%" Find &Order

ROI-driven optimisation for logistics operations

Picking optimisation

A solution available on Microsoft
AppSource and SAP partner platform



https://azuremarketplace.microsoft.com/fr/marketplace/apps/findorder.pathfinding?tab=Overview
https://azuremarketplace.microsoft.com/fr/marketplace/apps/findorder.pathfinding?tab=Overview
https://store.sap.com/dcp/en/product/display-2001016669_live_v1/picking-improvements
https://store.sap.com/dcp/en/product/display-2001016669_live_v1/picking-improvements
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Optimisation
features on
demand

Boost your WMS, OMS, ERP

by reducing by 50% the
distance covered by pickers

and deal with more
products and orders with
the same ressources




A smart middleware

" Find &Order o
on top of your existing WMS, ERP, OMS.

Goal

> To increase your picking capacity

Product 3
Picking mission: the best way to batch containers
Picking Routes : the shortest route for every mission

Picking mission scheduling : reduce trips out of charge
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Slotting : the best location for every SKU

KPI

A\

Distance saved: from + 10% to + 50 %
Picks per hour: from +10% to +40%
Picking hours : from -5% to -30%
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W0 d & Order Average distance optimisation by leverage
Projects run from 2022 and 2024

-> Up to +50%

Flow optimisation

Picking mission, Picking Picking mission All optimisation
Batching process routes scheduling features

Slotting



¥ Find &Order Among our clients
They have tested or implemented
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W FindSOrder Picking improvements |
1st leverage: order batching

Use case: picking mission with at least 2 palettes or boxes to batch
Goal : to save distance by batching together the palettes/orders with close SKU
Operations rules: batching by area, time slot, truck platform, with a maximum of orders/products...
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Picking improvements
2nd leverage: the shortest routes

Use case : missions with at least 10 SKU to pick, warehouse/store with at least 6/8 pickers
Goal : to save distance with the shortest route for each mission
Operations rules: multiple starting/ending points, traffic rules, priorities, mandatory stops at printers...
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W0 d S Order Picking |mprov§ments |
3" leverage : mission scheduling

Goal : to reduce trips out of charge by allocating missions that start close the drop-off point of the
previous ones

Operation rules: location of available palettes, areas and paths, cut-off...

x Length of trips out of charge with WMS x

Drop-off point mission 1

% o8

Length of trips out of charge with F&O

Starting point mission 2




W Eind S Order Slotting |mprovemen.ts | B
A4t leverage: the best implantation for your activity
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How does it work ?
Our software solution

An add-on software to augment WMS, ERP and OMS

> our clients keep their existing solutions
> our calculation layer comes on top of them

>3D Digital twin = interactive mapping with accurate and up-to-date distance calculation
>Flow algorithms = the most optimised scenarios whatever the rules you apply
>Automated updates of locations, areas, and priorities through the WMS

Your WMS already does it ?

> Whatever the WMS, we ALWAYS increase efficiency for distance-related tasks
> We can upgrade all your API-based WMS with a SINGLE solution




¥ Find&Order Business Case
Example

Case study with a 3PL in Singapore :

Scope

2 500 m? picking area

10-30 pickers over the year

2 300 000 picks

WMS : Manhattan Associates

Results
Distance saved : -18,8%
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1. integration-free pilote

1 month
One-off payment

Goal
To assess quickly the
potential of our

optimisations applied to
your scope

Data required
- History of orders
- Floorplan at scale

Persona = operations

-> NO technical integration

How to work with us ?

3 steps

2. Pilote with IT integration

3-6 months
One-off payment

Goal
To test our solution in real time and
to assess the productivity increase

2 options
- Through csv files

- Through APl integration

Persona = operations + IT

3. Roll out

Yearly contract

Performance-based yearly license
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1. History of orders

Excel file

Dates,
Mission ID,
Palettes ID,

Location codes,
picker ID

iy

How to work with us ?
Focus on Step 1 : integration-free pilote

2. Floor plan

PDF file at scale

walls,
Aisles,
Racks,
gates

3. Implantation scheme

Excel file

Location codes,
Aisles numbers,
ways,

Location of equipments,
Starting/ending points

\_ %

4. Operations rules

1 call with operations

Picking rules,
Traffic rules,
priorities,
Pick paths,

-
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How to work with us ?
Focus on Step 2 : Where

N
Incoming orders
J
)
Creation of containers
J
. )
Creation of waves of
containers )
Picking tasks
_ d&@d@( - Picking mission : batching process
\ (,\(\ . . .
path optimisation
mission scheduling
Expedition

stands in the WMS process

Variables/constraints are
managed through the WMS :

trolley size

number of clients

number of sku

number of containers
starting/ending points

batching by client

batching by destination

number of heavy products

total volume

sequential/parallel containers filling
workload distribution

managing mono/multi-client picker
time windows for containers
Traffic rules

>




Contact :

— Find &Order Arthur Guelton, Co-founder

arthur.guelton@findnorder.com




