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UltraTech scores big on ESG

q

Dow Jones
Sustainability Indexes

68

* UltraTech’s score in S&P’s Dow Jones Sustainability
Index (DJSI) has improved by 9 points to 68

e UltraTech has retained its CDP score for Climate as
“B”. This is the highest score for the Indian cement
FY18 FY19 FY20 sector

DIJSI Score
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Science Based Targets Initiative (SBTi)

Kg CO, per ton of cementious material
716

SCIENCE \'\ :
| BASED
TARGETS

2017 2018 2019 2020 2030 2032
UltraTech joined the We are committed to build SBTi Target of ~27%
growing list of companies our business in line with Reduction in CO, emission
adopting Science Based below 2 degree world by 2032 on the base year
Target Initiative (SBTi) as under the Paris of the 2017.
part of its climate agreement. *targets pending approval

commitment. by SBTi
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Boosting Circular Economy

|
Industrial waste material
consumed during the year:
Adopted innovative *Flyash ~12 MnT
approaches during *Slag & Waste Gypsum ~1 MnT
pandemic to build * Industrial Waste ~1 MnT
our efforts on
Circular Economy
=~

Long term arrangement with
Hindalco Industries Ltd. for
consuming red mud upto ~1
MnT pa.




Increasing Green Power mix

302
272
85 . I
FY19 FY20 FY21 FY22 FY23 FY24

WHRS Capacity (MW)

28%

18%
13%
10%
: . .

FY19

FY20 FY21 FY22 FY23

Green Power Share (%)

Total Green Power: 34% (WHRS: 26%, Solar: 8%) by FY 24

ADITYA BIRLA

34%

FY24
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ESG at UltraTech

People benefited:
1.6 million

‘ Villages Covered:
502 .
Program coverage: classes for stu
16 States

Education for:
0.1 million children

Social
Change

Rural Health Camps for:
0.2 million people

CSR spend : Rs. 101 crores (Apr to Dec-20)




E-connecting Villages
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Macro and Industry updates

Economic
Recovery
from Covid-19
led disruption
has been
faster than
expected

Driven by
Quicker
demand
stablization,
supply side
restoration
and greater
cost
efficiencies

Strong macro
recovery
ahead
Strong Rural
Growth,
Pickup in
Exports,
Improving
PMls,
Buoyancy in
GST and Tax
collections

Cement
Demand
Robust
growth in
Rural
Housing
continues to
support the
demand
growth

Urban Housing
Smart recovery
in urban
housing
demand in Tier
2 and 3 cities

ADITYA BIRLA

Government
Thrust
Pick-up in
infrastructure
projects and
government
capex could
further help
the recovery
momentum
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Sectoral Update Q3 FY21

State/Region wise performance

State/Region

* |HB segment is witnessing increase in demand led

North t ® ® ® [ by Rural Housing
* Infrastructure segment registered positive growth
* |HB demand continues to be robust
Central t ® ® ® ® . Infrastructure segment registered positive growth
* |HB segment is witnessing an increase in demand
West f ® ® [ ® led by Rural Housing
* Infrastructure segment registered positive growth
* Strong Rural housing demand
East 1 ® ® ® ® . Infrastructure segment registered positive growth
South f ® ® ® o Infrastructure segment registered positive growth

10

I: Infrastructure, R: Rural, C: Commercial, H: Housing IHB: Individual Home Builder
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Q3 FY21 : Key Performance Hightights

1546

1330

22.82

Q3FY20 Q3FY21 Q3FY20 Q3FY21 Q3FY20 Q3FY21 Q3FY20 Q3FY21

Sales Volume Operating EBITDA Operating Margin PAT
(MnT) per MT % (Rs Crs)

1+ 14% 1 30% 1 5% 1 138%
We Deliver what We Commit

11
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Continuous increase Developed and Initiated biodiversity
in green cover at our finalized biodiversity assessment at three
manufacturing plants management plan at more locations

under Biodiversity two of our locations

Management Plan

Flora & Fauna in our factories is a way of life
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UltraTech Nathdwara:
since take over

Capacity Utilization
from: 45% to 75%
Disposal o .

remaining
non- core
assets in

progress

Production Cost
reduction:
15%

We Deliver what We Commit

ADITYA BIRLA
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Acquisition update: Century Cement

Capacity utilization:
~75%

Completed 729
Brand Transition

Power
consumption
reduced by

Production Cost
reduction:

12% YoY o

We Deliver what We Commit

14
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Strong Cash Flows

Rs Crs

Effective Working Capital
Management :
Q3 release : Rs 780 Crs

Capex Spends :
Q3 : Rs 391 Crs

1

Net Debt Reduction YTD:
Rs 7424 Crs

- - -
=d

Mar'20 Sep'20 Dec'20 1

Consolidated Net
. Debt/EBITDA reduced :
Consolidated Net Debt 0.84x v/s 1.87x YoY
We Deliver what We Commit

