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Tuelval to Innovation Management

To Innovation Management eival pia cupBouAeutikn uttnpeacia tou JOIST, tou otoxeveLva
kaBodnynoel tic Mikpopeaoaieg Emixelpnoeig (kat oxt povo) otnv Pndlakn touvg petappuduion

[Mola tpoBAnpata epxetatl va AVOEL;

Emtixelprioewy mou BEAOLV va ATTOKTCOUV AVTIAYWVIOTLIKO TIAEOVEKTNHA HECW VEWV
TEXVOAOYLWYV, AAAA dev EEPOLV ATTO TTOV VA EEKLVIOOUV.

O Tnv avaykn yia pelwon Tou KOOTOUG AOYW TWV TILECEWV TNG ayopag, xwplic va
2 emnpeAadeTal N oLloTNTA TWV TTPOLOVTWY I UTINPECLWV.

- |1 TovKivouvo amo cuyxpoveg TEXVOAOYLKEC ATIEIAEG KAL EVIOXUON TNG avOeEKTIKOTNTAG
A\ amévavtios avteg.

U4 TOGETHER, WE GROW YOUR BUSINESS



[Mwg divetal n Avon;

—1 Avartuén Ztpatnyikou MNAavou

A S §

f r\ A&lohoynon Wnowakneg/TexvoAoyikng Qpuotntag

(o) ’A : :
'@' Evnuepwon yla Tig TAoELg Tng ayopag “ b YAottolnon Twv Aucewv

‘ r
(’1‘\' EVvpeon KATAANAWYV TEXVOAOYLKWYV
WA Moswy [ Exmaidevon oticveecAvoerg

‘} TOGETHER, WE GROW YOUR BUSINESS



Baolkeg Edappoyeg tou Innovation Management

[Mpotovta: Anuloupyia r BeAtiwon TPOIOVTIWV/UTINPECIWY PE OTOXO TNV LKAVOTIOinon Twv
. 'd) avaykwy tng ayopdac, tpoodepovtag emmpoobetn adia, avtaywvioTIKOTNTA Kal
dlwadoportoinon.

Emtixelpnuatika MovteAa: Emaveéetaon Tou TPOTIOU PE TOV OTIOIO0 pla eTixeipnon dnPLloupyel,

npoodepel kal arnodidel aia m.x., petapaon ano epanaé TWANCELC 0E GUVOPOUEG.

Aladlkaoieg: BeATiwaon pe otoxog tnv avénon tng arnoteAecpatikotntag, tTn Heiwaon Tou
KOOTOUG, Kal N BeATiwon TNE TOoLOTNTAC, TI.X. AUTOUATIOMOL I VEEC TEXVOAOYIEG.

A
) o
@ U=¢

ﬂo Management: Neol peBodol dloiknong ye otoxo tn BeAtiwon tng eveAiéiag, Tng KouAtoupag Kat
TNC Arod0TIKOTNTAC TOU OPYAVICHOU

‘} ‘ TOGETHER, WE GROW YOUR BUSINESS



o |

Ta opeAn tou Innovation Management
AvafaBuion tng
Eumtepiag NeAatwv

H kawotopia eTTpETEL CTOUC
opyaviopolg va mpoodhEPOLV
€EATOMIKEVEVEG EPTIELPLEG KAL
Va LKAVOTIOL)GOUV aKOUN
TIEPLOCOTEPO TOUG TIEAATEG
TOuG.

Auénon MNapaywylkotntag Kat
ATIOTEAECHATIKOTNTAG

H autopatomoinon, ot
amAoTolNPEVOL POEC Epyaaniag
Kat oL avaAuon dE30UEVWV
£VIOXVOULV TNV ETIXEIPNOLAKN)
amodoTkOTNTA KAl

AP AYWYLIKOTNTA. BS)\T(U)OT] Tnc Al(lélKClGiClQ
Anync Artodaoceswyv

Ta dedopgva Kat oL avaAloELG NéSC POéQ EGO'6LUV

OE TIPAYHATIKO XPOVO TIAPEXOLV
mAnpodopiegylatn Angn , ;
amoPpACEWV APEDA, OdNYWVTAG H kawotopia dnuloupyet
o€ KaAUTEPQ amoTeAéopata. EUKALPLEC VLA TIC ETUXELPNOELG
va avamntuéouy véa tpoidvta

KalL UTtNPEoieg N va
avaBaduicouv ta uttdpxovta,
SNULOLPYWVTAC ETUTIAEOV
£0000 PelwvovTag alcbnta kat
Takootn.

