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Industrial Safety Boots: A Recurring
geSCOl Industrial Llabll¥ty

« 2.2 billion pairs of safety
boots are produced every year
worldwide.

* An estimated 90% of these
shoes end up in landfills.

« Footwear has Multi-material
construction makes recycling
extremely difficult

Source: Fieldwork — Pepsico and field recollections

Source: Luis — Asociacion de recicladores Familia Ciclo

Reference
w o o o 0
. . This is not just waste. It's an unmanaged
. APICCAPS, World Footwear Yearbook 2023 . U.S. Census Bureau, Foreign Trade Data, 2022 . 0 ”
industrial resource..
o o [ ] . Cheah, L, et al. (2013), Journal of Cleaner Production Industrial Safety Footwear Market (2025 - 2035)
[ ] ® : ACICAM, Informe Anual 2022 /[footwear-manufacturing-market- taken from

https:;//www.marketreportsworld.com/market-reports/footwear-manufacturing-
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A\~ /F Flame-retardant and
' water-resistant

Twice the grip of
traditional flooring.

108% greater
abrasion resistance.

Engineered to
withstand 20
tons of weight.
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Photo credits: Gescol Collection AND WELL-BEING
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Gescol: Transforming Discarded Boots Into New

‘ Patent:
- NC 2020/ 0002962

Photo credits: Gescol Collection




From Safety-Boot Waste to Industrial Materials

g e S C O l “Monetizing regulatory waste through circular

- infrastructure..”

® @® Economia Circular
®
®

Industrial Waste Collection Material Transformation Materials Sold Back to Industry
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Validation report

GESCOL SAS BIC
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Source: Gescol Report’s

Source: Coltanques waste recollection

¥ Impact
) Forecast

Source: Pepsico flooring project

. Regu|ation_driven recurring waste stream O Industries replace traditional f|OOI’ing

«  We convert footwear polyurethane purchases
waste into high-performance industrial
materials with Compliance-ready
documentation

* Fee-based structured collection . .

+ The same industries buy the
materials back as flooring and
infrastructure components.



: Commercial Validation in Industrial Environments
g e S C O l “Validated in regulation-driven recurring industrial environments...”

@® Economia Circular

g PEPSIco International Airport COLTANQUES

Logistica y Transportes

. : « Advanced industrial paid pilot
. Revenue generated: USD 132K Revenue generated: USD 8K PRI
. . : « 620 panels replacing recurring « USD 4.8Kfirst phase (pilot
620 !oa.nels m;talled in 300+ daily acrylic repair costs conversion)
traffic industrial zone
« 0.9 tons of regulated waste « Anti-slip & heavy maintenance
« 25tons of regulated waste converted validation
converted
e 4.4 tons CO, avoided 0.4 tons projected regulated waste

« 23.6tons CO, avoided recovery



escol Industrial Traction Across Multiple Sectors

® . © @ Economia Circular
® [ ]

(2 Industrial Innovation Industrial

Commercial
’-Q: Programs Opportunities

ployments
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Medical Laboratories

Production Lines

Infrastructure wall
protection

Trucks and cargo
vehicles
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2333 - Market Opportunity — Industrial Safety . oo
g SCO O ° o) °
Ry Flooring & PPE Circular Programs oL
®
) L [ ]
57%
i D257 M
USD 15 billion USD 25
et | SAM
USD 60 bllllon Driven by mandatory PPE replacement . . Industrial Flooring market : USD 130
and increasing ESG compliance Latin America presents a strong o0
requirements. entry market due to the Protective Infrastrcture : USD 17
TAM concentration of logistics hubs, e oo
ind S p— oball ey LatAm industrial hubs as entry market, manufacturing plants, and
naustrial tacilities globally require durable with clear expansion to global industrial infrastructure projects requiring . .
flooring and regulated PPE waste management infrastructure markets industrial flooring, insulation and Secon.dary Appllf:atlons (Enabled by
solutions. : 2 Material Properties)
. . protection materials..
Industrial Fl . ket : USD 9 Billi IBn.ﬁ.USt”al Alzering) melcl © Rk 2 ) . Thermal insulation market: USD.Z@mmillion
e I"I.a el flzlbdss o 2 .I Jo Lt _ By targeting approximately 5-6%  Acoustic insulation market:SD 40 million
Protective Infrastrcture : USD 2 Billions Protective Infrastrcture : USD 1.5 Billions industrial facilities in the region
. L. . . .. Cescol addresses an obtainable
Secondary Applications (Enabled by Material Secondary Applications (Enabled by market of ~USD 257M across  Reference
Properties) Material Properties) flooring, insulation.anq protective | nsulation Market Size, Sharet s SN EENNN
Thermal insulation market: USD 29.9 billion Thermgl i.nsulati'on e WED £ bi]lipn infrastructure applications. hRA:;egflgg%eZEgggazghFoLrttEF:‘Z(L)%lg]c?uurﬁanl/oafnd
Acoustic insulation market: USD 4 billion Cleaner Production

