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Are you digital enough?
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The World Turned to Digital

customer
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technological

disruptions transparency

é@') uncertainty
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About Pyron Technology
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Pyron Technology has been established on the
principles of providing holistic services in the
implementation of Industry 4.0 technologies and
digital transformation.

With large experience in project management,
management consultancy and establishment of
innovation centres for Industry 4.0 in the Middle
East and Europe, Pyron Technology has been
created.

In collaboration with large industry 4.0 technology

leaders, consultants and engineers all over Europe
and the world we are bringing a unique

{ experience, industry-disrupting technologies and

radical new approach to the business itself.

Pyron Technology is an advocate of the European
Technology Council (EUTECH), a network of
forward-thinking companies on the digitalization

py ro n of Europe and the World.
> technology

Are you ready for the future?

Unrestricted | © Pyron Technology 2022 | Milos Stankovic | Digital Transformation Pitch | Pyron Technology | Your Partner for Industry 4.0 > py rghnoog



Our Headquarter

> pyron
\
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Headquartered in Belgrade, Serbia,
Pyron Technology is a regional pioneer
in providing technology agnostic
consultancy on smart digital
transformation and Industry 4.0.

We are a network of dedicated
consultants, with customer satisfaction in
mind focused on driving a holistic
approach by offering customers
consultancy, project management,
implementation and support services for
digital transformation, additive
manufacturing, reverse engineering,
product development and product
lifecycle management, precision
manufacturing and complete digital
transformation roadmaps.
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Industry 4.0 and Digital
Transformation
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What is Industry 4.0 O

Industry 4.0 represents a
paradigm shift for manufacturing
on multiple fronts.
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and Analytics
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internet of
b the Things (IoT) 4

1 Cloud g
%W, Computing &

Once solely focused on the
execution of pre-programmed
logic, machines and devices are
now part of intelligent,
autonomous networks capable
of communicating and
interacting with one another.

Simulation

Cibersecurity

Additive

Manufacturing Horizontal & Vertical

Integrakion

INDUSTRY 4.0

>

Augmented
Reality

Processes are no longer static;
instead, they are adaptive, self-

INDUSTRY 2.0

INDUSTRY 1.0

Mechanization, Mass production, Automation, Cyber Physical

steam power, assembly line, computers and Systems, internet of \ CorreCtive, and Capable Of

weaving loom electrical energy electronics things, networks,
Digital Workforce

responding to demands in real-
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Relative Digitalization per Industry — opportunity overview
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Digital Maturity Index

Industry 4.0 Maturity Level

Business Value

How can autonomous
reaction take place?

‘Self-optimizing”

Industry 4.0

What will
happen? ®

“Being Prepared”

Why does it
happen? ®
“Understanding”

What does
happen?
“Seeing”

Computerization Connectivity Visibility Transparency Predictability Adaptability

Industry 3.0 < »> towards Industry 4.0 Development Path

Unrestricted | © Pyron Technology 2022 | Milos Stankovic | Digital Transformation Pitch | Pyron Technology | Your Partner for Industry 4.0

Q

w
The Industry 4.0 Maturity Index
offers clear criteria for selecting
and sequencing activities in
digitalization.

This avoids expensive
investments in one part of the
company, which you cannot then
fully use because you have not
developed the capacities that
should use that investment in
other business functions of the
company in the meantime.

This choice and sequence of

activities must be the content of
a digital transformation roadmap.

» pyron



How We Can Support You
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. n Detailed analysis of production and
‘ ” . . . ’ . » o design operations, their productivity, ie.
cost efficiencies (finding deficiencies,
locating activities that increase costs,
improving business with pre-planned
maintenance, etc.)

Creating a unique source of information
(truth) that minimizes or eliminates the
costs of reprocessing,
misunderstandings, erroneous orders,
etc.

Understanding that all systems can be
improved to be more productive while
reducing costs, increasing efficiency and
optimizing their use. Project
management of the implementations.

