 21 Q4 FY21 Q1 FY22Q1 FY 21 Q4 FY21 Q1 FY22

3,627

2,055



ROCE %(1)

29.8%

FY20 FY21 Q1 FY22

18.5%

26.9%

ROE %(2)

25.2%

FY20 FY21 Q1 FY22

19.2%
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23.8%

Steady & consistent improvement in ROCE and ROE over last nine quarters

FINANCIAL PERFORMANCE

1. ROCE = Earning before interest and tax (EBIT) divided by capital employed (total aster – current liabilities), for Q1 FY 22 ROCE is calculated based on trailing twelve months EBIT

2. ROE = Profit after tax (PAT) divided by total equity attributable to the owners of the company, for Q1 FY 22 ROE is calculated based on trailing twelve months PAT



EBITDA % Matured & Acquired

The margins of the Acquired Assets in tier II / III are in line to grow to similar profile as that of the 

Mature Assets in tier II/ III

Matured Assets Tier II/III(1) Acquired Assets Tier II/III(2)

FINANCIAL PERFORMANCE
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23.1 %

25.5 %

26.7 %

FY 20 FY 21 Q1 FY 22

5.5%

16.8%

20.2 %

FY 20 FY 21 Q1 FY 22

1. Matured Assets Tier II/III includes Nellore, Rajahmundry and Srikakulam Hospitals

2. Acquired Assets Tier II/III includes Ongole, Vizag, Ananthpur and Kurnool Hospitals



(RS. MILLIONS)

Condensed Profit and Loss Statement
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Q1 FY 22 Q4 FY 21 Q1 FY 21
Q1 FY 22 Vs 

Q4 FY 21 (%)

Q1 FY 22 Vs 

Q1 FY 21 (%)

Total Income 4,775 3,627 2,055 32% 132%

Material cost 1,123 773 430 45% 161%

Doctor cost 873 729 378 20% 131%

Employee benefit expenses 725 564 467 29% 55%

Other expenses 573 510 379 12% 51%

Total operative expenses 3,295 2,577 1,654 28% 99%

EBITDA 1,479 1,051 401 41% 269%

EBITDA (%) 31.0% 29.0% 19.5%

Depreciation 171 166 169 3% 1%

EBIT 1,309 884 231 48% 465%

EBIT (%) 27.4% 24.4% 11.3%

Finance cost 63 74 91 -15% -31%

PBT 1,245 810 140 54% 789%

PBT (%) 26.1% 22.3% 6.8%

Tax expenses 325 224 51 45% 540%

PAT 920 586 89 57% 931%

PAT (%) 19.3% 16.2% 4.3%

Basic EPS (Rs.) 11.5 7.7 1.5 49% 670%

Diluted EPS (Rs.) 11.5 7.6 1.5 51% 676%

FINANCIAL PERFORMANCE



Key Balance Sheet Items
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Key Balance Sheet details Q1 FY 22

Long Term Debt 2,092

Short Term Debt 57

Gross Debt 2,149

Cash and Cash equivalent 6,164

Net Debt - 4,015

Key Highlights

Out of Rs. 2,000 Mn. raised through primary issue in June 2021, Rs. 1,500 Mn. had been 

utilized for repayment of certain borrowings

(RS. MILLIONS)

FINANCIAL PERFORMANCE



Operating Performance
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37% / 40%
IP / OP Volume Growth

(YoY Q1 FY22 Vs Q1 FY21)

(3%) / (30%)
IP / OP Volume Growth

(QoQ Q1 FY22 Vs Q4 FY21)

Financial Performance
31.0% / 19.5% EBITDAMargin

(YoY Q1 FY22 Vs Q1 FY21)

31.0% / 29.0% EBITDAMargin

(QoQ Q1 FY22 Vs Q4 FY21)

Debt Ratios
As on 30th June,2021

Net Debt Free

ROCE 29.8% ROCE for Q1 FY22*

Ratings
AA - (stable)

Only 1 out of 3 hospitals in India to be rated AA by CRISIL

Auditors
Statutory Auditor: SR Batliboi & Associates LLP

Internal Auditor: PwC

FINANCIAL SUMMARY

• ROCE for Q1 FY22 is calculated based trailing twelve months EBIT divided by capital employed as on 30th June, 2021

• Capital employed = Total assets minus current liabilities



Next Steps 
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• As mentioned earlier, we intend to focus on

large geographies that give us the scale as it

did in AP & Telangana

• The markets identified were : Karnataka,

Tamilnadu, Central India and Maharashtra

• As mentioned earlier, we will scale up our

existing hospitals to add new clinical therapies

such as Oncology & Mother & Child. Further

to this, we have identified new and parcel in

Kondapur and we have entered into a long term

lease agreement.