15
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Key Performance Drivers: Q3 FY21

1 1

Capacity Utilization ~ 80% Increased sales network ~4%,
up 11% YoY >75% appointed digitally

L L

Production cost Rural markets penetration
down 1% QoQ increased by ~3.5% YoY

1 1

Selling price Number of UBS outlets: ~2350
down 1% QoQ >70% new outlets in rural areas

16
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Sales Performance: Q3 FY21

MnT

Particulars

Q3 FY21

LY

Domestic Sales
(basis restated prior period] 22.15 19.41 14 54.24 56.48 (4)
Exports and Others 0.67 0.59 13 1.74 1.77 (2)

Total India Operations

Consolidated Volume

Expanding the reach of UltraTech brand

17
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Key Cost Indicators: Q3 FY21

RAW MATERIAL COST

Increased 5% YoY to Rs. 1178/t t Declined 3% YoY to Rs. 952/t ‘ Remained flat at Rs. 501/t
* Diesel Price Hike — 10% YoY * Lower pet coke prices * Improved Clinker conversion
* Change in Market Mix * Increased share of Green Power

Operational Efficiency: Total cost increase only 1% YoY
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Logistics Cost Trends

Logistics cost (Rs./t)

w 1178
1140

YoY cost increased: 5%

1122

* Diesel price higher by ~10%

* Due to change in market mix

Q3FY20 Q2FY21 Q3FY21

Logistics costs v/s Diesel Price Index

QoQ cost increased: 3%

* Lower clinker to cement ratio

29 * Due to change in market mix
59

Q1 Q3 Q2 Q3
18 21

20 21
—&— Crude Prices (Index) —&— Diesel Prices (index)
—— Logistics Cost (index)

Lower volatility than cost of diesel




Strong move towards digitalization

Single Integrated Platform across the Value Chain

Improved capacity utilization
& planning

Improved Service,
Safety, Order management

i
Improved Control & Centricity Improved Plan Adherence &

Partnership Customer Focus

* Improved efficiency
* Better customer service level
* Enhanced Cost control

* Real time Visibility of rakes & trucks
* Exception management

ADITYA BIRLA

..improving relationships with
vendors & customers

Satisfied Customers
driving sales

Satisfied Vendors
driving performance

Improving customer connect

20
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Energy Cost Trends

Energy cost (Rs./t)
985

YoY cost decreased: 3%
ﬂ * Petcoke consumption at 44% and
\ 952 imported coal consumption at 43%
937

* ‘Green power’ share in power mix
raised to 13% (LY: 11%)

* Reduced power consumption by 2%

Q3FY20 Q2FY21 Q3FY21

QoQ cost increased: 2%
Energy cost v/s Pet coke Price Index .

* Petcoke consumption - S74/t
(Increase ~ 5%)

* Imported coal consumption - $76/t

76

Q1 Q3 Q2 a3

18 20 21 21
—&— Pet coke Price (Ind —o—E Cost (Ind ope
et coke Price {Index) nergy Cost {Index Fuel costs expected to stabilize by Q2 FY22

21




Raw Material Cost Trends

Raw Material cost (Rs./t) 1
YoY cost remained stable
N -
\ 501 * Improved clinker to cement

Q3FY20 Q2FY21 Q3FY21

500 conversion ratio

* Stable Raw material prices i.e.
Flyash, Gypsum etc.

Conversion ratio and Fly ash Prices
(Index) Trends

112

QoQ cost decreased: 1%

* Fly ash prices lower by 2%

Q1 Q3 Q2 Q3
18 20 21 21

—&— Conversion Ratio Index (Clinker to cement) —&— Flyash Price Index

Operational Efficiency driven cost improvement

ADITYA BIRLA
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Other Cost Trends

Other Cost (Rs./t)
774

—
Sabka

Vishwas
charge

Q3FY20 Q2FY21 Q3FY21
WPI (Index) Trend
108 110
100 108
IQ1I I I I I I I I I IQ3I IQ2IQ3I
18 20 20 21

—&— WPI Index

1

YoY cost decreased: 10%

* Higher Volumes — 14%
* Lower Fixed Cost — 4% YoY

QoQ cost remained flat

* Higher Volumes —19%

* Fixed Costs normalized during the
quarter

ADITYA BIRLA

Overall Costs under control
3
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Q3 FY21 Financial Performance

Rs. Crs

UTCL Standalone

Revenues (Net of Taxes) 11,708 9,816 11,6987 9,800"

Operating Income 122 166 (26) 127 200 (37)
Other Income 262 164 60 254 141 81
Total Income 12,092 10,146 19 12,079 10,140 19
Expenses :

