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September 30, 2024

We refer to our earlier letter no. HO:SEC:184:2024-25 dated 16.10.2024 intimating about
the scheduling of Q2/H1FY25 Earning’s Audio Conference Call for
Analysts/Institutional Investors to be held on Wednesday, 23.10.2024 at 06:00 PM IST
and also the modalities in connection therewith.
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Karnataka Bank

PN

Deposits and Advances Growth
. ®

Gross Advances!
39.5%
26.0%
25.5%
37.4% h
Q2FY24 G{;‘g’; : Q2FY25
66,936 cr. RN 75,316 cr.
15.5%
13.4%
23.2% 19.5%
m Retail Agriculture MSME Others?
Deposits
Q2FY24 s Q2FY25
89,532 cr. CIRUALE ir/ 2 99,968 cr.

Key Achievements During Q2 FY25

Beginning of transformative steps leading to stable financial position...

Stakeholder Value

I @
INR Cr.
822 903 834
Q2FY24 QIFY25 Q2FY25
NII C % ANV
fo1o% e 1.63%
1.25% 1.38% 113%
< >
Q2FY24 QIFY25 Q2FY25

——ROE ——ROA

Asset Quality

I @
B 3°5¢“’ 3.21%
136% 166% 146%
o— —
Q2FY24 QIFY25 Q2FY25
——GNPA ——NNPA
0.52% 83.22%
0.59% 033% | 80.14%
| 77.97%
Q2FY24 RERES RERES . Q2FY24 QIFY25 Q2FY25
Slj Rati |
——Slippage Ratio | ——PCR

During the Quarter, the Bank has consciously let go of low-yielding Bulk/PSU advances and high-cost deposits. While this has impacted profitability during the period, we view this as
a transitionary effect. Once the retail engine gains momentum, we will see significant improvement in yields, and consequently in ROA and ROE as well.

PN

..Well-positioned to accelerate

e’e‘e
Restructuring completed with entire senior

Mmanagement now in position

Notes: 1. Retail, Agriculture and MSME classifications done as per internal classifications 2.

1
Lo

Credit transformation, NBO, Sales, product
organization and other processes in place

Other include NBFC, SME, Large & Mid Corporates and Others

(@]

| S— —

developed

Technical infrastructure has been
established with sufficient capacity



ix Q2 FY25 Performance at a Glance

Karnataka Bank

Gross Advances [/ Retail Advances

75,316 [ 36,712
t 12.5% YoY / t 12.2% YoY

GNPA and Standard Restructured % of

Advances

4.89%
t 189 bps YoY

Notes: Data in INR Cr.

Deposits

99,968

111.7% YoY

PAT

336

t 18% YoY

CASA
30.82%

‘ 109 bps YoY

ROA / ROE

1.13% / 11.63%

Y r20ps vov / 352 bps vov

PCR (Incl. TWO)

80.14%

‘ 308 bps YoY

Conscious reduction in
opportunistic (PSU/Bulk)
advances as rates were not
favorable

Retail advances grew by 4%
QoQ from INR 35,313 crores of

Q1

Mid Corporate national and
regional structures are in place.

8-10% of overall advances
would be replaced by direct to
corporate lending at a higher
yield

Bulk advances were not
pursued in Q2 as the rates were
not favorable.

Sales and Regional structures
for CASA and retail term
deposits are in place to
capitalize on upcoming growth
opportunities




- Q2FY25 Performance at a Glance

Kamnataka Bank

* Additionally, due to changes in accounting policy with respect to 'Investments’, transitional adjustments on account of ‘Available For Sale’ (‘AFS’) portfolio and other securities has been credited to “AFS Reserve” and opening
“Revenue Reserve”. Had the Bank continued to follow the earlier accounting policy, income on investments would have been lower by Rs. 15.01 crore, Other Income would have been higher by Rs. 86.16 Crore and profit before tax

would have been higher by X 7116 crore

Profitability*

» NIl improved by 1.4% YoY (QoQ decreased 7.7%) on the back of increase in Interest Income to INR 2,234 Cr in Q2 FY25. Excluding one time IT refund of INR 81 Cr received
in QIFY25, QoQ NIl growth would have been 1.5%

» NIM declined by 39 bps YoY to 3.23% in Q2 FY25, decreased 31 bps QoQ.

» PAT improved 1.8% YoY reaching INR 336 Cr but declined by 16.1 % QoQ.

» As a result, ROA and ROE declined by 25 bps and 282 bps QoQ standing at 1.13% and 1.63% respectively

Asset Quality and Liability

» In line with our guidance, Gross NPA decreased to 3.21% as on 30th September 2024 and a significant improvement of 26 bps from 30th September 2023

» Net NPA increased marginally from 1.36% as on 30th September 2023 to 1.46% as on 30th September 2024 but decreased by 20bps QoQ as compared to 1.66% in Q1
FY25

» Credit Cost improved due to lower slippages in Q2 FY25. Credit cost for the quarter stood at 0.09% as against 0.17% in Q2 FY24 and O.11% in Q1 FY25
» CASA ratio reduced to 30.82% from 31.91% in Q2 FY24 and 30.54% in Q1 FY25.

