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The coherence layer for Al-accelerated software.

Pitch Deck - 2026



M CONTEXT

Worldwide GenAl costs, 2025

The economics

e R

BEFORE

Margin = revenue - headcount

$13 +75% 84%

per dev / day Comp. LLM costs YoY devs use Al

NOW - 2026

Margin = revenue - headcount - tokens

Volatile - Opaque - Invisible until invoice
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B ADOPTION

Al Adoption is no longer optional.
It's the new baseline.

84% +7/5% 90%

of developers use Al dev tools today growth in company LLM budgets per year of company engineers will use Al by 2028

Stack Overflow Survey 2025, 49 000+ respondents a16z survey of 100 enterprise ClOs, 2025 Gatrtner, July 2025 (revised up from 75 %)
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M PROJECTION

Within 5 years,
Al tokens will be

0%

of project budget in tokens by 2030

60 -

Token cost as % of project budget

2023 2024

Sources: Gartner 2025, Anthropic 2026

2025

2026

2028

50%

2030



This is no longer
an IT issue.

It's a margin problem.

Forecast Control

Predict the variable cost line Set budgets a
before the period closes without p
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B THE QUESTIONS

Three questions

every company must answer.

01

How do we reduce token cost?

Without slowing engineering down. Without sacrificing
quality.

® |ess context bloat per prompt

® Fewer iterations to converge

® Better specifications upstream
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How do we get visibility on
what Al spends and ships?

Per-team, per-project, per-feature.
Tied to outcomes, not to volume.

Spend attribution by domain
Quality measured against specs

Coherence as a leading indicator

03

How do we scale from MVP
to industrial-grade with Al?

From prototype quality to production-grade software, without
rewriting from scratch.

® Coherence holds as the system grows

® Real-time collaboration on shared code

® Code-to-spec keeps legacy in the loop
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B THE LANDSCAPE

We bring the Solution on the upper funnel.

While today's tools optimize downstream.

Lyriks ensures specifications are
coherent before a single token is
spent. Downstream tools fight the
symptoms; the root cause is
upstream: incoherent, fragmented

specs fed to the model.
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WHAT LYRIKS BRINGS

Coherent specifications Minimal relevant context

Feed the model structured, Send only the specs and
non-contradictory specs files needed for the task

Persistent project memory

Stop re-onboarding the model each
session with conventions.

Model routing

Pick the cheapest model
that fits

Agent design

Smarter agents, fewer
wasted steps

LOWER
WHAT MOST TOOLS DO

Architecture agent

Loop limit, streaming early
stopping, batch processing

Output monitoring

Track quality, hallucinations,
retries
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B OUR APPROACH

Lyriks is the first software specification
coherence engine.

THE OLD WAY

Fragmented knowledge . One source of truth.

X Knowledge in people's heads Specifications live in Lyriks

X Scattered across documents Generated automatically, no writing

X Contflicts appear on merging Feature-by-feature decomposition by design

X Days lost writing specs Misalignments caught before a single line of code is written
X Al hallucinates from poor input MCP-connected to Claude Code, Cursor, ...
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B HOW IT WORKS

From specifications to shipped code,
with coherence at every step.

01

Ingest

Import specifications, manually or via MCP from
existing tools

04
Push

Push specs to Al dev tools (Claude Code, Cursor,
Copilot) via MCP
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02

Complete

Fill in missing pieces. Lyriks outlines where coherence
breaks

Analyze

Post-build analysis verifies what was specified was
implemented

03
Check

Each increment is validated against the existing.
No features held together with duct tape.

06
Adjust

Discrepancies pop up visually
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A walk through Lyriks,
from design to product

7 screens. The full coherence loop.
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M PRODUCT TOUR - 01 / 7

Navigate your domains
and their projects.

o lyriks.io
— s 5 STEP 01
a3
Domains Customer | Client Management .

L &’ (D 7 projects in this domain One workspace, many prolects-
S

Customer / Client Manag...
= > > i i >
= 12Projeets 5 CRM System Customer Portal Support Ticketing
@ Customer relationship management platf... Self-service customer interface Customer support and ticket management EaCh pro]eCt gI’OUpS related domaInS

_— . Consistency 85% Consistency 86% Consistency 87%

Billing & Charging . o

K Production 70% Production 77% Production 84% Domaln health VISIbIe at a glance

Finance & Revenue Mana...

Order Management

<# 45 components  © 12/05/2026

Contact Center 2

Multi-channel contact center solution

<# 32 components  © 11/05/2026

Customer Analytics >

Customer behavior and insights platform

¥ 28 components  ® 10/05/2026

Loyalty Program >

Customer rewards and loyalty manageme...

Consistency 88% Consistency 89% Consistency 90%
Production 91% Production 58% Production 65%
Product Catalog & Offer ... - ———

Drill down with one click

Procurement and engineering see the same picture.
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M PRODUCT TOUR - 02 / 7

A full dashboard
for every project.

o o lyriks.io

Lyriks.io

An honest picture
of the current state.

