dax
group

Enterprise Delivery
At Al Speed

July 2026 Strictly private & confidentia



01 - THE PROBLEM
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Billions are spent each year keeping outdated technology alive.
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Investment drained

Legacy systems and technical debt consume
budgets that should be funding innovation &
growth.
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Innovation slowed

Maintenance-first spending limits agility and the
pace at which the business can change.
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Reinvention required

The task is no longer digital transformation. It is
business reinvention through digital, turning
spend into measurable enterprise value.
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02 - MARKET CHALLENGE

Enterprises are funding the past, not the future

Al-native is not a technology upgrade; it is an operating-model reset. For enterprises, it is the strongest opportunity in a

generation to reinvent work, streamline complexity and turn transformation spend into measurable value creation.

Legacy drag Companies pour budgets into ageing systems and technical debt, maintaining the obsolete instead of building
what's next.

Slow delivery Traditional transformation runs in quarters and years, so value lands late and ambition stalls before it pays off.

Systems thinking gap Most enterprises bolt technology onto old ways of working, never rethinking how they actually operate and
compete.

02



03 - THE OPPORTUNITY dOX
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Al is the most disruptive technology in a generation

Al is the single best opportunity companies have ever had to reinvent how they operate. Not incremental efficiency, but a

fundamental rebuild of operations. Yet most companies can’t seize it alone.

That gap between Al’s potential and what enterprises can deploy, is the market’s demand: an Al-native partner delivering

enterprise-grade change at a pace that sustains momentum.

The step-change belongs to those who build Al-native and think forward. Everyone else is optimising a model that’s already

obsolete.

Make current jobs and workers Redesign jobs and remove steps Re-engineer with multi- Al Agents do the work and

more efficient for productivity functional Agents people manage the Agents

Assistance Automation Multi-function Agents Autonomous Agents

15-30% improvement 30-50% improvement 100-200% improvement 300+% improvement
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04 - OUR SOLUTION dOX
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radax: the enterprise delivery platform

Most transformation initiatives don't fail for lack of ambition. They fail because

1 1 I
you're held hostage to someone else's roadmap waiting on a software vendor to HR Hub QHSE App ERP
prioritise what your business needed last quarter. Surface Al Reporting, process Inventory, contracts,
management, time safety, training, ... vendor
writing ... management...

radax breaks that dependency. It's an Al-native delivery platform that brings

integration, automation, and Al together under enterprise controls that are built m m Auto-CRUD Auth
Platform plane

in, not bolted on, SSO, audit, observability, role-based access. Already built.

Notifications Feature marketplace Cl/CD
Already hardened.
Every app/surface runs on it. We ship with partners in weeks, not quarters. Data plane Search Multi-modality Cache

Control plane $SO. SCIM

10x 70% 100%

Faster delivery Complete at launch Security posture compliant
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04 - OUR SOLUTION

radax: the enterprise delivery platform

Step 1: Launch
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Welcome to
dax0S
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Enterprise-ready from day one

Build from feature marketplace (APl manager, Help
Center, etc.)

Cl/CD auto-set

App registered with full SSO capabilities
Observability & audit added

Enhanced logging services

Auto-add SCIM

Notifications setup (email, teams/webhooks, text
messaging)

...and more
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04 - OUR SOLUTION dOX
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radax: the enterprise delivery platform

Step 2: Feature Building

' | . .
9%roup e _ _— Radax accelerates solution delivery
e £123,518 £56,148 £352,360 * Scope-driven development: a proven methodology that ties every build directly to defined
+ Oppornanty scope, so teams ship the right thing, faster.

* Secure, scalable by design: skills, methods, and tooling that follow best-in-class solution
08 Cermii OO0  Verckes INS Sl Transformation [P hasn 1)

design principles from the first line of code.
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* Auto-CRUD: automated, securely-layered data operations that raise development quality and

s e . S speed.
[ - .
i = e s * Aleaner team, by design: development ‘teams’ need only a development knowledge base.
canoso — No separate Ul/UX, QA/testers, systems engineers, or back-end specialists required.
* One core skill-set: Computer Science fundamentals with React and Python is all it takes to
build for Al-native environments.
© 2096 Powerod by !n’%dﬂ/
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04 - OUR SOLUTION

A suite of SaaS offerings

We have created a set of Al-native SaaS products. Each built on our radax platform to deliver Enterprise value, at

Al speed.

radax

Crew«

verdax

Ideas.

e
(», Encompass Al

THE SUITE

Unlimited products. One
platform.

