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1. Background and Experience
1.1. Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
(max. 5000 characters with spaces)

	Büyük Ortadoğu Sağlık ve Eğitim Vakfı (BOSEV) was founded as an umbrella structure in 2009 by a group of professionals working in the health and medical field, additionally from other sectors like education, sports, business world, VET/Adult and ICT. BOSEV aims to support research developments in any education sector with its rich staff capacity and high-profile background. 
BOSEV wishes to share its experiences with the population; provide services in the educational field with all-around Ankara; give direction to developments in the VET sector, with research and development activities. Being included in previous projects led BOSEV to be a pioneer in innovative initiatives, to give direction and support to the entrepreneurial spirit. BOSEV is one of the first organizations that started to provide mobile home-care services, additional medical support services in rural areas, VET/Adult training in city-wide. Most of the individuals need supportive training services which are able to support people with dementia, integration to the society, extra self-development training to be employed in companies, to be developing existing profession to be distinguished in the field, and this project will provide valuable opportunity to transfer previous experiences into a common goal in order to positively contribute to the aging population in Europe.
Because of an intention to solve ICT-based needs in all facilities, BOSEV formed its own ICT Solution Department (ISD) inside the Foundation. ICT Solution Department provided BOSEV to be involved in different initiatives as ICT Solution Partner (ISP). ISD has managed different platforms and mobile applications to form a kind of user-friendly, interactive, gamification based web platforms and applications, interactive books (i-book) in different projects like ones;
www.healthy-project.eu  
https://www.facebook.com/iHealProject/  
https://www.facebook.com/healthylifetendencies/
It is possible to reach over 30,000 followers with Facebook (via hospital group) to publish our training announcements and give informative updated knowledge to the target groups. BOSEV equips staff who are going to be responsible for looking after individuals related to the project concept, with updated information, skills, and competencies. BOSEV gives training to students and teachers, studying/ teaching in the health vocational training centers in Ankara. 

And more 20 KA2 projects are ongoing at the moment
BOSEV has strict relationships with:
-local authorities - give directions to the political decisions;
-local authorities - give directions to educational policies;
-local VET centers - give basic skills to youngsters before being employed in our institutions;
-local NGOs, CSOs - working with health and social care, and adult education;
-umbrella CSOs - give contributions to national level policies in health and education sector;
-universities;
-trade-unions - have responsibility to take care of educational purposes.
-chambers- to be interactive with private sector to define training need,
- provincial agriculture and forestry

This kind of local network provides great opportunity to disseminate outputs which are created within local/ international projects.

Project Manager of the foundation, Ercan KÜÇÜKARSLAN, is working in different well-known VET related institutions as counsellor;
· Ankara Tradesmen Chamber (https://www.ankesob.org.tr/birlik-meslek-egitimi-danismanlik-birimi/)
· Project Manager of a VET Center for years, over 25 VET Erasmus projects (http://ortakoyeml.meb.k12.tr/tema/)
· Responsible also for a regional authority, over 300 schools (including 30 VET/Adult Centers, http://mamak.meb.gov.tr/)
· worked also for a Special Education Sector as counsellor, finished several VET Projects for Special individuals (http://www.etod.org.tr/)
· Foreign Trade Counsellor of a Cooling Company www.erdemlersogutma.com.tr/en/ 




1.2 What are the activities and experience of the partner organisation in relation to the goals, objectives, needs, priorities, target groups declared in the project? 

(max. 5000 characters with spaces)

	[bookmark: _Hlk78371120]It is possible for BOSEV to:
-provide continuous trainings to the target groups defined in application, almost 100 individuals per year;
-give supportive training to around 100 students each year, in order to prepare them for the professional life in their future, also a reason to be employed in following graduation;
-give supportive training to around 100 teachers each year, in order to be aware of ongoing/ updated information involving in project concept.

