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Speaker Introduction

Mr. Manu Lavanya
COO, Max Life Insurance

Mr. Manu Lavanya has more than two and a half
decades of experience in creating, transforming
and scaling IT business across multiple industry
domains and geographies. Before Max Life, he

has previously held multiple leadership roles
with Brillio, Cognizant and ITC. Manu is an ISB
graduate and holds a Bachelor’s degree in
Technology from lIT Kanpur.
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Mr. Suhail Ghai

CTO, Max Life Insurance

Mr. Suhail Ghai has been with Maxlife for 2
yvears. He has around 2 decades of experience in
Leading Digital & Technology agenda across
multiple geographies. Before Maxlife, He has

previously worked with PepsiCo and L'Oreal in

various Technology & Transformation leadership
roles. Suhail holds a MBA from MDI Gurgaon.
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Disruption Due to COVID 19 has Challenged Status Quo of Insurance Practices QLIFE

INSURANCE

3. Default to ‘face-to-face interactions’

for:

* New business sales

1. Dependence on ‘physical
infrastructure’ for

* Customer sales / servicing touchpoints (e.g.,
branch)

72\

* Customer servicing

Lo

* Daily business operations
* |nternal meetings, reviews, cross

* Trainings / engagement activities departmental collaboration etc

4. Continuing to let insurance be
2. Use of ‘physical documents’ for: ‘ ‘complex’ across:

“' * Pitch — need for insurance

* New business - customer authentication &
consent, policy document etc.

* Product — features, benefits, pricing
Process — policy purchase, servicing
transactions etc.

* Servicing — policy transactions, payouts &
claims

N
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3.

New Normal has Emerged & is Bringing Long-Lasting Shifts in Consumer Behaviour

Customer ‘digital maturity’ seeing a step change

[40% increase in time spent on news and social networking appsi] |

Total time spent per user on smartphones went up by 6.2% to 25 hours a week

| during COIVD. |
Whereas, TV reach went up by 32 million new average daily viewers in the week

: to touch 592 million viewers. '

MAX
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INSURANCE

Distributors demanding ‘digital enablement’

[Over 50% agents have already started using digital applications and
portals3]

Customers preferring ‘digital’ over ‘physical’

Customers expecting ‘convenience & customization’

[ 60% indicate online as preferred medium for buying insurance in next 6M,; 100/ | |
increase in term insurance Google searches compared to pre Covid2] [Use of partner integration, Al / ML & Analytics to improve customer experience]

__________________________________________________________________________________________________________________________________________________________________________________________________________

Nielson research
BCG survey: 60% indicates % among digitally mature survey respondents
BCG survey: 50% indicates % of agents who responded to the survey

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Leading Digital Insurer in India

48%

Automated Underwriting

~50

Claims paid everyday

FRICTIONLESS

DIGITAL NATIVE CUSTOMER

TALENT

ONBOARDING

3 seconds

6L
Policies BISHAE

Page load time

SELF-SERVE

99 229 Issued

Claims settlement ratio
LEGACY COGNITVIE

MODERNIZATION ENTERPRISE

49%

Insta claim settlement

49
NPS for purchase

MAX

QILIFE

INSURANCE

50+

Partners

30%

Infra on Cloud

35%

Insta Issuance

100K

Bot queries per month
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Our Digital Strategy is Based on 8 Key Pillars

Scale E-Commerce
Business

Digital Marketing Muscle
= Mobile first purchase journey
= Personalized experience

= WhatsApp chase journeys

Organic Traffic Growth: 100% (FY21)

Digital Native Onboarding
platforms — SEO

" Frictionless Onboarding
experience leveraging eco system
partnerships

= Smart Underwriting through
embedded Al Models

= |Legacy Modernization — Insta
Issuance

Insta Issuance: 35%
Human Less U/W: 48%

~ Issuance cycle: 30 mins

e Digital Sales

Intelligent & Integrated LEAD
management

Integrated Recruitment Funnel

Digital Native Training & Content
Management solution

System driven standardized sales
governance

Lead Conversion
Digital Assisted Sales

MAX
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Help Center for self service
Conversational Interfaces - BOTS
Digital Agent Servicing

Digital Penetration: 72%

- Digital Adoption: 82%

Pervasive Intelligence (Al /ML, Analytics embedded in all key processes)

Cloud Enabled Legacy Modernization & Enterprise Data Hub: Workloads on Cloud : 30% (Q1 FY22)

6 Digital Culture

Max Life Insurance |

Employer of Choice for Top Digital Talent
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Max Life Leader in E-Commerce Protection Sales...

