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Why Africa, why now?

Global growth will be driven by Africa over the coming decades and international
companies need to position themselves accordingly

1. The people

A demographic divided
without precedent

2.5 billion population by 2050, up
from 1.4 billion
in 2022

of the world's under-18s
40% B Africa will live in Africa
by 2050

2.5 billion Africans in the
middle class
by 2060

www.africon.de

2. The markets

Rising consumers, rising
cities, rising output

6Xx 1 growth in many African
economies over the
last 30 years

800 m people urbanising,
creating new
megacities

of the global population
- 40% by the year 2100.wiII
be African
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All opportunities come with challenges

We are here to help

For those considering expanding in Africa, the challenges
include a lack of information about the local business
environment, access to reliable business partners, and
overcoming cultural differences.

We are here to help.
africon’s exclusive focus on Africa will give you access to

in-depth, current, local expertise to enable actionable
strategies as if you were there, on the ground.

“Africa offers plenty of opportunities. However, for many countries, differences
in types of key industries, degree of industrialization, ease of doing business,
and other factors are a big challenge, especially in sub-Saharan Africa.”

Global Business Development Manager, africon client

www.africon.de afl'icorl
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Why choose africon as your partner for Africa?

What you get

Exclusive African
continent focus

Our 150 years’ combined
Africa experience translates
to your company’s growth.

83.7%

)

Hands-on
African approach

Engage with confidence
when you receive reliable
market strategies based on
local market research, local
project insights and direct
market communication.

of our clients have significantly
increased their turnover in Africa

NB: Results verified after questionnaires with 104 clients

www.africon.de

Strong local
African teams

Obtain first-hand results
directly from our team of
experienced industry
professionals who
understand local African
markets.

94.2%

4,
44

Strategic
value

Achieve rapid and cost-
effective market entry and
growth with our customised
strategies.

would recommend us
to their contacts

africo
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Our local teams advise clients all over the world

Engage with our highly experienced teams

Egypt )
C Morocco }/ Ethiopia )
[ Cote d'lvoire )—.‘ ' Kenya )
Successful projects
C Ghana Rwanda ) completed in Africa
C Nigeria Tanzania )

South Africa )

africon coverage

B africon office

=Y R[4 | —— S—
www.africon.de afrlcon

bridging potential




04/08/2026

How do we advise you?

Our services

Strategize
(where and why to play)

Country and market prioritization

Industry and sector attractiveness
assessment

Regional trends, drivers and risk
analysis

Africa market roadmap
development

Growth opportunity identification

Subject-matter expert interviews

www.africon.de

(how to enter the market)

Market sizing and growth
potential analysis

Customer segmentation and
value proposition definition

Competitive and benchmark
analysis

Partner and distributor
identification & introduction

Go-to-market and operating
model design

(scale and optimise performance)

In-market organisational and
capability diagnostics

Performance improvement
initiatives

Business model and commercial
review

Business development and key
account support

Communication strategy
implementation

Invest
(M&A, partnerships & capital)

Market screening and
opportunity identification

Strategic and commercial due
diligence

Target identification and
evaluation

Transaction and project
management support

Partner selection and negotiation
assistance

africon

bridging potential
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Some of the African industries we advise

Our key sectors with over 200 projects ’

Mechanical Engineering Automotive & Building Materials
& Industrial Goods ° Mobility & Construction

| V]

Consumer Goods, Retail IT & Financial o Healthcare Many other
@ & Packaging Materials Services

industries

www.africon.de africon
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We work with top market leaders
8

Our references
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What our clients value most

Three pillars that consistently come through in our client feedback

1. On the ground support 2. Strategic direction 3. Insights & expertise

BRITA

Consumer Goods

#BRITA

“Detailed, country-by-country analyses gave us the
confidence to find the right local partners”

‘I) Protina

PROTINA Pharmaceuticals

uuuuuu CERNEHRUNG

“africon's experts live in the respective countries
and provide first-hand insights”

Ascensia Diabetes Care
Medical Devices

ASCENSIA

Diabetes Care

"africon's own employees on the ground gave us
the confidence and trust to gain valuable insights"

www.africon.de

Koenig & Bauer

KOENIG & BAUER . .
Mech. Engineering

“The overall delivery is helping us prioritise
markets for the short to medium term future”

