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Be digital, Sell more.




(JOJC]  Source: International Monetary Fund: The Future of Currency in a Digital World
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Digital champions have higher Ebitda margin than their competitors

BCG

A study carried out by the Boston Consulting
Group concluded that, as companies
increase their level of digital maturity, they
improve their financial margins.

The most advanced companies in this
journey, the “digital champions”, have, on
average, an EBITDA margin 3p.p higher than
their start-up competitors.

EBITDA Margin

Champion
Digital

Beginner Intermediate -
Digital Digital Digital Matured

. R o f : [c]uls|
Source: “Bringing Your Digital B2B Sales Up to Speed”. Boston Consulting Group, 2017 platform
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Digital Transformation platform

Since 2012, CWS Platform’s mission is to digitize
100% of our client's commercial transactions
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Current platforms do not meet the complexities of digital projects

Complex purchase journeys generate several ..and commerce platforms are not capable of
obstacles to digitization... absorbing the complexities of business
00 Differentiated pricing rules per customer
salesforce w VTEX
Need technical support for purchase 0 0

Correct tax calculation for each product and region

Multiple inventory issues lUl Magento W

| Conflicts with sales teams

Need to negotiate price and shipping t ra'w OORACLG
Regionalization of offers 0 0

And many more...
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m Complete Sales Platform for Digital Transformation

E-commerce

In-store

MAIS VENDAS

Telesales

‘ Sales rep.

C s

Platform

Through a set of technologies and innovations, the CWS
Platform specializes in complex digital journeys, with
numerous native features to cover thousands of digital sales
formats.

“CWS is the dream platform for anyone looking to

carry out a Digital Transformation project”
Helio Matsumoto
BAIN) Gartner & Gurorlewry 7% Sicredi

“CWS is an innovative platform, with high potential

and that came to solve great challenges.”
Romero Rodrigues
& XPWinc. 7Z%&  Headline
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About CWS Platform

Innovative platform to address complex journeys and
scale digital sales for enterprise companies

J/
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Front-End and Back-End natively integrated in a single solution

Bma
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Desktop, mobile and App journey natively integrated

@ SUAMARCA Busque por nome ou codigo (Minimo de 3 caracteres) Q Entre ou Cadastre-se '\g [ )

= Todos os departamentos v

Quem somos Catalogo Produtos Servios Outlet Fale conosco

RECENTES
MAIS VENDAS ) 1
PARA SUA a0 y / i VEJA NOSSAS SOLU( 9

Rafael Lopes [
Vendedor

MARCA

VEJA NOSSAS SOLUGOES / /// //// / _
CONFIRA
E / // 1/ /) /
% n”
7

CONFIRA

Baseado no seu histérico de compras
Ver todos

Pedro Costa [
SAC

Aplicativo para
8 download nas
principais
plataformas

Disponivel na
. App Store
DISPONIVEL NO
® Google Pl

Baseado no seu histérico de compras  vertodos

CHAT

Carla Gomes
Financeiro

-3

ol

Molho de Tomate Smartphone Samsung
Hemmer Tradicional Galaxy M14 5G, 128GB
300g

Hemmer

Rrs 3,99

ONLINE

NO PORTAL

Douglas Souza
Logistica

Samsung

rs 1.100,15

Loja 01 o

Molho de Tomate Hemmer Smartphone Samsung Galaxy Mochila Para Notebook Dell Seller
Tradicional 300g M14 5G, 128GB Essential - 15,6
Hemmer Samsung 27 (., — — — — — —

rs 3,99 rs 1.100,15 rs 99,90

Mochila Para Parafusadeira/
Notebook Dell Furadeira de Impacto

platform



Interactive assistance through chat

Catslogo

% Rafael Lopes (]
PARA SUA

VEJA NOSSAS SOLU(]

[_"‘, Pedro Costa o

B

CONFIRA

o Carla Gomes
Baseado no seu histérico de compras  vertodos e

Douglas Souza

-
=N

A o' Lo~

Molho de Tomate Hemmer Smartphone Samsung Galaxy Mochila Para Notebook Dell
Tradicional 300g M14 5G, 128GB Essential - 15,6
Hemmer Samsung Dell

rs 3,99 rs 1.100,15 rs 99,90

.
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Complex business requirements within a simplified navigation journey.
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Assistance with chat in real time

