AUTOMATEX BOOTCAMP

Automate the right thing first.

Starting an Al project is hard to justify: unknown time, cost and return, let alone convincing the Q
team and SLT to jump in with you.
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The Bootcamp removes that hurdle. A small, structured commitment of your team's time,
facilitated by us, that ends in a live prototype on your own data and an ROI built on assumptions
you have agreed, and an actionable roadmap to achieve that.

Led by a Rail-focused problem-solver and Al-implementation partner, who used to be one of you,
who knows where Al belongs in rail delivery context and how to make it land. The end goal is to
make your team more successful in the era of Al.
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Al-NATIVE

WHAT YOU WALK AWAY WITH

A documented Standard Operation Procedure (SOP)

THE BOOTCAMP ANSWERS 3 QUESTIONS

How the work is currently carried out, step by step, in a form your whole

team recognises.

A diagnostic and business case
on the top three friction points scored for both feasibility and worth,

framed as capacity redeployed, not headcount removed.

A live Al-native prototype built on your own data

« WHERE: Where does Al actually fit in your operation?

« WHAT: What should you automate first, and why?

« HOW: How to build a solution that the team likes using

that proves the fix on the single most automatable, highest-value step.

HOW THE FIVE STEPS RUN

“STEP 1

We Find Your X
Structured “Find Your X"
workshop with the core
team with our

PRIME x VALUE framework.

Result: A documented
SOP and diagnosis of the
parts of it that can and
should be automated.

" STEP 2

Build the Business Case
We build the business case
with a structured ROI
framework, on grounded
assumptions, for your top
friction points.

Result: Turn Step 1findings
into a Diagnostic and Business
Case report ready to present
to SLT.

“STEP 3

Present and Decide

We present the Step 1findings
and Business Case to SLT, to
answer where Al should sit
and which to start first.

Result: We secure SLT buy-in,
and agree the data and CDE
access needed to start
prototyping.

“STEP 4

Prototype on Your Data
We build the Al-native
prototype on your real datasets
inside your actual CDE.

Result: We build the shape, the
feel and a clickable demo to
visualise the better way of
working.

" STEP 5

Demo & Roadmap

We demo the prototype with a
costed roadmap and a clear
ROI framework for the full
build.

Result: A live prototype on
your own data and an
actionable ROI-backed
roadmap to implement.

Why become Al-enabled?

Where does Al actually fit in your operation? What should you automate first, and why?
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PRIME can it be automated »

BOOK NOW

Still not sure this is the right fit? Speak to the founder.

bill.guo@automatex.uk
automatex.uk
71-75 Shelton Street, Covent Garden, London WC2H 91Q



https://calendly.com/bill-guo-automatex/automatex-boot-camp
http://automatex.uk/
https://calendly.com/bill-guo-automatex/discovery-chat
mailto:bill.guo@automatex.uk

