
Successful Grant Applications 
and Project Coordination of 
Funded Projects

Supporting innovations 
for more than 30 years!



GRANTS FOR COMPANIES & RESEARCH INSTITUTIONS IN GERMANY, EU, USA

 founded in 1992

 based in Berlin (Germany) 

 secured funds: >500 mio € 

 8 employees with relevant 
scientific experience

 Member of BPI & 
BioDeutschland
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 Pharma 

 Biotech 

 MedTech
(incl. diagnostic imaging, 

device development)

 Digital health

ConsulTech GmbH Focus on



CORE COMPETENCIES

Identification of suitable funding 
opportunities

Building strong consortia between 
industry and academia

Administrative, budget & legal 
advice and support

Proposal coordination, writing and 
review
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APPLICATION PHASE

Grant and project management

Dissemination, communication, 
exploitation

Financial and technical reporting

Clinical study support 
(ethics, monitoring)

IMPLEMENTATION PHASE



FUNDING PROGRAMMES
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Horizon Europe (e.g. RIA, IA, EIC, MSCA)

International Partnerships (e.g. CEPI, MMV,

EUREKA, Interreg) 

BMBF (e.g. KMU innovativ, thematic 
calls) 

BMWK (ZIM)

BMEL (thematic calls)

Forschungszulage (tax allowance)

Regional funding (federal states)

International National
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REFERENCE PROJECTS
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APPEAL (Horizon Europe)

BeeGuards (Horizon Europe)

IMI-PainCare (IMI2) 

Gliomark (Horizon 2020, Coordinator, 
SPECT & MRI clinical trial) 

EurBeST (DG-Agri)

VSOP (contrast agents) 

XenoGlue (natural adhesive)

LocLive (AI diagnostic imaging)

Gliother (theranostics, SPECT/CT)

Indignost (diagnostic antibodies)

CERT (Imaging therapy - CT)

Numerous research allowance projects

European Commission National Programmes
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SELECTED CLIENTS 

Industry
Universities /  

Research Institutes

▪ Bayer 

▪ Johnson & Johnson

▪ Siemens

▪ VOCO

▪ Biotest

▪ DKFZ

▪ Max Planck Society

▪ FU Berlin

▪ Charité Universitätsmedizin Berlin 

▪ University of Heidelberg 

SMEs

▪ Zytomed

▪ Silence Therapeutics

▪ AutoTissue

▪ AAP

▪ Pieris
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Dr. Daniel Schubart
schubart@consultech.de

Belßstraße 19
12277 Berlin
+49 30 77 20 59 20
www.consultech.de

Member of:  