( Luis Carlos

Pedro, estou precisando do orcamento
deste produto, para 03 unidades, pode
me ajudar? 12:00

Claro, me passa o produto que vocé
precisa e j& vou preparar para vocé!
1201

Lido 4

Orgamento cliente Luis Carlos
Contém 01 produto

@ Agora vocé s6 precisar realizar o pagamento

platform



Salesperson and client simultaneously in the same online store

004

MAIS VENDAS
PARA SUA
MARCA

VEJA NOSSAS SOLUGOES
CONFIRA

Baseado no seu histérico de compras

Ver todos

Molho de Tomate Smartphone Samsung

Hemmer Tradicional Galaxy M14 5G, 128GB
300g

Hemmer

Rrs 3,99 rs 1.100,15

Samsung

°,

(Baafsadeliyiu

4_——q

{C} suamarca Q

MAIS VENDAS
PARA SUA
MARCA

VEJA NOSSAS SOLUGOES

CONFIRA

Categoria 1 Categoria 2

, Precisando de ajuda?
9 AR ATV Conversar
s Ricardo Cardoso

platform



Payment system in the store or in the platform
(Click and collect)

platform
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CWS Platform unique features

Single platform provider to address complex business
requirements and enable a complete Digital Transformation

00d
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CWS Platform address complex journeys to attend the entire distribution chain.

N N N

Own inventory »

(1P) B2B Portal Own inventory N ; N
‘ B2B Portal Own inventory
G @ " @ aP) B2B/B2C Portal
' |
‘ ot N~ W, Q &

Consumer /
Professional

Salesperson
Industry

Salesperson

Distributor Salesperson
Retailer
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We do what other vendors can not do!

Complete SaaS platform with sales solutions and functionalities that can
be activated at any time to boost your company's results

Multi-inventory

Operational area Multi-price

Credit limit Cart with multi-seller

Logistics hub Salesperson Module

Means of payment ‘ Technical navigation

Digital catalog Super App

CWS is here

@O

Specialization

platfo'rmﬁ
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Single platform to attend customers and salesperson in a unified journey.

Commerce ERP/CRM
Journey with focus . . Journey with focus
on client on salesperson

clw/s]

Platform

Unified journey for
salesperson and client




Commercial Front Platform connected to CRM and ERP.

Commercial Front

Unified journey for customers and salespeople
Product catalog and multi-pricing

Cart and order generation

Chat, push notifications, and messaging

Infinite showcase

Order and invoice status

Available via desktop and mobile browser + App

Campaigns & Marketing. !

platfo?rmﬁ

e Inventory Management
e Relationship Funnel e Pricing Management
e Communication Automation e Orders / Billing
e Campaigns / Marketing e Credit
e Social Media Integration e Logistics
e After-sales e Backoffice

00O platfo?I@rEll

Be digital. Sell more.



Integrated solutions unified in a single platform for fully digitization

BoE ,
plqtform Other solutions
Integrated solutions in a single technology provider, Business model with different suppliers, complex
integrations, and low synergy between solutions
hinder project feasibility.

simplifying project execution with complex journeys.

E-commerce

Marketplace

Shopper

B2B Commerce

Content Platform

App

BME
0oo e—— Front solutions platform

Be digital. Sell more.



CWS Platform: the best solution for a complete Digital Transformation

P salesforce I

B2C Commerce
(eg: self-order, B2C payment, logistics)

B2B Commerce
(eg: multi-pricing, B2B payment, tax)

Shopper journey

(eg: salesperson supporting client)

Interactive shopper and client journey
(eg: timeline and real time interaction)

Native app
(ex: i0S, Android e Google Play)

Marketplace
(eg: multi-inventory, sellercenter, 3P inventory)

Native functionalities for the
Automotive sector

> SR NITID N NI
XAXLKLPP
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Be digital. Sell more.