18%
16%
14%
12%
10%

8%

6%

Yo

2%
0%

Growth and Awards

% of customers through ecommerce
(Website + Aggregators)
16%

4%

FY16 FY21E

8x growth over 4 years

Won the coveted FICCI Insurance Industry
award 2020 for Excellence in Digital Sales
in Life Category

Multiple Case Studies with Google (3),
Facebook (1) and Adobe (1) across Digital
Advertising and Digital Experience

O

amazon

Google Marketing Platform

0
Butbrain
ol & Video 140 gl Anslytics )60 . L vy )
QL Sescch Ads 360 =, Dota Sudio © 1agManager 340
LT Tabla
—

7

= Advertising Optimization signals based on
Customer Lifetime Value

= SEO expertise: 15 most searched Category
(Term) Keywords (Google)

o Top 3 Search Results —27%
o Top 5 Search Results — 100%

Source: Webmaster Console

HARREREE ) MAX
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Personalization
Never Ask Again

2, MAX

I

You‘.ve inched closer to
g financial security

e

AR BN WP N W AL e e W T T S A N R, e~ ;

Continue with your e-quote number

Quote detalls are sent via email andgd . MS

6999HUQB

Continue

COVID-19: Updates and resources for you

= Home Page Personalized for every user basis
the last action by the user




...Enabled by Best-in-Class On-boarding Platform

B2C On-boarding Platform

Step 1/4: Ramesh, customize your P s MAX
Term Plan ‘ Lpdate o ém!.l"!',
_ Congrats! You're eligible for medicals on call with
@ waiver of income proof*, Premium prices Increasing . Total Amount :c wres 71303
! 00N Viw s&.ﬂ'fi'y ’
Lumpsum Payout *
e e Cover Select Payment Method
3 50,00,000 NASOL v EXCLUSIVELY FOR YOU NOW PAY € 1 TO BOOK YOUR POLICY*
Cover Till Age Mdax. 80 years) ) Credt Card ) Bekwen e
60 years
Pay Till Age LT visa [ ~5
Pay till maturity Pay till age 40
for 30 yrs) for10yrs - - e - miama throudh
Explore Al 10 the 55t up of Standing Instructicns on my credi cand .
Payment Frequency
Momhly v
Pay ¥ 420 to get back your premiums  How it works?
atend of Policy Term
Vaidrm maniimnm sime e Samndis unth Loy | ida Conart Taven Dian Pay z 1'303
Total Premium (inciusive of GST
< 494 Monthly e 52
§% Dlacount appiied for 138 year,

Smarter Chase
Talk to Customer the way they like

.: Rl t' m " ‘;;lL
8 ads.google.com ) (—@ Max Life Insurance ¥
L) ' U wili(e) [
Skyscrag
Hi,
> A premium of Rs. 7412 is due for your policy
) 522124304, since 2019-10-09, Please click
&I‘}I\’l\ here https:/ /tinyurl.com/y3wdzuve o
pay the due amount and continue with your
cover,
(You can reply with STOP anytime you wish to
stop communication through this channel)
WHY WAIT
to secure your
family's future? FEBRUARY 24, 2021

Vai
Get Life cover of Dear Vaibhav,

Rs.10000000 till 78
Years of age. Pay
Rs.1142 Monthly

Thanks for subscribing to updates of your
Life Insurance Plan via WhatsApp.

You have selected a Term Plan offering Rs.
10000000 cover for 38 years, with a total
modal premium of Rs.2577 Monthly

payable for 38 years.

For the above Quote, the e-Quote number is:

1052XVMX
Use the below link to continue from where

you last left, anytime:
nttps:/ /tinyurl.com/ycv/ujie

(You can reply with STOP anytime you wish to
stop communication through this channel.)