Every product is built and run
on radax. Shared identity,
shared (potential) data model,

shared Al services.
New platform capability ships to

every product and every client
at once.
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05 - THE TEAM

A Team Built for Al-native Execution
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Colin Dawson Steven Milne Euan Pirie Faizan Abbas
Founder & Managing Director Head of Customer Success Head of Solutions Development Head of Al
* 20+ years across energy & technology * Leads customer success, maximising client value e Leads implementation; specialising in * Leads Al delivery; Specialising in Agentic & multi-
* Operates at board and executive level on strategy from Al-native products Automation, Security and Platform reliability Agent systems
and governance e 8+years across energy & technology e 5+yearsin energy & technology e 3+yearsin energy & technology
*  Track record of transformation success * 4+ vyearsdriving growth across North Americaand ¢ Al Engineering specialist e Significant LLM training experience
" Recognised as aleader in Al-native the UK * BSc Computer Science: 15t Class * BSc Computer Science: 15t Class
transformation _ . e : e
* BSc Business Information Technology * Top Student Award (Hons) *  MSc Artificial Intelligence: Distinction

* BSc Computer Science: 15t Class

* MSc Data Science: Distinction 08
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CASE STUDIES

Elemental
Energies

Project Control & Governance

Terra

Terra began as an internal rebuild of a legacy system for Elemental Energies. What started as a modernisation effort has

since evolved into something far more valuable: a multi-tenant platform that now generates revenue, opening the product

up to external customers rather than serving internal users alone.

Our role has grown alongside the project. Initially engaged to provide development services on Radax, we now lead

product strategy, are developing a further suite of applications, and are supporting the growth of Elemental Energies' new

technology division.

MVP delivered in 12 weeks

100+ active concurrent users
Projects CoPilot embedded
Has since been extended to cover: NRC, Audit, MoC, Incident reporting and analytics
Successful delivery has led to next stage projects:
 Daily drilling reporting
* Chemical management system

* ESG reporting

Home / Projects / Ero-1/22/34-S [

‘Well - operation details V'

[ Kanban (= Gantt chart

31%

[*] Project Management

Well Delivered

Project Kick-Off

Project Management Handbook

Contract Managemerit Plan (CMP)

Reguiatory Compiiance Preparation

Delivery Management

Design Control & Assurance

Project Risk Assessment(s)

Version 210.2024118b

[=] Concept

Well Information

Offset Well Review & Hazard Analysis

Conceptual Well Design

Long Lead, Commitment & Schedule

Budgetary time and Cost Estimate

Well Concept and Budget Report

Stage Gate - Conceptual Planning

Configure LMS

o 0 0 0 0 0 0 o

[®] Select

Environmental & Safety Studies

Well Proposal

Basic well design

Design Hazard Identification

Site surveys:

Draft AFE time and cost estimate

Sanction Support Package

Management Approval - Select

o 0 0 0 060 0 0 ©

[*] Design

Tendering, Contracts & Procurement

Detailed Well Design

o
o

HSE, Permits & Regulatory Documentation @

Final Well Plan

Driling & associated programs

Prepare Final Cost Estimate & Well AFE

ER planning & Bridging documents

Logistics satup

Site Survey, Location Approval & Rig Intake @

Performance Objectives & KPis

Reviews, Audits & Assurance

Pre-Operations RA & Action Register

(-]
(]
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[®] Execute

Readiness Review & Pre-Spud

Implement Drilling Programme (DOP)

Management of Change

Reporting

Audits & Investigations

Cost Tracking & forecasting

Supply Chain Management (Logistics)

Well Test / Completion

‘Well handover

©O 0 0 0 0 0 0 0 O

@ Al-powered assistant
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QCHEMICAL

LEGISLATION
PROFESSIONALS

Ciflemical Compliance - Automated

Encompass Al

Encompass Al is a real-time compliance intelligence platform born from client need. A chemical management audit for a major airline exposed a systemic gap: compliance was assessed

retrospectively, leaving operators exposed between audit cycles and reliant on manual interpretation of complex, shifting regulations.

Encompass Al closes that gap — continuously monitoring operational data against applicable regulatory frameworks, flagging compliance risks as they emerge, and going beyond detection to

deliver prescriptive fixes: specific, actionable remediation steps ranked by risk and effort.

The result is a shift from “find and report” to “predict and prevent” — an always-on compliance posture that cuts regulatory exposure, remediation time and the cost of one-off external audits.

X 07309000 Activator ¢ Pre-processed

=g e - + B 2 | ofis | 73) i) Q Is a Biocide No
See Section 11 for more detalled information on health effects and symptoms.

> & Section 1: Identification of the substance/mixture and of the company/undertaking & Reopen
2.2 Label elements

Hazard pictograms : ' v [ Section 2: Hazard(s) identification & Reopen
w21 Classification of the Substance or Mixture

Significant interest from major retailers (Halfords, Rentokil, Kingfisher PLC etc.)