BOSEV has great knowledge of staff training locally, and aims to enrich EU based partnerships with this experience:
-completed 'Below the knees disease' KA2 VET project - aimed at surgeons;
-finished 'TOOLS4BRAIN' – KA2 Adult, in order to form training for caregivers responsible for individuals facing brain injury;
-joined consortiums producing a toolkit to validate skills of professionals working in the voluntary sector;
-coordinated for BOSEV to coordinate KA204 is. Healthy project is ongoing under foundation coordination (http://www.healthy-project.eu).
- as partner in another one related with Digital Health Literacy for Elder people www.iheal.eu
In regards to this aim, BOSEV hosts medical publications with periodical magazines; has 50 volunteer professional on the management board and over 100 members providing their support in the ground-based activities ongoing, varied voluntary support; and transfers experience and capacity of over 1000 staff working in hospitals, medical centers, clinics and media company of the foundation as follows;
www.ortadoguhastaneleri.com.tr/
https://incekrehabilitasyon.com.tr/ 
http://19mayishastanesi.com/
www.ortadoguasgtip.com/
www.ortadogudamlatipmerkezi.com/
www.dntortadoguyayincilik.com/yayinlar.aspx
Being one of the biggest media company owners, BOSEV is already part of a network who actively work in the field:
-DNT Ortadoğu Media company (www.dntortadoguyayincilik.com), focus on promoting any staff education for a variety of educational practices through periodic magazines;
-newspapers have a wide range distribution network in Ankara;
-media company magazines are used by professionals for academic articles;
-magazines of hospitals and medical centers reach over 10,000 patients directly, in each quarter of the year.

BOSEV hold meetings not only for families, caregivers, and patients, but also for the professionals working actively in the field related to the project.

BOSEV also implements a large number of discounts to the low-income population.
BOSEV offers free personal development across Ankara, which includes training on health and hygiene topics.

After success shown in national projects, the foundation wishes to continue in the international arena, esp. in European ones. Discussing and finding solutions for the health and education sector is an easier way to meet each of us in a European based structured project.

As because of having different thematic committees gives foundation to be actively participating in different R&D project with its unique and various staff capacity. 

BOSEV started to be more active in technological and medical oriented publication sector as aiming to be owner of a university in Ankara in next year’s ahead. For the purpose of this aim, BOSEV recruited professionals from different fields not only from medical but also in ICT, Agriculture, Adult and VET fields. Some of the projects have connection with the concept of the proposal;
www.mumpower.eu
www.mbat4seniors.com
https://parentsengage.eu/
www.e-vet.eu 
www.mega-vet.eu
www.healthy-project.eu
www.iheal.eu
www.safesenseplus.eu
www.neurodiversitypower.eu/
www.volexpo.eu
https://act-positive.eu
http://restorativedialogue.org
https://increate-project.eu/
www.womineu.com
https://projectvetter.eu/
www.entrepvet.com
www.projecteddi.com
www.beevet.eu
www.letsgo21st.cz
www.btkvd.eu
www.futvolproject.eu/news
www.futur3skills.eu/futur3skills/
www.trainingforjob.eu 





1.3 Explain how the project builds on the results of past activities carried out by your organization in the field and describe its innovative aspects