© Typeams e ®» B 0

¢ > M D

<S Secs Top 2
Page Load Time SEO Ranking

* Al enabled Personalized
Sales offers

" Remarketing to Customers with an Ad Click
direct landing on journey (First in Category)

= Leverage Whatsapp for Business to chase in-
funnel prospects

DN RN CHNN O

MAX
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ﬂ- A R
& CIP i

1.8 Experian

DOCSAPP

= State of the art Integration stack with third
parties ensures 70% of B2C Term customers

are on-boarded without any document
requirement

Max Life Insurance 8
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On-boarding Platform Capability Overview

mPRO = &ilfis
@ o o

ustomer Product Personal Life Vercfication
Details Details Details Style

Document Vault

L 5

Proposer Documents
Product Detalls Personal Detaills

1. Standard: Please upload all of the below
mentioned standard documents.

Policy Number 331273763 Underwriting Grid

Medical Sum Assured(¥) : 10000000

Intu Itive DOCU ment Financial Sum Assured(%) : 10000000
Congratulations ! You are not required to

undergo any medical examination and up|0ad jOU rneyS,

no financial documents are required to

be submitted. OCR enablement by Medical Underwriting Response : TELE
Ql MER

Submission Status

Advance Search

This is a clear case and does not require
underwriting

Seller Declaration

Transaction ID Policy Number

@

| agree to the Terms and Conditions.

- 1 )
Seller Declaration

1100219692

’; A Max Financial Services ud.\l\' Jaoint Ventery

100% Digital Journey powered by 100% paper less, 6 Step Digital Centralized Document upload Real time Dedupe & Underwriting
ecosystem integrations like CRIF etc. onboarding process

38% Insta Human-less 80% reduction in 100% Adoption ~67% FTR Highly Configurable
COl U/W QC TAT Rule Engine

3
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State of Art Mobile First Platform for Need Based Analysis and Solicitation (S{* sQuote

g
INSURANCE

mQuote
nmQuote (] Agency | AP Dashboard
Insured Details
< Savings Advantage Plan Output Page
om Prakash L 1
You Pay AI Mundhra ° Previous Month Current Month Custo
Female Others Ist Year Premium
) ‘ Rs. 209000 . R
e bl e enabled —— 50 Results
Riders « Taxes) —_— ——
35 Years nUdgeS Attendance 00 Meetings 15 New Leads 07 Paid Cases 00 Anujas 15

Renewal Premium
(Fremium Ing
Riders

d + Toxes)

Rs, 2,04.500 Natural market

o 407

Appointments New Lead: Prospects In Progress Aarathy Ghajsj

Proposer Details (Optional)

Presmium Paying

Bangalore

Policy Term

Aarif

Search Product

g’
&)
@ =

Sss Tt
CSG-Referred

Chotaa Bangalore

Payment Mode

You Will Get - Guaranteed

Traditional Natural market

Personalized
. . abcd efghi
illustration & — o

Natural market

Tolal Re. 1093830

Total benefit payable (Guaranteed+Non-

Guaranteed) Sales StOries
4

: Anil Malh
Protection nil Malhotra

Bangalore

Mithun 3
Natural market

Sales Story Bh Gh

Manisha 3 Bangalore

Natural market

(6 Create Lead

Business Insurance Calculator

View mProspect

2 Click Quote generation process Share Directly to customer WhatsApp/Mail Mobile App for lead management Smart Search/filters, Calendar &
including Cross sell with phonebook integration, Need Analysis &
Smart dashboard and Funnel View Personalized solution recommendation

- ¢ O\
YT ] 2%
~1 Million Quotes ~11000 Business Active ~90% mQuote ~500K leads
Generated every Month sellers Adoption generated a month

Did You Know

Max Life Insurance | 10



Industry first Digital ecosystem to drive agent Recruitment agenda at scale

INSURANCE

o MAX 2
2LiFE | MREC

.\}”A‘,?. q
£ Anuj Sachdeva’s Documentation

Review Form

» MAX - &
2111 MREC

Office View Bucket View

Al/ML Enabled
@ Important Information R e 1 :
Please expand and review each sections. For unfilled or a uto SC ree n i ng Of : 77 Leads

error section please fill the empty fields first and click on
career Semina ? 4
profile 164 Leads

Career Interview (?)

check box in the end of the page to move on to next step.