Acoustic insulation market: USD 21.5 billion
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Footwear
recycling platiorms

gotsneakers?

A Sneaker Recycling Organization

FAST

O

e B2C sneaker collection

GRINDED

@ Resale or material recycling

® Donation-bosed modeis

j2 B
@
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g 3¢z Kgr::.tsne!akers? { FASTFEETGRINDED

Competitive Landscape

From Footwear Recycling to Industrial Circular
Materials

Brand-led recycling
ecosystems ek

e Brand collaboration
model

Regulation driven
waste streams

Engineered industrial

o Voluntary waste materials

sourcing

Recurring B2B

. (]
Recycling Focus Infrastructure sales

» Modular plant
replication strategy




ge SCOF Go-To-Market / How Gescol Enters Industrial Markets ’
’ Pipeline Generation . o

Direct enterprise sales | Industrial partners | Regulation-driven demand

Regulated Industrial Sectors

- Mandatory PPE replacement cycles

o High-wear infrastructure environments :
T

Pilot-Based Entry -
o Technical validation Ee
o Controlled industrial pilots

Paid Infrastructure Conversion

Infrastructure material contracts
o Recurring waste collection streams

- LSS




gescol@

@® Economia Circular

PPE Waste
Collection

+ . Regulated safety boot
recovery

* .Compliance
documentation-

* Fee-based waste
management

Circular Repair
7&Y & Traceability

+ .“Segundo Pie”
refurbishment
« Environmental

traceability-
» Service-based recurring
revenue
e o o o e o o
e o e o o o o °

Revenue Architecture

Each industrial client generates recurring revenue through reg
collection, enabling dual monetization through circular mat
industrial infrastructure applications.

Industrial
Circular

<~~  Materials

- Patented circular
materials from safety
boot waste

Industrial flooring,
insulation and protection
systems

B2B infrastructure
product revenue

Modular
Expansion

Regional circular
production hubs
Standardized modular
plant deployment
Licensing and
infrastructure expansion
revenue




g:escof Circular Unit Economics - Industrial Client
E @ Economia Circular Model

1. PPE Waste Collection

e Annual boot waste 2. Repair & Traceability
Client Economics e ° Boots refurbished
*  Revenue 412,500 COP % 45 pairs / year
« Annual Revenue per Client ~ $103 USD .
~18,487,500 COP . , P ron Gsp 000 <o
r $4,622 USD {\gf;%;: 3. Circular Industrial Materials
* Margin . . .
« Customer Lifetime 5 years y Resiulated PPE replacement 30-40% Iznglzuos tg;arlelglf S?'orj'?ct panels
] . S °* Environmental compliance
« Lifetime Value (LTV) service * Revenue 16,500,000 COP

R 92,437,500 COoP ~ $4,125 USD
~ $23,109 USD

* Current margin
= 25%

°* Margin expansion driven by
Upgrading grinding,

« Customer Acquisition Cost

(CAC) (founder-lead) molding, and higher
z220,000 COP production scale (~38%)
~$130 USD

