
We are changing fashion in consumption

"PRE-ORDER



This solution is necessary 
for almost all industries!

But having more than 12 years of 
experience in the field of fashion 
industry and textiles, we decided to 
create a pilot project in this industry 
and later adapt it for others.

 



Problem: 
Overproduction and Waste: The fashion industry struggles with overproduction, leading to unsold inventory 
that contributes to waste. Consumers are increasingly concerned about sustainability, and brands that fail to 
address overproduction are seen as irresponsible. According to McKinsey & Company, fashion's environmental 
impact is vast, with about 92 million tons of waste generated annually.
Lack of Transparency: Many consumers are demanding more transparency regarding the sourcing and 
manufacturing processes of fashion brands. Ethical production and sustainability are significant concerns for 
modern shoppers. According to a 2020 Nielsen report, 73% of global consumers said they would pay more for 
sustainable products, and 81% feel strongly about companies being transparent about their sourcing practices.
Overcrowded Market and Competition: Small and independent fashion brands often struggle to stand out in 
an overcrowded market. They lack the resources for large-scale marketing and effective customer 
communication, making it difficult to build customer loyalty. In an article from Fashionista, it was noted that 
smaller brands are facing increased competition from fast fashion and well-established brands, which have 
greater budgets for advertising and distribution.
Personalization Gaps: Consumers want more personalized shopping experiences, especially in the form of 
tailored recommendations, size fitting, and exclusive designs. According to a report by Deloitte, 36% of 
consumers expect a personalized experience from the brands they shop with, but many brands still fall short in 
delivering customized experiences.
Poor Customer Support: As the volume of online orders increases, many brands fail to provide efficient, 
personalized customer service. A poor experience with customer support can lead to loss of trust and brand 
loyalty. Studies by Zendesk reveal that 42% of consumers will stop buying from a brand after a bad customer 
service experience.





Technologies
Artificial Intelligence

• User personalization

• Tips and suggestions

• Automation of business processes

• Document flow

• Cooperation with third-party services based on 
artificial intelligence, such as voice assistants and 
bots

Blockchain

• Data security, privacy

• Secure transactions

• Logistics operations

• Cargo tracking

• We are considering cooperation with a public 
blockchain, as a private one at this stage will 
be costly for us.



PRE-ORDER 
model

1. The manufacturer or wholesaler visualizes the 
product, product, or service in the PRE-order 
application and guarantees the terms of order 
fulfillment

2. Two levels of access: B2B and B2C
3. The customer chooses an object and makes a 100% 

advance payment for it to his account
4. The manufacturer/wholesaler receives the 30% 

minus the commission and sends the order 
confirmation

5. When the object of the order is ready, the 
manufacturer/wholesaler notifies the customer and 
receives the next 70%

6. The manufacturer/wholesaler sends the object of 
the order reporting the shipment declaration and 
receives all the funds (minus the commission)

7. The customer receives his order

All operations are carried out in the blockchain, which 
excludes abuse and guarantees the implementation of all 
operations

Monetization: The platform's primary revenue 
comes from a 5% commission on each order. 
Additional monetization options include:
- Special advertising features for manufacturers.
- Paid services for B2B customers, such as 
additional analytical tools or personalized offers.

 





The PRE-ORDER project is focused on three key 
user groups in the fashion industry:
- Retail customers (B2C) who are looking for access to new, exclusive products and want to 
purchase them without waiting for large batches.
- Wholesale customers (B2B) who are interested in purchasing large quantities of products 
for resale at competitive prices.
- Manufacturers who aim to reduce their financial risks and receive funding for the 
production of new collections through prepayments from customers.

Thus, PRE-ORDER has the potential to meet the needs of all participants in the chain: from 
the end consumer to the manufacturer, creating an effective pre-order model that helps to 
develop both fashion and business.



Market analysis

TAM: Forecast of the global fashion market in 2024 - $770.9 billion
The annual revenue growth rate (CAGR 2024-2029) is expected to be 
8.94%, leading to a projected market size of USD 1,183.00 billion by 
2029.
https://www.statista.com/outlook/emo/fashion/worldwide 

SAM: European fashion sector in 2024 - $172.7 billion
The revenue is expected to exhibit a compound annual growth rate 
(CAGR 2024-2029) of 9.49%, leading to a projected market size of USD 
271.70 billion by 2029.
https://www.statista.com/outlook/emo/fashion/europe 
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SOM: 10% of the European online fashion market in 2029 - $27.1 billion
The revenue of the fashion e-commerce market in Europe is projected to grow steadily between 2024 and 2029 by USD 98.9 billion 
(+57.27 percent). After a sixth year of growth, the figure is expected to reach US$271.7 billion, thus a new peak in 2029
https://www.statista.com/forecasts/1301873/europe-fashion-e-commerce-revenue  

https://www.statista.com/outlook/emo/fashion/worldwide
https://www.statista.com/outlook/emo/fashion/europe
https://www.statista.com/forecasts/1301873/europe-fashion-e-commerce-revenue


Competitor Analysis Matrix for PRE-ORDER
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Our road map

● TRL 1: Idea, legal entity registration, logo, company website.
● TRL 2: Website development initiated, market analysis, idea testing with existing clients.
● TRL 3: Team assembled, algorithm development, search for AI and blockchain specialists, funding search.
● TRL 4: Secured a $10K grant under the SEEDS of BRAVERY program, developed a detailed business plan and 

investment memorandum in collaboration with BDO.
● TRL 5-6: Securing funding to complete the MVP, testing phase.
● TRL 7-8: Establishing full operational capacity, testing tools, and export-import operations.
● TRL 9: Expansion to international markets, opening new branches.

2K$ 3K$ 5K$ 10K$ 50К$+? min 500K$

Break-even point per month
1000 users + $1 million turnover

TRL1
12/2020

TRL 2 
05/2023

TRL 3  
02/2024

TRL 4 
12/2024

TRL 5-6
06/2025

TRL 7-8
09/2025 TRL 9



Team

Maria Kucheruk
СЕО

Yevhenii Lukatsky 
СIO

Julia Tukalo

CFО
Ivan Pronchenkov

СМО

Finance, innovation, 
12 years of experience 
in international trade

Blockchain technology 
and artificial intelligence 
specialist, programmer.

Finance, accounting, 
auditing. Over 15 

years of experience

Marketing and sales, 
international relations. 
Over 10 years of 
experience

Boris Hlazman
CТО

Programmer, 
front-end website 

developer since 2011



Earn more by spending less with PRE-ORDER!

Ready to answer all your questions
+38(096)945-29-67

The founder of the PRE-ORDER project, 
Maria Kucheruk