Create new lead

Personnel Details 179 Leads

Forms & Docs @

juested (@ - 70 Leads

Educational Details
134 Leads

208,

URN Generated @
(?2)
Nl

Manage Existing

Work Details 195 Leads

Digital
Bank Details ©, We bl Nar

Agent Coding (?) | 72 Leads

—

d @

Assigned Leads 46 Leads

Nominee Details 1521 Leads

Discrepancies
42 Leads
ExistingRelationship Details

133 Leads

Training Details
411 Leads

1025 Leads

¢> Download Lead Status Funnel
157 | eads

’a:\ Max Financial Services and.?\ls Joint Venture ,.a A Max Financial Services and‘ MS Joint Venture ! ,.J A Max Financial Services and‘ MS Joint Venture
- - 1 =

>
&
&
>
©
>
>
&
&
&
&
&
>
o

New Age responsive web app for 100% Digital Journey powered by Intuitive Dashboard for Funnel Inbuilt supervisory views for Real
digital recruitment (incl. leads from ecosystem integrations like CRIF etc. Tracking time governance
social media) with seamless
integration with MLI Core systems

Avg campaign leads- 50% reduction Web Recruitment 40% efficiency Avg new Leads every
approx. 3k every month in TAT Crossed 1K YTD Feb in Cost month- 40-45k Leads

Did You Know

Max Life Insurance | 11



Empowering seller through Digital Identity & Training

LEADERBOARD DASHBOARD

o B Social Template " [ e g udd ) 4 Q
ll.'.\'r'on;' 'r..)".".'.p_mey“ So/".'.._
Co-branding Language

®@@0¢E

Secure Your Child’s Future POSTER YOUR LEARNING QUARTER
OF THE DAY REWARDS DASHEOARD RELFASES

Office All Role All

0 . .
= S0CE] Sharing

v': e LI &

Edit Logo asourcag With Max Lite Chib
| =) Whatsapp Shaning
J . 7__.

Select Co-branding Template i =
: ; WhatsApp Business

Spin wWin!

O

RANK 2 RANK 1 RANK 3

Lakshmi Radha Gaddipati Kalicharan

Kanth K. 13883 Naik

13278 Guntur 1 10572

Guntur 1 MSF Bhubaneswar

CHOW a3 LIFF VOUR | FARNING CHOW 411 ARCUT
. e ELUSINESS ~OURNEY FROCAUCTS

o= Shekhar Chauhan % 9987405454 B 2 =

shekhar.chauhan@bizight.com ' 0 Facebook Profile

| T AT )
| ) | WA =
3 = ‘ ST ' 'Y @ e
w ¥} Instagram ‘ o C
:‘--'".-:' S A TR AT A T3 5L St F oy o ot L Sm ) A '

o Other WS 1 LM YUUK > O SHARE 711
_ ! ; o CUSTORCR

O
-

Agent 2
Agent

Rijesh Prabhakaran
10472 | Kannur | ADMs

- Shekhar Chauhan _
» == g I {
Q 9987405454 ca e ik G;.l\

A

- Shekhar Chauhan . 2 KRG YOI HEAR THE EXPERTS
& 9987405454 - | REWATDS & PROCFSSFS &

RECOSNITION PoL SIS
shekhar.chauhan@bizight.com '

Prakashan A. Kandambeth
9260 | Kannur | Agency Associate

Security of a Fir 1al Future
.' umy R L Pushpa Kushwaha

9153 | Jaipur 1 | Agent

Establishing brand’s trust and credibility Share Content on Social Media in Intuitive app through Gamified Leader Dashboards enabling
among customers through Digital Identity 1 Click Learning competitive ecosystem

Digital Identity for 1K ~7K Trainings done ~25K Social Media ~70% Adoption
agents created every month posts per Month among agents

Did You Know

Max Life Insurance | 12
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Information availability on the GO |

Hi Akshay Gupta Hi Akshay Gupta

Go View: ADEL¢ MAX Go View: ADELT

=

(((LI0)

Business Numbers

how can i help you with business KPI's.

Sales WIP & Leakage Productivity Collections
: ctivity Collections GPA & Promotion

Applied
Applied Cases Ad). IFYP (in Lacs) WTG IFYP (in Lscs Se'f View

84 1 44.83% 65.46 7 99.54% 67.97

Paid
Current WIP as of 23-Mar-2021 20:36:26 PM
for MLI is 23977 Policies with 187.33 Cr. Adj
MFYP.

Actual (135 Growth

Cases 60 Cases : R = 4.0C Sa | es

WFYP WFYP

o e S Performance &

Adj. MFYP

(in Lacs)

HO WIP Adj MFYP: 50.17 Cr.

GO WIP Adj MFYP: 111.33 Cr.

AnaIYtiCS IT WIP Adj MFYP: 11.94 Cr.

FIN WIP Adj MFYP: 7.03 Cr.