A people-centred approach that
technology only helps make the right
decisions at the right time, every time,
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Part of the Services We Offer

n Smart and Digital Factory m

q . Smart factory monitor
+ End to end digitalization

- Digital factory model, simulation and
optimization

n Digitalization and Optimization A‘)

q . Integrated Management System
+ Digital twin/Greenfield planning
+ Asset Performance Management

+ Design & implementation of operations
functions such as ERP integration, order
management, OEE management etc.

F Predictive Maintenance Q

+ Know exactly when you need to service
your machine

+ Maximize the potential of the machine in
use and reduce the maintenance costs

+ Learn about the machine performance,
utilization and cost-efficiency

No-code / Low-code ahg

= =114

q ° Development of the highly customized
applications for your needs
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afife

Product Lifecycle Management !

« Digital Product Design, Development and
Manufacturing

« Product Digital Twin
- Engineering and R&D Digitalization
+ Digital Warehouse of parts

Digital Maturity Level s
Assessment and Design of Digital Journey

Digitalization in Planning & Scheduling©

- Implementation of Advanced Planning aﬁ&
Scheduling

Industrial Additive Manufacturing #

* Implement the AM technology on the
shopfloor

« Improve spare parts availability on-
demand without compromising your time
and procurement hick-ups

+ Enhance your R&D with touch-and-feel

prototypes
» pyron
technology



Digital Maturity Index Assessment - DMI

DMI enables digital leaders across the transformation.

Where are we onour How to progress with our Do we spend ourbudget
digital journey? digital transformation? on the right stuff?
DMI analysis provides a view on DMI recommendations provides detailed DMI roadmap creates a customised and
organisation’s transformation status vs and actionable initiatives that are prioritised deliverable plan of action that is aligns and
market and industry best-in-class to accelerate the transformation journey balances budget and vision
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Our Digital Maturity Index is much more than a discrete service.

Methodology

DMI is the most comprehensive
digital maturity assessment that
assess 120 topics across 6
dimensions, informing every
business objective.

Platform

Along with our service, the
digital leaders get access to our
state of the art platform allowing
them to align their goals to the
maturity journey.

Benchmark

Our our progressively growing
database of diverse maturity
assessments helps you
iteratively measure and also
benchmark yourself against
your peers.
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Roadmap

We leverage the unique
combination of our
methodology, platform, data,
and expertise to build tailored,
actionable and impactful
initiatives

» pyron



Our DMI is Much More Than ‘“Others Combined”

DMI is Comprehensive and Others’ are
Conclusive Niche and Confined

@

Hyperscaler’s Digital
Marketing Maturity

Tier 1 Consultancy’s Big Four’s
Digital Acceleration Digital
dlgltal Index Readiness
° Assessment
% maturity 5B
I5) indeX Telecom Expert
Digital Maturity .
Model Frggly avallaple
Digital Maturity
Assessments

Hyperscaler’s
Cloud Adoption
Framework

& afe

Covers a much wider scope of dimensions

Includes recommendations with business impact .. and many more
Costs <20% of the comparable solutions

Quickest assessment with a relative scope

Incorporate benchmark driven custom analysis

Provides an implementable roadmap for leaders

Embedded with platform play
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governance
Administration
Performance
Analytics

innovation
Idea Management
Expansion
Culture

technology
Applications
Infrastructure
Data & Analytics

Digital Maturity Index — 6 dimensions and 120 topics

digital

maturity
index
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customer
Offerings
Experience
Analytics

operations
Processes
Industry 4.0
Analytics

people
Capabilities
Culture
Analytics
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defined

Digital is not a

priority yet.

Organisation still
needs to prepare
for the longjourney.

organized

sh

Abunch of digital
initiatives have
been launched.
Technology and
processes arein
good shape.

Digital Maturity Index — Five Maturity Levels

03

integrated

25

Basic digital

capabilities have
been built. Datais
considered a
valuable asset.

Technology,
processes and
management are
integrated.

Digital capabilities
are well-developed.
Customer focus and
innovative mindset
are essential.
Integration is
complete;
optimisation and
simplification arein
progress.
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05

Customer focus,
process
optimisation, agile
working and
innovative culture
are well-established.
Channels are
integrated. Systems
are highly secure.
Real-time data is
used to run the
business, predict
future scenarios, and
make simulations.

