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The Driver's Licence Journey in Denmark is 
Fragmented and Inefficient
For Student Drivers

Inflexible Learning: Students are forced to rely on rigid 
classroom schedules and outdated textbooks that don't fit 
modern lifestyles

High Failure Rates: The pass rate for all driving tests is 
only 69%, meaning approximately 31% fail, wasting time 
and over DKK 1,000 (150¬) per failed attempt

Difficult School Discovery: Finding a reputable, available, 
and well-priced driving school remains a high-friction 
process based primarily on word-of-mouth

For Driving Schools
Constant Lead Generation Struggle: Schools spend 
significant time and money on marketing to find their next 
class of students

Administrative Burden: Instructors lose valuable time on 
repetitive theory lessons instead of focusing on high-value 
practical training

No Data Insights: Schools lack the ability to track 
students' theory weaknesses, leading to inefficient 
teaching methods

Source: Færdselsstyrelsen (Danish Road Traffic Authority), 2022
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Our Solution: A Complete 
Ecosystem
We've built a three-part digital ecosystem that solves the problem for 
everyone, creating a self-reinforcing loop that helps students learn, 
connects them with schools, and provides schools with powerful 
management tools.

just-driving.dk (B2B 
SaaS)
The School OS

A powerful white-label platform 
for schools to manage 
students, track progress, and 
deliver a modern, branded 
digital experience

e-teori.dk (B2C)
The Learning Hub

An interactive, self-paced 
platform that empowers 
students to master the theory 
test through engaging digital 
educational content

findkoreskole.dk (Marketplace)
The Bridge

A search engine that connects student learners directly to our partner 
driving schools, creating seamless discovery
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Our Products & The Flywheel
just-driving.dk (B2B)
For the School

White-label platform: schools brand 
the system as their own

Student management dashboard 
with real-time progress tracking

Educational content for instructors 
with presentations and test 
samples

e-teori.dk (B2C)
For the Learner

Educational modules with video 
lessons and tests

Mock exams simulating the official 
Danish theory test

Full multi-platform access on web, 
iOS, and Android

findkoreskole.dk
The Marketplace

Free search to find schools by price, 
location, and licence type

Automatic inclusion for all just-
driving.dk subscribers

Premium placement listings for 
enhanced visibility

Our Ecosystem Flywheel

Attract
findkoreskole.dk attracts students searching for schools

Convert
Funnels students exclusively to schools using just-driving.dk

Grow
Makes just-driving.dk an essential student-acquisition tool

Validate
B2B network provides validation for our B2C e-teori.dk 
platform
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Market Opportunity
A Large, Recurring, and Digitally Underserved Market

Denmark sees approximately 65,000 new driver's licences issued annually. 
A single age cohort of 17-year-olds consists of around 67,000 people, with 
over 28,500 from that group obtaining a licence according to DTU research.

The average total cost of obtaining a licence, including all fees and lessons, 
ranges from DKK 18,000 to DKK 25,000 (2500¬ to 3500¬), creating a 
substantial market opportunity.

65K
Annual Licences

New drivers entering the market each year

DKK 21.5K
Average Cost

Per student for complete licence journey

Market Sizing

TAM: Total Addressable 
Market
DKK 1.4 Billion / year

The entire Danish driver education 
market: ~65,000 students × ~DKK 
21,500/student average cost

SAM: Serviceable 
Addressable Market
DKK 32 Million / year

Digital theory preparation + school 
marketing spend across 65,000 
students and 500 schools

SOM: Serviceable 
Obtainable Market
DKK 6.1 Million ARR (Year 3 Target)

20% of B2B school market + 15% of 
B2C market represents our 
achievable near-term goal

Sources: Statistics Denmark 2024; DTU (Technical University of Denmark) 2021; Aggregated 2024 data from Danish 
driving schools
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Business Model
Three Diversified and Scalable Revenue Streams

1. just-driving.dk (B2B)
Tiered SaaS Model 3 For Schools

Fixed price: DKK 149 (~20¬) per 
student per month

2. e-teori.dk (B2C)
Subscription Model 3 Direct to 
Consumer

1 Month Access: DKK 149

3 Months Access: DKK 299 
(Most Popular)

Guaranteed Pass Package: DKK 
499 (Access until you pass)

3. findkoreskole.dk 
(Marketplace)
Freemium + Premium Placement

Freemium Listing: Basic profile 
FREE for all just-driving.dk 
subscribers

Premium Placement: DKK 300-
800/mo for top-of-search 
positioning

This creates a high-margin, scalable 
revenue source with strong network 
effects
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Go-To-Market Strategy
A Targeted, Ecosystem-Driven Approach

01

Engine: findkoreskole.dk
Aggressive SEO and Google Ads to 
dominate all search terms related to 
"find driving school" (find 
køreskole), "driving licence price" 
(kørekort pris), and related queries

