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Safe Harbor  

This presentation report is for distribution purpose only under such circumstances as may be permitted by applicable law.  

This presentation is for information purposes only without regard to specific objectives, financial situations or needs of any particular persons and does not 

constitute an offer, solicitation, invitation to offer or advertisement with respect to the purchase or sale of any securities of RITES Limited in any jurisdiction and no 

part of it shall form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. This presentation is not a complete description of 

the Company. No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information 

contained herein, except with respect to information concerning RITES’s past performance, its subsidiaries and affiliates, nor is it intended to be a complete 

statement or summary of the future proposals , strategies and projections referred to in the report. RITES shall not be liable for any direct or indirect damages 

that may arise due to any act or omission on the part of the user due to any reliance placed or guidance taken from this presentation report.  

This presentation may contain certain forward-looking statements relating to the Company’s future business, developments and economic performance.  Such 

statements may be subject to a number of risks, uncertainties and other important factors, such as but not limited to (1) competitive pressures; (2) legislative and 

regulatory developments; (3) global, macroeconomic and political trends; (4) fluctuations in currency exchange rates and general Financial market conditions; (5) 

delay or inability in obtaining approvals from authorities; (6) technical developments; (7) litigation; (8) adverse publicity and news coverage, etc. which could cause 

actual developments and results to differ materially from the statements made in this presentation.  

RITES reserves the right to alter, modify or otherwise change the presentation without notifying any person of such changes or revision. RITES assumes no 

obligation to update or keep current the information contained herein. whether as a result of new information, future events or otherwise. 
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  1.Financial Performance – Q1’FY21 
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Operating Revenue Total Revenue 

538 
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335 

379 

Operating Revenue Total Revenue 

Q1FY20 

Q1FY21 

Performance in an unprecedented quarter 

Decrease in revenue is mainly due to   
• Less exports scheduled for Q1FY21 (approx impact of ₹128 crore)  
• Disruptions in supply chain and restrictions imposed due to pandemic 

Consolidated Standalone 

₹ in Crore 
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EBITDA  Adjusted 

EBITDA* 

PBT Adjusted 

PBT* 

PAT Adjusted 

PAT* 

Q1FY20 

Q1FY21 

Profits with Sustained Margins (Consolidated)  

Margins 

29.1% 

* For a better assessment, adjusted EBITDA and adjusted PBT are calculated after adding back CSR and donation expenditure of ₹ 17.15 crore for Q1FY21 and ₹ 0.32 crore 
for Q1FY20, similar calculations have been done for adjusted PAT after considering impact of taxes 
**EBITDA = PBT + Interest + Depreciation + Amortization 
 

27.4% 31.9% 

29.1% 

23.6% 

26.9% 

28.1% 

26.9% 

17.1% 

17.8% 17.9% 

21.1% 

Sustained margins due to cost reduction measures, despite reduction in revenues 

Employee cost, which is 41.3% of total cost in Q1FY21, was reduced by 9.5%  

₹ in Crore 
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EBITDA  Adjusted 

EBITDA* 

PBT Adjusted 

PBT* 

PAT Adjusted 

PAT* 

Q1FY20 

Q1FY21 

Profits with Sustained Margins (Standalone)  

27.3% 16.8% 

30.4% 27.2% 20.6% 

₹ in Crore 

27.3% 25.5% 

25.8% 22.6% 

25.5% 16.7% 

* For a better assessment, adjusted EBITDA and adjusted PBT are calculated after adding back CSR and donation expenditure of ₹ 16.92 crore for Q1FY21 and ₹ 0.32 crore 
for Q1FY20, similar calculations has been done for adjusted PAT after considering impact of taxes 
**EBITDA = PBT + Interest + Depreciation + Amortization 
 

Margins 

16.4% 
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Segmental Revenue (Standalone) 

Consultancy Lease Exports Turnkey 

Q1FY20 

Q1FY21 185 24 0.5 114 

233  129 128 

- 20.7% - 19.5% - 99.6% - 11.3% 

Consultancy and Turnkey Revenues were impacted due to lockdown, supply chain disruptions and travel restrictions 

Less exports were scheduled for Q1FY21. Exports are scheduled for H2FY21 

Leasing business affected due to stalled works at certain sites, ports etc. during lockdown 

