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The construction ecosystem

• a Green Deal enabler 

• workforce ca 25 million (Construction 13 million, 

Architectural and engineering services 3 million)

• fragmented - 99.9% of its 5.3 million companies are SMEs, around 
90% of construction companies are microenterprises
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• A more resilient, green and digital 
competitive construction ecosystem

• Co-creation with industry, Member 
States and other stakeholders, via 
the framework of the High-Level 
Construction Forum

• discussion document (scenarios) –
14 December 2021

https://ec.europa.eu/docsroom/documents/47996

• Transition pathway – 15 March 2023

https://ec.europa.eu/docsroom/documents/53854

https://ec.europa.eu/docsroom/documents/47996
https://ec.europa.eu/docsroom/documents/53854
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• High Level 
Constructio
n Forum

• Cluster 
meetings

Industria
l 

Strategy

• Public 
consultation

• Industry 
Days 

• Council WG 

• NEB 
workshop

• Other events

Scenario
s SWD

• High Level 
Construction 
Forum

• 4 Co-creation 
meetings

• Input from EC 
services

Preparatio
n

Transitio
n 

pathway

Scenarios SWD 

published 

14.12.2021

Consultatio

n closed 

07.03.2022

Publication of the 

Transition 

Pathway

15.03.2023

Timeline

Updated 

Industrial 

Strategy 

05.05.2021
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High Level Construction Forum

A platform to 
communicate 

with stakeholders 
and Member 

States

1 plenary 
meeting per year

+1200 
construction 
stakeholders

registered

4-9 thematic
meetings per 

year

Enabling co-
creation for the 

transition 
pathway

Newsletter with 
updates, 

invitations, 
events

https://single-market-
economy.ec.europa.eu/sectors/construction/construction-transition-
pathway_en

https://single-market-economy.ec.europa.eu/sectors/construction/construction-transition-pathway_en


Plenary – 23/3/2025 - https://ec.europa.eu/eusurvey/runner/HLCF-5th-annual-meeting
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High Level Construction Forum - 2

https://ec.europa.eu/eusurvey/runner/HLCF-5th-annual-meeting


2 surveys:

• Market potential of offsite construction for housing supply

https://ec.europa.eu/eusurvey/runner/Offsite-Construction

• Provision of construction and installation services in the Single 
Market

https://ec.europa.eu/eusurvey/runner/2a22d22a-ca81-3d54-231d-
25b4fb0075c6
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High Level Construction Forum - 3

https://ec.europa.eu/eusurvey/runner/Offsite-Construction
https://ec.europa.eu/eusurvey/runner/2a22d22a-ca81-3d54-231d-25b4fb0075c6
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Structure of the Pathway – 6 building blocks, 
74 actions
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Recommendations for action

• Actions derive from 
feedback received 
during 
consultations

• Recommendations, 
not commitments
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• Action roadmaps to 
visualise the 
transition

Annex I: Action roadmaps

Resilience and Competitiveness People and housing

Funding Enabling Framework

Skills R&I, Technology
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In the Pathway document - 37

Additional commitments

https://ec.europa.eu/docsroom/documents/64594 - 48

Commitments - focusing usually on 
several actions

https://ec.europa.eu/docsroom/documents/64594
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Blueprint for Sectoral Cooperation on 
Skills – Construction

http://constructionblueprint.eu/

• a 4-year long stakeholders-led project (2019-
2023)

• a sectoral strategy for skills (digitalisation, energy 
efficiency, circularity)

http://constructionblueprint.eu/
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Construction

Blueprint 2

2025 - 2028
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Questions?



Thank you!

roman.horvath@ec.europa.eu
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