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Manual CAD takes days
to design a ceiling.
Plenu takes minutes.




The Problem Today

Ceiling manufacturers are forced onto general-purpose
CAD tools never built for their workflows, keeping design
and manufacturing disconnected at the very point they

need to work together.

Fragmented

Fragmented legacy tools drive version chaos and

rework across teams

Expensive

Errors in complex ceiling geometries surface late, when

fixes cost the most

Slow

Manual coordination between teams drags out every

project timeline
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Manage all your ceiling design projects
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QUICK STATS

Intelligent Ceiling Design

17 Total Projects
6 Acive
2 inReview

Plenu is a design-to-fabrication platform purpose-built for ceiling
Northgate ,

design and manufacturing . -
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From initial quoting, to concept design to manufacturing the
panels and documentation, every stakeholder works in a single
platform, eliminating the friction of juggling multiple tools,

redoing work at different stages.

One platform. One model. One source of truth.
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Intelligent Ceiling Design

e  Full CAD Engine in the browser
* Dedicated workspace/ workflow
* PlenuAl Agent and Knowledgebase

e Live Collaboration with team members

* Intelligent Design Rule Solver




The Plenu Advantage

A modern CAD platform; Powered by Al

Faster Project Delivery

Automated workflows, intelligent design generation and

integrated 3D tools cut design-to-build time significantly.

One Unified Platform

All stakeholders — designers, engineers, managers — work

from a single source of truth.

Intelligence Built-in

Plenu’s Al knowledge base and design-rule engine turn

complex, manufacturer-specific designs into routine work.




Projected Revenue

Outcomes, not seats. A 24-month plan from founding partners to £1.4m ARR

£900k £835k
£800k Model Assumptions
£700k
3 founding partners - 11 customers
£600k alpha M1; sales-led growth from M13
£500k
£400k = ————— 1,600 m? average project
e - bt £268k EIA CBECS 2018 (avg office building 17,200 ft?)
£200k ———— -
o £53k £144k usage ACV at full adoption
£100k £150k 53 £100 per quote + £1.29 per m? drawn
|
£0k
Y1H1 Y1H2 Y2 H1 Y2 H2 £50k onboarding & model training
one-off; waived for founding partners
m Pilot fees [ Platform usage Onboarding & training
" Enterprise SLA == @== Total costs £100k enterprise SLA, 50% attach

founding partners join at 50% rate

Total costs (dashed): £198k - £232k - £384k - £423k per half-year

N

£1.41m 87% Month 19 £0.34m

Exit ARR month-24 run-rate Gross margin Al compute in COGS Monthly breakeven profitable through Peak funding need fully recovered by
Y2 month 24




Outcome as a service

Revenue that grows with every project

Faster Quotes Al-Powered Design
Weeks - hours Less design time
Generate accurate, production-grade quotes in hours, not weeks —and win Al turns a ceiling plan into valid, manufacturable designs and production
tenders while competitors are still pricing. drawings, removing the drafting bottleneck.
Priced per quote Priced per m? solved - no seat fees
No More Silos Built to Expand
Less rework Revenue layers
Manufacturing co-authors in real time — shop-drawing errors caught before One platform, many revenue streams — AR fabrication, QR tracking and Al
production, not paid for after. visualisation extend design into site works.

Priced per m? - standalone or bundled Add-on services, per usage




Investment Goal: £600k

One seed round funds the complete 24-month plan to £1.41m ARR

Use of Funds What it Funds

. Product & engineering M1-6 3 founding partners - £150k

£270k - 45%
N M7 OaaS metering begins
Operations & overhead
£114k - 19%

£600k

M13 Sales director | repeatable GTM

use of funds
£84k - 14%

e GTM & customer success
M18 Public beta | peak need £343k

Al compute & infrastructure

£72k - 12% M19 Monthly breakeven
Contingency
£60k - 10% M24 11 customers | £1.41m ARR
Allocation derived from the 24-month operating model.
£343k Month 19 £0 Series A

Peak capital need month 18- 1.75x Breakeven £0 Year-2 raise required Year-2 raise required the plan Optional growth capital to scale a
covered sustains itself proven engine




~APLENU

From concept to production-ready,
In minutes.

Private Al codifying your Ceiling plan to manufacture in Design and manufacturing co- Auto drawings, live BoM, Full CAD in the browser —
products and design rules minutes author one live model production-ready output LOD400, any device

Al makes it happen. People make it matter.

thomas.m@plenu.ai
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Intelligent Ceiling Design

thomas.m@plenu.ai
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