Distribution

» Expansion of Co-lending portfolio by stitching new partnership with M/s. Ugro Capital

» Launched liability DIY platform for SA and Dormant Account Activation

» First Bank to get onboarded on ONDC rails to offer Personal Loan product

» Inaugurated 4 branches across 4 region in India to expand Karnataka bank’s geographical reach

Product and Digitization

» Launched multiple new products to facilitate growth of CASA and deposits by providing improved offerings to customers
» Digital footprint increased by 1.2 lakh+ additional mobile application downloads during Q2 FY2025
» 76,000+ new debit cards added to KBL's network during Q2 FY2025
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Karnataka Bank

Inducting lateral business leadership with proven pedigree and nurturing home-grown talent aligned to transformation of the Bank

Srikrishnan H

MD & CEO

Former MD & CEO, Jio Payments
Bank; ED, Yes Bank; Founding Team,
HDFC Bank

Pankaj Gupta

Chief Digital & Marketing Officer
Formerly at Sify Technologies,
HCL Services, Wipro Infotech

Venkat Krishnan

Chief Information Officer
Former CTO, Indusind Bank;
CIO, Ujjivan SFB; CTO, Yes Bank

Ravichandran S

Head - Credit Sanctions
38 years veteran at Karnataka Bank

Sreenivas Mylavarapu

Head — Retail Lending, SME, MSME & Agri
23 years of experience in secured and

unsecured lending

Experienced Management Team...

Strengthening of Management, making the Organization Future Ready

Sekhar Rao

Executive Director
Former COO, CSB Bank; National
Head, RBL; Co-Founder, Savvy India

Gurumurthy R K

Head — Treasury
Formerly at DBS Bank, Laxmi Vilas
Bank, Bank One, ING Vysya Bank

Vinaya Bhat P J

Chief Compliance Officer
27 years veteran at Karnataka Bank

Jayanagaraja Rao S

Head - Branch Banking
27 years veteran at Karnataka Bank

Venkateswarlu Mallineni

Head - Liabilities Assets

24 years experience experience in Retail

Banking and Liabilities Business

Abhishek Sankar Bagchi

Chief Financial Officer

Former CFO, NSDL Payments Bank;
Dy-VP, Finance & Accounts, Axis
Bank

Chief Product Officer
Former CPO, Dvara KGFS; Head —
Products, Suryoday SFB

Niranjan Kumar

Chief Human Resources Officer
Former Head HRBP at HDFC Bank

Giridhar Rajaram

Head - Wholesale & Mid-Corporate
Banking

Former Mid-Corporate at DBS Bank and
SAB



4x ..Guided by an Independent Board

Karnataka Bank

With no Shareholder Holding >5% Share Capital in the Bank

P Pradeep Kumar

Kalmanje Gururaj Acharya

Justice A V Chandrashekar n
-

Part Time Chairman, Independent
Director
Former MD, State Bank of India

Independent Director
Former Judge, High Court of
Karnataka

Independent Director

Senior Partner, M/s. K G Acharya & Co,;
Former Independent Director, State Bank
of Mysore

Srikrishnan H.

MD & CEO

Uma Shankar

Jeevandas Narayan

Independent Director
Former ED, Reserve Bank of India

Independent Director
Former MD, State Bank of Travancore;
Deputy MD, State Bank of India

Sekhar Rao

Dr D S Ravindran

Harish H VV

Executive Director Independent Director

Former Principal Secretary, Govt. of
Karnataka

Independent Director
Former Partner, Grant Thornton;
Founder ECube Investment Advisors

B R Ashok

Balakrishna Alse S

Non-Executive Director
Partner, M S K C & Associates

Independent Director
Former ED, Oriental Bank of
Commerce




Financial Highlights

Banking with Legacy, Celebrating 100 years of trust
Embracing the Future




Financial Highlights

Karnataka Bank at a Glance

m Q2FY25 QIFY25 Growth Q-0-Q Q2FY24 Growth Y-o-Y

Total Business 175,284 175,619 (0.2%) 156,468 12.0%
Gross Advances / % Retail 75,316 / 48.7% 75,455 [ 46.8% (0.2%) / 194bps 66,936 / 48.9% 12.5% / (15bps)
Deposits 99,968 100,164 (0.2%) 89,532 1.7%
Retail Deposits 69,109 69,469 (0.5%) 60,962 13.4%
Gross NPA 3.21% 3.54% (83bps) 3.47% (26bps)
Net NPA 1.46% 1.66% (20bps) 1.36% 10bps
CASA Ratio 30.82% 30.54% 28bps 31.91% (109bps)
NIl 834 903 (7.7%) 822 1.4%
NIM % 3.23% 3.54% (31bps) 3.62% (39bps)
PAT 336 400 (16.1%) 330 1.8%
ROA 113% 1.38% (25bps) 1.25% (12bps)
ROE 11.63% 14.45% (282bps) 15.15% (352bps)
PCR 80.14% 77.97% 217bps 83.22% (308bps)

Amount in INR Cr




Financial Highlights

Karnataka Bank at a Glance

m Q2FY25 QIFY25 Growth Q-0-Q Q2FY24 Growth Y-o-Y

Fee Income or Commission Income (2.6%) 13.3%
Non-interest Income / Total Income 270/ 2,504 279/ 2,557 (3.3%) / (21%) 250/ 2,276 8.2% / 10.0%
Credit Cost 0.09% 0.11% (2bps) 0.17% (8bps)
Slippage Ratio 0.3% 0.6% (26bps) 0.5% (19bps)
Cost toIncome 58.3% 52.8% 552bps 51.3% 699bps
Networth 11,043 10,880 1.5% 8,254 33.8%
Net NPA to Networth 9.8% 11.3% (148bps) 10.8% (96bps)
RWA to Total Assets 54.8% 94.9% (10bps) 94.7% 14bps
CD Ratio 75.34% 75.33% Tbps 74.76% 58bps
Yield on Advances 9.55% 9.52% 3bps 10.09% (54bps)
Cost of Deposits 5.54% 5.51% 3bps 5.29% 25bps
Cost of Funds 5.58% 5.57% Tbps 5.36% 22bps
CRAR 17.58% 17.64% (6bps) 16.20% 138bps
Tier-1Capital 15.93% 15.94% (lbps) 13.11% 282bps