Product Mix Cross Sell

ILipP 8.58% PAR AFYP (in Lacs)
Catch up! you are yet to achieve your target
IPAR 34.04% Protection
. Your Ranks All Agency 39 Regional

TeamApplied Comprehensive
Select a filter v  Write here.. =To 7 Ca rd Layo Ut

MISC WIP Adj MFYP: 5.41 Cr.

WELCOME WIP Adj MFYP: 1.45 Cr.

it represent real time state of system. For any communication to partners or a

Biz Update | | Applied Business ) | Paid Business ) [ Wip ) | Achievement

GPS | [ Penetration ) [ Product Mix | | NOP ) | Protection | | Renewals

92.05%

Persistency | | Leakage

Vrite your text here...

Real time detailed Business Performance analytics using Smart YTD/MTD/FTD Business Numbers in
numbers(Target/Achievement) visuals Real time

~80% Adoption ~5K queries answered Daily

3
e
o=
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Omni-channel Customer Servicing Experience

Chatbot- MILI

QLIFE

INSURANCE

Offering term insurance
@ 495 per month’

Chat with Mili
Hi, I'm Mili

Your online assistant

| will help you suggest the right

term plan according to your need

Help Centre Q

Hello Mahesh,

Here are your 3 policies

Policy number

310204409

Max Life Life Gain Premier 15 Yr 8 Pay

Your premium is due

T 49,999.98 (it 6s1)

Modal premium Due date

¥ 49,999.98 (excl. GS1 31/03/2021 10 days left

Insured name Total cover

Nagarjuna Alluri Rama ¥4,23,212.00

View Policy Details

Policy number

233653765

Website Help Center

How can we help you?

Q Describe your issue

Most asked questions

Policy summary

Detailed summary of my policy
Personal details

Next renewal premium date and amount
Payment option chosen currently

Policy maturity date

Total sum assured

M POWER

4%

Il

g

WhatsApp

é—@ Max Life Insurance ¥

26 FEBRUARY 2021

® fessages to this chat and calls are now secured with
end-lo-end encryption. Max Life Insurance may use another
company Lo slore, read and respond W your nessages and

calls. Tap for more info,

This chat is with the official business account of Max Life
Insurance. Tap to learn more.

Dear MR. ANKUR SINGH,

Your payment of Rs 24805.91 is successful
for Policy No. 874563323,

Transaction No. for your reference is
VHMPO782868799.

Final receipt will be sent to your E-mail ID
SLANKUR@HOTMAIL.COM and Mobile no
7838971976 within 3 working days from dale
the premium is applied in the policy.

Thank You,
Max Life Insurance

You're receiving messages from this business.

&1 REPORT

@ BLOCK

AL & CONTINUE

Website allowing customers to Extensive personalized guide for All servicing options available to Servicing options available on
self-serve all queries sellers WhatsApp

Chatbot for servicing

1.5L+ Cross-Sell leads generated
through digital channels annually

100k+ transactions on
conversational interfaces

50L+ self-service transactions 3X increase in number of work types
annually available digitally in 12 months
82% adoption
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Leveraging Digital & Al to augment employee experience and productivity

Hello!
Sai Kashyap N

35Cr. #lAmTheDifference
Work from Office

Apply Work from Home(COVID-19)
Regqgularization for today

10:42 AM @ ™

Appreciate Reqgularize Glossary
a Colleague Auendanceo

Dr Insla

K

Fthics Hotline

o ==
o

Interview Feedback My Learning

Refer a
Friend

2

My Lellers

7

Mediclaim

Leave angd o &

Workplace was live in
Maxlife_Employees. ©
20 Mar at 3:50 pm - &

Celebrating 16 years of partnership, the YES-MAX
Team invites you to join a webinar with Rujuta
Diwekar, India's leading nutritionist along with
Sanjiv Roy and V. Viswanand discussing on
holistic wellness and all-round fithess.

V Viswanand Aalok Bhan Rahul Talwar Sachin
Arora Udbhav Gupta Shivali Bhalla Sridhar

Rammurthy Kriti Arora Subarna Nandy... See
More

7 Comments = 137 Viewers

o Like () Comment £ Share

Mark as Read

5:59

Q ey

Hi Anuja

| can help you with following options

Sorry we could not find an answer. Please
check policy document on Disha/e-Cube for
more details.

Working Hour Policy

How can | help you with Working Hour
Policy? Please select from following options
or just type in...