Raw Materials Consumed 1,515 1,234 (23) 1,554 1,265 (23)
Purchase of Traded Goods 519 565 8 205 271 24
Changes in Inventory (125) 125 200 (134) 122 210
Employee Costs 567 577 2 582 591 2
Power and Fuel 2,180 1,841 (18) 2,298 1,944 (18)
Logistics Cost 2,816 2,340 (20) 2,831 2,353 (20)
Other Expenses 1,414 1,513 7 1,459 1,548 6
EBITDA 3,206 1,950 64 3,282 2,046 60

AAfter elimination of inter company clinker sales

EBITDA margin up 6%

24



Income Statement : Q3 FY21

Consolidated

ADITYA BIRLA

Rs Crs

Particulars
LY
12144 10261 18 Revenues (net of taxes) » 11698 9800 19
3362 2147 57 | EBITDA 3282 2046 60
28% 21% 7 Margin (%) 28% 21% 7
356 472 25 | Finance costs 346 459 25
674 678 1 Depreciation & Amortization 637 647 2
2332 997 134 | PBT 2299 940 145
747 286 Tax expenses 753 291
0.2 (0.7) 136 Minority interest - -
1584 712 123 |PAT 1546 650 138
168.2 126.1 33 {},’;’;};ﬁi;ﬁ?é"fﬁ&%%thS) 165.2 = 123.4 34

AAfter elimination of inter company clinker sales

Blockbuster Performance

25
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EBITDA PMT Trends

1478 1438

1262 1251~

11
1122 >9
1036 1051 n
g u ‘3 926
57
939 990 953 869 1069
FY16 FY17 FY18 FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20 FY20 Q1FY21 Q2FY21 Q3FY21

M Operating Profit 1 Other Income | Total EBITDA

Consistently delivering > Rs 1400/mt EBITDA in FY21

26
A Before provision for disputed liabilities offered under Sabka Vishwas Scheme
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Financial Position

Rs Crs

Consolidated
Particulars

31.03.2020 31.12.2020

61866 65431 Capital Employed (Excluding goodwill) 60182 64141

Effective ROE at 14.1%

* Basis trailing 12 months (excluding Goodwiill)
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Key Financial Ratio Trends : India*Operations

Particulars FY16  FY17 FY18 FY19 Q1FY20 Q2FY20 Q3FY20 Q4FY20 FY20 Q1FY21 Q2FY21 Q3FY21
EBITDA Margin (%) 22% 24% 22% 19% 28% 23% 21% 25% 24% 32% 28% 28%
Net Debt/EBITDA 0.23 (0.43) 185 264 | 219 2.00 1.74 1.55 1.55 1.44 111 0.73
Net Debt/Equity 0.05 | (0.10) | 046 @ 061 | 056 054 | 048 039 039 | 033 0.27 | 0.19
EPS (Rs.) * 86.4 95.7 813 815 | 106.3 114.6 123.2 126.0 | 126.0 113.1 134.2 165.2
Book Value / share (Rs) 788 872 944 1151 ' 1193 | 1203 | 1225 | 1336 | 1336 1363 | 1392 @ 1446

EPS increased by >30% over FY20

* Quarterly EPS is annualized basis trailing 12 months




through critical Infrastructure projects

ATAL TUNNEL,
ROHTANG is one classic
example of critical
infrastructure that

feeuees e SOUTH PORTAL
environment |mpaCt Of VoA T

the sensitive ecology of ATAL TUNNEL, ROHT&NG ..-:?.*_

the valley. The project
will benefit the society
by carbon emission
savings of approximately
4.02* million tons of
CO, over its life.

G -
— -

- —

*Best estimates based on fuel savings projected from the project

UltraTech delivers carbon emission savings

UltraTech is one of the key building material suppliers and the savings estimated are for the project over its life

29
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Disclaimer

Statements in this ‘presentation’ describing the Company’s objectives, estimates,
expectations or predictions may be “forward looking statements” within the
meaning of applicable securities laws and regulations. Actual results could differ
materially from those expressed or implied. Important factors that could make
difference to the Company’s operations include global and Indian demand supply
conditions, finished goods prices, feedstock availability and prices, cyclical
demand and pricing in the Company’s principal markets, changes in governmental
regulations, tax regimes, economic developments within India and the countries
within which the Company conducts business and other factors such as litigation
and labour negotiations. The Company assumes no responsibility to publicly
amend, modify or revise any forward-looking statement, due to any subsequent
development, information or events, or otherwise.

UltraTech Cement Limited

Regd. Office: Ahura Centre, Mahakali Caves Road, Andheri (E), Mumbai — 400 093
[Corporate Identity Number L26940MH2000PLC128420]

www.ultratechcement.com or www.adityabirla.com
investorrelations.utcl@adityabirla.com
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