Commerce solution unified in a single platform

E-commerce ' B2B Commerce [

M arketp|ace S B Shopper
MAIS VENDAS — @ @ ® 0

PARA SUA
MARCA
et = £} suamaaca Q ( Andress
VEJANOSSAS SOLUGOES o Pagamento Andressa
CONFIRA
P paratusaderaruraders. Escolha o meio de pagamento abaixo que melhor
e Impacto a Bateria 1 —
Gelmy Fagnds ol s pon el

SP10698-4- Unitério
Marca | Cod. SP10698-4

B cartao de crédito
Frete e prazo de entrega

Insira o CEP. I

Il Boleto

(L] sat 2 Mais 3 ofertas do mesmo produto.

Loja Atendendo 01 Limite de Compra

Rua Vila Rica, 825 - 3o Paulo - 5P
CEP 10203-000

EMESTOQUE 11 DISPONIVEIS B Débito a
.
P—— dsporive?
Categoria 3 Categoria 4 Freeer o
ategoria ategoria rete e Prazo.
& 8 i $  Paguem em 180 dias e

Rs 48,39

em até 10x de RS 4,84 s/ juros e Carrinho cliente Andressa
rrinho p ido o

Loja Atendendo 02
Rua Mario Calvo, 1258 - Belo Horizonte - MG
CEP 14503-009

@ ‘Agora vocé 56 precisar realizar o pagamento

EE—

EMESTOQUE o5 DISPONIVEIS

Solutions can operate concurrently within the same journey/platform. platfo?rmﬁ



CWS Platform's Modules

Online

Catalogue

Make all your products available
online with complete technical
information.

o0

e
20

Shopper

Empower your sales team with a
journey for real-time negotiations.

AI Shopper
Assistant

Increase the efficiency of customer
service with Al for your sales
representatives.

E-commerce

Turn visitors into customers with 24/7
product sales.

Shopper Pro

Offer a personalized and interactive
navigation journey for the salesperson

Marketing
Booster

Interact with your customers via
messages, notifying them about
orders and promotions.

Marketplace

Center

Generate extra revenue without
investing in inventory, only integration
new retailers

o l
@

App

Offer your customers a convenient
experience with access through the

app.

Lo
il

Behavior
Analytics

Gain valuable insights about your
operation and customers in real time.

2]

B2B

Commerce

Serve your B2B customers with a
personalized purchasing journey and
pricing.

PIM Hub

Access a wide variety of products
already registered in a simple and
efficient way.

Content
Platform

Share news, videos, podcasts to
increase your brand engagement.
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Cases CWS

Our clients are being recognized for their successful
stories globally

J/
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Case Wurth: more items sold through the platform

Bem vindo!

Acesse a melhor opgao de compra.

.....
rrrrrr REVITALIZADOR DE PLASTICOS
E HAS RPW 1006
RS 35,

Categorias em destaque

Processamento

Cuidados Automotivos

899800205

w» WURTH
Multinational industry for the automotive and
construction markets

Project with CWS

Digitization of the commercial area with more than
1,200 salespeople with 3 portals, one for each
customer profile (companies, resellers and final
consumer)

Solutions used
E-commerce and Shopper

Main results

Increase in average consumption per customer by up
to 80%

platfo?rmﬁ



Case Rodobens: digitization of sales and customer self-service

Compre pegas

Mercedes-Benz
com 5% OFF

Categorias em destaque

0

DELVAC MX CI-4 15W40 PAIL
20L - MOBIL - 119035 .,

[Rodobens

Mercedes-Benz distributor and a Financial services
provider

Project with CWS

Expansion of the commercial potential of the
Commercial Vehicle After-Sales area with access to
Rodobens and partner products on the same portal

Solutions used
E-commerce, Marketplace and Digital Order Book

Main results

More than 50% of sales in the area through the
portal.

Customers with more orders via self-service
increased monthly consumption by ~60%

platfo?ﬁﬁ



Case Tracbel: gross margin gain with digitization

Tracbel

FILTRE POR EQUIPAMENTO:

A Plataformade comprna | I

PORTAL DE oot g ==
CLASSI FICADOS Negocie cam

3 Letleeall Tracbel  Entrecusolicite o Cadastro 7 (0
Tracbel®

Compre com seguanga e
wwwwwwwww

Produtos em destaque

=
S T

Produtos em destaque

38

9020798114 9060100000

Tracbel

Largest distributor of Volvo CE in Latam

Project with CWS

Digitization of the entire commercial area
(machines and trucks) in 20 branches and incentive
to customer self-service

Solutions used
E-commerce and Digital Order Book

Main results

More than 50% of sales in the area through the
portal.

