P2P: National Infrastructure

P2P: National Supply-Chain Infrastructure for Sustainable Hospitality
designed to strengthen Australia’s food and beverage ecosystem.
Supporting independent operators through transparent data, fair
governance, and sustainability.
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The Sector
Challenge

Australia’'s hospitality
ecosystem is carrying
structural pressures that
limit efficiency and
resilience across the entire
value chain.

rising operational costs for small and independent
operators

fragmented procurement and inconsistent contract
structures

limited traceability across stock, waste, and sustainability

increasing ESG and compliance expectations




What the Sector Needs

A unified, governance-safe capability that serves as the foundation for a modern, resilient, and
sustainable hospitality ecosystem.
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Introducing P2P

A national supply-chain infrastructure layer designed to provide consistent, verifiable, and
sustainability-aligned data.

Traceability

Comprehensive
tracking across
stock movement,
waste streams,
and sustainability
metrics.

Fair Governance

Transparent,
consistent
contract
structures and
equitable terms
across the supply
chain.

ESG Reporting

Audit-ready
reporting aligned
with modern
compliance and
sustainability
standards.

Carbon Pathways

Waste-to-biofuel
conversion and
verified carbon-
reduction
pathways.

Precinct Activation

Data-driven
insights that
support councils,
tourism bodies,
and local
economic
development.



National Alignment Opportunity

A sector-wide opportunity to modernise supply-chain infrastructure without imposing significant

commercial burden.

consistent governance protection of independent transparent and fair
across regions operators supplier relationships
verified sustainability precinct-level economic a national standard for

pathways uplift traceability and reporting




Why This Matters
Now

International pressures and rising costs
are converging, requiring protective, future-
proof infrastructure.
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