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1. Objectives and format of the EOSC Stakeholder Brokerage Event

2. Introduction to the matchmaking platform and demonstration of its 
key features

3. Guidance on how to refine your pitch and preparing for the event

4. Q&A

Meeting Outline
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1. Objectives and format of the EOSC Stakeholder Brokerage Event



EOSC Winter School 2026: High-Level Programme 

Coffee break

Build-up Group Meeting

Closing, reflections & way 
forward

Monday 26 Jan
Closed meetings

Tuesday 27 Jan
Closed meetings / EOSC WS

Brokerage Event

Wednesday 28 Jan
Thematic Tracks

Welcome drinksSocial dinner seated 
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Meeting EOSC 
Federation Build-up 

Group
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Reporting & Closing
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arrival
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Lessons learned -
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Introduction to the 
Brokerage Event

Opening & Introduction 

Time
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12:30
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14:00

18:00

after 18:00
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EOSC Stakeholder 
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(EOSC WS Participants & 
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Individual arrival, 
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CLOSED Build-up Group

Legend

JOINT – Brokerage Event

EOSC WS Participants 

Track 1 Track 2 Track 3

Track 1 Track 2 Track 3Build-up 
Group 

Meeting

Track 1: Federating capabilities 
and Interoperability

Track 2: Resources

Track 3: Competencies and 
Training
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What:

A unique opportunity for EOSC resource providers to meet and pitch solutions to 
the EOSC Federation Nodes, in a dedicated match-making session during EOSC 
Winter School 2026.

Target Audience: 

EOSC stakeholders interested in the provision of resources to the EOSC 
Federation, across the EOSC community.

Aim:

Expanding stakeholder participation in the EOSC Federation.

Date:

Day 1 of WS2026 - Tuesday, 27 January 2026 - Afternoon session, h14:00-18:00.

EOSC Stakeholder Brokerage Event
Overview
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• In-person, quick meetings 
between EOSC Nodes 
representatives and Resource 
Providers:

• 14 meeting tables (1 table per 
Node) + Hot-desks 

• 10-minute slots

• Matchmaking supported by 
an online platform (b2match)

Format
On-site, Speed-dating
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Ø Onboarding of services/products to the EOSC Federation

Ø Submission of joint proposals to the EOSC Gravity calls/other 
programmes

Ø An early exchange of interests to inform your product development 
and increase its potential to be onboarded onto the EOSC Federation

Ø Increased visibility of products/services

Why participate
Envisaged Outcome
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3. The Matchmaking Platform
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Event website: https://www.b2match.com/e/eosc

Access to the matchmaking tool is reserved for Winter School registered participants!

https://www.b2match.com/e/eos
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b2match - Registration Process
Step 1: Invitation message Step 2: Continue to registration

ç
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b2match - Registration Process

Step 3: Create an account Step 4: Participation type
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B2match - Registration Process
Step 5: Complete your profile
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b2match - Registration Process

Please note: 

• Select the option “Find and join an 
organisation” & start typing the first 
few letters to check whether your 
organisation has already been added;

This avoids duplicate records for the 
same organisation;

• The search is sensitive to upper- and 
lower-case letters.

Step 6: Organisation details
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b2match - Dashboard
Step 7: After successful registration --> Dashboard



Profiles include:

1 - Profile picture

2 - Job position

3 - Bookmarks

4 - Organisation

5 - Answers to registration questions

Participant profiles introduce attendees
and what they bring to the table, fostering
valuable connections.

b2match - Participants Profiles
1 2

3

4

5



Boost visibility, highlight organisations’ expertise, and attract 
partners with dedicated organisation pages.

• Pages enriched with images, description & files

• Customisable organization types

• Customisable areas of activity

• Page admin & organisation representatives

• Marketplace opportunities

• Social media & website links

b2match - Organisation Pages



b2match - Nodes as example of organisation type
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b2match - Agenda Builder



Grant agreement ID: 101188045

b2match - Participants Personal Agenda
Available on browser and mobile app

Website PDF export 
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b2match - Matchmaking
è



Grant agreement ID: 101188045

Requesting a meeting Meeting ratingsMeeting overview

Menu Tab: Meetings
3 4

Already booked time slots are not available. This prevents overbooking.

5
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Menu tab: Marketplace Opportunities
Searching for opportunities

A dedicated space 
for attendees to showcase 
their collaboration interests 
and connect with other 
potential partners.

• Choice of Opportunity 
TYPE

• Add DEMONSTRATION 
material  (images, videos, 
files & description)

• LINKED TO Organisation



Grant agreement ID: 101188045

b2match - Marketplace Opportunities
Adding opportunities (Products/Services/Partnerships/Project Cooperation…)
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b2match - Marketplace Opportunities
Adding Opportunity: PRODUCT
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3. Pitching



Pitching

• Pitching (Definition): The process of presenting a business proposal, 
idea, or product to a potential client, investor, or audience.  

How to pitch (mental process, step-by-step)
1. Understand the offer/needs of the Nodes (Symposium)
2. Refine offer (different pitch for different audience)
3. Concise proposition to address needs, including potential avenues 

for implementation
4. Communication material (speech, presentations, brochures, 

website, demonstrators)
5. Always follow-up! (use an intermediary – a broker, if needed)

Process steps
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v Learn about existing EOSC Nodes and the EOSC Federation

• WWW.EOSC.EU

• EOSC Symposium 2025

v Explore funding opportunities for collaborations/co-development (e.g.: three open 
calls to grow the EOSC Federation)

• WWW.EOSC.EU

v Participate in our preparatory online meetings to refine your pitch and learn to use 
the matchmaking platform:

• 11 December 2025, 13:30 CET

• 14 January 2026, 13:30 CET

v Start populating the matchmaking platform! 

Refine your Pitch!

https://eosc.eu/building-the-eosc-federation/
https://www.youtube.com/watch?v=sCe5hISxpdI&list=PL8AmqCdoqBsCrGsXunmYlZCxLmnOrhbfx
https://eosc.eu/news/open-calls-to-grow-the-eosc-federation/


4. Q&A
Photo by Leeloo The First on Pexels

https://www.pexels.com/photo/question-marks-on-paper-crafts-5428824/
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b2match - Mobile App
• Overview of participant’s personal 

agenda,

• participant & organization list, 
meeting scheduling and more!

• Scheduled & instant push 
notifications for segmented attendee
groups

• Messaging

• Add-on: White-label app

• Download it to see it in action.