(max. 5000 characters with spaces)
‘


	BOSEV CAN BE ACTING AS A PRACTICE PARTNER WITH DIRECT ACCESS TO INTERACT WITH PATIENTS, FAMILIES of PATIENTS, WITH CARERS, DOCTORS, NURSES, STAFF WORKING IN HEALTH SECTOR WITH THE INSTITUONS DIRECTLY CONNECTED TO THE BOSEV FOUNDATION;
Hospitals
www.ortadoguhastaneleri.com.tr
www.19mayishastanesi.com/index.php?sayfa=anasayfa
Medical centers
www.ortadoguasgtip.com/Default.aspx
www.ortadogudamlatipmerkezi.com
Media company with medical publications
www.dntortadoguyayincilik.com
Some more facilities like an herbal treatment center, Dermatology clinics go on giving services all around Ankara, and also in other cities in Turkey. 
ADDITIONALLY WITH THE CONNECTION TO CARE SYSTEM AT LOCAL OR REGIONAL LEVEL ON BEHALF OF LOCAL COOPERATON PROTOCOLS WORKED WELL IN SEVEREAL INITIATIVES. BOSEV ALSO HAS SERVICE AGREEMENTS with DIFFERENT ELDERLY HOME CARE INSTITUTIONS, UNIVERSITIES, SCHOOLS, VET CENTERS in ANKARA which makes POSSIBLE TO REACH A HIGH NUMBER OF TARGET GROUPS,STAKEHOLDERS CAN BENEFIT FROM THE PROJECT AT DECISION-MAKERS LEVEL, ALSO IN PRACTICE LEVEL. DETAILS AND ALL DETAILS ARE OPEN TO PUBLIC, REACHABLE VIA;
www.facebook.com/bosevorg
www.twitter.com/bosevorg (bağlı olduğu mail bosevorg@gmail.com)
www.instagram.com/bosevvakfi/
www.linkedin.com/in/bosev-370341178/
BOSEV IS ABLE TO ORGANISE TESTS, FOCUS GROUP INTERVIEWS OF PROJECT RESULTS DURING THE PROJECT.
BOSEV have theoretical/ practical experience with:
-providing elderly home-care services;
-treatment services for an aging population;
-training to raise consciousness on any topic related with health;
-giving direction to the health sector with its publications;
-information days for people responsible for taking care of relatives at home.
BOSEV help:
-teachers responsible for educating care-givers of the future, in Adult/VET Centers,
-professionals/lecturers/students responsible for educating professionals of the future, in universities;
- supportive lectures to the leaners in VET Centers,
-caregivers who needs updated information;
-staff responsible for in-service training content to be delivered.
BOSEV are able to reach:
-high number of families taking care of people with patients;
-high number of carergivers taking part in treatment/ monitoring of patients;
-professionals working in all services in the hospitals
It will also be possible to reach lower socio-economic level individuals receiving free of charge home care services under ongoing activities.
BOSEV was founded in 2009; the board was formed with well-known professionals working in the field for many years. It will be easy to reach high numbers of target group members due to well-known founders who work not only in medical centers under Ortadoğu, but also in different medical institutions all across the city. This will provide the Ortadoğu group medical centers, hospitals, and another valuable opportunity to act as pioneers in also health services, which is newly established in the Turkish Health Sector.
BOSEV is co-coordinator of Up-Skilling Elders in Digital Health Literacy to prevent marginalization and exclusion (iHeal, www.iheal.eu) project, and actions as practice partner in this project. 
BOSEV is coordinator of another Adult Education project aims to produce innovative training materials for a healthy life, www.healthy-project.eu 
Many projects finished in volunteering sector, in health sector with the participation of institutions working under foundation;
BOSEV will reach a defined number of people with dementia, and their families/ carers, in order to collect enough scenarios to contribute to being part of a solution. Staff at BOSEV already have experience of narrative medicine based solution researches, and will bring experience of this to the project. It will also be another opportunity for staff to develop new scenarios. BOSEV's media company will guide the BOSEV team to produce visual content.
AI based solutions, test, innovative approaches will be exciting for the staff in the facilities of BOSEV which will be another pioneer initiative for the community and network presented by the Foundation BOSEV.







1.4 Which associated partners will your organization involve in the project? Please provide more details about their work, past experiences, involvement relevant to the project
	Name of the Associated Partner 
 
	PIC number
	Main contact person(s)
	Short text about organisation + logo
	Description of the role in the project responsibilities, mutual interests

	BÜYÜK ORTADOĞU SAĞLIK EĞİTİM TURİZM SAN. TİC. A.Ş. (Private Ortadoğu Hospital)
	896434328
	Ahmet YILDIZ, ahmetyildizortadogu
@gmail.com
	Hospital, with all departments, doctors, nurses, etc. with 140 beds, enthusiastic to implement AI based practices.
www.ortadoguhastaneleri
.com.tr  
	will be act as practice partner with the staff for the medical sector

	MUSEV Foundation 
	903262546
	Eyüp ÖZEREN, President, Ankara Metropolitan Health Manager (retired)
eyupozeren1958@gmail.com 
	Foundation active in Health and Education Sector, with the well-known professionals from the sector.
	will be acting as dissemination partner



2. Legal Representative & Contact Person 
	Legal Representative
	

	Title:
	Mr.

	Gender:
	Male

	First Name:
	Sadi

	Family Name:
	KAYA

	Department:
	Management Office

	Position:
	Chairman of the board

	Email:
	sadikaya1953@gmail.com

	Telephone 1:
	+903123116065

	
	

	Contact Person
	

	Title:
	Mr.

