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Pandemic

I cannot guarantee the treatment
or monitor its activity.

I feel lonely, sad and bored

We are concerned about
your health and that we
distance ourselves




Inaccessible and \

insecure
technologies

G @ Implicados \

Professionals

6 million seniors do not

use them (NE 2024

« 2 million live alone

- And have a recognized dependency

« On average, they watch 5 hours of television a day
Relationships are DIGITAL

Disability is increasing
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Value
proposition

+ Monitoring
+ Agile Communication
« Linking

« Connection
« Security
« Stimulation

« New source of income
improved quality of care

« Improve the relationship
* Follow up
 Professional contact



Easy and safe
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Atrds Inicio

@ Personas &

Inicio

Usuarios - Personas ﬁ'
Dlga I Inicio

9:41
Hermana
Agenda e © i perfil * _ Francisco _ Francisco

Inicio Atras Inicio

Olga

Hermana
(D 2diasy 6 horas sin contactar

@ 3diasy 1 hora sin contactar

Pedro

Amigo

Miércoles 15 de 7 [ Mensaje (1) 5diasy 3 horas sin contactar
Noviembre [ [ LT _J [ B4 Mensaje nuevo J

\. Llamar [ . Uomar ] [ f, Lamar j

~ ™y
Cumpleafios Carlos sobrino

‘ i ‘ [ & Ver fotos [ sl Ver fotos J
b 4 P Agenda

‘ 12:30 Visita al neurdlogo ‘ - e - Informacidon Agenda

v Tablén ’
\ + Por las tardes hago clases Comunidad
‘ 20:00 | Concierto en auditorio ‘ de cerdmica m

-,

Alberto

Sobrino

Francisco
Nieto

* Me gusta la novela

™ A - WTR—— policiaca o ecional
SR Cambiar profesiona
| 20:00 Concierto en auditorio | Notas

f

Mas informacion Motas de Verdnica 205231136 |

¢Alguna fecha importante cerca? s A -
22007724 11:36 La dltima vez que le vi estaba algo
[ e ) ( 9 j Maximo 60 caracteres con espacios. Tiene cita en el neurdlogo el \Lpreo:upadu por el calentador
| préximo martes 6 de noviembre
Contact .
B3 Anadir evento E Mis fotos
Family
Professional

( Organizes )( Share ) Reference

& Mensaje nuevo




Spanish market

Professionals and family members
willing to pay €30/month

720M €

Tangible Addressable Market

2,000,000 employees
Spanish companies
* Informe del Ministerio de Asuntos Econémicos y Transformacion Digital

12M €

Service Available Market

30,000 employees
20 companies

1,8M €

Service Obtainable Market

5,000 employees
3 companies



Business model: B2B2C

[«! Home Help
, They recommend They receive a
il Nursing Homes COTI to their users commission of
= for €24.99/month 10% to 30%
d Day Center .

* A 20% discount on the
Telecare market price

They receive 10% of
the income generated
in the 1st year

o
23
(Z])

Consultoras De => They recommend
Salud Y Social COTI to their

companies




ANTONIO GONZALEZ-ADALID
CEO

+ Psicélogo en 9 entidades
sociosanitarias (10 afios)

+ Asistencia y gestion en
proyectos de salud

RAIMON ALBIOL
Business developer

CLEMENT DESTOUMIEUX
HealthTech expert

+ Strategy, communication and

business development PIMEC, ACCIO and others.