10 Amount in INR Cr




Financial Highlights

Karnataka Bank at a Glance

Total Business 175,284 156,468 12.0% 171,059
Gross Advances [/ % Retail 75,316 | 48.7% 66,936 / 48.9% 12.5% / (15bps) 73,002 / 46.6%
Deposits 99,968 89,5632 1.7% 98,058
Retail Deposits 69,109 60,962 13.4% 66,665
Gross NPA 3.21% 3.47% (26bps) 3.53%
Net NPA 1.46% 1.36% 10bps 1.58%
CASA Ratio 30.82% 31.91% (109bps) 31.97%
NIl 1,737 1,637 6.1% 3,299
NIM % 3.38% 3.65% (27bps) 3.52%
PAT 736 701 5.1% 1,306
ROA 1.25% 1.35% (10bps) 119%
ROE 13.12% 16.52% (340bps) 13.71%

PCR 80.14% 83.22% (308bps) 79.22%

n Amount in INR Cr



Financial Highlights

Karnataka Bank at a Glance

451 429 928

Fee Income or Commission Income 5.2%

Non-interest Income / Total Income 549 / 5,061 573/ 4,559 (4.3%) / 11.0% 1319 / 9,617
Credit Cost 0.20% 0.44% (24bps) 0.84%
Slippage Ratio 0.9% 1.0% (9bps) 2.8%
Cost to Income 95.4% 49.2% 624bps 93.2%
Networth 11,043 8,254 33.8% 10,344
Net NPA to Networth 9.8% 10.8% (96bps) 10.9%
RWA to Total Assets 54.8% 54.7% 14bps 53.9%
CD Ratio 75.34% 74.76% 58bps 74.45%
Yield on Advances 9.53% 10.03% (50bps) 9.94%
Cost of Deposits 5.53% 5.22% 31bps 5.34%
Cost of Funds 5.58% 5.29% 29bps 5.42%
CRAR 17.58% 16.20% 138bps 18.00%
Tier-1Capital 15.93% 13.11% 282bps 16.17%

12 Amount in INR Cr




Financial Highlights

Balance Sheet

Property & Assets

Cash & Balance With Rbi 7,392.12 6,441.91 14.8% 7,656.07
e O Bl ey L 44537 443.63 10% 336.67
Investments 21,460.28 23,958.23 -10.4% 24,302.05
Advances 73,952.28 65,422.32 13.0% 71508.64
Fixed Assets 945.95 875.45 8.1% 914.64
Other Assets 11,915.34 8,714.72 43.9% 11,366.50
Total 116,111.34 105,856.26 10.3% 116,084.57

Capital and Surplus

Capital 377.66 312.87 20.7% 377.26
Reserves & Surplus 10,430.51 7,747.68 34.6% 9,164.96
Deposits 99,967.99 89,631.73 11.7% 98,057.83
Borrowings 2,432.34 5,324.21 -54.3% 4,399.53
Other Liabilities & Provisions 266.44 2,238.81 24.8% 2,778.71
Net Profit 736.40 700.96 2.1% 1,306.28
Total 116,111.34 105,856.26 10.3% 116,084.57

13 Amount in INR Cr; (Including Fd With Banks/ Institutions)



o, Profitability

Karnataka Bank

Operating Revenue (INR Cr.) = Other Income (INR Cr.)

4,618

4,178 |
| 549

%
419 25

3,445

i [ 62 | 44 445
072 1154 1253 1182 4103 ; 203 ©
l i 194 201 226
i A\
! \U)
FY22  FY23  FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25 | Q2 FY24 Q3 Fy24 Q4 Fy24 QIFY25 Q2 FY25
i Fee / Commission Income = Treasury Income ® Recovery from written off accounts
Operating Profit (INR Cr.) ’ PAT (INR Cr.)
L J L
65.6%  693%  656% , 635%  653%  59.9%  618% 55.2% 20.4% S7.1% @ @ @& & @& @&
|
! |
2,208 2163 | 1180 !
1634 : |
! |
! |
I 509 I
! 400
| 522 540 500 559 460 ! 330 331 574 336
' ' B
| B !
FY22  FY23  FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25 Fy22 — FY23  FY24  Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25

Operating Profit Margin (% of NII) PAT Margin (% of NII)



& Profitability

Karnataka Bank

Net Interest Margin

3.70% 3.62%

3.52% 4 3.48% 3.54%
S-QM\O A 3.3‘2% . 3.23%

FY22 FY23 FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25

Return on Equity

15.42% 15.15%

13.71% 14.26% 14.45%

*

10.64%

*

*

7.40%

11.63%

FY22 FY23 FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25
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Non-Interest Income to Total Income

I L ]
16.01%
1329%  1p09%  1371% 13.37% ’
10.97% ’ 10.91%
10.78%
FY22 FY23 FY24 Q2FY24 Q3FY24 QA4FY24 QIFY25 Q2FY25

Return on Assets

1.38%
1.21% 119% 125% 1199 ‘

-V

1.13%
0.92%

0.56%

FY22 FY23 FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25




& Liability Profile

Karnataka Bank

Deposit Profile (INR Cr.)