	Gender:
	Male

	First Name:
	Ercan

	Family Name:
	KÜÇÜKARSLAN

	Department:
	Project Office

	Position:
	Project Manager

	Email:
	ekucukarslan@gmail.com

	Telephone 1: 
	+905052488389




3. Project teams, staff and experts 
	Project teams and staff 
Describe the project teams and how they will work together to implement the project.
List the staff included in the project budget (budget category A) by function/profile (e.g. project manager, senior expert/advisor/researcher, junior expert/advisor/researcher, trainers/teachers, technical personnel, administrative personnel etc. and describe shortly their tasks. If required by the call, provide CVs of all key actors. If required by the Call document/Programme Guide.

	Name and function 
	Organisation 
	Role/tasks
	Rate
	Professional profile and expertise/ Short CV

	Ercan KÜÇÜKARSLAN, Project Manager
	BOSEV
	Project Manager

	
	having experience more than 28 years in Education management and technology, is also a project coordinator and counselor for over fifteen years; Master degree in education management and inspection, bachelor of electronics and computer education technical teacher, good at using all part of ICT opportunities, coordinated an LdV LLP Partnerships project, and then coordinated several projects like in 2014 (www.e-vet.eu), another KA2 SP VET, Mega VET (www.mega-vet.eu), in 2017 (www.healthy-project.eu), joined almost 65 Erasmus+ projects as a partner, or as coordinator.

	Op.Dr. Sadi KAYA, President
	BOSEV
	Teacher/Trainer/Researcher
	
	worked in various types of operator teams as doctor, as chief of chest surgery departments for a while, has expertise on lung cancer, malignant neoplasms, cysts, bronchiectasis, pneumothorax, hemothorax, pleural effusions, ribs and stern tumors, thorax trauma, malignant diseases, diaphragmatic diseases, tube thoracostomy, pleural biopsies, on lung biopsy, the rigid bronchoscopy and esophagoscopy, flexible bronchoscopy, etc.

	Prof. Dr. Mehmet İLERİ, Member
	BOSEV
	Teacher/Trainer/Researcher
	
	Hacettepe University Faculty of Medicine (ENG) finished. He got his expertise diploma at the High Expertise Hospital in Ankara. After getting his expertise (1999-2005), started to work in Erciyes University (2005), continued at Ankara Numune Education and Research Hospital (2005). He still continues to work as a Training Officer in Ankara Numune Education and Research Hospital, Cardiology Clinic, working on topics like Interventional Cardiology (percutaneous coronary intervention (PTCA-stent), pacemaker-ICD-CRT applications, percutaneous treatment of congenital and rheumatic heart disease, peripheral stents, etc.) are interested in the topic. He is a member of the Turkish Society of Cardiology.

	Sevil KÜÇÜKARSLAN, sociologist, Women Brach Director
	BOSEV
	Teacher/Trainer/Researcher
	
	She worked in several local projects, chief of the women branch of foundation, leading trainings like personal development of Staff working in hospitals, medical centers, clinics under Foundation. Biggest portion owner of success seen in last years, with the same time of foundation activities in EU based initiatives.

	Alaa Ali, Engineering and Information Technology Expert
	BOSEV
	Technician
	
	experience in large, complex and diverse environments. He is specialised in Information Systems Testing (QA/QC) and has been providing his services to a multitude of industries, including Education, Health, Oil & Gas, Mining, Rail and Law Enforcement in Australia since 1997. Prior to this date, Alaa worked in the United Kingdom and the United States. Previously, he held the position of a Technical Support Manager for the Administrative Computing Platform at the American University in Cairo. He has designed and implemented Governance Frameworks having executed the Software Testing Life Cycle multiple times. He has involved defining Methodologies and Master Test Planning, including processes, tools and templates, reports and overall execution and management of Testing activities. Alaa’s strength is in Systems Engineering. He is certified by the International Software Testing Qualification Board (ISTQB). His initial career was in the Petroleum industry as a Field Engineer. He completed his double major Batchelor’s Degree as a Systems and Biomedical Engineer from Cairo University, and holds a Master’s Degree in Applied Computing Technology from Middlesex University, United Kingdom.

