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Fine Management Srl

Introduction

Fine Management Srl is a consultancy company based in Bucharest,
specializing in the writing and impementation of funded projects,
both governmental and European, including directly with the
European Commission.

Itlt also has the activity of providing professional, personal and
language training courses at a higher level of quality.

About Me

With  extensive experience in
European funds, Laura Savin has
worked as a project evaluator and
expert in accessing and
implementing European funds. She
also has over 10 years of experience
as a trainer.

Bucharest, Romania
Mobile +40723 273 458
Email: laura.savin.ro@gmail.com

Fine Management Srl

D et o it Braimcad

Page | 02



About Us

Our Vision

At Fine Management SRL, we
envision a future where every
organization has the
opportunity to thrive through
strategic access to European
and governmental funding. We
aim to be at the forefront of

consultancy excellence,
empowering our clients with
innovative solutions and

comprehensive training that
drive sustainable growth and
development. Our commitment
is to foster a culture of
collaboration and continuous
improvement, ensuring that our
clients achieve their highest
potential in an ever-evolving
global landscape
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Our Mission

To provide high-quality
consultancy and
professiona training
services, tailored to the
specific needs of each
client, ensuring project
success and skill
development.
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Fine Management Srl

Meet Our Team

Laura SAVIN- CEO

External collaborators in the
provision of specialized equipment
and services like: design, installation,

External collaborators in project
management

commissioning of  photovoltaic
panels)
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Fine Management ecosystem

The Fine Management partner network represents a business
ecosystem, through which the latest ideas reach beneficiaries and
deliver value. This ecosystem is based on an extensive portfolio of
services, advanced consulting skills, proven implementation

methodologies, practical experience and a quality experience offered
to end customers.
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Services Offered

e Consultancy
o Writing and implementing funded projects (governmental,
European, and direct European Commission projects).
e Professional Training:
o Courses for trainers and experts in European funds.
o Entrepreneurial development and language courses (Romanian,
English, French, Italian).
e Career Counseling:
o Career reorientation and counseling sessions.
e Computer Training:
o Microsoft Office and introductory computer driving courses.
Funding Opportunities
e Financing Amounts: Between €50,000 and €3,000,000 with a co-
financing requirement of at least 10% of the project's eligible
budget.
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Main successfully
ompleted projects
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PARTNER: CIVITTA STRATEGY & CONSULTING SA

e POCU/227/3/8/117983- A Dbusiness
development based project with EU
funds

e POCU 107000- A business startup
based project with EU funds
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PARTNER: ROMANIAN TENNIS FEDERATION - FRT

e Tennis10FRT- sporting events
attended by about 1000 children
from many cities in Romania up to 10
years old
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Fine Management Srl

PARTNER: ASOCIATIA EDITORILOR DIN ROMANIA- AER

POSDRU/ 176/3.1/S/149522

Coordination activity for setting up a
Business Support Center in Pitesti -
CSIA Pitesti

Organizing 8 events to promote the
Support Center for starting a business
in Pitesti through 2 information and
awareness sessions, 4 workshops, 2
conferences

Providing assistance for setting up and
operating a number of about 100
companies,;

Assistance  agreement for  the
consolidation of 10 newly created
companies
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PARTNER: EURHOPE NGO
POSDRU 161/2.1/G/140327
POSDRU 161/2.1/G/140326

e These projects were implemented
simultaneously by  the same
beneficiary, in different areas of the
country (Suceava and Oradea cities)
having the same basic idea, the
transition from school to the
professional life of students
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My Contact

® 140723273458

o laura@finemanagement.net

laura.savin.ro@gmail.com
O Bucharest, Romania, No 8 Moisil Grigore Street
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Fine Management is the ideal partner for
companies that want to access non-
reimbursable European and government
funds to develop their business.

With a dedicated and experienced team, we
are ready to guide you through the entire
process, from identifying funding
opportunities to successful project
implementation and sustainability.




