. TSM Services GmbH

Your top contact for production!

“Coming together is a beginning,
keeping together is progress,
working together is success.”

HENRY FM e L m‘ i~
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About us

TSM is a team of independent consultants with a
wide range of skills, closely networked with each

other — a boutique consultancy of international
stature.

Our strengths are particularly located in:

* Production consulting
« Management Consulting
 Quality Services & Wissen




Your story of success starts here

We use our combined and interdisciplinary expertise and many
years of experience to successfully and sustainably implement
projects and change processes in a wide range of our clients’

business areas.

BRANCH-
FOCUS

« Mechanical & plant engineering

# Autimotive & suppliers

© Consumer goods & packaging

i Construction & building materials industry
. Elektronics & hightech

7 Food & beverage

% Textile & fashion

d» Logistics & transportation

» Environment & recycling industry
Service

Not coveredt: Chemicals & pharmaceuticals




Our vision — our mission

Our strength is our passion for success — our priority are our
customers!

Our aim is to work together on your company’s success. Using
existing resources, we create practicable, effective solutions
and optimizations regarding the conflict between price -
performance — quality.

From the strategic analysis of the current situation to the
implementation of the developed concept and the complete
achievement of the project objectives, our consultants provide
active support.

55 Your vision becomes our mission!




Consulting focus

We advise you right from the planning and conception phase of
your projects, but also strategically in relation to the company
and find the tools and solutions that exactly match your needs.

o Process optimization & increased efficiency
7 Costreduction & lean Management

oy Supply Chain & logistic optimization

" Production & factory planning

~/ Digitalization & industry 4.0

~/ Quality management & certifications

M Interim management & change management
M Energy & sustainability management

" Restructuring & crisis management




TSM Academy -

Our training platform

We create sustainability through modern, forward-looking
qualification of organizations, consulting and implementation
support. As an innovative consulting company, we create

competitive superiority through tangible results.

We think strategically and act pragmatically!

Cp | www.quality.at)
QUALITY

Quality Services & Wissen




Our offer

QUALITY

Quality Services & Wissen

Quality Services & Wissen

.. is your competent partner for further training in quality
management, risk management, process optimization and
Innovation management.

Our trainings are practical and of the highest standard.

We offer:
« Seminars & trainings
 Inhouse trainings
* Online trainings
e Consulting & projects




Our TOP selling trainings

 5S basic knowledge * * * * *

« ESD-representative

» FMEA basic knowledge

* Formula Q

« HACCP

* |nternal auditor according to ISO 19011:2018
* Creativity techniques & idea management

» KVP basic knowledge

 |ean Management basic knowledge
 Product liability & safety

You can find our entire offer of training courses online at
www.quality.at!




Figures speaking for themselves

Since 2018, we have been recognized as a top service
provider with a recommendation rate of

9%

SEHR GUT 2025

Mehr Infos

572 Bewertungen




Our team

Ing. PETER STROMMER
Managing Director — Training
manager

Mayerhofgasse 1 Top 23
1040 Vienna

+43 (1) 512 8307

+43 (0) 699 1159 75 83
peter.strommer@quality.at
www.quality.at

Melanie Weiss

Assistant - Communication -
Marketing

Mayerhofgasse 1 Top 23
1040 Vienna

+43 (1) 512 8307

+43 (0) 699 1159 75 83
melanie.weiss@quality.at
www.quality.at

Christian Gold
Coach & Mentor
www.quality.at

Antonio Fernandes
Trainer & Senior Consultant
www.quality.at

Rainer Kessele
Trainer & Senior Consultant
www.quality.at




Contact

Headquarters/
Training location Vienna:

}

BINCE
=N

Mayerhofgasse 1 Top 23
A-1040 Vienna
Tel.: +43 (1) 512 8307 - 11

E-Mail: office @tsm.services

Training location Graz:

In cooperation with:

men at work object services GmbH
Paula-Wallisch-Stral’e 5

A-8055 Graz

Quality Services & Wissen - Austria:

Online bookings of all our trainings are
possible at: info@quality.at

Imprint

TSM Services GmbH
Sportplatzgasse 9

A-7151 Wallern im Burgenland
FBNr.: 57500i; UID: ATU16108502

Responsible for content:
Ing. Peter Strommer
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