« Mentor |IESE Business School,

Partners

MARIANO GARCIA
Product Manager
+ Digital project manager,

app/web designer and
neuroscientist

MARC GONZALEZ CAPDEVILA
CTO

+ Liderar desarrollos de software
(10 afios)

+ Investigador principal en el
extranjero (5 afios)
« PhD en Al y en UX para e-health

PABLO DE LA GUARDIA
Machine Learning Engineer

OLIVER SANZ
UX/UI Designer

* Predictive models for disease

+ Expert in digital
detection

accessibility and design




Roadmap

Investigation > < Development > < Growth
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Use of funds REN: T BT

A
300.000€
15% committed e Closing
FFF users
MER 10K @-cvouwcoa P NN o o Round

- ™
Administration & B
Consulting Version 2 :

Infraestructura
Human % 400 users O remnnnnenssne e ne s @ 1A :
Resources MRR 5 K : 1
H
8
Closing : :
H
200 users Round : :
pRR1SK T -"cccmmomtteescE e 300k : :
3 s :
g
Marketing & : : :
Sales Programming & Testin Monetization ' : :
60 users o . : : :
mMrRrROS5K T Y : : :
1 i
o ® & &
June October February July
2025 2025 2026 2026

RONDA SEED: 1,5M

RUNWAY 16 MESES ——



They trust us: Accelerators

IMPACT

HUB

Public-private
collaboration

Caritas S 75

Y
QG Diocesana de Barcelona AYMAR | PUIG
FUNDACIO

Awards:

alzheimer

TE center
3 MHACHKATHON ( : MIND 50 : g
AN — SALUD Cluster Fundacién
MAPFRE
CS Tia R AR U TERRAEER




Conexion
Telematic

CO'I?I

’The soaal network that counts on all

Inclusive

antonio@micoti.es  [f§] Antonio Gonzélez-Adalid

Project leader, psychotherapist and neuropsychologist.

More info: == @

/

oo w‘/



utive summary

1. Digital divide: communicate and monitor

a. Elderly people, professionals and family members

2. Research and product design for 1 year
a. 1st Version in March 2025

3. Broad market: focused on SAD

a. Professional package
b. No direct competition

4. Necessary financing €300,000

a. Minimum ticket of €5,000

Vo F i -




- I adapts iteratively

Unlock/Lock
Functionalities

Analysis of usage
data

Cognitive
game

U

Modality of usage
1. Cognitive skills

2. Learning rithm [YOUR COTI]

3. Accessibility level

Learning

ML = Machine Learning



What is cognitive play

(A neuropsychologically based cognitive test

(Completion time: 1 to 2 minutes

(Autonomous administration

EXECUTIVE
ATENTION VISION FUNCTIONS
Sustained Viso perception Cognitive flexibility
Selective Visual map Operative memory

Planning

12:00 = il &

Seleccione los puntos de
menor a mayor



How do we define Profiles?

Modalidad Agenda Mensajeria Consulta de Gestion de
perfil ajeno perfll propio

1 Basica Basica
from least
to greatest 2 Basica Basica Basica Q
Cogmtwe 3 Basica Basica Basica Basica
demand
4 Basica Media Completa Media
5 Completa Media Completa Completa
6 Completa Completa Completa Completa
LEARNING RATE ACCESSIBILITY

a learning curve <> Reading text to voice

& COTI adapts to the resources of the inclusive &



Coordination between professional and family

CReferent Interface)

-~ Check your activity: -
Modify your profile _
Managing your professionals

@ Comunidad @ Comunidad ™

Ajustes de { g
Pedro | 4 Y

Francisco

Accesibilidad Contacto profesional

Funcionalidades { Andrea
Cuidadora a domicilio

Notificaciones

Pt
( \ Juan
Logopeda
Cuenta =

Actividad @ Buscar profesional
0 Ayuda

0 Ayuda

CProfessionaI Interface)

< Manage your users

Coordination with a family representative
Get to know your community

© Manage your agenda

Notify visits, reminders and services

Atrds

( v ‘;‘ I Olga ~

(D 2 dias y 6 horas sin contactar

( 4 Mensaje nuevo

L, Llamar

@ Comunidad & @ Comunidad
Inicie Atrds Inicio




Product developtment

Version 1 Version 2 Version 3
E - Messaging . A_genda
. Caracteristics * Own profile * Videocall - CRM Professional
: + View profiles * Cognitive monitoring + |A Assistant
+ Self-adaptation at 2 » Self-adaptation to 6
Interfaces levels levels ' _
 Professional + Family reference Coordinator
« Family
950
500 (no cost)