• Bangalore update: Because of lockdown

restrictions, we weren’t able to complete

formalities in Q1. We are confident we will be

able to get the paper done in the next 3 - 4

months.

• Chennai update: We have initiated the

paperwork and hope to complete the formalities

in the next couple of months.



GROWTH OPPORTUNITY TO EXISTING FACILITIES

FY21 Beds Occupied % and Installed Capacity
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250 180 200 200 350 434 250 200 3,064
 Overall occupancy of

our 9 hospitals was at

58% in FY 21.

 We see potential of

occupancy going up

further to the % seen

at mature hospitals,

over a period of time

which will further

contribute to the

growth

SEC NLR RJY SKM KPR ONG VIZ ATP KNL GROUP

49%

76% 76%

43%
50%

64%
58%

70%

58% 58%

1000



JOURNEY OF KIMS

KIMS Nellore established by 

BRMH, it was transferred 

to our company in 2012
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Investment by Milestone 

Private Equity Fund

(MPEF) in our Company

Acquisition of 57.83% of the 

equity shareholding of

KIMS Srikakulam

Acquisition of KIMS Ongole 

by way of slump sale 

agreement

General Atlantic Invested, 

ICICI Ventures exited

KIMS has successfully 

launched the IPO

KIMS Secunderabad 

established by our 

company

KIMS Kondapur established 

by KHEPL,

our subsidiary

ICICI Ventures Invested, 

MPEF exited

Acquisition of 51.00% & 

80.00% of the equity 

shareholding of KIMS Vizag 

and KIMS Ananthpur 

respectively

Acquisition of 55.00% 

of the equity shareholding

of KIMS Kurnool

2000 2004 2010 2014 2014 2015 2017 2019 2019 2020 2021



Krishna Institute of 

Medical Sciences Ltd.
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KIMS Secunderabad 

(100%)

KIMS Nellore 

(100%)

KIMS Rajahmundry 

(100%)

KIMS Ongole 

(100%)

AHPL
Srikakulam  

(57.8%)

KHEPL
Kondapur  

(86.7%)

KIMS ICON
Vizag 

(51.0%)

KIMS Saveera 

Anantapur 

(80.0%)

KIMS Rainbow 

Kurnool 

(55.0%)

CORPORATE STRUCTURE



Committed Board Experienced Management Team

Dr. Bhaskara Rao Bollineni
Managing Director, 

Chairman (CSRC)

Dr. Abhinay Bollineni
Chief Executive Officer

Mrs. Anitha Dandamudi
Whole-time Director

Mr. Sandeep Naik
Non-Executive Director

Mr. Shantanu Rastogi
Non-Executive Director

Mr. Pankaj Vaish 
Independent Director, 

Chairman (Nomination & 

Remuneration Committee)

Mr. Rajeswara Rao G 
Independent Director, 

Chairman (Stakeholders’ 

Relationship Committee)

Mr. Ratna Kishore Kaza
Independent Director

Mr. Venkata Ramudu Jasthi
Independent Director

Dr. Bhaskara Rao Bollineni 
Managing Director, 

Chairman (CSRC)

Dr. Abhinay Bollineni
Chief Executive Officer

Vikas Maheshwari
Chief Financial Officer

Mrs. Anitha Dandamudi
Director (Operations)

Umashankar Mantha 
Company Secretary & 

General Manager (Legal)

Mr. Saumen Chakraborty 
Independent Director, 

Chairman (Audit Committee)

CORPORATE GOVERNANCE & EXPERIENCED MANAGEMENT TEAM
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SHAREHOLDING PATTERN - 30TH JUNE, 2021
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Promoters & Promoter Group 39%

General Atlantic 17%

Others 16%

Foreign Portfolio Investor 12%

Mutual Fund 11%

Insurance Companies 3% Alternate Investment Funds 2%



Thank You
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