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81,2% of primary care of primary care physicians say they have difficulty to access medical information from patients

Medical information is fragmented and not easily accessible

CD/DVD is still the main system to deliver a radiology test to a patient

In the US, only 12% of Medical Centers provide online access to Medical Images. 
40% of people >65yrs don’t have an internet connection

$10 billion year cost of unnecessary duplicated radiology tests

In referral processes, information is lost

The problem



Patients may have more control over their medical information

Idonia creates a bridge between medical centers, professionals and patients by simplifying access to 
medical documents and image tests



Medical images account for 80% of diagnosis.
Medical image access is still one the least mature categories of accessible data (26%).

The gap in between medical imaging activity and the access to radiology results.

Source: European Commission: Directorate-General for Communications Networks, Content and Technology, Page, M., Winkel, R., Behrooz, A. and Bussink, R., 2024 digital decade ehealth indicator study – Final report, Publications Office of the European Union, 2024,

https://data.europa.eu/doi/10.2759/557789
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Impact / Activity

Zenapse | ZenImpact on Google Cloud Marketplace

34mio
DICOM transactions

Every month

https://console.cloud.google.com/marketplace/product/inehealthteamsl-public/idonia


Idonia achievements and growth 

IMAGES PROCESSING 
69% Growth

Average of medical images processed 
in 2022 was 11,5 million monthly. 

In 2023 average is near 18 million per 
month.

IDONIA MAGIC LINK 
61% Growth

7k Magic Links are created daily.

PATIENT ENGAGEMENT 
74% Growth

5k patients accessing their images daily.

In the last quarter closed deals with 4 Public Health 
Services with an impact into 17,7 million patients. 

Also 3 new deals in UK.

Those deals mean a growth of 50% in revenue 
compared to 2023, generated in just the first quarter



Insurance

Best Private Hospital & First HIMSS EMRAM 
in Europe

3 of the Top World Best Oncology 
Hospitals

Public Health Services

3 of the top 4 organizations with best reputation in Healthcare (MERCO)

Clientes Top / Más de 300 centros



93% Magic Link patient satisfaction

Patient oriented (UX/UI)

Mobile image viewer

Simplicity & Powerful

Secure cloud DICOM 

Adaptative pay per use model

A user-friendly solution for patients, 
hospitals and doctors
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Advance medical imaging functionalities 
for multiple type of specialties

Including Pathology Cloud Service
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Little data from small group is interesting for CROs

Accumulating data from different sources



XL

15,000 €
/year

M

8,000 €
/year

S

20 €
/month 

Think Tank

B2C Portal

Redirecting ML patients 
(transferring)

Recommending treatments or 
doctors

Insurance, web platforms, 

Care Providers Patient
2 million visits per month

High margins Cloud / APIScalable

Quick conversion rate Addons

B2B2C B2C

Online services

Portability

Market Segmentation



+15 years experience in medical imaging
(15 people team)

Purpose
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Miguel Cabrer
2nd Time Entrepreneur

William Wen
USA Exit Strategist

18 acquisitions
$37mio to $3 billion

Francisco Maestre
Lead DevOps & CTO

Jaume Cardell
Dev / API / Microservices

Juanma Coello
Innovation



Google Professional Cloud Architect Certification Case Study Analysis – RPA  and Technology

Approved Global Supplier

Partners
Global distribution / interesting “outsiders” / Marketplace

Zenapse | ZenImpact on Google Cloud Marketplace

https://cloud.google.com/customers/idonia/
https://console.cloud.google.com/marketplace/product/inehealthteamsl-public/idonia


Open round
(smart money only)

Expansion Plan (5 years)

Consolidated Business with 

Recurrent revenue / Bootstrapping 

Growing 30%-40% yearly

2024 Upselling 130k€ (54% growth over 6 contracts) 

R+D Certified (RD 1432/2003)
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Internazionalization

Global need
China, 2 doctors per 1.000 each 

inhabitants (Europa 4)

Opening USA 
First client signed

Expansion
Investment round to 

accelerate

Multi language
9 translations

Market
$277 bilions (2023)
Growing 21% year

Principal market

Maturing market

Expansion 2024



Digital Pathology Second Opinion

Growth Opportunities

Google to announce Idonia partnership

Approved at Google Marketplace

Record Collection

International Patient Outsourcing
Second Opinion Networks

Medical Imaging Storage

Cost reduction by 30%

First deal closed US

v21 Release Notes - CloudBlue Connect

https://console.cloud.google.com/marketplace/product/inehealthteamsl-public/idonia