Economic & ESG Value for Clients

- LTV/CACI10x
* ~600+ panels per project (~1.5 tons

« Payback<1 project cycle recovered)
* ~$150-$250 avoided disposal costs per
project
* 1865 kg CO, avoided «per pair (LCA
validated)
® ° ® L o ° * Traceability & circular recovery -» drives

u . o . lient retenti
. . . . . . Gescol monetizes the same industrial waste ©'€"t'erention

stream three times: collection, refurbishment, and
industrial materials.”



géscoF Founding Team o

Neylla Marcela Avila Florez
Co-Founder & Circular Systems Lead - CEO

Juan Guillermo Rios Londofo

Co-Founder & Industrial Operations
10+ years of experience in circular economy strategies and Lead- CTO

waste management 10+ years in footwear industry operations (Proincalza)
Co-inventor of Gescol's patented technology Co-inventor of Gescol's patented technology
International Auditor in Sustainability and Carbon Certifications Industrial process implementation & production scaling
Former Sustainability Lead — Constructora Bolivar B2B enterprise client management
Environmental Engineer Electronic Engineer, Specialist in Senior Management
MSc in Organizational Management MSc in Organizational Management
Mentor and advisor board Technical Advisory Support

ez John Cardona Juan Carlos Loaiza - Seraio Avil
arco >ergio Avila Alexander Pabén More

EC °* CEONEI CEO PAGUEATIEMPO : e ;
S Medellin Bogota MD - Occupational Safety MD, PhD - Occupational

Research Consultant



. Seed Round - Scaling Circular Infrastructure
geSCC)l (Phase 1)

GOOD HEALTH
AND WELL-BEING

/e

@® Economia Circular

INDUSTRY. INNOVATION
ANDINFRASTRUCTURE

500K
USD

Operational
Equipment

13%
Use of Funds:
65 K RESPONSI

* Industrial grinding & molding equipment sl
» Capacity expansion (2-3x output)
+ Cost reduction & process optimization
* B2B industrial client acquisition

Expected Impact 1 3 CUIMATE

ACTION

*«  New machinery enables 2-3x output, lower unit
costs, and stronger raw-material purchasmg power.

3

[} ] [ ® [ ] [ ] ® [ [ ] [

« Capacity: 480 » 1,200+ panels/month Each modular hub generates
e o o S . - «  Margin:25% » ~38% ~$250K-$300K annually.

* Clients: 5~ 15+ industrial clients Scaling to 50 hubs » $12M-$15M
° e o oo o e o o o o * Revenue scaling driven by unit economics revenue potential.



Revenue Projection (USD) — Scaling from a Single
geSCOl Hub to a 50-Hub LatAm Network L.

@® Economia Circular

[ ] [ ] o
[ J [ ]
400000,0
: Phase 2: 50 Hubs (LatAm Network)
300K $ 16.000.000
$ 350000,0 15M
$ 14.000.000
$ 300000,0
$ 12.000.000
$ 250000,0 10M
$ 10.000.000
%OOOOO’O 180 K $ 8.000.000
$ 150000,0 $ 6.000.000
5M
$ 100000,0 75 K $ 4.000.000
55 K
37 K $2.000.000
13K 13K 11 K 11 K
G E 4 $0
2029 2030 2031
024 2025 2027 2028

mPhase 1 mConservative Base gase

Repeatable factory-in-a-box model

Phase 1: $500K validates modular hub blueprint with 3 machines (1 existing + 2 new).
Phase 2: Follow-on raise to scale across LatAm industrial clusters.

2025 revenue reflects temporary production slowdown for machinery upgrade and pilot validation. “Intentional Retoolin



gescol Closing the Footwear Loop at
B Industrial Scale.

.10+ tons of footwear diverted
* 11,8 kg CO, avoided per panel
» Certified traceability model.

. Juan Guillermo Rios Londono
Gescol SAS BIC
www.gescol.com.co
Tels: +57 3245658437
gerencia@gescol.com.co
Carrera 72J BIS No. 36 - 53 Sur
Barrio Carvajal.