I ®
98,058 98,058 100,164 99,968
87,368 | 89,532 92,195
80,387 |
23,491 |
5,316 :
' :
|
e 58 561 66,710 i 60,962 63,201 66,710 69,575 69,156
:
|
FY22 FY23 FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1FY25 Q2 FY25
Term © Current m Savings
Retail Term Deposit Breakup'(INR Cr.)  Cost of Deposits Cost of Funds
I L J L J L J
| |
69,469 69,109 : : 5409 559% 557% 558%
60,962 2,518 _ 8,073 _ 7,100 : 5 40% 552% 551% 554% : 542% . o . N o
2 449 2,616 2'903I 9.34% ) <> < — |
’ ! ! 5.36%
! 5.29% R pras
55,996 58,780 59,106 | 466% 462 o '
: :
| |
| |
| |
Q2 FY24 Q1FY25 Q2 FY25 1 FY22 FY23 FY24 Q2 Q3 Q4 Ql Q2 i+ FY22 FY23 FY24 Q2 Q3 Q4 Ql Q2
Below 2 cr 2Crto5 cr B Above 5 cr : FY24 FY24 FY24 FY25 FY25 : FY24 FY24 FY24 FY25 FY25
| |
| |
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Notesl: Definition of “Bulk Deposits” is revised for banks from " 2 Cr & above” to "% 3 Cr and above" during the month of Jun'24; Values exclude Inter bank term deposits



& Advances

Karnataka Bank

Gross Advances Profile! (INR Cr.)

75,455 75,316

I
|
|
|
I
73,002 ! 73,002
. 69,741
| 66,936
|
61,303 !
57,769 .
|
|
20% :
|
! 24%
26% | ey 6% 26% 2dde
30% . °
28% .
:
|
|
|
I
|
| [0)
. 46% o o 46% 47% 49%
:
|
I
|

FY22 FY23 FY24  Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25

Retaill Mid Corporate m Large Corporate

17 Notel: Retail, Mid Corporate and Large Corporate classifications done as per RBI definition

Sectoral Loan Exposure

I
9-3% 20.3%
Oth /0
10.2% ore Housing
Large Enterprises
6.8%
Other Personal
Loans %
36% A :i5cﬁlfure
Infra g
14.8%
NBFC 19.5%
MSME
Yield on Advances
10.09%
9.94% . 9.90% 989
9.41% ’ 9.5‘2% 9.5‘5/0
8.84%
FY22  FY23  FY24  Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25




Karnataka Bank

Asset Quality

GNPA & NNPA
@
3.90% 9
. 374%  353%
—_ 3.47%  364%  3853%  354% .,
2.42% — ) " R—
1.70% % o
\ 1-5j/ 136%  165%  158%  166% 1469
FY22  FY23  FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25

—o—Gross NPA %

GNPA Breakup

—o—Net NPA %

Sector wise

1.0% Infra

19.0% Others
38.0%

MSME

11.0% Large Ent.

20.0%
Agriculture

13.0%
Housing
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Size wise

5.4%

Above Rs 50 cr

36.2%
Rs 7.5 cr to
Rs 50 cr

¢

28.9%
UptoRs 1cr

29.5%
Rs 1 crtoRs 7.5 cr

Provision Coverage (Incl. & excl. TWO)

73.47% 80.86%  79.22% 83'%% 80.75%  79.22% 7797%  80.14%
— - 61.75% - : B —

5550%  56.21% °821%  56.21% 5397%  5515%
380W v v <= O

FY22  FY23  FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25

——PCR Incl. TWO ——PCR excl. TWO

Slippage Ratio

311% 3.31%

./0\28‘0 %

0.52%

0.80%

*

0.79% 0.59%
‘ N 0.33%

*

FY22 FY23 FY24 Q2 FY24

Q3 FY24 Q4FY24 QIFY25 Q2FY25




" Asset Quality

Karnataka Bank

Restructured Portfolio

GNPA & Restructured Assets (INR Cr.) Standard Restructured Portfolio — Break-up

° ! I °
1.0% 7.9% 5.7% 6.8% 6.3% 5.7% 5.4% 4.9% |
3.7% 16.1%
6,366

Others Personal

|
|
|
|
' 23.9% Loans o
2,251 4,864 : 4,538 4374 | MSME 2‘0/"
4157 ' " v 4,157 4.063 I \_ Agriculture
! ' 3,683 : o
2,293 ! | 3.4% \_6.5% CRE
I 2324 | LRD
; 2,578 2668 2 415 : 0.1% BN
: ' : Large
I : Enterprise
: 1579 139 1268 5 0.5% Infra

, 43.8% Housing
FY22 FY23 FY24  Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25

m Standard Restructured GNPA % of Gross Advances Q2 FY2025 - INR 1,268 Cr.
Recoveries (excluded upgraded accounts) (INR Cr.) ’ Special Mention Account - 2' (INR Cr.)
[ L @

275 1263 1226
197 .
133 148 943 943 960
18 . . ) .
. 99
602
Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 FY23 FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25

19

Note 1 The contractors' portfolio saw a significant spike due to government non-payment due to election-related code of conduct during Q1 FY25
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" Asset Quality

Karnataka Bank

Movement of NPA

Quarterly Annual
Particular (INR Cr.)
Q2FY25 Q1FY25 Q2FY24 FY24
Opening Gross NPA 2,668.45 E 2,578.42 E 2,315.88 2,292.91
Additions 242.67 E 416.49 E 313.68 1,650.20
Sub Total (A) 2,911.12 E 2,994.91 E 2,629.56 3,943.11
Slippage ratio 0.33 E 0.59 E 0.52 2.80
Reduction
Up-gradation 18112 E 98.70 E 80.42 355.02
Recoveries (excluding upgraded accounts) 148.01 E 133.12 E 117.82 582.45
Technical/ prudential Write Off 167.07 E 94.64 E 10712 427.22
a. Technical written off 163.87 E 93.38 E 103.82 395.44
b. Other written off 3.20 E 1.26 E 3.30 31.78
c. By Sale - E - E - -
Sub Total (B) 496.20 E 326.46 E 305.36 1,364.69
Closing Gross NPA (A-B) 2,414.92 E 2,668.45 E 2,324.19 2,578.42
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Gross Advances Breakup (INR Cr.)

