Delivering unrivalled, integrated technical
services & manpower
for the life of your project
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Who Are CPower Energy

Based in UK with offices in Denmark & Taiwan

e We deliver:
* Manpower services as an agency support

Turnkey Services & Project support

e Cable Pulling

* Temp Power solutions

* Construction & O&M services
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Major Component Repairs



Vision and Values

: L CPOWER
To be the service company of choice in the renewable energy sector.

Our experience, knowledge and ethos are the basis of our performance
and the foundation of our future.

Safety Quality Motivation Integrity
Always our top Deliver our best Energy and Be real with
priority in everything we commitment in everyone we

do heart and mind work with



Turnkey Solution

G Experienced leadership, management & teams with
over 15 years of experience of cable install

Pull Equipment Mini ROV
\_ ch:r 2 For Messenger
=, . . . . . Foundations ;
% Design & Engineering service to accommodate all U oss Wire Instal

aspects of install

Confined -
Self-Contained Restricted

Tower Teams Space

g End to End tracking of progress with inbuilt reporting
ready withing hours of install

Management

Cable Pull
offering

g Fully transparent & compliant SHEQ management Experienced End to End
Management N Reporting and
SyStem Admin

Enough equipment to ready 14 assets ) In House Exemplary
Engineering Record in SHEQ
Services Management

ROV equipment to support 2 teams plus 3 x
redundancy



Experience & Track record e
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4 Head office leadership team have hands on, and management of cable install since CPOWER

2012.

% Working with multiple employers we are experts in integration & interface

% Track record that reaches as far back as 2012.
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& Firstinstall on Walney Wind Farm
% Record set on Gwynt Y Mor. Firstin industry to install 2.5 cables in 24hrs
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% Requested by employer to support existing contractor due to a slippage in their program
% Firstinindustry to innovate with use of mini ROV's to install messenger wires.

& History of quick response to emergency situations.
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g Boots on the ground with 24hr of notice of failure

(6

% Export cable southeast England

-

& Solution engineered & fabricated in 72hr

16

g Implementation & energization shortly after

G

Experienced in many different configurations
&% Foundation without towers
g Tower fitted
& Offshore Sub Station




Equipment =

* 6-10T pulling winches CPOWER

% 16 Foundation units for deployment over 14 assets with 2 units' spare
% 10t OSS winches for platform mounting
% Habegger & ACX winches for cable routing on OSS
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g Complete Rigging Loft
& Diverse array of rigging equipment that can accommodate almost all set ups
& Packaged in one unit ready for deployment to vessel
g Inventoried and tracked through our WindNet application

& ROV's
% 5 fully serviced ROV's
% Inhouse pilots with many years of messenger wire install

& 5-150Kva Power supply
% In house generators can power all our equipment
% Fulltime generator technicians.
g Multiple units for on project redundancy




Operational

Backoffice Support Team
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% Robust support to ensure that people, assets and environment remain ________ S | B . .
safe 7 A
% 100% score in last Achillies & DNV audit ——
% Fully transparent end to end service - -

| | | — Pull Team Dayfg
& Engineering services

% In house modeling of solution for optimum fit & efficiency

. . . . \
% Modeling test to international standards to ensure compliance N e .
% Tailor-made solution design for unusual situations
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In House Crewing

& Management of personal certification
% Arrangement of Travel, accommodation & custom clearance as needed

g Known & Trusted Personal

& Our teams have been working with us for over 10 years

& We don't use external agents for recruitment

& Project continuity thought the use of the same people from start to end




Tracking & Reporting

G Installation & Prep progress
& Administration cut by more than 70%
& Repots available within moments of team's arrival on vessel / shore
& Each team complete App DPR's that are synced with on vessel OIMS
% OIMS system enable onboard management to instantly view progress
% Fully photographic records / reports of all installs
& On board ability to monitor time on by task
& Capture issues and delays for instant reporting
% Data is secured offsite on Microsoft servers
% Backed up and held for as long as needed

& Safety & Observations

& TBT monitored and dispatched from managers direct to teams

& SOC are captured and centralised for QSHE team to quickly
manage.

& Direct responses to teams and individuals in relation to their SOC

& Safety alerts sent to the tablets and monitored to know who has
read them

4 Stock, Inventory & PO's
& All consumables are tracked, and low stock alerts sent to manager
Inventory tracked for movement and certification expire

WindMet
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Purchase of equipment monitored by managers.
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Our Experience
in Offshore
Wind
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*  WALNEY1,2,3&4

. hm‘ DN
*  WEST OF DUDDON SANDS



Thanks for your time...

Peter Jorgensen, CEO
peter@cpower-energy.com
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