Gross margin gain with sales on the portal

platfo?rmﬁ



Case Agrominas: Distributor of agribusiness products

Hunting and Fishing Farm  Country Tools PetShop Cashback

’ PAY USING PIX e (e} VECEIVE CASHBACK ON YOUR
Pay in up to 10 interest-free IBAC]
Immediate approval BA
pix 4 " 3 *See rules

installments on your card!

Featured Categories

v P L 3

Hunting and Fishing Home and Leisure Country Pet Shop

View all categories

=N
minas

Distributor of Agribusiness Products

Project with CWS

Digitizing agribusiness products sales

Solutions used
B2B commerce and Shopper Pro

Main results
Fully digitalion of strategic retailers, increasing
sales capacity and efficiency



Case Mahle: Global automotive technology supplier

MAHLE | \ W m n H L E

= All Departments

uTER oY © VEHICLE O EQuiPHENT - . - - Global Automotive industry
= Project with CWS
Arrefecimento do Motor = © Digitizing B2B sales
; SR Solutions used
BEHR MRAHLE . ' B

B2B commerce

Main results
Limited Time Offers Enhancing client engagement and efficiency

9 @

platfo?ﬁﬁ



Case Leo Madeiras: Leading distributor of woodworking materials in Latam

= AllDepartments v ExclusiveleoProducts  Leo&You  CuttingPlan  LeoFriend  LeoMob Leozinha  Carpentry School

Produtos éom .
rramentas  descontosdeaté
Elétricas®

MA&%“:\@R s Aproveite as melhore‘s

marcas e pregos imbativeis
‘ quesbdaleotem.

PURCHASES IN
—]  INsTALLMENTS FREE SHIPPING
S/ UptoGinterestiree For purchases over Rs299*
Y instaliments!

Featured Categories

Distributor of woodworking materials

Project with CWS
Digitizing 100% of sales with a unified commerce
solution, integrating clients and salespeople.

Solutions used
B2B commerce and Shopper Pro

Main results

Increased sales efficiency, improved client
engagement, and full digital integration of the sales
process.

platfoﬁﬂﬁ



Case Circulo: Leading textile manufacturer specializing in crafting material

CiIRCULO

Textile manufacturer

| BEM-VINDO } ] Project with CWS

Digitizing B2B sales, integrating clients and sales
teams for a seamless buying experience.

Search by name or code (Minimum 3 ch aracters)

HOME PRODUCTS WHOWEARE RECIPES 1AM A CIRCLE

iente Circulo!

es opgoes para transformar
, descubra e inspire-se com
nossas selugdes criativast

Entre e confiral SOIUtionS used
. ' B2B commerce
B =2 E Main results
Product Categories Increased sales efficiency, improved client

engagement, and full digital integration of the sales
process.

platfo??ﬁ



Case Agres: Telecommunication company providing services and connectivity

solutions.

B@Agres @ tecomec

100% FREE
Application Manager

Control all your operations and information on a

single platform!

vices v The Agres v

Suppliers

:Agres

Telecommunication company

Project with CWS

Digitizing B2B sales, integrating clients and sales
teams for a seamless buying experience.