» pyron



Digital Maturity Index — Annual Subscription Service

On-
boarding

DMI Planning & Execution of Digital Transformation Journey
Organisation
1.Progress 2. Progress 3.Progress
Review Review Review

* Review Status
* Review Roadmap
* Review Team

* Maturity Scores
« Benchmark
« Recommendations

Progress
Review

DMI PLUS

Progress
Review

* Review Progress
* Benchmark Update
» Executive Update

Progress
Review

Company Internal Effort

 Business Benefits
* Lessons Learned
* Prepare for DMI2

Progress
Review

. 2nd Year Engagement

* Delta Scores
* Benchmark Update
* Next Actions

Progress
Review

DMI Service

I DMI PLUS Service

» pyron
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Digital Maturity Index — Detailed Report and Strategy Creation

Digital Maturity Index ) Digital Maturity Index .
O by digitopia rrent e Past State Target State Recommendations O by digitopia Current State Past State Target State Recommendations
—2022/01 ——2024/01
i i ison* DMI Score Score by Dimension 2022/01 —» 2024/01 | Comparison*
DMI Score Score by Dimension Comparison Best ° °
Overall -
R DMiScore
@ [ Overall 2.843.0 EX) ] —~ ‘ Overall @——»@ +1.0
1 - 5
. ! 5Digital  f---
soigtal [ -~ | Governance oo 9 covernance [T ..
Governance T G
' +0.5 4.0
) Operations 28 34938 40ptimised P— P * 39
4ptimised ware | operations | EENEYY 0
| +1.1
; Technology o0—0 Technology NN TENTY 3
| etmetony — —
3integrated ' ‘ people | T o
| People 0o
Peopte NINETY P w2 2
o | O Digital o e c £Stat Past Stat T £Stat
. { iqitopi urrent State ast State arget State ecommendations
2omrised -2 customer Y by digitopia ° :
movation [NINNEEY . orex contto
1Defined  f--- | List of Initiatives o MR CAPEX . Manday oo ldions s . - -
: +2 years ime
0 1 2 3 Systems and Process
/ . Integration % $ EEX 0.50 ang with resource requirements, Feasibility and viability of initiatives. A more attainable target is likely to
* Your Company is progressing well on its digital journey. Data is acknowledged as an asset. Progress is made in terms ¢ Data Governance Program $ $ héd 0.40 lorating predictive data, and extensive use of real-time dashboards can lead to more efficient
experiences. Further strategic alignment, investing in analytical capabilities, up/re-skilling people are likely to acceler:
+ The enterprise runs based on data. There is a performance culture. Clear business strategies and interrelated team g - ) nation. Connectivity and traceability focus are likely to add value.
are likely to accelerate performance. FB:TS;:“‘ ntelaenclia=t $$ $ K 030
+ Operations run smoothly across the enterprise. Some process Fflows and systems are integrated to a certain degree. T dvalve.
+ Technology governance is strong. Data is a valued asset. Further integration of systems and higher business intelliger Automation and Integration s s ooy 0.45 ontribute to the interactions across all channels.
+ Skills and competencies are valued. Employee satisfaction and performance related projects are in place. Improving d [Roadfmp
+ Customer-centricity is critical to the organization. Management values customer experience and teams are customer- Traceability & Connectivity Task 5 s EE 2 035
+ New initiatives are managed and developed within business' regular tasks. Fostering the Innovation Team For better ii Force E
Leadership Development - $ EEE 035
14 Recruitment Processes = $ ¥ 030
New Ways of Working / R
Reskilling / Upskilling $ XXX B
Customer Analytics Roadmap $$ $ EXE 0.50
7
Customer Analytics Capabilities - $ préd 035
13
Design Studio $$ $ K 0.25
Innovation Team
12 Empowerment $ $ 2 QD
13 Idea Management Platform $ $ X 0.40
14 Innovation Center 3 3 préd 090
axis: U -axis: Import R Need Dashboard and Report
x-axis: Urgency  y-axis: Importance (¢ Resource Nee .Automation T 5 5 ¥ 0.75

Overall Customer
b2 E b2

Operations
te2

34 45

People
te2

t
2.9

3.8

Technology

t

te2
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Innovation

2.3

2

3.6

Governance

v w2

*Appx. contribution to the relevant Dimension when the initiative is up and running. Most
initiatives are interrelated; their coexistence and harmenious functioning contribute to the

maturity across dimensions.