‘Lights-Out) (Applicability ) (Work Timings ) (Late Working

(Working Hours

‘Working Hour Policy

10:43 AM Ba B Ll il = @)

£

Thanks

l'ypically replies instantly

- A

Profile
Simply Rewarding
More Actions
Search in Conversation

Notifications
Oon

MAX
QILIFE

INSURANCE

meCube

lree Plantation by Pehel

Pehel team initiated tree plantation drive around max life office. There was
immense response from employees, We planted... fead More

Covid Vaccination Drive

There was covid vaccination drive organised in office with the help of max
healthcare partner, Employees were invited to take vaccination from office
itself.. Read More

“ree Health Checkup

Doctors visited at max life office to conduct free executive health checkup
for employees, Drive was very successfull... Fead More

lree Plantation by Pehel

Pehel team initiated tree plantation drive around max life office. There was
immense response from employees. We planted... fead More

Covid Vaccination Drive

There was covid vaccination drive organised in office with the help of max
healthcare partner. Employees were invited to take vaccination from office
ItSEIf.. ‘t‘Ll" A"v'.“_ﬂ'-i‘

Mobile based search to

Workplace for organizational Empowering Employees Kudos platform to appreciate/
engagement, surveys, polls, recognize co workers access the MLI policies, SOP

celebrate achievements library

Employee App with self service
modules for Leave management,
Employee Letters

2.5K
e-recognitions/month

~1L self-service transactions
90% adoption

Facebook Case Study on
Engagement and Adoption

~16K employee requests
self-served through Bot
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Al smarts delivering intelligence to enhance customer experiences and risk selection

I
Business First Integrated Al integration across Max Life
Al
Machine Learning New Business Servicing & Retention @

& Deep Learning

TU- n:un@
Rvas | | | Proactive Customer Engagement & Retention
Customized customer offers with propensity & 360 Risk assessmgnt VY'th Pers.lst.ency, Fraud & with DL based recommendations
Speech Al Product recommendation Mortality risk prediction
(ASR & STT)

CoreConverse

(Unified NLP Engine)

-

Upfront Query Resolution with unified intent

P-Track @ kk.\

Vision Al Upfront policy issuance visibility with issuance Fincheck | | | orediction and response bot
Computer Vision orobability & TAT Automated document veritication & Financial analysis
& OCR with OCR

Applied cognitive Al technology

$-

N &?Iiue
Conversational Al o . ver , ,
NLP & BOTs Customer insights and sentiment for sales N o Renewal Income & Persistency Forecasting &
effectiveness with Speech Analytics Computer Vision based Auto verification Real time monitoring

Al Foundations

a0\ Dedicated Al Team (Al works) VN Al Accelerator program for VRN Getting Data Rich with partnerships with / - Data Lake & Cloud Strategy
with talent from top institutes partnerships & Investment with new bureaus to better understand customer | With AWS to enable advance Al use
S (| IT /| S B) — Age Al startups B / needs & fuel Al - / Cases

16



NN CHN CHENR CONN MAX
We are aggressively modernising our core and data foundations leveraging cloud QLIFE

INSURANCE
') _

@

3 L o L o L
Cloud Data & Analytics Platform Cloud Foundation C .
Legacy Modernization
~30% Q1
= Data Lake Foundation & * Lift & Shift and * [lreasury, HR, Contact
Customer 360 Transform Center, Communications,
" Data Catalogue * All customer journey AML
= Al/ML based Intent Prediction facing assets already on
& Cross-sell cloud
g
o 3 / Microsoft
= Azure
& Google Cloud
cga e & X
S -
>3_ DR 100% for application Real-time Provisioning from
2 migrated Backup 8 weeks to 2-3 Days

N
Max Life Insurance | 17
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We have built specific competence in New Age Technology skills through dedicated CoEs

A9 of the Digital & Tech team have specialized Niche skills

Dev

Al works team — Al, NLP, ML Data Engineering / Big Data Skills DevSecOps COP

Cloud Computing — Cloud architects, cloud ops Design Thinking Testing Automation COE

N
Max Life Insurance | 18



We have built a Digital Culture which promotes Agility & Innovation

Co-Located Digital Teams (300 strong)

MAX

QILIFE

INSURANCE

Dedicated Digital Centre of Excellence to Drive innovation / Digitization @ Accelerated Pace