TOGETHER, WE GROW YOUR BUSINESS



1. Epeuva kal avaAuon
npLv tTnv Emévduon -
Benchmarking

2. Exmaideuon ka
avantuén deflotitwy
TWV ePYl{OUEVWY

N | MONAAIKOTHTA
MANAGEMENT

Business
Intelligence

eu@calls

3. YnootipEn otnv evpeaon
Xpnpoatodotnong

A
w4 MARKETPLACE

NNNNNNNNNNNNNN

JoIsT w JOIST

Academy ggMﬁNl¥¥

JOIST INNOVATION

4. AiktOwon Ko
eTAOYN TWV
KATAAANAWVY
TEXVOAOYLKWV
OUVEPYATWV



MANEMIZTHMIA

KENTPA IKANOTHTQN AHMOzIOI

OPTANIZMOI

STARTUPS

EMIXEIPHZEIZ

11.000+

2YNEPTATE2

192 XQPE2
4 HIMEIPOI

EPEYNHTIKA
KENTPA

2YMBOYAOI
EMIXEIPHZEQN

KYBEPNHZH

OOPEIZ

‘} MONAAIKOTHTA JOIST INNOVATION MANAGEMENT



BIG DATA ARTIFICIAL CLOUD COMPUTING CYBER SECURITY BLOCKCHAIN INTERNET OF THINGS
INTELLIGENCE
\ ! V4
e —
- - =
[ )
w
DIGITAL MARKETING 3-D PRINTING DRONES ROBOTS VIRTUAL REALITY AUGMENTED
REALITY
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=

A

G

N TEXNOINQZIA 2E OAEZ TIZ2 YWHAEZ TEXNOAOTIEZ NOY

ZYMBAAAOYN 2TON WHOIAKO METAZXHMATIZMO




Wnoakn ETuielpnUOTIKe ETtixepnaotokr

Kalvotopiia Movté\a KouAtoupa
BeAtiwon SLadkaowv g _l_ YioBetnon ouyxpovwv _I_ Avartuén kouAtoupog
ETUXELPNONG LE TN XPAON ETILXELPNUOATIKWY LOVTEAWV KOl Kolwvotoplag pe Epdaocn otnv
WndLakwv epyaleiwy Hebodwv AnPnc anodpacswv gveliéia Kol TPooAPUOCTIKOTNTA

Baoel bebopévwy

WHDIAKOZ METAZXHMATIZMOZ &
ANTATQNIZTIKOTHTA

‘} INNOVATION MANAGEMENT



MOIOI MAZ2 EMNIZTEYONTAI

SUCCESS STORIES

(1 Medis

/\;




EXALCO.

ALUMINIUM SYSTEMS

MpoBAedn kat avixveuon o€EwWV LOTPLKWY CUUBAVIWY, KaBwg
KOl Oy XWTLKWV oUVONKWV 0ToV Xwpo epyaciag.

BeAtlotonoinon tou Tpomnou GopTwong Twv GopTtnywy Kot

Challenge Helwaon Tou KOOoToUG HeTadOopPAC.
1. E€uTtveg POPETEG CUOKEVEG yLa TN cuveXN TapakoAolBOnaon
TIAPOPETPWV LYELOG EPYAlOUEVWV. , . ) . .
2. Matdopua loT popntwv acOntipwy, pall pe otolxeia ANyOpBHOG TEXVNTNG vor]uooulvr]c <t fSLGOUV(SEOn Autou
. He to ERP yLa tov Stapolpacpo dedopevwy
: HNXavikng pabnong oto cloud.
Solution
1. EAaxlotomoinon Twv 0EEwV LATPLKWY TIEPLOTATLKWY OTOUG
XWPOoUG epyaciac. 1. A€lomtoinon 6Aou tou wdEALLOU Oykou Tou dopTnyou.
2. BeAtiwon tou atptkol mpodil Twv epyalopEVWV. 2. Meiwon twv neptttwyv SpopoAoyiwv.
3. MpoPAePdn Kal pelwon TWV EPYATIKWY ATUXNHUATWV. 3. Meilwon Tou kooTtou¢ petadopac.
Impact 4. BeAtiwon Twv ocuvBnkwv gpyaciac.

N

L P SUCCESS STORIES




VATE . STANDARD PLAN

OLUTIONS
Alayvwon Avaykwv
Kol MpokAnoewv
Avaluon kot Awapdpdwon Wnobrakng
Avdartuén AVoswv 2TpaTNyLKnG Kat Emhoyry
Katwvotopwv AUoewv

YrootrpLén Kat AvdAuon kot
Awoxelpion Epyou Avdmtuén AVoEwv

— YrootnplEn Kot
Awaxeiplon Epyou

SMHNH

AIAPKEIA o 12MHNH AIAPKEIA

’

@;NOVATION MANAGEMENT - PLANS
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mailto:info@joistpark.eu
https://www.facebook.com/joistpark/
https://twitter.com/joistpark
https://www.linkedin.com/company/joistpark/mycompany/
https://www.instagram.com/joistpark/
https://www.youtube.com/channel/UCQQgGCmrhMITy6NNQ0f_4Hg
https://www.tiktok.com/@joistpark
https://joistpark.eu/
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