Bogota D.C.



http://www.gescol.com.co/
mailto:gerencia@gescol.com.co

gescol@ L

@® Economia Circular

Appendix —
Supporting
rmation




géscor Social and Environmental
A Impact Metrics

+ 33.333 Pairs

Recovered soles

46 Tons

CO2 not emitted

. T4 Tons of CO2

Annual mitigation capacity

_.ﬂsws Grown up Trees

Trees of 20 years old offsetting
CcO2

+ 10 Tons

Processed wastes

: : 10 : ‘ 0%03 14 Travel by ¢
[ ] [ ] [ - 0
Families benefited through Around the worl
° L direct employment and +3O
o o o collaboration with recycling
companies. Product Users
[ ] [ J



< 0T Traction That Transforms

, NEGocios — Bfidge
| Circular Valley e \ VERDES for
Invention Patent TOUR , Bi“ions
NC 2020/ 0002962 S0ICAr S0
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SCOl Technical Endorsement and Impact
Py Validation

g

Validation report

La Secretaria Distrital de Ambiente avala a:

£

\ 1
\

GESCOL ECONOMIA CIRCULAR S.A.S. BIC

GESCOL SAS BIC

identificado con el NIT:
900954827-2

V/

como negocio verde verificado segiin los requisitos establecidos

en el Plan Nacional de Negocios Verdes. R 032008 Vaidation (D: JK1S6S

Linea de negocio verde avalada
REMATCH - Elementos de construccion elaborados a
partir de aprovechamiento de calzado en desuso.
REMATCH botas -Reparacién y/o remanufactura
calzado de dotacion.

v%

A

—_

4—/ Perteneciente a la categoria de negocios verdes:

T— ¢ .
Ecoproductos industriales.

AN\N :

\ Este aval estara vigente mientras el negocio mantenga los requisitos \
\ establecidos en el Plan Nacional de Negocios Verdes. Para verificar
su vinculacién a la Ventanilla de Negocios Verdes de la Secretaria =

Distrital de Ambiente, se puede consultar el Ecodirectorio = ”
s

Empresarial disponible en el siguiente enlace (codigo QR):

Andrea Yinneth Saldafa Barahona

—
N Subdirectora de Ecourbanismo y Gestion
\\\ Ambiental Empresarial

Impact
® Forecast

+ Recognized as a Green Business by 1 Climate KIC — Impact Forecast

® ® A .
CeilelmleES ISR Cf B mEE Each product is independently certified for

e o o Included in the national portfolio of CO, mitigation (Validation report: JK1595).
sustainable businesses

e ° ¢ Our impact model has been validated and supported by top-tier technical and
environmental institutions.



g é S.gngcu[i GDOD HEA-I.TH
h Our impact is tangible and quantifiable.

£ ClimateKIC

Carbon footprint A solution purpose-built to mitigate
COzeq. environmental impact.

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

-9.478 kg Impact value per unit produced

-114t Annual mitigation

precast.com/ Validation ID JK1595

13 fonov

3

Our business is fully aligned with voluntary
Ca r bo n m a r ket5050urce: Ecosystem Marketplace


https://impact-forecast.com/
https://impact-forecast.com/
https://impact-forecast.com/

gescol

-=mcew |NJustrial footwear reborn: building tough and safe
environments

OPAINs.a.

International Airport



geSCOl® Construccién
semi- estructural

@® Economia Circular




escol

@® Economia Circular

e

MODANMORFOSIS

rmandes a3

Fashion show by:

65 B & Laum Caceres

Show de circo

Cmprendimientos eco

Cra 65b #18a-30
° L ® 4 25 NOV - 2023
4:00 P.M

Mayor informacién: 3005561739
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CRIADERO

LA MARQUEZA

GENETICA SUPERIOR



gescol@

@® Economia Circular

RAMENET

CALIDAD Y COMPROMISO
® °® ® ® 8 L ® ® ® L L] INDUSTRIAS MENET S.A.S

S .A. O




geSCOl Customizable, Modular, and Patented Circular Products

ooooooooooooo

L e el

(._/ == Lo OPAIN;sA

COLTANQUES GROUP
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PEPSICO NAMENET

(‘/\L D} DY COMPROMISO
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