< Customer portal Overall Health Score

~=

Self-service customer interface
Last updated: 11, 85
£ View components > ) View journeys >

Features, journeys, data flows

Coherence score per domain

Live activity from the whole team

Product Readiness 86 Q Alignment & Consistency
Measure design maturity Most critical metric today
Definition of Ready 87%
Alignment Check Consistency Check
Journeys Specified 92%
Features Validated 78%

Spec Completeness 85%
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M PRODUCT TOUR - 03 / 7

Features, rules and data...
All traced.

[ [} lyriks.io

Lyriks.io Q  search project, components

oo CUSTOMER PORTAL

=

o ~ Components

: e sutcteaiaid @ @ yrs i Features, rules and data logic
visually accessible

s " FLOW - v3.2.0
o= All (22 ® Stable 16 ® Inreview 3 B

Start Authentication

© Stable | ©2rules 4 3effects

@ Authentication
4 Flow - v3.2.0

Business rules attached to each feature

Identity Used in ® IDENTITY

Updated 12/05/2026 Op)

Inbound and outbound data per component

Start Authentication Start a new empty authentication and navigate
@ Shopping Cart

Moo v26.1 Impact analysis in seconds, not days
Commerce
© REQUIRED STATES (0) () EMITTED EVENTS (0)
Updated 10/05/2026
— pick a state — v Add Pick an event v Add
Address Book
® Module - v1.3.0
Customer Squad 3 PARAMETERS + Parameter

Updated 08/05/2026

name string v required @ 2 validations X
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M PRODUCT TOUR - 04 / 7

Visualise how data flows
across your system.

o o lyriks.io

Lyriks.io

& Data Flow

How customer data moves through ingestion, identity, behavior and activation,

Selection Item list
| Catalog Browser [ ‘ r—y Process to Payment

Session

Credentials Client:auth Plan
’ ‘ i ‘ Customer Profile y ] Subscription Manager [

Auth context Card ref

STEP 05

Where data comes from.
Where it goes.

@ Inbound and outbound dependencies
@ Click any edge to see the detail

@ Spot orphaned data and missing sources

Architecture decisions based on facts, not memory.
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M PRODUCT TOUR - 05 / 7

Two kinds of coherence issues,
caught before they ship.

o o lyriks.io

LATEST RUN

© 4 issues need attention before shipping

@® 2026-05-13 09:42 - 1m 38s  (® Score 72/100

® Run consistency check Export report
@ Integrity (5) A Alignment (5) ® Critical 1 ® High 2 ® Medium 1 Low 1

Catch what humans miss.
Both detected with
a one-click fix.

© INTEGRITY ISSUES A ALIGNMENT ISSUES

5 5

c1 P &) @ co P Mz @

Integrity: structural bugs in the spec

[0 Software integrity
Structural problems in the product itself. If you ship it as-is, it will break. Broken references, missing rules, schema mismatches, orphaned modules. Alignment: Silent ConﬂiCtS between Contributors

INT-001 e Critical Broken link - C t journey
Checkout flow references a depr: d payment p

The 'Payment’ step of the Subscription Upgrade journey still wires to Billing Card v0.9.2, marked Deprecated. The component is not exported anymore.

Cf)

INT-002 @ High Schema mismatch - Customer Profile component
Cu Profile exp a “subscription_tier" field that no dataset exposes

The Customer Profile module reads ‘customer.subscription_tier", but the closest dataset 'customers_enriched" only exposes "plan_id".

23
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M PRODUCT TOUR - 06 / 7

Compare code to spec.
Identify drift. Adjust.

o o lyriks.io

oo
oo
() 0, i o, -t0- 0,
S Components 95% qp Journeys 100% © Business rules 94% % End-to-end flows 92%

ﬂ]j 22 total 4 total 64 total 12 total

Implemented 2222 Implemented 4a/4 Implemented 63/64 Implemented 1212
S

Correctly built 21/22 Correctly built aja Correctly built 60/64 Correctly built 112 CI ose th e Io o
p.

22/ 22 implemented 1 need attention 4 [ 4 implemented 0 need attention 63 / 64 implemented 3 need attention 12 /12 implemented 1 need attention

Where the Al didn't get it right & 8issues Side-by-side spec vs built code

These are the 0.62% of checks where the Al misunderstood part of the spec. Review each one and apply the fix.

Drift highlighted automatically

All '8 ® Blocker 1 ® High 2 ® Medium 3 Low 2 Component 2 Journey 1 Rule 3 End-to-end 2

Regenerate with one click

@ AI1-001 e Blocker Rule - Checkout - Pay & activate @ 38% >
Loading guard never re-enables the submit button on retry

The button stays disabled because the Al generated a one-way ‘setLoading(true) " without a matching "setLoading(false)" in the catch branch.