Agile Work Process

@E-commerce Fulfilment

Digital Marketing

[% ] E-commerce Sales

Product Management

Qa Engineering

@ Agile implementation

Approach

Iterative — Analytics based

q

@ Millennial Mindset — Modern
work practices

@ Start-Up culture VS
“&% Traditional Large Org

Max Life Insurance | 19
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Build Digital Muscle through Innovation

C_ MAX LIFE
INNOVATION
| Ao
PARTNERS USECASES SHORTLISTED FOR POC PARTNER POC OUTCOME
startupindia "
g Speech Recognition Success. Under scale-up phase for E-comm

Smart Underwriting

Smart hiring / training of Agents / Sales force

Vs INVEST INDIA
N cil

N
_"'/ Ny NATIONA

Partial Success. 2nd Pilot underway

T i Eigenlytics
| Document Parsing
aWS aCtNate " A Extract. Eigenize. Evolve.
N/
£
Health & Wellness . Go-live in Q1-FY22.
Youale %5 Personalized Videos for Customers Success. Under scale-up phase.

Group Policy Admin Portal

> 150 Applications received for Innovation Labs

S
Max Life Insurance | 20



MAX
Our Vision of Being a Digital First Life Insurance Company < LIlFE

INSURANCE

Addressing demand of new Experience Centric Onboarding Intuitive On Demand, Self Digital Enterprise that inspires
Customers as close to Place & with Customer specific Risk Service shifts focus to Building Millennial workforce and is
Time of desire of being Insured \WELETL1 relationships secure & compliant
= Ability to discover new prospect =  Omni Channel Onboarding = More than 80% of customer = Move to 100% self serve on all HR
segments experience using Hybrid of service needs are Self Served Transactions
= Providing a rich menu of Assisted Human and Al Driven model whenever wherever = Realtime Performance (Monthly)
or Unassisted Experience =  Exception based Human " Long term Relationship Platforms and employee sentiment
journeys for Conversion Underwriting integrating well being, self service measurement
= Ability to Launch new Products in = Time to Issue in Minutes not Days and Financial Planning = Anywhere, Anytime, Any Device
new channels rapidly in Days Not = [ssuance Guarantee and Promised ® Every Customer Transaction and Secure
Weeks time to Issue Journey has inbuilt S2R and S25 = DevSecOps for security first builds
= Social Analytics, Behavior nudges = Creating a secure enterprise
Econometrics rich UW models = Digital Real time NPS, Sentiment through strengthening Online
Maps threat monitoring, parameter

\_ AN RN - Security & Cloud security .

Cloud Centric, Efficient, Elastic Infrastructure

Pervasive Intelligence (Al /ML, Analytics embedded in all key processes)

Employer of Choice for Top Digital Talent Digital First Culture




Success measures of our vision (2-3 Years)

f-, Customer

Key Digital Initiatives

o, Distribution

MAX

QILIFE

INSURANCE

FE Employee

Selling Recruitment, Onboarding and Skilling Productivity Tools
“sec L% 10% 99% 90% 80%
Page Load Time Session to quote | , |
(New Age Common (New Age Common Improvement in Agent / ADM Digital Training Certification Collaboration Tool Usage(HO) Information Automated
onboarding platform) onboarding platform) Retention New Age on the Go Learning (Reduced Email) (BOTS, Self Service)
Servicing Digital Agent On boarding & Mgt systems
Recruitment Employee Lifecycle Management
80% 90% oY Y .
. i i 0
Self Serve Penetration Self Serve Adoption Prospecting & Selling 90% |
(Work flow automation, Help (WhatsApp, Help centre) 959 50% Employee Self Service
centre) N . (New Age HRIS, Employee
Fully Automated Sales Lead Conversion(Axis Bank) Portal)
Engagement Governance End to End Lead Mgt
60% 3L
Insta Servicing Health & Wellness
(Business process APPs Active
Automation, BOTS)
Fulfilment
65% 10 Mn
Insta Issuance Issuance TAT
(Dolphin, Surrogates, EBCC) (BOTS, Core system
o Modernization, Smarts)
Underwriting
85-90%
Human less UW
(BOTS, Al)
3 @
S 232 D iad
o
> Digital Talent On Demand Digital Infra on Cloud Data Democratization & Analytics Cyber security
& (70% Team: Technical Skills) (70%) (Cloud Data & Analytics Platform) (4 on Scale of 5)

N
Max Life Insurance | 22