AI Orchestrator

Accelerate AI Adoption

Reduce costs 

Organize AI on clinical workflows

Analyze and Measure

Servicios Cloud 
(DLP, NLP)

API

Anonimización

Reglas / 
Workflow

Acciones / 
Alertas

IA Generativa

Growth Opportunities

Clinical Workflow 
Optimization

1 minute 35 seconds

Patient quality and 
satisfaction

300 daily cases

Reduce radiologists' 
workloads

Better resource 
management



Magic Link

PACS & 
Modality

Active Backup & Recovery

“We chose Idonia's cloud-based 
technology primarily due to its 

leading-edge data security 
infrastructure.”

We’re hearing positive feedback 
from our patients and also from 

our referring physicians.

They appreciate this new level 
of service.

U.S. Radiology Providers Transition to the Cloud for Medical Image Exchange 
rendering the CD obsolete

“Idonia reduces our data storage costs by 30%.”

Makenzie Few
Patient Services Specialist

https://healthimaging.com/press-release/precision-imaging-centers-launch-idonia-five-diagnostic-imaging-centers-across-northeast-florida?utm_source=newsletter&utm_medium=hi_news


SAM $700M

LATAM & Europe

SOM $60M

Spain

Total Available 
Market
$57Bn

Digital Health Market



Idonia is a middleware
A medical imaging interoperability platform that 

extends and provides added value to PACS vendors, 
patient portals and AI & Data Analytics Solutions
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Investment options

Investment Opportunity 

Valuation Average
(Revenue, EBITDA, DCF)

€ 23,8 M

Transition from Digital Health to 
(Small/Big) Data Driven Business

Exit Options
(USA)

Clear business model (B2B2C)

Bootstrapping and sustainable (SaaS recurrent)

Short Sales Cycle / High loyalty

Global Problem solved

New Markets opportunities

Internationalization

30% sales are through 
Partners

32% of revenue is 
international

49% Clients are public 
services

Cashflow need

€ 2,5M

Equity 9%

Boost R&D 

€ 5M

Equity 17%

Data Biz

€ 10M

Equity 30%

Internationalization
Sales and Marketing

R&D (Pathology, 
Storage, 2nd Opinion)

Data Driven 
Business

B2C



Global need Moonshot opps

Transitioning to a Small / Big Data Driven Business

Data Analytics & AI

First real case implemented 

(ROI 100%)

10% 10X

New markets

Idonia solves a global problem



Join effort to create an infinite loop of value based on data

BIG
DATA

SMALL 
DATA



Medical Images stored in Idonia 

(600 million / 200TB)

20 million images added monthly



Idonia Data Lake

The value of your data

Public Segment
DICOM 

Metadata

✓ Combining access data with DICOM 

metadata

✓ Patient profiling

✓ Of interest to: Health Services, Insurers, 

Hospitals, Manufacturers, Pharmaceuticals



Medical Devices Dashboard



IA Algorithms

API

Anonymized 
Data

ML training data

Anonymization

Data Analitycs & GenAI & AI algorithms

Rules / Workflow

Actions / Alerts



© 2022, Propiedad Intelectual de Inehealth Team, SL

Generative AI

Medical report explanation

DICOM KPIs

Reporting and clinical notes

NLP as a Service

Co-Pilot



Explosive combination for a moonshot thinking

The global healthcare analytics market size is expected to reach over USD 121.1 billion by 2030

and poised to grow at a CAGR of 15.9% from 2022 to 2030.



$560 Billion Addressable Market

Global Oncology Market
$286 Billion

High Net Worth 
Oncology 

Market
$41 Billion

Oncology R&D 
Market

$80 Billion Global Infertility Market
$47 Billion

Source: Credit Suisse Global Wealth Report 2022, World Cancer Research Fund International, Deloitte, Business Research Company Fertility Services Global Market Report 
2023, Vantage Market Research, NIH, Growth Plus Reports and Management.

Idonia to consolidate medical records. De-identified data is useful mostly to new therapeutics with complex 
illnesses—like oncology or other. CRO and biotechs in that space are potential clients.

Opening additional markets







Thank you

Rethinking Medical Exchange

Miguel Cabrer
mcabrer@idonia.com
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