» pyron
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SMI - Drivers

Climate Change

Core operations
Value chain

Broader network

Uncertainty

New government
policies

Changing customer,
workforce, client and
investor preferences

Social Unrest

Extreme weather
events such as
droughts and storms
threaten human safety
and food security, lead
to migrations.
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New Generation

The Greta
phenomenon

» pyron



Leaders measure performance, to drive positive impact.

The world needs even more — Sustainability Mindset

Augment with Digital Measurement — Growth Mindset with Responsibility

+ Efficiency Measurement — Stalled Mindset

Financials Measurement
Only - Laggard Mindset

Supply Chain Customer Digital Maturity Sustainability
Effectiveness Satisfaction Acceleration Transformation

Financials & Profits
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Sustainability Maturity Index - SMI

SMI enables leaders succeed with their transformation.

Where are we on our How to progress with our

sustainability journey? business transformation?

SMI analysis provides a view on SMI recommendations provide

organisation’s transformation detailed and actionable

status vs market and industry initiatives that are prioritised to

best-in-class accelerate the transformation
journey
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Do we spend our budget
on the right stuff?

SMI roadmap creates a
customised and deliverable
plan of action that aligns and

balances budget and vision

» pyron



Tangible benefits, to maximise your impact.

Assurance Alighment
Stay on target and Align your executives
maximise your impact. and the organisation to

purpose and strategy.
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Acceleration

Accelerate your
business transformation
journey.

» pyron



SMI is much more than “others combined”

SMI is Comprehensive and
Conclusive

@

")

Sustainability
Maturity
Index

=) e

Covers a much wider scope of dimensions
Includes recommendations with business impact
Cost effective

Quickest assessment with a relative scope
Incorporate benchmark driven custom analysis
Provides an implementable roadmap for leaders
Embedded with platform play

Others’ are
Niche and Confined

Rating
Services
ESG Reporting Consulting Firm’s
Services Sustainability
Assessments
Internet-based
Free Maturity
Models Complex
Software
Solutions
National
Accounting & Audit
Frameworks

...and many more
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Sustainability Maturity Index Measure your “Green” Transformation.

capacity
Organisation
Process

Technology

governance

Corporate Structure
Compliance
Transparency

operations
Value Chain
Circularity
Resilience
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=

@

Sustainability

Maturity
Index

=

¥

&

ambition
Impact Model
Leadership

Execution Framework

culture
Knowledge
Mindset

Empowerment

engagement
Stakeholders
Society

Activities

» pyron



Sustainability Maturity Index Maturity Levels

beginner

Sustainability has not
arrived on the
management agenda
yet. No awareness, no
dedicated activities,
no vision or strategy
formulated.

traditional

Sustainability related
activities are mostly
targeted to avoid
penalties and comply
with national or
international regulatory
frameworks to apply to
“green” funding or other
subsidies, or apply to
tenders.

04
03

responsible

Sustainability has

Sustainability is part of become the guiding
principles for almost all fully supportive of

the corporate fabric.
Executives are aware,
there is a dedicated
team, activities are

business activities.

and geared towards

carried out strategically impact. The company
has become the centre with stakeholders and

and benefits are

reported. Engagements of attraction within its
related stakeholders

with stakeholders have
advanced. Company
governance has
evolved to promote
sustainability.

and larger society.
Many activities are
considered best-
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sustainable

Governance is strong

05

Impact
driven

Sustainability is the
core of the company’s
purpose. All activities
are optimised to
maximise impact.
Culture has become

sustainability mindset.
Net-zero target is the
most ambitious of its
industry. Engagement

the larger society is
considered world-class.

All operations are on
the highest level of
sustainability

practice in the industry. standards.