<o AI-002 ® High Component - Customer Profile scription badge ® 52% >
Plan tier shown as raw “plan_id" instead of human label
Renders the raw value ‘plan_3f4a‘. Mapping table was never imported.

UI] AI-00 ® High Journey t Cancellation - Retention offer ® 61% >

Qkinnina the ratention cten when nffer ic diemiccad
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M PRODUCT TOUR - 07 / 7

Track who follows the best practices,
And who burns tokens.

lyriks.io

DUPLICATES 0 TOKENS
) 16 2 4.02M :

PUSHES

W 321

LAST 30 DAYS
Best practices & burn radar it

Q Top contributors S Top burners
Highest best-practice score (spec match x no duplicate  right model) Most tokens consumed vs releases shipped
Maya K. Antoine R.
1 1
Analytics - 98% spec match 96 /100 Front-end - 7 dup. pushes 1.32M
Saral. Nora H.
2 2
Data Engineer - 96% spec match 94 I1°0 Front-end - 5 dup. pushes 980K
Laure T. o Lucas D.
e Designer - 93% spec match 90/100 Back-end - 2 dup. pushes 540K
A By person - Recent commits & By feature & team {8} Model usage Y Last 30 days
Best-practice scoreboard ~
Per team member — sortable picture of who's helping vs who's draining
MEMBER SCORE PUSHES NO-SPEC PUSHES DUP. PUSHES SPEC MATCH TOKENS MODEL MIX
98% ee— 96K oE— 78/18 /4

@ Maya K. 96/100 19 0
Analytics

Visibility on every contributor.

Best-practice score per dev and team
Cost mapped to features and outcomes

Model choice vs task complexity, flagged
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M WHAT'S NEW

Two breakthroughs
That no other tool delivers today.

©0

Real-time collaboration

Reverse engineering, done properly.

Multiple developers, or multiple Al agents, work on the same codebase
simultaneously, incrementally, even on legacy systems.

No more merge hell. No more rework. No more parallel branches diverging.

19 /22
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B THE BENEFIT

Targeted impact:

at least 30 % token reduction.

-99% hallucination

Specification coherence eliminate
the ambiguity that drives Al to make things up

Single Source of Truth

One source of truth, readable and writable by every
stakeholder: PMs, devs, architects, and the Al.
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-60% scoped context

Not just compressed. Lyriks gives the Al exactly
what's needed for the task at hand. Nothing else.

Live collaboration - 0 rework

Merge conflicts and parallel rewrites disappear.
Code converges instead of diverging
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B DEPLOYMENT PR

On-prem in 3 minutes.

One command.

$ lyriks up

v/ Your repo, your tenant, your rules v/ Zero data egress - prompts stay local
> ready in 2m 47s

letes o e cloud

/' Air-gapped friendly - no phone-home /' Same binary on Mac, Linux, Docker, k8s e .

00:03:00
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B NATIVE MCP

One protocaol.
Zero vendor lock-in.

Nanc

"mcpServers": {

"args": ["*y",

"@lyriks/mcp-server"],

EN" :

XIKS TOKEN}"

@ MCP-COMPATIBLE - SINCE LAUNCH

CLAUDE CODE CURSOR WINDSURF

ONATIVE 30S SETUP ONATIVE MCP - 1 MIN ONATIVE MCP - 1 MIN

CLINE (VS CODE) CONTINUE.DEV GITHUB COPILOT

@ONATIVE MCP - 1 MIN ONATIVE MCP - 1 MIN ONATIVE MCP - 2 MIN
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BINTEGRATION - CURSOR

Live in Cursor in 60 seconds.

"lyriks": {

"command": "

"args": [

"

w_
Yo

"@lyriks/mcp-server"

o Open the MCP config

6 Paste the Lyriks block

e Reload Cursor

Works the same on Cursor SaaS and Cursor self-hosted. Your code and prompts never leave your
environment.




B FOUNDATION

10 years of research.

Lyriks is the result of a decade of scientific work at the intersection of Al, mathematics and formal methods, with top-
tier research teams and multiple peer-reviewed publications. For the past 3 years, applied concretely on industrial

software projects of all sizes.

[ CNRS ] [ DARPA ] [ HARVARD ] [ ENS ]

WHY IT MATTERS

Categorical Graph Rewriting

Every edit is a formal, typed operation. The math
guarantees that parallel changes can be merged without
conflict.

5+ people edit at the same time. No friction. No drift.

Built for Al-speed

Delta computation in minimal time. No global
recalculation.

Scales with high-frequency Al artifact streams.

Petri-net compliant

The same model that specs your system can simulate it.

Detect deadlocks at spec level, not in production.
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We build the coherence layer
for the Al-software era.

Let's talk.