Asset Quality

Sector-wise Breakup Analysis

Q2FY24 Q3 FY24 Q4 FY24 Q1FY25 Q2FY25
MSME 15,528 15,425 14,774 14,832 14,677
Agriculture 8,944 9,235 10,029 10,901 11,643
Housing 14,455 14,630 15,006 15,031 15,289
Infra 1,799 2,615 2167 2,604 2,685
NBFC 10,028 10,466 1,837 1,161 11120
Large enterprises 5,611 6,563 7,084 8,534 7678
Others 10,571 10,807 12,105 12,392 12,224
Total 66,936 69,741 73,002 75,455 75,316
Standard Restructured Assets
°
Q1FY2025 Q2 FY2025
Others 24% MSME | Others 23% MS'Z'E
27% | 24%
Large enterprises 0% . Large enterprises 0%
NBFC 0% i NBFC O% Agriculture
Infra 0% g Agriculture : Infra 1% 2%
3% i
Housing : Housing
46% | 50%
INR 1,395 Cr. INR 1,268 Cr.

Non-Performing Assets Breakup (INR Cr.)

—— °
Q2FY24 Q3 FY24 Q4 FY24 Q1FY25 Q2FY25
MSME 113 1194 1163 1,01 923
Agriculture 591 627 610 557 485
Housing 255 283 319 423 372
Infra 25 23 14 13 12
NBFC - _ - - -
Large enterprises 181 203 258 260 256
Others 159 207 214 404 367
Total 2,324 2,537 2,578 2,668 2,415
Special Mention Account Breakup
°
Q1FY2025 Q2FY2025
Others 22% Others 23%
e MSME ! MSME
Large enterprises 2% 36% . Large enterprises 2% 35%
NBFC 0% ot ; NBFC 1% mo
Infra 0% \ : Infra 1% ‘
Housing Agriculture i Housing Agriculture
34% 6% ! 31% 7%
INR 6,645 Cr. INR 5,403 Cr.




Efficiency Ratio

Cost to Income Ratio

52.6% . 53.2% 60.1% 58.3%
— 47.1% : 513% 53.2% . 52.8% :
FY22 FY23 FY24 Q2 FY24 Q3 FY24 Q4 FY24 QIFY25 Q2 FY25
Business per Employee (INR Cr.) Staff Cost (INR Cr.)
[ L L J
1373 "
20 20 '
19 : ‘
19 19 . 1015 1M
18 . — '
17
437
6 307 336 . 320 350
FY22  FY23  FY24  Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25 FY22  FY23  FY24  Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25

22 Notes: *. Increase is due to arrears salary as per IBA bipartite agreement



" Key Ratios

Karnataka Bank

Capital Adequacy Ratio i Risk Weighted Assets (INR Cr.)

56.6% 53.9% 53.9% 54.7% 55.8% 53.9% 54.9% 54.8%

17.5%  18.0%

15.7% 3.3% 1.8%
. (o}

. 18.0% 17.6% 17.6%
16.2% 15.9% 1.8%

3.1% 2.2%

62,533

5 51,855 53,378 I

FY22 FY23 FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25

63554 63,634
57865 61351 62533

FY22 FY23 FY24  Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25

mTierl = Tier2 CRAR i RWA/Total Assets
LCR ' Credit Cost
° °
veagy 6% 314.3% 1.5%
o ' 266.0% 269.2%
12.3% ' 212.3% ) 1.0%
¢ 1 8%
143.9%
02% 2 oo
. ‘ T 0% 0%
FY22 FY23 FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25 FY22 FY23 FY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25
23 Notel: In line with RBI's revised draft guidelines on Liquidity Coverage Ratio (LCR), the Bank has made certain changes in arriving at the values of Level 1 High Quality Liquid Assets (HQLA) and runoff factors considered for arriving

at Outflow/Inflow. Due to these changes, the LCR as on 30t September stands at 143.93% as against the statutory target of 100%
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& Shareholder Value

Karnataka Bank

Shareholding Pattern

Others, Foreign
0.4% /_Institutions,
10.3%

Domestic
Institutions,

22.1%
Indian Body
Public, Corporate,
59.6% | £ 39,
NRIs, 2.3%

Notes: *.Annualized EPS basis current half yearly EPS

EPS & Market Capitalisation

45.0
10,000 ~ Zo 0
37.9 "] 39.0
35.0
8,000 7,897 8942
30.0
6,000 25.0
20.0
4,000
! 15.5 15.0
3.9 4,238
1,899
9.8 10.0
2,000
1:V
1725 50
- 0.0
Mar-20 Mar-21 Mar-22 Mar-23 Mar-24

——M. Cap (in Cr.) (LHS) —Basic EPS (Rs per share) (RHS)




Transformation
Journey

Banking with Legacy, Celebrating 100 years of trust
Embracing the Future




26

.

NNPA:
1.0% - 1.5%
Enhance Asset Quality

? CASA %:
30.0% - 32.0%

Stable Source of Funding %
lo
@ D NIM %:
3.4% - 3.7%

Cost of Funds;

5.25% - 5.5%
Optimize Funding Costs

Targeted Performance Improvement to Boost Returns

? Cost to Income %:

52.0% - 55.0%

Manage Operating Expenses

ROA %:
1.2% - 1.4%
¢ Effective Capital Allocation

| Consistent Interest Margins

|

Consolidation of financial position to build stakeholder
value and enhanced return on equity




Products

Building a Comprehensive Portfolio of Products

Customer-centric approach for creating products

Retail loans

G-Perl - Personal Loans
for Govt Employees
launched.