» pyron



Sustainability Maturity Index Annual Subscription Service

On-
boarding

SMI Planning &
Organisation

1. Progress
Review

* Review Status
* Review Roadmap
* Review Team

* Maturity Scores
* Benchmark
 Recommendations

Progress

SMI PLUS Review

Execution of Sustainable Transformation

Journey

2. Progress
Review

* Review Progress
* Benchmark Update
* Executive Update

Progress
Review

Progress
Review

3. Progress
Review

* Business Benefits
 Lessons Learned
* Prepare for SMl,

Progress
Review

* Delta Scores
* Benchmark Update
* Next Actions

Progress
Review

SMI Service Company Internal Effort . 2nd Year Engagement

B SMIPLUS Service

» pyron
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Sustainability Maturity Index Sample Report

Sustainability Maturity Index _
e Current St Target State Recommendations X CO. Sustainability Maturity Index
bydigitopla by digitopia £4 Current State et State Recommendations X CO.
—2022/04
— 2024/04
SMI Score Score by Dimension Benchmark* @w % 5
overal SMI Score Score by Dimension 2022/04 — 2024/04 | Benchmark®
L] L] (2 years target)
(oot ®0—O ]
Overall M
N {
Engagement ()
Simpact || Engagement @@—9 5Impact ]
diven (B — s :
driven Best —+
Tonane Governance @—@
ASeiainsble 4Sustainable |-~ --|
Operations Operations
oD ® as | ®
il Co.
3Responsible | | ) 3 Responsible
2024/04 Culture Culture @—@—@ 2624/04
2022/04 2022/04
2 Traditional ‘ Capaclty o5 —©O s
Capacity 2Traditional  [----| Capadity +0.6 407
' 0@
1Beginner [~ 1Beginner  |---|
o 3 4 5 a 2 5 . = N 1 2 3 4 5 1 2 3 4 5 SMiScore
* X Cols pi ing well on its ility journey. i resources are as an asset. Progress is made ir Sustainability Maturity Index listic Sustainability Strategy & Roadmap is required to identify priorities and address the needs to achieve target
employee skills, and delivering great customer experiences. Further strategic alignment, investing in analytical capabilities, util by digitopia Current State Target State commendations X CO.
- — — - — -—— — — - ——— e— — ¢ T~ . S— — - — -
-— e -
. . OPEX Cont. to
—— — P — B ——— . . Listof Initiatives *  Initiative COREK Y | o L P —— Np———
.nudiness Assessment § 5 E 0.20
*Based on Suseainable Maturity index (Sil) sample scoring.
April 2021. Frivate and confidential
Volunteer Taskforce - s E 040
.Sn(ial Inclusion Mechanisms - o BE 215
Stakeholder Value Chain
.Engig!m!nt s $ EE 8Zx
Alternative Energy Feasibility
Study s B LS o
Exploration of Circular 5 B T 0
Resourcs
Mutual Sustainability Metrics
.semny = = X et
Corporate finance
-Divelswfl(ili:n $ $ B 20
. rocess Augmentation B $$ EE 030
.Emutiu Level Engagement. s - 2 015
Sustainability Committee
42 Purpose Driven Strategy - - 4 020
43 Sustainability Ambassador
wankiUrgeney  aximportance (Y Resource Need U 3 § 6 040
P""f!‘ 'Culturad Engage r:l:nt O):!ralicl:s E:pa(\:?I @u!rna g Ambltlll‘)lf ‘A?px. contribution to the ;! ::ir\t Dimension :lhen the ?mtia;iv! isup ing:“u;l!:i I‘Llnuu:':!
- e - - - 2 maturity across dimensions.
B0 HE EE EE EE BHE il N
B:c=6months; EE:>6m<12m; EEE:12m+

Aprit 2021, Private and canfidential
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Digitalization can help to achieve objectives to make fabrication safer & more
efficient and increase capacities

@ Goals and objectives a: Digitalization of processes will help achieve these objectives

o

Digitalized and integrated processes, workflows and
systems will lead to

- Data transparency, tailorable to different org. levels

i Establish client as leader in the application of cutting- " Reliable and informed decision-making

'ﬂ“’l‘ﬁ'ﬂﬂw Significantly increase of fabrication capacity and
AN

I contribute to faster ROI

- Better and faster provision of services and good on
European and Middle Eastern market.