₹ in Crore 

29 
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Segmental Analysis 

Consultancy Leasing Exports Turnkey 

Q1FY20 

Q1FY21  82  7 (3)  5 

91  13 26 4 

- 10.2% - 44.1% - 113.3% + 41.0% 

₹ in Crore 

 Profit Margins    44.3%        30.8%      ----       4.5% 

 Profit Margins  39.1% 44.4%      19.9%     2.8% 

Profits  

*Profit Margins don’t include un-allocable expenses of ₹51.39 crore which includes CSR and Donation of ₹16.92 crore    

Despite reduction in revenue, Consultancy and Turnkey segments have been able to maintain margins 

Leasing margins got impacted due to depreciation on locomotives 
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Total Revenue 
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EBITDA PBT PAT 

Q1FY20 

Q1FY21 

REMCL Performance 

Consultancy revenue got impacted due to less traction power requirement by Railways 

Power generation through wind mill continued and resulted in growth of 51.7% over Q1FY20 

₹ in Crore 
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0.41 
0.47 0.49 

0.67 

0.83 

0.12 

FY 16 FY 17 FY 18 FY19 FY20 Q1FY21 

Continuous rationalization of manpower to 
improve productivity 

FY20 Profit before Tax per employee stands 
at Rs. 27 lakh (Rs. 20 Lakh in FY19) 

Senior Management with an avg. experience 
of 33+ years 

Experts in Engineering, Science,  Finance,   
Economics etc. with a mix of regular, 
deputationists and contract employees 

Approx 1,500 regular skilled engineers/ 
professionals 

Employee Productivity 

REVENUE PER EMPLOYEE 
(STANDALONE) 

₹ in Crore 

Status 
No. of Employees 

30.06.2019 30.06.2020 

Regular 1986 1942 

Deputation 166 146 

Contract 1161 1006 

Total 3312 3094 

₹ 
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2. Order Book 
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Order Book 

Order Book 
(as on 30.06.2020) 

 
Rs. 6157 Crore 

Consultancy 
Rs. 2528 Crore 

Exports 
Rs. 1429 Crore 

Lease 
Rs. 112 Crore 

Turnkey 
Rs. 2018 Crore 

REMCL 
Rs. 70 Crore 

* Order book also includes US Dollar denominated projects and conversion to INR of such projects has been done at the time of award of the contract 
* REMCL’s orders book is annualised based on the last quarter’s procurement contracts and wind power generation after considering Covid-19 Impact 

Consultancy 
41% 

Exports 
23% 

Leasing 
2% 

Turnkey 
33% 

REMCL 
1% 
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Major Projects Secured during Q1FY21 

Project Scope Amount Client 
Expected 

Completion 

DPR for 3 Highway Tunnels in Ladakh & Himachal Pardesh 54.57 

National Highways & 

Infrastructure Development 

Corporation Ltd 

FY23 

PMC for construction of railway siding & marshalling yard 29.12 

Telangana State Power 

Generation Corporation 

Limited 

FY23 

Technical Review of Transport (Road & Bridges) Infra 24.86 
Kerala infrastructure & 

Investment Fund Board 
FY22 

Modification of S&T work at Sarla station 7.84 East Coast Railways FY22 

Renovation of existing Railway siding  5.36 Bharat Coking Coal Limited FY22 

Onboard monitoring of Rolling Stock 4.85 DFCCL FY23 

FSR & DPR for development of additional Rail Infrastrcture 
at AMRAPALI 

4.82 Central Coalfield Limited FY21 

₹ in Crore 

C
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RITES secured more than 60 projects/contracts including enhanced scope during Q1FY21. 

Signed 5 year MOU with Coal India for providing Rail Infrastructure services 
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3.  Outlook for FY20-21 
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Pandemic Impact & Business Outlook 

May impact the earnings 
and profits for H1FY21 
 
 

02 

01 

Strategic focus on international 
projects, exports and domestic 
mega projects including NIP 

04 

03 

Adequate order book for 
execution for 2-3 years 
 

Certain order inflows 
shifted by few quarters 

Business environment may 
improve in H2FY21  
 
 

02 

01 

 
Focus on building order book 
 04 

03 

Focus on execution of 
orders while maintaining 
margins 

Order inflow continued; 
Contract discussions and 
finalisations through VC 

Strong financial health 05 
Moderate revenue growth 
expected for FY21 with 
positive long-term 
business outlook 

05 
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Thank You 
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