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Implementation Partner for EU Energy & Climate Consortia

1. Executive Summary
Established in 2010 and restructured in 2025, E-TEAM is a Ukrainian NGO driving the green transition in
the residential sector.
Our core team brings 6+ years of experience from the International Finance Corporation (World Bank
Group) and represents a key part of Ukraine’s housing energy modernization ecosystem.
Track record (team-level):
e 380+ energy modernization projects
e 380+ buildings restored after war damage
e 312 GWh/year energy savings
We act as an implementation partner with GIZ, UNIDO, and EU LIFE, translating EU policies into practical
implementation for municipalities and HOAs.

2. Institutional Capacity
E-TEAM operates on a hybrid model:
e  donor-funded projects
e  B2G contracts (MEPs/SECAPs)
e HOA advisory
This ensures financial sustainability and delivery reliability.
Key strengths:
e hands-on HOA expertise
e  ability to mobilize co-financing from residents
e strong compliance (IFC/WB standards)
e nationwide expert network (25+)
We are field operators.

3. What We Offer

Local implementation: direct work with municipalities and HOAs
Pilot deployment: real-life testing of EE, RES, digital tools
Stakeholder engagement: turning residents into active participants
Data & MRYV: full cycle from baseline to reporting

Policy feedback: SECAP/MEP-level recommendations

4. Energy Communities (Emerging Focus)
E-TEAM is developing expertise in energy communities, a largely unexplored field in Ukraine.

5. Capacity Building & Outreach

We combine implementation with strong outreach capacity:
e ongoing training and capacity-building activities
e  high trust among local stakeholders

6. Target Programmes
e LIFE (Clean Energy Transition)
¢  Horizon Europe / CETPartnership
e Interreg Europe / EUI
e Erasmus+

Administrative Details

NGO E-TEAM

PIC: 870473539

EU Transparency Register: REG 6211328103308-53

Contact:

Dmytro Palamarchuk

Coordinator of International Cooperation Projects
dmytro.palamarchuk@eteamngo.org
info@eteamngo.org

https://www.eteamngo.org/
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