+ Raising the level of staff training to the highest level

'/// Maximization of implementation high standards in
' Safety, Quality and Operational Efficiency ((

« Ultilize cutting edge technologies for increased automation
and process system integration in a cost-efficient way

1100101

edge technologies for product design and fabrication

+ Feature state-of-the-art facilities supported by new
technologies for digitalization
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* Increased efficiencies throughout fabrication value
chain

* Increased cross-functional collaboration
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Industry 4.0 in Manufacturing (Manufacturing 4.0)

Machine vision for predictive Augmented-reality glasses Projected standard operating
quality control to assist factory workers procedures

Augmented reality—based training

Digital track-and-trace

Smart bins

Digital war-room

dashboards
Predictive analytics . |
to optimize CNC Digital twin
performance

&

' 3D printing of spares

Wearable wrist bands
to track workers
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Industry 4.0 in Manufacturing (Manufacturing 4.0)

Quality/test lab automation
through advanced analytics

The digital twin application
continuously analyses incoming data
streams. Over a period of time, the
analyses may uncover unacceptable
trends in the actual performance of
the manufacturing process in a
particular dimension when
compared with an ideal range of
tolerable performance.

)

¢ s ¢ e ¢ 2w ¢ 5 - s

\

/jjjjfg//j»
| y

WYVVNVNRRTY,

v A7 f o<

» ¢||\

WY ‘ o

. 4; U "o Such comparative insight could

"

Q.“‘ | % trigger an investigation and a

&' potential change to some aspect of
e : .

Sensor-based data f the manufacturing process in the
capture for KPI physical world.
monitoring Adaptive control to

optimize yield, quality,
energy, and throughput
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No-code / Low-code

With no-code platform we enable a holistic H le for the Diaital Workol 202
digital transformation of the complete way ype Cycle for the Digital Workplace, 2020

of business.
Workpla;::;a;:;:z: Smart Workspace
gl Epernes s Dt Adopion S
. . * VDI.CE of the Employee [
In partnership with Katalyo no-code* platform S vl U
H 0 Employee Experience TecD:t{z )I:IE:;:;W e
We p rOVI d e : g Employee Productivity Monitoring Collaborative Work Management
= e e Employee Wellness
. . E P:::# ‘SEU":::‘ gﬂo{io‘:\pﬂ Employee Recognition ar!d Reward Systems =
« Smarter, faster and cost-efficient way of work 8 s o o
. . . . o Ambient Virtual Meetings Chatbots |
automation and creation of new digital products Al B ~Doscpasa s /*m
. Citizen Integrator Chtizen Developers
without writing a single line of code v r
Immersive Workspaces e Team Collaboration Devices
- - - - - . Insight Engines
« Complete digitalization of business with no- westngsloons
code platform.
k of
Innovation I:;Iaaled Trough of Slope of Plateau of
° Low_cost im plementation and mai ntenance Trigger Expectations Disillusionment Enlightenment Productivity
Time
Plateau will be reached:
_) less than 2 years @ 2to5years @ 5to10years A more than 10 years # obsolete before plateau As of July 2020
*Gartner predicts that low code application building would gather more than 65% of all .
app development functions by the year 2024 gartner.com/SmarterWithGartner
(https://www.gartner.com/en/documents/3956079/magic-quadrant-for-enterprise-low-code- e e G a rtner
& 2020 Gartner. Inc. and/or its affiliates. All rights reserved. Gartner and Hype Cycle are registered trademarks of Gartner, Inc. and its affilistes in the U.S. ®

application-platf)
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Why is No-Code Future of the Digital Transformation?

Automation Digitalization

Complete automation of business e Greater overall need for no-code

processes in efficient and [a' solutions in every aspect of digital

programming-free way. transformation regardless of
industry.

Integration Simplicity

Total bu.smes.s dlglta|IZE:]tlF)n and Processes are modelled by

integration with the existing drag&drop.

systems for holistic business .
Each user can model its own

overview.
workflows and processes.
Improvement
Continuous functionality Upgrade
improvement synched with No start-from-scratch
business needs. development. All processes are

upgrade from the existing ones.
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Contact

Milos Stankovic

Phone: +381 69 550 25 36
E-mail: milos@pyron.technology

Website: www.pyron.technology
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