This becomes our primary 
acquisition engine for both B2C and 
B2B customers

02

B2C: e-teori.dk Channels
Capture users from findkoreskole.dk 
searches, plus targeted ads on 
TikTok, Instagram, and Snapchat

Message: "Start studying with the 
best app whilst you find the perfect 
school"

03

B2B: just-driving.dk Channels
Direct sales team combined with industry association partnerships (e.g., 
Dansk Kørelærer-Union)

Our "Unfair Advantage" Message: "We don't just sell software; we sell 
students. Sign up for just-driving.dk and get listed on findkoreskole.dk4we 
will send you qualified student leads"
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Competitive Landscape
We Are Building a Defensible Ecosystem, Not Just an App

Whilst competitors exist, they are isolated point solutions. No one has built an integrated ecosystem that solves the problem for 
both students and schools simultaneously.

Traditional Competition
Generic Theory Apps: Modern UX but B2C-only focus with 
no school integration

Old Websites & PDFs: Basic functionality with outdated 
user experience

Legacy School Software: Basic B2B tools with no student 
acquisition features

Textbooks: Traditional learning methods lacking 
interactivity

Our Unique Position
Just Driving's 3-Platform Ecosystem

We occupy the unique position of combining modern UX with a 
complete B2B and B2C ecosystem approach

Modern, data-driven platform

Integrated B2C and B2B solutions

Marketplace creating network effects

Our Competitive Advantage

Our B2B product (just-driving.dk) feeds our marketplace (findkoreskole.dk), which in turn makes our B2B sales proposition 
irresistible. This creates a powerful network effect that competitors cannot easily replicate.
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Traction & Milestones
We've Built the Engine. Now We're Ready to Hit the Gas.

Current Achievements
Product Development
The entire ecosystem4e-teori.dk, just-driving.dk, and 
findkoreskole.dk4is 98% code-complete for web 
platforms

Mobile Development
Native iOS and Android applications for e-teori.dk are 
under active development and nearing completion

Beta Testing
Successfully completed closed beta with 30 student 
users and 3 driving schools, receiving positive 
feedback

Market Validation
In conversations with severl schools who have 
expressed strong interest, specifically citing lead-
generation potential

12-Month Roadmap
1Q4 2025

Finalise and 
officially launch all 

three web platforms 
plus iOS and 

Android 
applications

2 Q1 2026
Onboard first 20 
driving schools, 
secure 1,000 paying 
B2C users3Q3 2026

Achieve #1 Google 
ranking for "find 

køreskole" in 
Denmark's top 3 

cities

4 Q4 2026
Reach DKK 120,000 
(~17000¬) in 
Monthly Recurring 
Revenue across all 
three platforms
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The Ask & Use of Funds

We Are Seeking DKK 
1,200,000 (¬170K)
This funding will provide a 12-month runway to launch our ecosystem and capture significant market share in the Danish driver 
education market.

50%

Marketing & Sales
DKK 600,000

Aggressive SEO/SEM for 
findkoreskole.dk, B2C digital marketing 
for e-teori.dk, and B2B sales collateral

40%

Team Expansion
DKK 480,000

Hire 1× full-time Sales/Partnerships 
Manager and 1× part-time Customer 

Support Manager

10%

Operating Costs
DKK 120,000

Server hosting, software licences, and 
platform maintenance to ensure 

reliability

We are transforming the driver's license education in Denmark. Our integrated ecosystem solves real problems for both 
students and schools, creating a sustainable competitive advantage through powerful network effects.
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Scalability & Vision for 
Expansion
A European Playbook for Driver Education

A Scalable 
Foundation
1 Technical Scalability

Cloud-native architecture 
supports 1,000 to 1,000,000 
users with minimal friction 
and cost.

2 Business Model 
Scalability
High-margin SaaS (B2B) 
and subscription (B2C) 
models ensure recurring 
revenue with near-zero 
cost to serve new 
customers.

3 Adaptable Playbook
Our 3-platform solution 
addresses universal 
problems, allowing for rapid 
localisation and 
deployment across 
markets.

Our Expansion 
Roadmap
01

Phase 1: Win Denmark 
(Year 0-2)
Prove the 3-platform ecosystem, 
becoming the dominant digital 
player and #1 marketplace.

02

Phase 2: Enter Sweden 
(Year 3)
Culturally similar market, high 
digital adoption. Localise and 
replicate the findkoreskole.se 
marketplace playbook.

03

Phase 3: Target Germany 
(Year 4-5)
Largest EU market (pop. ~83M). 
Strategic entry with dedicated 
team for content and B2B sales.
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Let's Build the 
Future of Driving 
Education.

Abdallah Taha

Co-Founder/CTO

at@just-driving.dk | +45 50309072 | Just-Driving.dk
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