Expected users

Development time

October 2024 - June 2025 June 2025 - June 2026 June 2026 - June 2027




EXi 'I' & e 'I' urn » Target: €300,000 (14% committed)

 Equity offered: 20%
« Minimum ticket: €5,000

R &> Acquisition by health investment fund

aanaanai @ Conservative x10

\\:‘\\v. NN R NN
V/, ///» ' ial-heal |
‘,;/;)/ / @ I\'\:gg}er with a social-healthcare conglomerate @ Optimistic x 20

'y 4 &
VIS s

| tor B fit @ Estimated exit: 2030-2032
nvestor benerits

Quarterly progress reports Next steps

Preferential reinvestment

1. Private meeting and financial details

Drag alon
g g 2. Investment Agreement: Term Sheet

Tag along 3. Transfer of funds

50% tax relief up to €100,000

OO OO0



(Social Workers} [Dependency care entitiesjl

/- . . R
KTeIecommunlcatlon COI’ﬂpEiFIIES/J

e : N
| Professional caregivers )

Home help companies SAD - —
. Insurance companies

(Family and friendsjl

Direct Agen-l-s InVOIVed Indirect
'/Consulting firms in the sector
"Famil iver ) D ters ) Ldthl ‘
 Family caregiver . Day care centers ) and technology )
Cognitive rehabilitati ters )
(Healthcare professionals\l \©09NItive renabiiiation centers,
> ) g

N
l Medla/,l

e . : N
LASSOCIG’[IOFIS of caregivers ‘

and social-health professional

o N
. Residences ) s
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High competition and growth in home care (SAD):
According to DKV 1.5 billion in 2018 and 2.4 billion in 2022

Opening the market and being a reference: Blue Ocean

Fertile
ecosystem

o © ©

Alliance with CRM for home help and sector consultants

@ Scientific and business interest in the use of data

Market opportunity

&> A model that is difficult to copy: in the process of being patented

Methodology that can be extrapolated to other digital platforms

Product

Scientific evidence: ICT improves loneliness and home care

consistent

¢ © °

Accessibility, the future in the European Union



proposition for professionals

1. Profit margin

2. Monitoring and early detection
3. Offer more services

4. Build customer loyalty

5. Agile communication




2 proposition to family members

1. Know the status of the Inclusive
2. Improve the distance relationship
3. Manage professionals

4. Agile communication

5. Give autonomy




> proposition to Inclusive

1. Connection with family
2. Proactivity: news, entertainment and stimulation

3. Promote autonomy and independence
4. Agile communication
5. Autonomy and freedom




Potential business areas

3. Search for professionals by reviews

* Universities and research B s =,
centres in cognition, diseases RESEARCH i S 1. Family members review the
and technology professional
> @ARKET PLA@ 2. Professionals advertise for free
'l
‘\
‘

’ )

’ |

[ | |

[ | |

| |

] 1

| 1

: * Pharmacists interested in usage

; ; ; - data
+ City councils and business BIG DATA -
groups use COTI with their Neurocognitively mapped platform
WHITE BRANCH

brand

~ + Direct marketing to the end
- customer without professional
intermediation




Risks

Underestimating the economic resources
needed for technological development

Digital literacy of the Inclusive and
migration to standard social networks

Provide the value that family members

and professionals would pay for

Integration with large client

technology and scalability
Replicability of business

and sales

Strategies

Experience in similar developments and
advice from technological advisors

Unique security, consolidated community and
evolutionary platform

LeanStartUp Validation: Interviews,
Agreements and Prototyping Experiences

Microservices and multiplatform software,
modular for integration and scalable

Detailed sales process, social media
contagion and competition between SADs
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