Robert Bosch
Automotive

) BOSCH

“africon convinced us with their expertise and
experience in the African environment”

% Rhemlandpﬁlz Rheinland-Pfalz

Public Sector

“Thank you for the professional support.
We have achieved our goals”

ABEEDEY'QEWS AB Enzymes
N Life Sciences

“Quick structured insights, local experts and a firm
understanding of the local ways of doing business”

@ HP
/
Technology

“The 'hands on' approach by africon helped us
enormously”

Rommelag

(8)ROMMELAG
Machinery

“Expertise across the pan-African continent is a key
benefit of partnering with the africon team, good
mix of European leadership and local knowledge is
a plus”

africon

bridging potential
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africon team

Rooted in Germany, present across Africa

A
a
A

Marc Zander
Founder & CEO

Erik Deitersen
Director

Cedrick Lukusa

Director

Sebastian Dordel
Director

Claudia Kriiger
Head of F&A

Yeni Fowotade

Principal

Aneth Herman
Principal

www.africon.de

Mechanical Engineering, Automotive, Financial Services

15 yrs consulting - 27 yrs international

Automotive, Construction, Industrial Goods

11 yrs consulting - 13 yrs international

Industrial Goods, Construction, Financial Services

13 yrs consulting - 15 yrs international

Consumer Goods, Energy & Renewables

20 yrs consulting - 20 yrs international

Finance, Administration

7 yrs consulting - 12 yrs international

Consumer Goods, Industrial Goods, HR

10 yrs consulting - 11 yrs international

Healthcare, Consumer Goods, Construction

10 yrs consulting - 9 yrs international

10

The team in Africa consists of more than 15 team
members who are all fully employed and bridge
potential for our clients every day in Africa.

africon

bridging potential



GERMANY

africon office
africon GmbH
Carl-Ronning-Str. 1
28195
Bremen

+49-421-33 111 800
info@africon.de

TANZANIA

NIGERIA
africon office
Proximity Space

315B Akin Ogunlewe Road
Victoria Island
Lagos

+234-70-81 051 852
info@africon.de

ETHIOPIA

africon office

Anza, NSSF Mafao House,
4th Floor, Old Moshi Road,

africon office

Services

B04-01 Grace Plaza

Bole Atlas Road
Addis Ababa

+255-757-463020

info@africon.de

www.africon.de

+251 911 721 496
info@africon.de

BlueSpace Management

Contact us

KENYA EGYPT

africon consulting

africon office
services (Kenya) Ltd.

10 Hussein Wasef Street

Eden Square Complex El Messaha Square, Dokki

Chiromo Road

Giza
Nairobi

+254-735-237 483

+254-705-327 599 +2 01288403571

info@africon.de info@africon.de

IVORY COAST

africon office
Kalewo Coworking Space

Riviera Triangle

SOUTH AFRICA

PostNet Suite 185,
Private Bag X16

RWANDA

africon consulting
services (Rwanda) Limited

Office Phase
Kigali Heights 4th Floor, East
Wing
KG 7 Ave, Kigali
+250788306782
info@africon.de

MOROCCO

africon office

africon office

Hay Sadri Groupe

2rue 31 n9
Cocody, Constantia 7848 Casablanca
Abidjan Cape Town
+225 0707942289 +49 421 33 11 18 05 +212 0665130832
info@africon.de

info@africon.de

info@africon.de

GHANA
africon office
Ispace Foundation

No. 14 Otu Adzin Road
Spintex Road
Accra

+233 265 055 013
info@africon.de

africon

bridging potential



	Folie 1
	Folie 2: Why Africa, why now?
	Folie 3: All opportunities come with challenges
	Folie 4: Why choose africon as your partner for Africa?  
	Folie 5: Our local teams advise clients all over the world
	Folie 6: How do we advise you?
	Folie 7: Some of the African industries we advise 
	Folie 8: We work with top market leaders
	Folie 9: What our clients value most
	Folie 10: africon team 
	Folie 11