Solutions used
B2B commerce

Main results
Increased sales efficiency, improved client

engagement, and full digital integration of the sales
process.

platfo??ﬁ



Technical Overview

platform



Modern, secure, and scalable platform to execute complex projects

RS 100% in cloud (AWS) Highly scalable
Platform
 li-tenant \aWS:, » .9
Open API Native app

| Acess e

High level of security Full compliance with
(Pen Test) GDPL

White gox Gray gox

For more information, access: CWS Platform | Architecture, Security and GDPL plqtfo}“ﬁ



https://api-docs.cws.digital/?version=latest
https://api-docs.cws.digital/?version=latest
https://docs.google.com/presentation/d/e/2PACX-1vThzjhDefGfUIdPhma5Oce2cEJMscDTNMeW02dRCT3GLVW7J9OWPiaRf1g73p5OImb7nT7KgqD66DKg/pub?start=false&loop=false&delayms=5000

Multiple solutions on a single platform
CWS digital structure

Front-end: Sales Tool

Core: Headless Commerce Management
Logistic HUB Softwares

Product : (ERP,CRM...)
Freight
catalog

Logistic
solutions

Payment Internal

: Payment HUB Order My
solutions

= Elit Tracking Account Systems

Marketplace Dealers
Management Panel Management Panel

platfo'rmﬁ



Micro-service, cloud-native, and scalable

% .E’ Terraform

kubernetes

platfo'rmﬁ



High-Quality Norms and Standards - Cloud AWS

dWS
2

100% CLOUD

cloud

CSA security

alliance

CSA

Controles da Cloud
Security Alliance

» Security s
Standards Council

PARTICIPATING ORGANIZATION™

PCI DSS nivel 1

Padroes de cartdo de

pagamento

[

1SO 9001 ISO 27001
Padrdo de qualidade Controles de
global gerenciamento de
seguranca

SOC1 S0C2

Relatdrio de controles

Relatdrio de
de auditoria seguranca,
disponibilidade e

confidencialidade

ISO 27017

Controles especificos
da nuvem

SOC3

Relatdrio de controles

gerais

ISO 27018

Protecdo de dados
pessoais

platfo'rmﬁ



Full Scalable

We manage your entire Cloud infrastructure, allowing you to focus on your
company's business. Architecture based on the best tools and practices in the

market:
A
a @
w_>

docker elasticsearch kubernetes
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APl Communication

ERP, CRM and others Communication Cloud CWS Platform
between platforms

O
o

| l I l ol I I [ s

Codes responsible for
communication between platforms..

platfo?ﬁgi’



Open API - Platform Integration

APIs DOCS (https:/api-docs.cws.digital/)

B

ws-cws
troducton WS - CWS
01- Autenticagio Aqui vocé Varejista ou Distribuidor encontra todos os passos que devem ser tomados para que a Integrago com o seja feita com sucesso e os seus dados estejam
atualizados em tempo real com a CWS. Para baixar material de apoio para inicio da integragdo cliqu
02 Busca de Produtos ¢

Canal para dividas: supo T
03- Depésitos

Obs.: Ao enviar um e-mail para o n0sso suporte Voce re

rerramenta de chamados atra

bera uma resposta automatica da nos: do remetente

04- Estoque ¢ Prego
05 - Pedidos
06- Limite de Compras

07-Cllentes

0s-Tag de preco 01 - Autenticagao

09 Regra de Preco
cessar algum servio da API - C
10-Frete
11-Tipo de prego
12-Dados Cadastrais
1.0 Autenticar
13- Configuracaes da Loja 1.1- Autenticar
14- Orcamentos ocati
" url) Tocat
15 - Loja combinada T
Servico para requisicao de Token, -
16-utils lotlsnis data-urlencode
data urlencore
17 - Indicar Fabricante Parametros da requisi¢do: data-urlencode
a-urlencode
18- Campanha « scopeenviar com valor trust)
« grant_type(enviar ‘password’)
19-Banners

« username(nome do usudrio da CWS)
20-Tipos de Banners senha do usudrio da CWS)

21- Orcamento Express

22 Retirada na oja
S < « access token (Token para acesso

23- Ususrios « token_type (Tipo de token)
« refresh_token (Token para
« expires_in (Tempo de expira

a0s servicos)

twalizar o token de acesso)

24- Produtos
0 do token em seguny

25- Fabricantes « scope (Escopo)

26.- Codigo de Barras

27- Categorias HEADERS

28- Pagamentos
Content-Type

29- Intellipost

30-Image Authorization

Areas de Restrigao

3 de Restriga 565% ’

32- Preo Fixo
scope trust

33-Faturas

34-Cash Back grant type password
username nico@canaldaos
password mudart 23!
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