
Use C
ase : Sm

art Inventory & Logistics M
anagem

ent

Ulrik Söderström    CEO & Co-Founder
Aman Malhotra      CTO & Co-Founder

w
w

w
.norrspect.com

NorrSpect AB
Use Case : Smart Inventory & Logistics 
Management 



Inefficient Inventory = Hidden Costs

● $1.1 trillion lost annually to global supply chain inefficiencies

● 30% of hospital inventory goes unused or expires before use

● 20–25% delays in cities’ emergency readiness due to poor 

logistics

● Manual systems = high error & zero transparency
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AI-Powered Inventory & Logistics 
Made Simple

● Real-time tracking & traceability of supplies

● AI-driven demand forecasting to prevent shortages

● Optimized resource allocation & logistics planning

● Modular service – scalable across industries
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Measurable Benefits Across Sectors

● Healthcare: 25% reduction in supply waste

● Cities: 20% faster emergency response readiness

● Bioeconomy: 30% better traceability in food/agriculture

● Mining: 15% lower downtime from spare-part delays
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Secrecy Expensive Wastage

Lower costsTransparent tracking Sustainable operations

The Results That Matter industry Impact 
in Numbers



Redefine Supply Chain Resilience with 
Our Services

● Transparent tracking 

● Lower costs 

● Sustainable operations 
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Smart Inventory & Logistics Management in 
Action

Smart Inventory Management Logistics Management



Who are we?

20+ years experience with image processing and 

research as Associate Professor at Umeå University. 

Pioneering in State Of The Art (SOTA) Algorithms for 

image and video compression. 
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7+ Years building tech and software for commercial 

and consumers.  Robotics and Automation Engineer 

with experience in working with automation and 

integration solutions in North America and 

Singapore.

Aman Malhotra
CTO & Co-Founder

Ulrik Söderström
CEO & Co-Founder



Our team

With Over 15+ Team Members from AI to Data    

Domain & Managers with Experience in B2B & Saas Startups
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Software/Hardware  developers