	Bilal KILINÇ, Ph.D. Sociologist
	BOSEV
	Teacher/Trainer/Researcher
	
	The candidate graduated with Bachelor's degree in sociology, started MD, when he was continuing MD, won the scholarship of the Turkish MoNE MD Program in the UK. He started a language course in the Colchester English Study Centre in Colchester, after IELTS degree, started his MA at the University of Leicester in the City of Leicester, the UK.



4. LIST OF PREVIOUS PROJECTS

	List of previous projects 
Please provide a list of your previous projects for the last 4 years. 
You have to include only EU funded projects that are related to this proposal.
Please insert the total EU grant amount that was allocated for each Project (not the budget received by your organization)

	Participant 
	Project Reference No and Title, Funding programme
	Period (start and end date)
	Role (COO, BEN, AE, OTHER)
	Amount
(EUR)
	Website (if any)

	BOSEV
	2019-1-FI01-KA204-060735
Volunteering Management Expedition (VolExpo)
	2019-2021
	BEN
	211,780.00
	www.volexpo.eu

	BOSEV
	2020-1-FR01-KA202-080008
An innovative approach to enhance resilience and utilize the strengths of European 2nd generation young migrants, based on the positive psychology theory (Act Positive)
	2020-2022
	BEN
	241,180.00
	https://act-positive.eu/

	BOSEV
	2020-1-UK01-KA204-079115 Restorative Dialogue Against Violent Radicalisation RDaVR
	2020-2022
	BEN
	211,316.00
	http://restorativedialogue.org/

	BOSEV
	2020-1-UK01-KA204-078986
Women are In: Skills and Competences for Work and Entrepreneurship WOMIN
	2020-2022
	BEN
	216,766.00
	https://www.womineu.com/

	BOSEV
	2020-1-CZ01-KA227-ADU-094404
Creating alternative integration paths for third country nationals by cultivating creative expression
	2020-2022
	BEN
	238,020.00
	https://increate-project.eu/

	BOSEV
	2021-1-PT01-KA220-VET-000033127 
Artificial Intelligence for all
	2021-2023
	BEN
	199,593.00
	www.ai4allproject.eu 

	BOSEV
	2021-1-ES01-KA220-VET-000030279
Digital Training for Social and Healthcare Home Staff in Emergency Situations
	2021-2023
	BEN
	161,750.00
	Not yet

	BOSEV
	2021-1-FR02-KA220-YOU-000028865
Learning to effectively engage and coach Volunteers among youngsters
	2021-2023
	BEN
	265,445.00
	Not yet

	BOSEV
	2021-1-LT01-KA220-ADU-000030408 
Mindfulness Based Art Therapy as Effective Tool to Improve Mental Health of Seniors in the Context of  COVID19 Pandemic
	2021-2023
	BEN
	158,280.00
	http://mbat4seniors.com/

	BOSEV
	2021-1-NL01-KA220-ADU-000029854
MumPower
	2021-2023
	BEN
	225,348.00
	http://mumpower.eu/

	BOSEV
	Toolkit for Company´s Neurodiversity Management
2021-1-ES01-KA220-VET-000028059
	2021-2023
	BEN
	150,892.00
	https://neurodiversitypower.eu/

	BOSEV
	ForestFireProtection
2021-1-DE02-KA220-ADU-000028430
	2021-2023
	BEN
	298,724.00
	forestfireprotection.com

	BOSEV
	PARENTS ENGAGE
2021-1-NL01-KA220-SCH-000034479
	2021-2023
	BEN
	300,920.00
	https://parentsengage.eu/

	BOSEV
	SAFESENSE+
2021-1-BG01-KA220-VET-000028016
	2021-2023
	BEN
	283,420.00
	https://safesenseplus.eu/

	BOSEV
	ReBreading
2021-1-LT01-KA220-VET-000034891
	2021-2023
	BEN
	272,265.00
	Not yet

	BOSEV
	VETTER
2021-1-DE02-KA220-VET-000025132
	2021-2023
	BEN
	337,030.00
	https://projectvetter.eu/ 

	BOSEV
	DIGITECH
2021-2-NL01-KA220-SCH-000048550
	2021-2023
	BEN
	303,090.00
	Not yet
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