May be fatal if swallowsd and enters airways.
Causes sKin irrits H336  STOTSE

H373  STOTRE jans through prolonged or repeated exposure

H304  Asp. Tox.
n child Hatz  Aquatic Chronic

May be fatal if swallowed and enters airways

English (GB) United Kingdom (UK) 118 Ha e
F i rst Age n t i C A I reg u I a to ry eX p e rt Syste m O f itS k i n d Conforms to Regulation (EC) No. 1907/2006 (REACH), Annex Il, as amended by UK REACH Regulation S| 2019/758 :;l: [ — i
::;:,nao An;v:::rﬂﬂﬂ Activator Date of issue/Date of revision 3 July 2025 ‘ ::: zi?ﬂ‘g!ns 12
New commercial model to incentivise chemical regulation experts e o S ‘ wo_x.

Key features available for demos (PDF data extraction and Al-classifiers)

L Harmful to aquatic life with long lasting effects
ugh prolonged or repeated exposure.
Harmful to aquatic life with long lasting effects.

v 2.2 Label Elements

Prevention : Wear protective gloves, protective dothing and eye or face protection. Keep away
from heat, hot surfaces, sparks, open flames and other ignition sources. No

MVP release within 4 weeks

smoking. Do not breathe vapour. Hazard Pictograms:
Response : IF SWALLOWED: Immediately call a POISON CENTER or doctor. Do NOT induce
vomiting.
. Storage : Not applicable.
H uman-in- t h e- IO op expe rt SVS te m a roac h Disposal - Dispose of contents and container in ascordance witsallocal regiorl, national
and international regulations.

P280, P210, P260, P301 + P310, P331, P501

Supplemental label * Contains isocyanates. May produce an allergic reaction.
elements
Annex XVII - Restrictions : Not applicable.

Model re-trains from LLM to keep processing costs low

gloves, protective clothing and eye of face protection

o Close [ save

Powered by rad GX

Now part of a JV with Chemical Legislation Professionals
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CertifAl
Digital asset assurance

CertifAl digitises rig operations by converting paper or Excel checklists into mobile-friendly workflows. It transforms Word/PDF documents into
digital checklists and verifications, making on-site tasks more efficient with Al-enabled workflows from the company's management system or
Unity.

 Can beintegrated with Verdax for end-to-end operational assurance
«  Convert any checklist to digital format rapidly (Al-driven) S

e Builtin Al coach Hookload / Process

*  Track verifications and unlock previously hidden insight

Please follow the steps below to complete the verification.

 Improved operational assurance, insights and visibility

Measurement location
Comment: e.g. bottom of elevators, pipe handler...

Input(s): voicelwav »  voicel.png »

Block height -1

Position top drive at top of travel
Calibrated tool distance measurement - 1

Block height - 2

Position top drive at mid point of travel

Web & mobile app delivered in 12-weeks

Calibrated tool distance measurement - 2

Proven across international fleet Block height - 3

Position top drive at bottom of travel

Migrate from paper-based to digital in minutes not days

Calibrated tool distance measurement - 3

EX-rated tablets can be provided

Additional Commentary

App is accessible via Google Play store

Works fully offline (synchs with Unity if Unity rig is deployed)

Powered by rad GX
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CASE STUDIES

(il intebloc

Safe Lifting Solutions

InteCheck
A system for internal checks DROPS, Tools aloft and daily checks on cranes. = < Back Q INSPECTORT G ©
MVP was delivered in 12 weeks and consisted of a web-based management portal [ Current checklist @ Posted

and a React native mobile app, deployed on the Google App store.

+ Add new checklist

InteCheck provides crane and lifting operators with digital assurance.

Ongoing (2)

OES Asset Integrity Management
5/10

Not started (3)

Warehouse Safety Inspection 2 Scheduled date: 15 August 2024
L ] O/'IO

Warehouse Safety Inspection Scheduled date: 15 August 2024
. ] 0/12

MVP delivered in 12 weeks, which contained a web portal and mobile app

Within 6 months of use, InteCheck had improved drops performance by >20%

Solution now utilised across several international drilling fleets

Has been extended to wider checks

Powered by rad GX




CASE STUDIES
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Digital Twin — Drillship Fleet

Achiew

Number of Perfect Days

158/162 (97.53%)

00:03:02

.".l LS o
AL

Y A

Tripping POOH 525 Durat

b

00:03:06

% % X 0
;wf.c,:z!fm;' SE .

*Asset identifiers removed for confidentiality*

Asset fully built using CAD & 3D models (Blender & 3DS Max)

Web-first strategy, fully delivered in WebGL & Babylon JS

Assets animated to show actual movement of equipment

Fully integrated with NOV OPC UA, Kongsberg Data vault & Cameron BOP systems

‘Zones’ created to showcase emergency drills and permits (future Sow)

Can switch between low and high-fidelity models based on hardware
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Thank You

Contact
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