KBL PEAK Education
Loans - to be launched
soon

Pre-Approved Digital
Personal Loans to be
launched soon

Comprehensive product suite

A, ; KBL )
WIS E S aings account

Invest in your well-being
and_earn on your
savings.

Liability Products

Digital Current Account
Journey launched

KBL Genius Student
Savings account to be
launched soon

Leverage Cross-sell & Up-sell opportunities

Pipeline of products for continuous growth

- o

ADC Channels

CBDC - Digital Rupee-
launched

GFF launch of UPI
Delegate payments &
Rupay NCMC NFC
features.

KBL One — Corporate
Mobile App launched

Agri Schemes

MSME Products

KBL Krishi Bhoomi - Loans

for Purchase of Agri Land

- launched

KBL Krishik Tractor - Loans
for Purchase of Tractor -

launched
KBL Saathi — Loans for

SHG/JLG - to be launched

soon

KBL CA Credit Line -
Exclusive Loans for
Practicing Chartered
Accountants launched

KBL Dropline Overdraft -
Flexible Financing for
MSMEs launched

New products focused on ‘RAM’ — Retail, Agriculture and MSME

Financing

KBL Supply Chain
Finance platform under
build - To be launched.

KBL Medical Equipment
Loans - Empowering
Healthcare MSMEs - To
be launched



Digital and Technology

Digital Touchpoints

1D

3,590,465 762,883 5,416,540
Mobile App Installations Net Banking Users Debit Cards
1 35% QoQ 1 19% QoQ 1 14% QoQ

100,964 1,632,014 1,505

QR related metrics E-Passbook Downloads ATM Networks
1 15.1% QoQ 1 0.3% QoQ 1 01% QoQ




Digital and Technology

Awards

o”oo EESNS
/S @ \
BFSI TECHNG

EXCELLENGE OY

\ AWARDS 2024 "
s,
\‘—"—.’/

HosTED BY €RUANTIC

;I;EClAI.AWARDS BT
ovators with Gen AI & Cloud

HONOREE 2024

\NKAJ GUPTA

KARNATAKA BANK . 8,

Karnataka Bank

~

| 3/ g

6 €.

Best Digital Transformation Best Business Innovation - IDC
Initiative (Private Bank) Foundry

5th Annual BFSI Technology Excellence awards 2024 Hosted by Quantic IDC Foundry — CIOI00 "Best Innovators with Gen Al & Cloud in Analytics
Centre of Excellence




~ Digital and Technology

Karnataka Bank

Moving towards a Digital-First Bank

Creating a disruptive "Bank within a Bank”

Our Objectives Infrastructure to Meet Our Objectives
@
(2 S . ..
a6 Increase in Customer Base o First-in-class digital factory

@ Products and Business Solutioning have been

% Enhanced Customer Satisfaction . Integrated Risk and Finance framework to integrated into the Technology and Digital Hub
T ’

X; support Bank’s regulatory/ management

~ reporting under implementation in OFSAA SV

N Organisational Productivity I:_.__IO’ ACoE <.3I-ajca platform t.o aSSISt. in—house
— capabilities and monitor business outcomes
y. D Scalable and configurable No-Code, Low-Code
0 I Financial Growth platform for business account

Strategic implementation of digital projects to achieve our objectives

il B

Launch of DML Dairy

I":"\

First Bank to get ViEreraree Lesr Launch of multilingual Launch o.f eBG -
onboarded on ONDC product to farmers Corporate Website in Electronic Bank
rails to offer Personal through Dairy Neo Hindi and Kannada Guarantee facility to

Loan product Banking Partnership languages customers of the bank

30
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XX

Karnataka Bank

Foundation of Architecture

=

Scalable and Reliable Architecture

Digital and Technology

Embedding data & analytics in business processes for data-driven decision making

Impact on the Business

First-in-class scalable central data
repository on cloud with data quality
management and remediation
capabilities

Predictive, business/strategy and
descriptive analytics use-cases

Enhancement of the Data Link to enable
seamless communication and exchange of
information

Integrated analytics with business
processes to enable data driven decision
making

OO0OHOO OGO

Integration with the Business

Retail Loan Propensity

Target Retail loan propensity for better
product proposition for customers

Micro Market Analysis

External information on
throughputs/market at a pin code level to
plan operations

Deposit Propensity

Deposit propensity for core augmentation

Primary Bank Index

Analyse overall wallet share of customer
with the Bank through Customer360

Portfolio Management

Product Portfolio performance & Managed
Account Monitoring

Collection Prioritisation

Optimise collection efforts through
advances analytics

Behaviour Scorecard

Proactively monitor and control
delinquency levels

L

- oD =D = 5w

CASA & Term Deposits

Retail Advances

Product & Account Productivity

Internet and Mobile banking users

Assets

Operations and Governance
Efficiency

NPAs




B Analytical Centre of Excellence - Business Adoption

Karnataka Bank

Propensity Engagement Distribution

Branch Channel Digital Channel

I
I
I

é

Non Managed Portfolio A/c’s Managed Portfolio A/c’s Campaigns
" " "

(] ([ ([ [
CASA - Assets
Relationship Relationship
Winback, M2M Xsell — Manager 1* — Manager 2* — Interested
& other NTB HL/MSME/GL & 759% 259 Prospects
campaigns HL Winback etc

|
|
: * Currently BH's /
I ABHs
|

----------
Managed Portfolio o ¢

Branch Focus 30.0% Digital Channel Hot Leads
ialist — 40.0% '
Sales Officers - Specialist .
Follow up along I
for follow up : :
with non focus !

leads Branch

Non Managed Portfolio
30.0%

32



Digital and Technology

Best in class Analytics Factory: 360day PitStop

Karnataka Bank

Business Dashboards Driving Agility and Precision in Decisions

W of Aczmunts Mo of ceatsmen

12,758,905 12,425,852 927 30,586¢r Feglnise Gross WA e rss s )

Activ Acounts in Bagires

Product Portfolio Dashboard

XX Managed Accounts Portfolio Dashboard

o Customer 360 Dashboard

11+ Dashboards, 2 New in Q2
40+ Business and Predictive models live

Key Business Outcomes

Productwise Grass NPA % and Gros
Lst 2wt EcsGross N e nd Gross Adancs (i )
e - TN I 1 .
e - o .- ) | o ] y 55 368 .
- 6,954.92!(‘ o ’ wnifll 5,803.35K : .
_IRRRNRRNNNNNN - t .
. _— FFIFIFAI I i w 3 £ wi :
§ L] ie
nnnnnnnnnnnnnnnnnnn "
nam emws| M2 G024 wmess smmeme | rmers s e MmO | Amie | e e s
. e we  oame| e rom mae  m mmms| e som xer e E § . § §
r == e = I s S P 4 F AL L J i ! 4 : o ) '
Tatal ] r T80 LTy as der S ks Mgk ¥ ’ ) ’
Worhns egon Walor Poducs

Business Systems ensuring New Insights have Rails for Outcomes
.

Live - Customer
Relationship Management
(CRM) & Customer
Engagement Channels

Live - Early Warning Signals
(EWS) & Collection
Prioritization

¢

¢_'/‘

$y,
A\

7
&

Coming Soon -
Unsecured Collection
Platform

Coming Soon -
Martech Platform

4+ Digital systems Live & 2 to be executed in H2

EHE
Focus Branch Strategy
(Aligned to Catchment Analytics)

33

~1 mn Engaged Customers
(2X lift in engagement)

o000 -

[e]

Realization of Planned P&L Impact
(15% incremental p.a)




Our Strengths anad
Strategies

Banking with Legacy, Celebrating 100 years of trust
Embracing the Future
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" Strategic Roadmap

Karnataka Bank

Delivering Excellence in
Core Businesses with
Underlying Technology
Platform

Through tech-driven
Processes, Products &
People targeting Rural,
MSME and Retail sector

Creating a
Performance-Driven
Culture

Rebuild Outward-Facing,
Business-Centric teams

Digitalisation and
Partnership to
Accelerate Book Growth

Digital First private sector
Bank

Strengthening Financial
Position to Create
Long-Term Value

Transformative steps
leading to improved financial
position




- Driving Excellence in Proven Core Competencies

Karnataka Bank

__

100 Year Legacy

MSME & Rural Focus

Qo0

an

Retail Focus

T

Bharat Ka Karnataka
Bank

36 Notes: 1. By share of Deposits as on Jun 30, 2024

Consistent Emphasis on our Strength Areas

Our Legacy

13 Mn

Happy customers

35.0% 46.4%
Share of MSME & Branches in Rural &

Agri-Loans Semi-Urban Areas

45.5% =y A48.7%

Increase in % of Retail Advances from FY20 to Q2 FY25

4.1%] 22 States
Market share in Pan-India
Karnataka presence

Building on Our Legacy

Tradition with Innovation
QOutbound Sales Culture
Startup-like Agility

Capitalise on community network
MSME and Rural to be key growth drivers

Enhanced RoA and RoE
Focus on Retail - Home, Gold Loans

Wider Geographical Presence
Digital and Data-driven client acquisition
Cross Selling




x Driving Excellence in Proven Core Competencies AzJ

Karnataka Bank

Diversified Offerings with Established Brand Equity

Retail and Personal Banking Agriculture Banking “

= Housing = Agriculture & allied activities - Working capital finance for traders &
- Vehicle - Farm development manufacturing industries

= Gold - Agricultural land purchase » Term loans & infrastructure finance

« Loans against property = Farm mechanization = Business development loans

= Personal loans - Hi-tech agriculture » Corporate loans

- Education - Agricultural infrastructure & ancillary - Professional & self-employed loans

= CV /CEloans

Services Facilities Facilities

1, . QO A . . . . . — - . . .
.~  Simple & smarter O L Centralized o) Dedicated technical :ir|  Agri Development . «L.°\ Quick digital
%IS\\) digital loans 07X~ processing @' experts (AFOs) 11| Branches (ADBs) . GST Based Loans 5, !'.' underwriting

* L [ ] I [ ]
— Immediate in- =] Dedicated sales > i" Farm machinery/ @ ® Loans to women ™ KBL Equipment
M e = o

so principle sanction @%: team Rural godown loans (1 & Vvehicle loans a entrepreneurs Q! % Loan digi journey
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@

Driving Excellence in Proven Core Competencies

Key Capabilities in Place to Leverage Opportunities in the Government Business

Focused to be one of the top govt. collection Banks

Empaneled as ‘Agency Bank’ for direct tax collection

State-level Treasury integrations for collection of revenue
(Khajane-Il in Karnataka and MAHAKOSH in Maharashtra)

Live with Customs and GST collection through OTC and
Internet Banking

Live with Direct tax collection offering various payment
methods

®

@ @

Integrated on National Jan Samarth portal

National Savings Institute (NSI)
(to on-board customers for savings schemes)

Launch of Flexi Fixed Deposits scheme for government
departments and allied institutions

Live on RBI Central Bank Digital Currency (CBDC) platform

Working towards "one-stop” digital solution for all statutory payments




Driving Excellence in Proven Core Competencies A-J

Karnataka Bank

Strong Geographical Footprint

Steady Growth in Locations Served

qr=
931 1,505
Branches ATM and Recyclers

Presence Across All Tiers

I L J
Top 5 States
Rural

Karnataka 590 23.3% Metro

27.7%
Maharashtra 58
Tamil Nadu 53 Total

branches

Andhra Pradesh 45 931
Telangana 27 Semi Urban St

231% 25.9%

39 Notes: Data as of Sep 2024
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Karnataka Bank

Rebuild Outward-Facing, Business-Centric Teams

Outbound sales team and “Feet on the Street” for growing
liabilities and expanding the home loan book

Better control and oversight to create a more sales-centric
organisation

Business correspondent partnerships to strengthen the
portfolio

Sector-focused tie-ups to grow retail reach

Scale-up from number of Retail Loan Processing Hubs

[
[
[
[
[
[

Focused to further grow Agri

gx Creating a Performance Driven Culture

Inducted 356 Sales Officers and 308 Feet on Ground for
covering key markets and target segments

15 Regional Offices resourced and empowered to handle small
ticket loans, decentralized into 51 Clusters with Cluster Heads

Fifteen BC onboarded, others are in progress

Partnerships focused to expand Home, Car, Gold, Retail and
Agri loan book

In process of scaling from 5 retail processing hubs

Deployed 104 AFOs as part of hunting teams at branches &
clusters to source quality agri proposals




Ex Digitalisation Propelling Robust Book Growth

Karnataka Bank

Foundation in place to Drive Next Leg of Digital Innovation

= Live with CRM: Integration of customer data and
interactions across Marketing and Sales

department
State-of-the-art ‘Technology, Digital & = Enhance customer engagement and improve Launched revamped website (English,
Product Hub’ at Bengaluru business productivity Kannada) and customer app
= 40,000 sq. ft. super built-up area | | = Developer portal featuring over 570+

= 300+ skilled employees [T 777777° ' APIs

= KBL Mobile Plus provides a user-
friendly mobile interface with intuitive

» Products and Business Solutioning
have been integrated covering
technology, digital and analytics

navigation

= Cloud Data Platform for ACoE

= Four Modules from OFSAA including
fund transfer and profitability module

e mm mm mm Em Em Em mE E— E— =—

I
» Partnerships with FinTechs to drive i

digital banking - ---¢ . )
under implementation

* [ncrease Product Penetration per

customer through analytics-enabled = Scalable and configurable platform for

. business account
cross selling




Digitalisation Propelling Robust Book Growth C.

Initiatives towards Digitisation

Executed initiatives Planned future initiatives for 2025

National Back Office
Transformation

Colending partnership @ Hyperlocal SEO Pre-approved and

expansion - UGro Flow-Based Loans

Core Systems
(Collections/LOS/LMS)
Transformation

Supply Chain / Trade
Finance Platform

Personal Loans
leveraging ONDC

Dairy Maintenance
Loans leveraging ULI

Data Governance and
Warehouse
Transformation

Unified Digital Retaill
Sales and Credit Hub

Liability Platform: : DIY SA,
Dormant Account
Activation

Hindi Kanada Website

Digital Omnichannel
Transformation

42 Focusing on robust growth through digitisation
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& Disclaimer

Karnataka Bank

This presentation has been prepared by Karnataka Bank (the “Bank”) solely for providing information about the Bank. This presentation is confidential and may not be copied
or disseminated, in whole or part, in any manner. This presentation has been prepared by the Bank based on information and data which the Bank considers reliable, but the
Bank makes no representation or warranty or undertaking, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness,
correctness and reasonableness of the contents of this presentation. This presentation has not been approved and will not be reviewed or approved by any statutory or
regulatory authority in India or by any Stock Exchange in India and may not comply with all the disclosure requirements prescribed thereof. This presentation may not be all
inclusive and may not contain all of the information that you may consider material. No part of it should form the basis of or be relied upon in connection with any investment
decision or any contract or commitment to purchase or subscribe for any securities. Any liability in respect of the contents of, or any omission from, this presentation is
expressly excluded. No representation or warranty, express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or
correctness of such information or opinions contained herein. Neither the Bank nor any of its respective affiliates, advisers or representatives, shall have any liability
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this
presentation. The information contained in this presentation is only current as of its date. Certain statements made in this presentation may not be based on historical
information or facts and may be “forward-looking statements”, including those relating to the Bank's general business plans and strategy, its future financial condition and
growth prospects, and future developments in its industry and its competitive and regulatory environment. Actual results may differ from these forward-looking statements
due to a number of factors, including future changes or developments in the Bank's business, its competitive environment, information technology and political, economic,
legal and social conditions in India and worldwide. Further, past performance is not necessarily indicative of future results. Given these risks, uncertainties and other factors,
viewers of this presentation are cautioned not to place undue reliance on these forward-looking statements. The Bank disclaims no obligation to update forward looking
statements to reflect events or circumstances after the date thereof. This presentation is for general information purposes only, without regard to any specific objectives,
financial situations or informational needs of any particular person. This presentation and any information presented herein are not intended to be, offers to sell or solicitation
of offers to buy the Bank's equity shares or any of its other securities and shall not constitute an offer, solicitation or sale in any jurisdiction in which such offer, solicitation or
sale is unlawful. The Bank’s equity shares have not been and will not be registered under the U.S. Securities Act 1993, as amended (the Securities Act”) or any securities laws
in the United States and, as such, may not be offered or sold in the United States or to, or for the benefit of, U.S. persons (as such term is defined in Regulation S under the
Securities Act) absent registration or an exemption from the registration requirements of the Securities Act and applicable laws. Any offering of the equity shares made, if
any, in the United States (or to U.S. persons) was made by means of a prospectus and private placement memorandum which contained detailed information about the Bank
and its management, as well as financial statements. The Bank may alter, modify or otherwise change in any manner the content of this presentation, without obligation to
notify any person.
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